



DANG SAU MOT NGAI VANG 


NHLfNG Am Ml/U 


HUY DIET 

■ 


Bill Gates 


Tong hop va Bi£n dich: 

BAN BIEN DICH FIRST NEWS 
NHOM C0NG TAC VIEN hA NOl 

Hieu dinh: MANH KIM - HOANG MINH 
NGUYEN VAN PHUdC (M.S.) 

First News 


nia xdAt BAN TIE 
2QB4 









Nhtfng am mUu 

HUY DIET 

BILL GATES 


"Nhftng due tiub eh toe them phuc d con ngito'i nhu nhdn 
tit, edi mo\ tmng Ihcinh , cam thong vd cam xitc den xay ra 
cimg hie edi mol sal trech udo do fro up he thong xd hoi 
eh ting la. Vd nhCfng dele diem md eh ling let ghat - sU selc 
hen, tham him , ham lo% bun xhi , vi ky vd cd nhdn chit 
ngbla - Iqi cting hie dupe nhin nhdn la sU the hidn cua 
thdnh cong. Vd Irong khi ngito'i la ngitdng mo nhftngphdm 
chdl (hit nhdt thi dong Ihdi ho ciliig yen thtch ket qua tqo 
thdnh hi' nhftng phdm chelnhu hai .” 

- Lefi nhan vat Doc, trong tac pham Cannery Row cua liha 
van My John Steinbeck* 



Loti gioi thieu 

Gates va 

nhimg am muu 
huy diet... 

B ill Gates da va dan” la thiin tuyng cua rat nhieu ngiroi nhung 
cunla ke thu khong dpi trtVi chung cua rat nhieu ke khac. 
Nhieu ngutri xem Gates la mot anh hung ma thunrig nhimg ciing 
khong it ngiKM xem Gates “chi la mot ke gian hung, khan lanh va quy 
quyet”. Nhieu loi khen kham phuc ve mot thien tai mau mire, dam me 
cong viec va ban llnh thirtmg trirtmg nhimg cung nhieu It Vi chi trich 
“han ta (Gates) thuc sir la mot ga huenh hoang, ngang tang, nguy hiern 
va vo nguyen tScGates la mot ftim gmmg cua mot con ngirtVi dai dien 
cho tri nie, kid at vpng va iroc nut nhimg cung timg hi lang ma la “mot 
ke kui ca, ctr hoi khong hem khong kem va tot ciing tham lam”... 

Ngay 4-2-1998, trong chuyen sang Brussels dir hoi nghi vcri gi<Vi 
chirc Lien minh chan An, nguyen mot 6 hanh kem loai king-size da 
hay thing vao mat Bill Gates (ke thuc luen la mot ngutri Bi ten Noel 
Godin). Sir rich “cai hanh kem tang Gates” nay chi la mot phtin nho 
trong chuoi nhung sir kien, nhimg “thich khach”, nhimg am mini 
va nhimg tci chirc dai ding diic luon sSn sang nr th£ nghien nat Bill 
Gates ciing tap doan phan mem Microsoft - vi ganh ty, vi mac cam 
that bai va vi them khar vi cri doc ton. Trong khi gan mot ni’ra the 
git Vi vitk thanh ca cho Bill Gates, g;in mot nira con lai ciing nong long 



chuan bi giay but soan dieu van Bill Gates trong sun# strong, ha he. 
Khi mot bai bao ea ngoi Bill Gates xuat hien, gan nhir mot bai boo 
khac cong kich, nguyin rua Rill Gates ciing chuan hi ra mitt. Di£u 
nay cho thay Rill Gates co sire hap dan sir quan tarn cua cong chiing 
ca nao. Den nay, it a co khoang 79.500 quyen sach tren th£ gidri vi<k 
ve Rill Gates (then Ama 2 cm.c 0 m ngay 1 -3-10-2004)- Va ddn nay, “con 
rudi” ngoai hang Rill Gates (nhir ten khoa hoc Eristalis gatesi ma gicVi 
1 on trung hoc Lty ten dug dar cho mot loai ruoi hoang) v5n dau dai 
dang iV vi tri cao nhat tren 6 banli kem to va ngon lanh nhat cua 
virivng quoc cong nghe phan mem, lien tuc him mot thap ky qua. 
Chuyen san kinh te Forbes trong an ban ngay lbl0'2004 vSn xep 
Bill Gates dung ihtti 400 ngircVi My giau nhat Hoa Ky vcVi tai san rung 
4$ ti USD (khemg ke gia tri co phieu) - vi tri ma lien tuc him mircVi 
nam qua, con rudi Rill Gates chang chin hay di dau ca. Hon mot 
thap nien qua, ngirdi ra van lien tuc ca tiing Rill Gates cling nlur 
nguyen rua ong, tiling phan mem Microsoft Word cua ong de viet 
nhimg bai chi trich cay doc va xia xui Gates va ho cung lien lac nhau 
tren cac dien dan chdng Gates bang cong c .11 Microsoft Explorer hoac 
Microsoft Outlook Express cua Gates. 

Do la cai sir mrc a rod dam mui hai hirdc nftm ben trong ban char 
nghiem tuc cua cuoc chien ma phan con lai cua the gidi cong nghiep 
phan mem lien k£t nhau delliet Rill Gates. Gates ra tba, Gates bi phat, 
pi An mem cua Gates bi Idi, Gates co kha nang hi thua Id..., nhieu ke 
chile chSn so vo tay an mi mg va cung champagne com cop, long vui nhir 
me ca khi khai thac, nghe nhimg thong tin dai loai nhir vay. Mot cuoc 
chien keo dai ma tat ca mqi gicVi deu vao cuoc* tir nhimg ca nhan rieng 
le den cac tap doan ca map, tir nhimg “diep vien san tin” den cac he 
thong truyen thong - bao chi khdng Id, tir cac luat sir trt'r danh cho den 
tdi cao phap vien, tir cac ong chu ti phii den cac dang phai, gicVi chut 
cam quyen niroc My. Tat ca cac thC lire lien kdt vcVi nhau, tao nen mot 
cuoc chien cAng cap tri me, tir nhimg xung dot am tham den nhimg 
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aide doi dau true dien mot milt mot con, rir thircmg thuyer de doa d6n 
tda an, tit van dong hanh lang, mua chupc den edng khai lat my, edng 
kich... The nlumg, qua uitca, cho den hien nay cudi eiing thi Gates van 
la Gates va Microsoft van la Microsoft. Chira ai dich lai Bill Gates ca, 
trong khi cudc chien chdng Gates khdng he la cudc chien cua ehau chan 
da xe. Tat ca cac ke thu cua Rill Gates deu la doi thu khdng Id, simg so, 
co nanh cd noc. The nhirng ho van rhua, vSn hi ha do van IxVi cap gang 
li don, Gion thien van hda cung ar duy va tarn nhin dac hiet cua (hues. 
Nhirng doi thu nang ky cua Gates rung hung hang rren vd dai v<Vi Gates 
da phai phai qui phue nhir Netscape, Oracle, IRM, Sun... Van de dchd 
- nhir nhirng gi thuat lai trong The Plots to Get Rill Cares - An 
Investigation of the World's Richest Man and the People Who Hate 
Him cua Gary Rivlin - lien minh chdng Gates - trong thirc te - la mot 
lien minh ganh an ghet d, day miru mo vii thu doan chi dun: ha guc 
Bill Gates de thiet lap lai “tmt tir nun” cho the gidi edng nghiep phan 
mem. “Trat tir mi Vi 11 nay cd the hieu In nhirng aide dai diidn tiep theo 
viVi muc tieu gianh chiec ngai “sc hb trong” cua Microsoft. Do ban chat 
nhir vay chang trach sao nhirng am miru (“the plots”) bop cd Bill Gates 
da chira bao gkV thanh edng. Va rdi, Gates van eon do, van la ngtrtVi 
phat bieu chinh rren cac dien dan qude re edng nghe phan mem viVi nr 
the cua mot dng trum danh hit lur rruyen, \dn mng ra dung liic nhirng 
y tin mg mo bao trong vice thong linh chien trirong canh tranh va rim 
kiem vu klii cung each the hien nun cho vj the doc ton, hanh trinrng 
cua minh; van thu tien dcu dcu amg ngiiy tir vice ban cac phien ban 
phi\n mem may tinh cho the giiVi, va cho ca doi thu cua minh, va nhat 
la van nghenh ngang vi tri giau cd nhat hanh tinh. Se con nhieu am 
miru, ke hoach khac nira de cong kich, de pha hoai va de mong khai nr 
dng vtia phiVn mem dac biet nay. Do cung chinh la nhirng gi se dirut: 
ke trong quyen sach nay ma First News mang den cho ban doc. 


- First News 2004 
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B ill CJutes khdng rhich 
gi bhng cuoc 1 hi nh 
liUOng hang nam vd Jif hoi 
nghj edng nghiep may Imh 
co ion la Agenda (Clutdng 
trinh nghj m f). Mdi min thu 
Jen. linn 400 ngdi s;u> siing 
nhat, nhiing ngtfdi cd vai 
vd va nhiing ngifd’i kc 
nhiem cung nlui nhiing tai 
nang rrii’n vong cua nganh 
edng nKhitT nay lai ru hop 
vo Kim nghi mat Pluiung 
Hoang d ScotisJale (bang 
Arizona), da nil mpr ky nghi 
euui tufm Jo clioi golf, 
rennis \:i hai ngay Je phat Hen va tan phot. Mdi ruAn hofle cd 
vc la nluf vay lai co mot hoi nghi tin hoc khac nhau vdi nhffng 
c;ii ten nghc mo ho, nluf Trien lam Flic gidi mang ket noi 
Inrerner. Toy nhien, trong eric hudi gap gfi cua nganh cone 
nghiep nay, chi cd hai -hoi nghj Jang kc: Dien Jan PC cua 
lisrher Dv^on, to chile vao mdi mua xuan; va Chifdng rrinh nghj 
si/ cua SrowarJ Alsop, to elide vao mdi min thu. Sc co nhung 
ngudi noi vdi ban rang trong hai hoi nghj Jo, chuong rrinh cua 
A hop la hay ideal, nipt Jai hoi vo lam tlitfc thu — phan Jo Je 
nhar anh hung Bill Gates da thoi khdng den cung quan lning 
tai Dien Jan PC tif khoang 5 nftin qua. 

Thanh phan J it Agenda gom mot xS ngdi sao sang nhrit Wall 
Street, nhifng nha tif ban lau cri nhtVr Silicon va canh phong vicn 
chuycn Ac tai kinh Joanli Jien rd, nhung ngitd'i ma chi mot Id’i 
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khen cua ho dUdc in ra cung cd the giup ra cltii mot cong ty. Vdi 
nhfjfng tay md mdi Id do vao con dudng sU nghicp thi mot khoanh 
kh&c trong anh den san khau tai Agenda tUdng tu nhii mot 
truycn tranh vui nhon trong the gidi may tinh, ma ho da gianh 
dude vdi tit each khach mdi, dc? bd sung vao bang thanh tich cua 
minh. Con dot vdi nhufng Tong giam doc dieu hanh (CEO) siing 
so, Idi mdi phat bieu tai cung di£n hoang gia nay lai la vinh du 
dong {hdi la cd hoi kinh doanh ngan vang. Tuy nhicn, nhtn 
chung, chu yeu van la mot tin hicu cho thay ho da den. 

Trong 11 nam, Gates chi Id mot lan khong du Agenda (luc do 
dng cd mot cuoc hen vdi Thu tUdng Trung Qudc). Agenda la ndi 
ma Gates co thd chi can co mat. Cach xa try set ciia Microsoft d 


Redmond (bang Washington), Agenda la mot trong so" rat it dia 
diem tren the gidi ma mot quan tri vien Microsoft tifng nhan 
xet: “Cf do, Dill cd the cd mot tach ca phe phai gid va lam nhOng 
trd ngdc nghech h . Trong sudt gid nghi va thdi gian nhftm 
cocktail, ngUdi ta cd the thay Gates tham gia vai cuoc dam luan 
chuyen nganh ma ngUdi ngoai khong the riep thu dude, tranh 
luan v£ khoi ludng Idn TCP-IP va s^c that cac giao dicn e-mail 
Ong dung vco ngu'di trong gidng bet cai md nut chai, mot tay 
vdng ngang qua than nhifdang muon vdi tdi mot chd ngufa sail 
lung ma cd ve nhu khong the gai dupe, tay kia vung rhSng trong 
khong khi, d&u nghieng ve mot hen va mieng phat ra nhOng 
trang dai phao lien tu hat tan. Trong khi do, nhufng ngUdi khac 
mdr thi md to cham chap, quen di trong khoanh kh^c nang ho 
khong d vi tri ma ho thudng mong muon, la trung tarn cua moi 
thii. Ddi vdi vai ngUdi, hai ngay phat bieu va tan doc, dude thoi 
len hflng buoi ndi chuyen vdi nhufng JIT, GIF va cac phep rinh 
phftn bd trong nqi bq hang, cd the buon te den cay dang. Mac 
du vay ddi vdi Gates, Agenda van la thi£n dudng. 
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Phtfdng hoang, ndi dien ra Agenda r\i nam 1994, da cd hot safe 
de tray on tai ve duyen dang mdc mac nhdng tat ca moi ihiif lien 
quan td'i no deu ri ra ticn. Nhifng ga khong Id cua nganh cong 
nghiep den dAy thifdng an mac cAu rha vdi ao sd mi sqc coc tay 
va quan kaki tiii hop. Tuy nhien, moi truing hao quanh da ton 
ho len dilng cap nhuf la thanh vien hoang gia, drlm rmnh trong 
cung dien mini he. Cung dien cua Caesar trai dai, nluf rtfdng dai 
cua sir' vifdng gia, Pinion g hoang dtfdc tai trd he’ll Charles Kcaiitig 
Jr, mol con quy ndi ticng trong lang cho vay car eo. No nAm tren 
vu ng hoang mac thuoc niii Camel hack, khu nghi mat cd 9 he 
hoi (mot he dtfdc hit King da xa eh), mot ta san tennis (trong do 
eo mot san cd y her san Wimbledon) va mot sail golf 27 Id vdi 
mot giai vo dich rieng. Ngoai ra, con cd den chum pha le trong 
moi phdng. Giifdng ngu dtfdc trai King vai Y cao cap. Da cam 
thach Y cung cd trong tfft ca phdng lain. Gia phdng thap nhat 
la 400 USD/dem. Agenda cd gia la 3.500 USD/ngifdi, khong ke 
tien phdng va ve may bay. M<lc du vay, moi nam Alsop phai loai 
hot khong it kc mdi chui sach mui da bay dilt lam ra ve ta day 
la cong t lV mdi trong lang IT, khi nai ni dtfdc chi 5.000 USD de 
cd the tinh cd dtfdc di cung cau thang vdi Andy Grove - chu 
tich Intel; hoac gianh giat- elude 60 giay xd rd vdi Bill Gates trong 
quan bar Lac da khat. Tai hoi nghi cua Alsop, ban con cd the 
nghe nhien cau dai loai: “Tdi se mat vice”. “Bon VC (viet rat 
tif venture capitalist - nhifng nha tif ban dau tif sd hOu phan Idn 
tai san cong ty) dang nAm rhdp rdi’k “Lan nay he roi va chung 
ta sc hi tanh hanh nhtf thang Netscape”. Alsop, binh thifdng la 
ga de thifdng nhii nhan vAr truyen hoat hinh Fred Flintstone vdi 
mai toe quAn day mau nau, da thang tay gar het bon nhde sang 
mot hen, King lhai do tan nhan nhtf ga dau gau d cau lac ho 
tan rhdi South of Market tai San Francisco. 
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Miehoal f VII la uyifoi >:inu lap kiem 
OhO Lua LVII Omnputor. Maa ihu IW7, 
Dell in .alii S ii l Sl\ v hi h:i:i*» I ^ co 
phan 40 ti US > cii;i Ihl! ( L.urv 
Kllismi, t 'EO tun Oracle, i % L n*. l.i'ua 
AinK (innv ma Inn-1 i n’lisj i i«* inn 
nhiru ham: in Ion r.hr Ov. •in lv>i 
thuPiU* in»r '.••n i:;im l l M», imn; Jn ui 
t|U\vn :mi.i km to plian ir.a Snu June 
:i h:i n Ion Vu IlY triyu I '<[). Uo ia v fi j- 
L’U«in‘! mat . lai Ifio at a i amine JUi 
A yer.Ja. Mot Ian. Akop Jl rhaiu Jn \ 
kier khhelt ntOt eiia luinlr I Or. eh ‘up 
M.K Jen Jav kanil^ lU’li i ai ya Hi 11 V i iUa 
Jany kiuli khuny am Jen nfhi.' Unn 
4 10 rr.i Ini rany khony. Klihny, liu si 5 * 
klinnu .ton. Tai Pliuniii' ‘inane, Oates 
thuhne lan ho vhi hai i ,v Jiii iu va 
chan Wn\ hui xien, ve hai Ony uhe 
nliam; I ho hien lion mat, lam not On 
si/ ihnai mai nr nhien inn, r.yuhi ta til a:i 
I hay i lit ai ttOn mat nhiiny ke yian on 
ill mV har.y he tren, On 14 c.o ve tlui thai 
•.ten ‘tuVe Joi kin a? lifting nl.u hup, Jany 
nVt hm Jim irm^ kill rlnfe le hny J.mp 
cuuc K>. 

Vhi mini trn'iV. Scot l Ml Nealy, nhh 
Join: Vim; lap va la CEO cun Sun 
Micrnsysienis (mot cony ry lhanh cony 
Jot hion), Ja uuV Jau huoi noi chuyen 
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hang each du.i rung irong klii ong 
diftfc vinh du phar hieu tnfdc khan 
gia mi Agenda, mom; tide tlnfc sif 
cua on 14 lai la dupe lam khach mo'i 
tham gia in nr frong nhifng luioi 
i:ln 1 yen gau hen 16 sUui cun A hop. 

“Lam tin, latn tin, cho rni xin mn!" 

my he co hang cua nganh con 14 
nghiep itfi phinh Alsop nhu vay, 
rrilOc sU tllicit thu cun khan gia. 

Man kich cd ve hunn cuoi, due bier klii dupe dien Mi mot ngUdi 
rhanh coni; khong can phai tranh cai va o> rni san len den rren 
ICO tiieu 11SD. Tuy nhicn, nhu hiiu her tro dua, no cung co khia 
canh diing rrong do. Tat ca CEO irong so khan gia, tre hay gin, 
deu imfong tUPng ban chan ho dang ngoi rren san khau do tri vd‘i 
AI sop. Co the co 20 ngudi pliat hieu lai Agenda m 6 i n<im, nhifng 
chi c.d hai hofic ha ngoi sao sang rUc la dUPC nhan giai t hiking 
cuoi cung: lo’i ivu’li ngfii vao chiec ngai vang qua kho lam hang 
lieu gai nhu mot man do rrnng tri dfti canh 16 sUPi. Andy Grove 
da co dupe may 111 Tin do, liking uf la Larry Ellison, Michcal Dell 
va cuoi cung la Scocr Me Nealy. Vn di nhien, mfli nhAn vftt nay 
d£u dufPc ngoi chiec ngai do vao ngav dau lien cua h 6 i nghi. Ph.in 
ker khep lai giai doan I rang trong cua Agenda mfii n5m, chiec 
ghe ngdi hen canh 16 sUPi vao ngay rhd hai lai la cho Uu tien cho 
quy ngai dang kinh Bill Gares. 


N’hufng ngUPi hhng vai phai Ida co the cui Gates nhu mpe con 
kdn ken chuyen rinh rta xae 1 hoi, m6c con ri$n h6 tan ac rrong 
the gitfi mudng rhu, hoftc tham chi con re hon... Tuy nhi£n, 
khong co gi phai ban cai ve dja vi mol cua 6ng. Khong co gi 
rai Agenda hap Jan hon la quan sat cac vi thfing soai hu quanh 
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Gates. Co nhufng gii in a 
chi vito deni horn rnft'K 
con lai nhai vice "thftng 
Bill Gales con hoang” gay 
ra cho minli bao phien 
nao gift lai cue ta cue t;ic 
quanh U huyen thoai Bill 
Gates cua roi" nhu mi)t ha 
mu I<tm cam chin khn 
ngoi nhftr nvAy $rti toe rung 
cua a cong chua done danli. Agenda la con de cua Alsop nhitng 
Gales mfti la lam diem cua roan ho man trinh difn. Ong la chua 
te cua trang vi£n nay, nhu vua Louis XIV lai dien Versailles. Tat 
ca chi tiet do da lam nen chuoi sir kien ditife thoi hung van nnia 
rhu nam 1997 lai Agenda 1998, moi man truftc smh nival ilulf 42 
cua Gates. Tar ca con Iwn la sif da man ngnt ngao... 

Cac man hinh Ion rrong khan phong vn enc vo tuyen dung 0 
loi di Hit dau nliap nhay va ItfcYt qua tren man hinh la Bp iruo’ng 
Tu phap Janet Reno, Jifng iftng sau hue Jicn t buyer rai hoi nghi 
brio clu O Washington DC Ba dang noi vc Microsoft. Mot so ngufti 
xcm do la mot irong nhfrng tro dua nho nho cua Steward Alsop: 
dung lai mftr bang hinh cu nr nam 199J hoac 1994 gi do, khi !V> 
Tif phap hutV toi Gates va Microsoft vi pham luat ban quven cua 
My - mot loi la than hai hu<ic nhhm vao cuoc rranh chap dung 
diing bat tAn. Hai n<hn tnjftc, cung trong gift nghi dfiu ticn cua 
ngay dau non rai Agenda, thanh ph^n du hoi nghi da tu tap 
quanh man hinh dc rheo doi boi tliam doan Los Angeles tuyen 
bo cfui thu bong chay O. J. Simpson vo loi. Gift day, mua thu nfmi 
1997, moi ngiZfti lai hi mot phen ha hrtc mom. Dtfng cung mot hang 
voi car quan chufc mai toe cua ha Reno nftng cung le nhu ho roc 
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ciia Gates inidic k hi ong sufa 
sang no viio giiti L hap nien 
1990. Reno xitfir hion mfic each 
k\ di ft dien dan, mat dutfc 
phong dai sail clip kmh qua 
klid, mac c »\i ao khoac soc Jo 
va xanh cung chiec v.iy min 
niau ctfi. Bhng mot giong hanh 
chinh kho khan, ha dang huftc 
to: Microsoft vi pliant luat 
thong queen ciia My I\i 
do, h i not. Micros*iti sr phai 
mu litihr phat IVi tuven ho 
roil o pa i nh dang Ac no hi n»a 
:'ip J;V nuVe phat la I tiieu L SD'ngay ilm den kin niio Microsoft 
I iCi ph u hu' i quay - m.Vc phar Jan mi kin nhar in mg ljch mV Bo 
lu phap My. kin nghc ihay mite phat I men l SI) ngay, ca hoi 
Ii iniig \or. xao kit’ll nuac. 400 cap mat lim kicin Bill Gales r iIuiiil; 
killing * ha\ olio dai. ca. t )|lg da len Ming phono khac, luVu hiillg 
chi> :igo,i\ van hat qaa lianh, kion nlifm dim dung cikY phnng 
van vni phone wen luan h;io XeuMceck. 1 hoi giau con lai ngay 
hotn Jo. c«’> deli ca la phong wen Jii Agenda vay quanh Bill Oates 
nini hay O' dot. 1 uy nhien, ko m gift phat do, (lares killing not 
chuyeii vfti h;il cii ai ngoai nguoi nha Microsolt. 

Scott Me Nealy ciia Sun la dien gia van luioi cliieu JOi I hoi 
diem nav kilting the tot he in the. Qua nhieu mini, mot danh 
sacli Jai rtliffm! dni rhn ciia Micrnsoti da hinh thanh va tar ca 
den co ciing nnic dich: tieu diet Microsoft va hop co diet luo'i 
Bill Gates! Van ihap nien I 980, nhifng hiep si dung cam dau 
nen gnm co Jim Mauri ciia Lolus va Philippe Kahn ciia Borland. 
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NhQng nam dAu rhap nicn 1990, do la Ray Noorda cua Novel!; 
rdi den h kit Larry Ellison cua Oracle cung hat dAu cam giao. 
Kahn co cai lifcfi doe nhi/ phun ra axit; Manzi khdng biet run 
sq rrUde nghict nga dadng phd'; Noorda chinh trqc theo phong 
each cudng tin; Ellison lent linh va khoi hai... Mot nam fru’dc 
do, Ellison da xuat hien tai Agenda, trong bo quAn ao cau ky 
Savile Row chco nguc mau hit Cuoi cung, khi Ellison chiem 
linh san khafu, Alsop da choc tuc dng ta ve vu eh ice MiG-29 
ma dng ta dang co mua td chinh phu Nga. Ellison da nhan Jape 
sq hoan ho nhiet Met khi thu nhan muc dich rhqc sq cua minh: 
dng ra can mot chiec chien dan co dc cd the bay nhanh va laqn 
thap qua ho Washington, dc giai thoat ban than hay gid va mai 
mai khoi bi ddi thu bam rit nha cay tarn ma den tif ngdi vifdn 
hoang Microsoft. 

Me Nealy teu tao va thong minh, chant biem va ire tudi, va 
khdng cd bai phat hieu nao cua Me Nealy co th6 dude xem hoan 
thien ma khong dc cap den thanh rich “gier ngifdi khdng gdm 
tay” cua Bill Gates. “De ham nong bau khdng khi va vao de 
ludn, tdi sc tan cong Microsoft ngay vj rri tien phong” - dng ta 
bfit dAu bai phat bicu vdi y kicn chu dao nha vay, trude 6.000 
doanh nghiep may fifth hoi tu tai Trung tam Mosconc d San 
Francisco nam 1996. Va mdt khi dng ta da xac dinh edng thtic 
do thi cd nha the dng ta khdng con co ich cho bat cu vice gi 
khac. Vay la Jien van no ndi tiep dien vftn kia. Cd nhtifng 
chu yen teu ve sq phong phu cua khu vQdn trong Vuo'ng quoc tdi 
ldi Microsoft, rang Gates la con ma ca rdng, va tai. nhien cd ca 
nhufng nhan xet hiem doe ve sq vT dai cua gia tai nha Gates (dai 
loai: Ban cd the nghl rang minh giau den mdc rut qua so" ti£n 
trong tai khoan cua ban tdi 4 trieu USD ma khdng he nhan ra 
dieu do?), Tham chi, trade khi Bd trtfdng Tu phap Reno lung qua 
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bom n?ing mui vao buoi tide, dam ddng da xoa cay tan thtfdng 
ran ran bai phat biehi cua McNealy. 

Nhting ngifdi thiding xuyen lui tdi Agenda bidt each lam the 
nao nhftn ra Gates: ong luon of goc sau, va luon difOc bao ve bdi 
mdt mafia Microsoft. Doi luc ong ngdi vdi chiec may rinh xach 
tay tren dui, kid’m tra e-mail* trong khi co ve dang theo doi didn 
gia tren hue phat bieu. Co khi dng lai ddng vdi chiec may rtnh 
xach tay dung diia trong tay. Do la mdr phan ve huyen thoai 
Gates, ngrfdi co mot tri oc mem deo va manh me ddn mufc co the 
phan bo nao thanh nhi£u khoang, co nghia la cung luc thufc hidn 
nhidu cong vide. Khuyu tay ti vao ghe, cam vdnh len dung kieu 
Bill Gates, ong mim citdi, duydn dang! Ngay trUdc khi cac didn 
gia len sdn khau, Alsop da gdi y rang McNealy ndn ha giong mot 
chut. Trong khi do, McNealy la ga ma manh. Ong lien tuc ng3t 
quang bai phat hi£u bftng vai nhan xet mla mai nda midng. Khi 
Alsop dd nghi ong ha bdt giong, McNealy chi khep mat lai, lam 
him gi do. Mac chiec qu&n jeans sdn cu va ao sO mi hd co, toe 
cat ng5n khdng phong each, McNealy ngdi vao chide ngai ben Id 
svidi mot each co y thde. Khdng ai biet dicu gi dang chd doi. 

McNealy khdng ne tranh vide tan edng Microsoft nhiing ong 
khong chain choc Gates mot each vu vO. Ong ta gidu cdt Windows 
NT, he dieu hanh ma Microsoft dat cUOc tifOng lai vao do, nhting 
ong ta khdng nham vao ca nhan Gates. Dufng d goc sau, nhun 
nhA’y tren nhtfng ngdn chan. Gates cau nhau khdng thanh tieng: 
"Dieu do khdng dung. Dicu do khdng dung"... Mitchell Kertzman 
rdi khoi bai phat b\£u cua McNealy, cifdi th£m mdt minh. Ban cua 
ong da trinh didn qua dep mat - ngUdi ddng dau Sybase tif nhu. 
McNealy da thqc nhdng cu dau th^t b3t cd khi nao Alsop dd nghi 
md man nhung ong da tranh xa tro chofi xAu ca nhan. Luc 
Kertzman dang md mang thi nghe tiding bude chan td dang sau. 
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Do la Gates. Kerczman va Gates da hi£x nhau 10 nam, rmh rff ngay 
Kerczman khifi sii m(>r cong ty phan mem ft Boston, eluiyen viei 
cac phAn m£ni dric quy£n cho Windows. Ilai ngurii thinh chnang 
noi chuy£n vrii nhau ft cac curie gap nhu ih£ nay nluing ho doi 
lAp nhau nhu hai cue va kho co [hi goi la ban. Kerczman da hi 
ke cung hoi cung thuyln chdi xo vi ring ca qua tot, nhu mot con 
ca heo ngAy chd vui ve tung tang giifa hay ca map xit thu. Kin 
Kerrzman ti£p nhan quyen life ft Sybase, dieti do da lam cho hai 
ng \Jfti hat hda. Thrii gian gan dfiy Sybase da nhin ngoi sat> cua 
minh nti xtiring do Microsoft. Tai Agenda nAm ngoai, Kerrzman 
da khi&i trach sti hoang phi cua dong nghicp khi quan tarn qua 
nhi£u crii vi£c trin vinh Gates. Va dau la tain chan tinh vrii Bill 
Gates neu kbring phai la mrit ngiftli nao do da h'fng n;im gai nem 
mfit trong Windows va giup dua ai do vao quy dao, mAc du hay 
gtuf thi ring tn da thoal khoi luc hap dAn? 
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“i)e toi hoi ong mOt can* 

Gates noi mot each song suong. 

Khong chno hoi, khong nao Joi 
dun , chi mOt cau thot ra bell 
mot nguoi nong long muon tdi 
clich. “Co phni lai ca nhfrng ngufii 
phai men va khach himg cun ong 
Jen eliuyen sang |avn?”. Java In 
sail pham eiia Sun in;i vScott 
Me Nealy vifn quang cao rum 
heng. LV> la mor ngon ngfi lap 
rrinh nMi, hffa hen cho phep bar 
ciV may tinh ntio cfing cd t hc^ rn'ii 
chuyon vdj bar cif may nao kluic. 

“ Klionif*. 

"ThC tai sao cai ga Scorr cher net lai noi rang rat ca nha lap 
rrinh cher riot rren man ho the gidfi cher tier nay Jang set Jyng 
cai [ava cher riot ay?* 

I lai ngudi noi chuven ihem 20 phut nCifa. Tar ca J6u vd cong 
viec, tar nhi£n. Kerrzman a> the la vua cua nhfrng tro nget ngnn 
nhu’ng vrti Gates no chftng la cai gi klvac ngoai bit, byte va chien 
liAic cua bang. Tnicfc buoi chieu hom jfy, Kertzman chifa bao gift 
th;Vy net lo King Jen nhu v&y tren khuon mftr Gates trong mot 
la lioflc hon nfin ft coc cu(k Jam rhoal ma 6ng c 6 vufi Gates trong 
•aibt nhieu nftm tjua. Nhifng giJ fifty khuon nvAr Gates nhftn 
nhum, dcSi mftt nho nhii muon bit lai. Ai c6 the noi Ji/Oc tftm 
trang cua Gates luc Jo hao nhi£u phan Ift do McNealy va bao 
nhieu phan la do Bo T\i phap My? Khi hai ngUfri chin ray, 
Kertzman rii nhu: th$m chi nha it phu cung c6 nhufng ngav thtic 
sir toi re. 




NhPng am mini huy diet Bill Gates • 21 

NhAn vibn PR cua Microsoft vi£n dAn ly do an ninh da 
khong noi Gates chon dia diem nao de liiu lai khi dng den 
Phiipng hoang. Co le do la mot trong nhOng phdng Hang sang <5 
Villa Suites cua Phiipng hoang, vdi gia .3.000 USD/dem, Hao gbm 
djch vu quan gia, he rSm Jacuzzi, mpr nha hep day du, mot may 
fax va mot xe chay Cl san golf de di long vong. Doi vdi mot ngiibi 
cd 40 ii USD illni Gates hoi mua thu nam 1997 till lieu 9.000 
USD cho ba dcm an ngu ttfdng ditcmg vdi 24 xu cua mot cap vp 
chong co tong thu nhap 100.000 USD/nam. May fax chay va keu 
hip hip, in ra het trang nay den trang khac cua ho sc i phap ly; 
ha difbng day dien thoai cua phdng VIP Bill Gates giat nhuf den 
cap cdu. Gates la ngiibi hay la het iham chi vao nhOng thdi diem 
binh thtfbng, vi vAy ngiibi ta co thi tiidng tifcJng dng la het den 
khan co Cl thbi diem nay nhii the nao. Mot trong nhOng quyet 
dinh difpc dtia Ta vao dem do la Gates nen noi chuyen vdi canh 
hao chi. 

Horn sau, cd vc nhu hat cd hie nao ban chay Gates, dng tach 
ra trong mot gdc phdng, dang noi chuyen vdi mot phdng vien 
cd ten tuoi Idn khac. Ong lam trd ve tam quan trong cua vu kien 
lien bang, then det no^nhif mot thd gi do difpc bay mifu tmh ke 
bdi nhom ke thu hen ha khdng the canh tranh tren thi triibng. 
Dien hinh la huoi noi chuyen cua ong vdi Steve Hamm cua fb 
Business Week* “Do la each ho chui trd chefi” - ong noi vc nhtfng 
doi thu canh tranh, chang ban Sun - “Bang each suf dung cac 
luai sii. Rat may, dicu do khdng anh hiidng gi tdi nhQng ngiibi 
rham gia vi£t. phAn mem”. Man trinh dien Idn hit dau vao chieu 
horn do, khi Gates va Alsop chicm llnh sAn khau. Gates, mac 
quAn kaki may bfing tay va ao sd mi, hit cheo chan va quang 
tay mdr each hd hung ra sau chiec ngai vang hAng lieu gai. 
Nhiing si t cAng thAng hien red tren thd tbit d quai ham dng, hien 
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hien ci ham rang nghien chat trong nu cifdi gin. Titng co nhufng 
bai noi chuyen tritdc cdng chung ke tuf thdi ong rcfi tritdng Dai 
hoc Harvard nam 1977, nhiing trong 20 nam lam cdng vide nay, 
cac dien van cua Bill Gates da tien bo tit cho gfty cifdi sang ddn 
thuan la kha lot. Tham chi nhan vicn Microsoft - titng ton 
Gates nlut the ong la lao rien ben Leonardo da Vinci - cung thita 
nhan rang Cares khong cd gi ndi hal ueu sail khau ca. Ong noi 
bang giong cuong hong, vdi citdng do cao gin nhit tieng ren ri, 
dem lai cho bai diem thuyet am sac nai ni gan nhit tuyet vong. 
Ong ndi vdi mot long nhiet tinh grfdng ep, khong chic chin, gia 
tao va khong cd sit than m§t, hai hiidc hay ca tinh gi ca, mac du 
ong da cd hao nhieu la gid hoc vdi chuyen gia day each dien dat 
bai dien van. Didu dang chu y d ong khi tren san khau khong 
phai la tai hung bien ma chinh la tri nhd phong phu. Ong khong 
bao gid that bai khi dd dip titng chu diem trong bai phat bicu 
cua minh. 

tl Tdi da tra cho Janet Reno mot mon hdi do hanh dong vao 
ngay hdm qua” - Alsop dua, sau khi ong ta va Gates da yen vi 
tren ghe vao buoi chuyen trd hang nam trong nam nay - “Vi vdy 
tdi rat muon nghe phan ring cua 6ng’\ Tat nhien Gates khong 
eddi. Ong hit dau mot each hitdng binh: neu chung tdi quyet dinh 
diia phan mem nhdn dang giong ndi vao Windows, video hay hat 
cri rhri gi khac ma chung tdi cho ring thich hop, chung tdi se lam 
didu do. Ong gi£u cdt Chinh phu vi da lap ho sd cua mot vu an 
ma ong cho la “rat ky la” - nhac lai tit “ky la” he in hai lan - va 
ong do loi cho Chinh phu ve nhOng sric ep chinh tri, hi Idi dung 
bdi cac doi thu canh tranh cua Microsoft. Gates khong dc Id cam 
xuc ma ong da cho thay vao ddm hdm triidc khi dng dung phai 
Kertzman nhitng dng da hieu hien cimg mdt sii ndng nay, dac biet 
khi chu de chuyen sang Sun. Ong noi ring minh thay McNcaly 
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da qua “lo iKng” trong hai dicn van horn trade. Ong tuyen bA rang 
san pham cua Sun “qua dat" va lain mat di s\i quyen rfj cum nganh 
cong nghi&p phan 1116 m. Le rflr nhien, buoi dam rhoai ti&p luc 
quay lai vftn de BA Tu phap; mAi lan nhu vay, Gates lai nhun vai 
col thiding rat ca. 


Andy Grove cua 
Intel con hdn ca ti?c 
gi<ln khi nghe Gates 
th<5 16- Microsoft va 
Intel, nha s3n xuftt b(> 
vi xd ly, da quan he" gAn 
gui den mtfc r hudng 
d Liijfc nhac den nha 
lilQt: “Nha tit ban dAc 
quyen Wmtel'k Gates da bien Cl rove rhanh ke giau co. NhUng 
mAi quan giiHa hai cong ty luon phtic tap va da t3ng, nhu mot 
cuAc hon nhan gitfa hai ngUdi oft khac biCt nhau nhang vftn 
bam bung chung stVng vdi nhau vi quyen ldi cua dam con tre. 
Sau bai plvat bieu cun Gates, ngiidi ta nghe Glove ham hit trong 
gAc phong. “Ong ta hanh dong nhtf ihe nay thi thftt qua quSt!" 
- Grove noi mot each gian d(i vdi het phong vicn ng den phong 
vien kia bang giong Hungary dac set cua minh. “Ong ta khAng 
thfty rang vu nay dinh dang den Climb phu hay sao!'\ Grove co 
nguyen nhan d£ lo king, Nen cong nghiep may tmh diMc chia 
lam hai phe. MAt ben la Intel cung Microsoft. Ca hai huge char 
xe chA hang cua ho van Windows. Ben kia la nha san xuar trinh 
duyfct Netscape, Oracle, IBM, Sun Microsystems va rat nhieu 
cAng ty ltfn nho khac. Nhtfng cAng ty nay lien kef ch.)t die vdi 
nhau, it nhat la trong suy nghi, den mufc mqi ngadi bat d£u gqi 
chung ho la NOISE (Netscape, Oracle, IBM, Sun, EveryNxIy else 
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- Nhifng ke khac) - nhfjfng ke on ho. Tar nhicn, "nhfing ke 
khac” Km gom ca Chfnh phu My! Trong suol* hai ngay rai 
PhuYfng hoang, da co nhffng nu afoi ranh manh gfip nhau khi 
cac lion min*:i nsiv cung di ngang ironii sfmh. Tai qu.in bar Lac 
da kbai. ho nliain nhap l\ ruOu iiiach gtCiu dam klibi xi ga nong 
nac, hinh dimg mol cadi han Loan vien canh ngay tan the roi 
so ap don vbi gii dan hu u'»c roi rdi ru Redmond - t£n hung than 
ciia Vifting qnne Microsoft. 

Khi Gates ti i Agenda triV ve nha, 
Junli sach th£ life lien minh chong 
lai ong Lhat la kinh khung. IV) Ttf 
phiip My chi la mot moi lo giQa rat 
nhi£u life lifting khfo. Hai tuAn tn/tfc 
Agenda, chhili rr| gia luftt su Ralph 
Nader (ring ai vien long thong Mv 
mini 2000 - 2004), dtia con cifng cua 
canh ra, da thong ban rftng ong se 
cliu toa mnr hoi nghi hai ngay tai 
Washington LX', de Jieu tra "mot 
ciing tv co le la nguy hiem tihar tat Mv hien nay 1 '. Thiftmg light 
si Orrin Hatch, dufa con cu’ng cua canh htjfu, thong han vice JAu 
uen ilia ong da Into se la non hanli mot seri phien toa khrim pha 
sif thong in non cong nghiep phan mem ciia Microsoft. Van thOi 
diem ma con tom hum da Lj nluing van mun chain cockrnil tai 
hua tier Agenda, it uliat nfM ta vien elide nr phap ciic bang, phat 
hien ra mot van d£ cldc ch;ln thu hut cac may quay truyen 
hinh, cung bit dan rham gia cupc sfln lung. Den dan nftm 1998, 
so tay rhil sftn da len tdi hdn 25. Uy ban chnu Au, canh ray cua 
Lien minh chftu Au giani sat cac vu tranh rung thifttng mai, cho 
hiet ho cung dang rlnli Microsoft ca ngay lan dcm. Chita Let, 
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Chinh phu Nhat ciing loan bn tifong r l/. Tham chi mot so hicp 
hoi rhiiOng mai phan mem, von lau nay hi Microsoft h;1i nat nhir 
mot thftng dfui bo chuyon An hicp con nit, alntt nhny van rham 
i]\.\ vAi nhom tho sAn Jang khar man. 

Ngay sail khi Reno rhong bno ba Jang khoi lai vu BA Tu phap 
chohg lai Microsoft, mol nhan vicn lau jAi cun Microsoft ten la 
Mike Murray Jn gui e -mail Je tuyen Ilia Jong si/: Dieu gi se xay 
ra neu iliuv sir cb mot am miJu hi mat ebony lai Microsoft? Dieu 
gi se xay ra neu nbi/ny ke ihu Microsoft mot long lien minh v»Vi 
Chinh phii, via plaiting non truyen thong va cum* c;k* the life 
khac trnng ftm lmfu xe tan xik Microsoft? Dieu gi se xay ra neu 
nhifng ke rhii nhu Sun va Oracle len Iut chu cap moi rhii hau 
can cho cuoc Jai chien chong Microsoft cua NaJer, chua ke nine 
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didu tra cua nghi si Orrin Hatch' Tit quan diem cua Microsoft, 
NOISE - dting la m6t bon on no - co th£ xem nhu mot be dang 
mil hoar d (Sng cua no 0 sat ranh gidi cua sti b£r hop phap. Tuy 
nluen, du ho gAp nhau rhudng xuy£n nhung ho cung xia xoi 
nhau va giam dap cong khai len cac chicn luyc cua nhau den 
mufc ho chftng khac gi bon luc lam than khan hoAc dam du dang 
via he. 

Tai Agenda, Gates not rang vti kien cua Chinh phu co the 
tom tAt lai thanh mot li t: vide Jtfa trinh duyer Inrcrner Explorer 
vao Windows 95 ciin Microsoft co plvai 1A mot "sit cAch tan'’ (nhu 
Microsoft xac nhan) hay la "cor hai san phAm rieng hidr vao 
nhau” (nhif Chinh phu nhan dinh): Tmh chat nha nghe cua 
luat chong doc quyen In nhtf the, mot cude rranh cai ton kem 
va phufc tap ve ngu 1 nglria hoc von la din har ngAr ngheo cua gidi 
chuycn mon. ThAm chi cac cay ci/u binh tai cac hang luat cung 
phSi lie dAu vi sii rtfi nim den nghet thd cun ntS. Vu kidn cua 
Chinh phu chong lai Microsoft cung kich thfch tri to mo, nhu 
mot rac phAm cua nha hat dang lAng xe mflt nhom didn vidn 
mefi tren sAn khau. Tuy nhidn, tac dQng cun nhung ke dude 
miltfn ngoi le doi mach khfing phai la 
di6u gi mdi la. Mdi la hdn nhi£u chinh 
la nhf/ng chun re cua ndn cong ngh£ 
cao, cac dng trum rtf ban tu phAn dAu 
nAy da mo ta ban than nhu la nhufng ke 
cao quy chi hi dieu khien txVi mQt d6ng 
co cno quy nhAft: vi nhan loai chi? kh6ng 
mang tidn! Co mdt ngiidi nghi hiiu 40 
tuc>i* ram nAng, An vAn mAu miic tao 
nha, trdng c^c ky hanh phiic, ruy£n b6 
rAng tien khdng hao gid thAm chi la cai 





Nhumg 6m muu huy diet Bill Gates • 27 


dinh gi. MAc du vay, chua day 15 phut sau, Ong ta tiet lo rang tii 
thud thieu thdi, ong ca da md daqc nghi hau <5 tuoi 30 va sd hufu 
mdt cAn nha long lAy den mufc dang ducic in d£y trang tren 
chuy£n san dja oc Architectural Digest Dung nha nha bao Molly 
Ivins tdng noi, bat cuf ai noi vdi ban r&ng tien khong quan trong 
th i tai san cua ho deu co it nhAt 1 tri&u USD. 

Bill Gates khdng sang tao Ta nen cong ngh£ duoc dinh hadng 
bdi cac bieu tadng cho phep ngudi suf dung chi nhAp vao thung 
rac dc xoa mdt t£p dtf li£u. Chinh nhufng thay phu thuy tai 
Xerox PARC d Thung lung Silicon da phat minh ra ky thuat do. 
Cung ch^ng phai Gates la ngadi dAu ri£n suf dung no nhu mot 
san pham thj tradng dai chung. Chinh Apple Computer da lam 
di£u nay. Mac du vAy, hay yeu cau nhufng ngddi PR dadc Gates 
tra laong hAu hinh va cac nhan vien hang dAu cua 6ng giai thich 
tai sao ho xem ong la ngadi co tam nhm sAu rdng, va dAy la 
nhufng gi ho se noi vdi ban: Bill Gates nhm thAy trade nhufng 
ngufdi khac trong nganh edng nghi£p nay, ong cho rAng tUdng lai 
chinh la sU “chi-va-nhap” chuot. Thang 8-1997, td Newsweek da 
hoan nghenh Gates nha mdt ngadi da “dat dadc m6t anh hadng 
chaa tufng co va ngay cang cao trong the gidi vAn minh M . O v£ 
ben kia cua phufdng trinh do, Gates dadc xem la ngadi dan 6ng 
nguy hiem nhSt tr£n hanh tinh, daqc so sanh mot each khong 
thich thu gi vdi Pol Pot va Saddam Hussein. 

Trong boi canh nay, Am mUu n^m gay Bill Gates hit d^u dadc 
xem la trd cao quy. Nhufng the lac t6t tap hop lai vdi nhau Ai 
!oai bo cho the gidi khoi sg xau xa muc rQa do Bill Gates gAy ra. 
Nhieu trang web tuy£n bd 6ng la quy suf hoa thanh ngUdi, mot 
CEO ma muc tieu chi la chinh phuc toan cau va vO vet dAy tui. 
O muc ti£u sau cung nay, cac nha ph£ binh d£u chic ch^n ve 
dicu do. Nhufng nAm g£n dAy, Microsoft da thAm nhAp vao hang 
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lont linh vac mbi vdii toe d<) den chong mat: truyen hinh cap, 
ngan hang, 6 to, bar dong san... Mpi ngflbi cung nhan thay Oates 
nh^ni d£n viec sb hufu ca hai nufn cua ludng thong tin - phfldng 
tien ma nhb do thong tin dflefe phd bi£n va ca ban thftn thong 
tin - nhflng thfl ma trong noi he) nganh cong nghi£p may rinli, 
mpi ngflbi goi ddn gian la “dung lfldng”. Du vSy, co thfle sfl la 
quan trong khong, trong viec danh gia xem ai la ong vua cua 
dung laong: Bill Gates cua Microsoft, Michael Hisner cua Walt 
Disney hay Gerald Levin cua Time Warner/ Vbi hau het mpi 
ngflbi, General Electric chi la mot anil con buon chuyen ban 
bong den va c.ac san pham dien tu, nhflng tren thfle te do la mot 
cong ty rhuoc Top 5 lau deli trong danh sach 500 cua tap chi 
Fortune, nfli sb hflu hang tin - truyen hinh NBC va vai nha may 
dien hat nhan. General Electric cung la cong ty san xuar vu kill 
huy diet hang loat va trong vai rro la ngubi. cho vay the chap 
lbn nhat nflbc My, no cung nam gifl giAy tb nha dat cl My nhi£u 
hcln bat cuf thfle the nao khac. 

“Anh khbng hieu dau” — vd mot quan tri vien may tinh noi 
vdfi John Seabrook cua tb The New Yorker - “Khi b nha, nidi 
buoi toi chung tbi thflbng noi v£ Bill Gates* Cluing toi nghi ve 
Bill Gates moi Itic. Cuf nha la Bill Gates sbng cung chung toi 
vay”. Va do la vao nam 1994, trade khi cb World Wide Web va 
khi ma Microsoft chi hang 1/6 quy mo khong lb 250 ti USD ma 
hang co dape vao nftm 1998. Ngay nay, co ve nha moi cube dam 
thoai b Thung lung Silicon khong the dien ra dflpe 5 phut trade 
khi Gates va Microsoft dflbc dc cap den. Cac cap mAt Ide sang 
nhang cung luc bao to" u am de nang nhflng vang trail va tinh 
cam nang am chuyen thanh may mfla. Esther Dyson, chu nha 
cua ni()t hoi nghi may tinh quy mb khbng kem Agenda, da goi 
eftn henh do la “sfl them mubri Bill”. Ve mot diem nao do, Gates 
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khong don gian la nhan vat 
cu l he lac trong ngunlv Ong 
da xam nhap van cuoc song 
mo ildc cua rho giui. “Trong 
nun khoanh khac cua inoi 
ngay" nha sang ran rmng 
web co ten "NhCfng giac nut 
cua Suoi nguon Hill Gares" 
viet - “O no'i nno do iren 
lianh rinh Jen co at Jo Jang mo ve Hill Gates'', giong nhu can 
chuv&n co that ve mot cau be B tuoi bay tit Dan Mach Jon 
Seattle (me cau la nhan vi&n hang khong), vdi hy vong dtiOc sit 
van ray 4 Thanh song" Gates (can da lam Ji/qc); liorlc can c.huyCn 
v& vo so nhdm nhii alt.fan.hill.gales (cung nhfifng ran duOng lang 
nhach nlut “Hill Gates cue ky Jang ngitong mo"; ho«)c “Cap kinh 
cua Ht11 Crates that gOi cam lam saoT..). 

Dieu quail trong khong phai ong ta Ja lam gl ma la ong (a 
rhanh cong nhii the nan. Ong ra la Madonna, ong ta la Michcal 
Jackson, ong r*a la Micheal Jordan. Tar ca d£u Kit Jau tii viev 
ngiiui la da trao cho non cong nghiep may tinh qua nhieu v 
nghia. PCJ la lam diem cua vu tiu. Tap chi W'imi rung viei trong 
so Jau tien ve cuoc each mang ky ihunt so* “Chi co mot su lifting 
Jitong vOi no (cuoc each mang ky thuat so). LV> la su kliam pha 
ra lufa“! Do vay, clving cu g’l la khi nhufng nhan var nrti tieng 
trong linh vi tc nay Jifqc hoan iigheuh nhu honng Je La Ma. 
I'nnwu* Ja tuon ra mqr trang v£ “rinh chat Bill", giong nhu mor 
thieu men trong cii cam xuc chan Jong ram can Lrifdc con loc 
rinh veu Jau Jdi: “Vdi tat ca su kinh rrong nhu'Janh cho thieu 
lai nhac soul James Blown, Bill Gates co the Ji hie Janh gin la 
ong thanh trong nganh kinh Joanh ldn nay". TiiOng fit, til T/u* 
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New Yorker cung tifng tac McNealy vao da, tao cho 6ng m6t 
hlnh anh cao ca khi xem ong ta nh \i David chtfng lai ga kh<5ng 
16 Goliath - trong m6t bai bao dudi ttfa de u Vua Mat trcli". 

Am mtfu bop c6 hoac qu^ng Bill Gates l6n gian thieu la m6t 
ciu chuy£n vl n6i am anh kinh di gitfa nhtfng ke lam bat cuf 
dieu gi di chien th^ng. U khia canh tdi t£ nhft, do la m6t vi du 
v£ m6t nen vftn hda bi am anh cu6ng dai bdi cua cai va ti£ng 
tSm. Nha nh&n xet sau d&y: 

“Doi khi M - Nancy Stinnette, nha quan ly PR tai Oracle va 
San - noi: “T6i cam th&y tSft ca chung ta chi la con tot trong 
cuoc chien nay. Mdt so chang trai be nho rat giau co dang danh 
nhau chi tuf va t&t ca nhufng ngutii con lai nha chting ta chi la 
tay sai cua ho.” 



PHAN I 

Bill Gates va 

CAU CHUYEN Bl' MAT 

• « 

TRONG NHA TRANG 



R EDMOND, Washington, ngay 21-10-1997 de ting pho vtii 
nhufng 10i huoc rqi ciia Bo Tu phnp, Microsoft tuyen ho sc 
cung cap cho Chinh phu lien bang nhufng chuyen trutic kia ho 
vAn tifng 11 kin mieng binh”. Nhufng ngifdi dai dien Microsoft da 
to chtic cuoc hop khan vo'i Tong thong Bill Clinton tai Phong 
Bau due rrong Nha Trang. Nittie My sc la m6t bo phan do 
Microsoft sd hitu, Theo Steve Ballmer, chu tich Microsoft, chi 
tier ke hoach lam an ban dau dir rinh sc difdc diia ra vao thang 
7 nam rdi va Chinh phu lien bang se thife sit co Iqfi “stim nhat 
la vao quy 4 nam 1999”. Phat hieu ve van de nay, Tong thong 
Bill Clinton khSng dinh ong “san long” chap nhan gilt chtic pho 
chu rich Microsoft, cung luc duy tri vi£c quan ly Chinh phu lien 
bang va so trite tiep hao can cong vice cho Bill Gates. Khi diAtc 
hoi tai sao ong lai giao roan quyen dicu hanh cho Gates, Clinton 
chi mim cucii, ham y coi do nhit mot “long tin”. Ong luon cho 
rang Gates co mot “ly lich xan Ian”, rilng cong dan My nen “ung 
ho va dat long tin” vao Gates. Dddc hiet, vdi edeing vi mdi cua 
lninh tai Microsoft, Clinron co the kiem ditdc gap nhicu lan mufc 
hieing 200.000 USD hang nam ma ong linh tit chiec ghe Tong 
t being My. (rates bac ho de xuat di chuyen Quoc hoi My tefi 
Redmond va coi do la mot viec “ngdf ngan”, mac dau ong khang 
dinh rAng tit vi tri hien nay tai tap doan Microsoft, ong se dua 
ra nhufng quyet dinh dung din vice dicu hanh Chinh phil My. 
Gates ti£p tuc nhAn manh rang Thitdng va Ha vien My difcing 
nhicn sc bj xoa bo. “Microsoft khong phai la mot nen dan chu” 
- ong noi - “va hay xcm chiing toi lam moi viec em tham the 
nao”. Dai dien Microsoft da ket thuc cugc hop bang each khang 
dinh rang ngifdi dan My se c.6 the hi vong nhifng mufc rhue thap 
hdn, sit gia tang rrong cac dich vu cua Chinh phu va su giam gia 
doi vdi tat ca san pham cua Microsoft. 



CHl/ONG 1 


Cau lac b6 

V ♦ ♦ 

thuy£n trifdng Ahab 


T rt’l lat ivam 1993, thdi ky yen binh ma ngUAi ta co the doc 
toan bo rof tap chi ma eh ting tmh cef thay cai ten Bill 
Gates dau ca, Ray Noorda (CEO cua Novell) va Gates deu canh 
bao rang dich thu cua ho se phai khoc h3n. Khong Ian sau, kbi 
canh bao do da dung. Tru srf cua Novell tai bang Utah da phat 
minh ra phifOng t hufc thong minh nhSm ket noi may tmh ca 
nhan rieng 1c va nhd do dong nghiep trong cung van phong co 
the dung chung may in va file tren may tmh. Do la dfiu thap 
nien 1980. Ke tit do, Novell kiem diicte hang ti dola t it san pham 
ngy ma Microsoft chang the thfim nhap d Me. Da hat Ifin 
Microsoft to y muon mua cong ty cua Noorda; song ca hai lan 
Gates dcu phai kiem c6 la ong ta da rhay ddi y dinh, rang nhif 
the “td them vao”! Moi viec khong phai khong co ly do. Noorda 
cam thay Gates va nhufng ke than can to ra than thien vdi 
Novell chi de tlm hicu xem ho co the lam gi vdi c6ng ry nay. 
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Ray Noorda 


Hon nufa, Nixirda van c6 the rinh bo fin 
ngon ngu yen triXk: hang Id cac loi khoac 
lac hang nAm cua Gates tai COMDEX (Budi 
gidi thi£u san phAm rhuong mai cua cac 
doanh nghiep may itnh), rhng nAm nay 
Microsoft roi se mun duft Novell. Trildc kia, 
Novell ttifng co gift hoa khi vdi Microsoft 
triidc bao loi noi xau ciidng dieu. Canh tay 
plvAi cua Cares la Steve Ballmer, ngudi co 
giong noi sang sang, tifng nhao bang Novell 
la ke canh tranh “ban thuT, chuycn ban tin tijfc doi ira cho bao 
chi. Ke rii do, cuoc chien bAt Jau leo rhang. Trong mot cuoc 
phong van, Noorda noi: “Thai do cua Bill Gates la si i xuc phani 
■toi vdi nganh cong nglnep cung nhu vdi ca th£ gidi”. Ong ta 
gAn cho Cares cai ten “Thicn di/dng" con Ballmer la “Ke 00p 
xhc" roi chAng ngai ngan giAi tluch lv do. Gates la Thidn diking 
vi ong la ludn hufa vung vie vdi ban moi dieu dep de nhir tren 
rhien diking, trong khi phia sail, Ballmer ray lftm lAm cutic xeng 
chuan hi dao huver chon xac ban! 


Noorda rd chxic nhieu cuoc hop vdi giam doc dieu hiinh cua 
Torus, WordPerfect va cac cong ly buon ban phan mem khac. 
Bao chi mieu ra Ncxirda la mot ngifdi dan dng khoang 60 tudi 
khi hAu hcA ddng so cua dng ra nidi chi khoang 30. Hp dung 
nhifng lir kmh nlu vi5n clu dai loai “chu, hac” hay “bo gin” de 
noi vc dug. Tuy nhien, Microsoft lai rict Id rang ho r,rn b f dinh 
dat cho Ray Noorda cai ren M ong gia den tii djn nguc". Cac giam 
doc di£u hanh Microsoft chAc h/Oi kc rAng Noorda mAc benli 
chu nghia ca nhAn. Hp chi bier hie dau quAy quay khi noi d£n 
sp gian dft cudng no ma Noorda dd trut 'len dAu Cares. Tdi 
nghiep Bill thay! ho noi vdi nhau bAng vc mAr thong cam va 
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thifOng hai. Kmh donnh In nu)t nhe nlnfng ndi rang Bill khong 
co rrni tim if? Sao lai ac mom ac micng nhif the* Jifoc! Nathan 
MyhrvolJ. rnring h6 phan ky thuAl cua coni’ ty va ciing la ban 
than cua Gates, luc nao cung Jem dui chuyen ve con ca voi 
MoLry-Dick (rrong rac pham kinh dit-n cua nha van Mv Herman 
Melville) ra ke rrong cac cut)c hop nh&n vien cap can. 

My hr void khong the 


Nfrtban Myhrvnld 





noi 

chinh xac dieu gi khien cuoc 
ctn'i Ong lai thftm d&m char 
van hoc My co didn den nhif 
the song Ong cd i he xac dinh 
chric ch;1n rhng si i vu khtfng 
cua Noorda la khong chap 
nhan dupe. Tfnh each LiiOng 
dong giufa Noorda va thuyen 
tracing Ahab, nhan vat chfnh 
rrong tac pham Muby-Dicfe, la dieu ma Myhrvokl muon am chi. 
Ahab hi mat mOt chin khi co dAm con ca voi triing khong 18. 
Ong ta co the do lAi cho vfin den hay tmh klvAc nghict cua tong 
vide, song tliay vi the, ong ta lai rrut len d?ui Mo/^Diek. Dcip lai 
si/ hon ho rot dp cua gra dinh Microsoft, MyhrvolJ long rrong 
ruydn ho Noorda la thanh vidn chi'nh thufc ciia can lac bo mil 
ong la da thong minh xiring ra cai tdn "Cau lac lx) thuyen 
truing Ahab". Va the la Cau lac b& thuydn triring Ahab ngay 
cang co nhicu thanh vien nidi, vinh hanh diiUc Nathan 
MyhrvolJ ket nap. Nathan Myhrvokl la ngirii bco tron vrii ddi 
mat xanh xam hap hay sau d6i kinh gong thep. B6 rau quai non 
hdn hop Ju man miu, do, diem chut xam difOc cix tia gon va mai 
toe phu mot Idp xofm mau nan Ion x6n da t$o cho Ong ta thAn 
that giring mot nha khoa hoc hoi khung khung. NSm 1986 , ong 




t;i h;i n mol con^ ty (ma 6n^ la ngifefi dong sang I Ap) cho 
Microsoft voi gia 1,5 men USL). Dun nfim 1998, F nrhes i/Oc rinh 
tri gia coni’ tv nay len uVi non 300 rricu USD. 

\Am iii'im sail khi ihanh lap (Mu lac ho thuyen IriiOng Ahah, 
Myhrvold van luon lufng chi voi sang kien rhflng minh cua 
mirth. Diem lai danh sach hoi vicn Can lac ho, ong ta chuycn 
nhai giong va hie nao c.ung ke vai man chuycn phiem ve cac 
“hoi vicn". Lieu Larry Ellison co phai la thanh vicn cua ( an lac 
lx) khong nhi > Qua xufng dang! - Mvhrvoki noi mot each hao 
hting. Thanh rich Ellison eft nao? Ong ta co 10 li IJSL) nlu/iig 
van la ke hai Iran. Trong mol u -mail, Myhrvold vier “Cac co 
dOne tot hon n&n rim m(>t co no quan cho Ellison". Do la mot 
hinh anh khong the quen Cl gan phnn ket cau chuycn Mn/ry-Dick: 
chiec xuong cii'u ho cung stV rhiiy thu con sOng sc5r da dong mot 
eh ice quan rni cho \ac Ahah ve nha! Doi voi Scott Me Neatly, 
Philippe Kahn, Jim Manzi., Mvhivold thieh thu kt? ve nluing .sai 
lam cua ho, rang do la nhCing kc “hoan roan hi Bill am anh va 
luon co huyen hoac han than rHng nhnli la ngufoi kc* luc Bill". 
Luv nluCm, sU rang rrt va vui ve bicn mat rren khuon mat 
Myhrvold khi dc cap den Gaiv KildnlL ngiUt sing lap cong ry 
Digital Research. Nfim 1980, rhoi diem ma IBM go cufn ca hai 



GaryTKIIdaTT | 


cong ly Microsoft va 
Digital Research, Bill 
Gates inch 25 va Gary 
Kildall 58 ruoi. Ca hai 
cung truing ihanh Cl 
Seal tic, deu la ngifcii da 
trAng co dau 6c roan hoc 
va ho nao khoa hoc sieu 
viet. Gary Kildall noi 
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rieng In nhn khnn he>c 
dude Jau I no chinh quv. 

NgUufc Ini, Bill Gates Pi 
ten hacker tu hoc., m«)r 
ke ho trifling va luon cu 
xu tufting ihifo'ng nv.ii. 

Kildall la ngiffti plial 
minh; (rates In thien tai 
h;ir rhifilc. San khi lay 
Jifttc lam hanp lien si 
khoa hoc vi tmh tu Dai 
hoc Washington, Kildnll Jay mon khnn hoc vi unh tai mol trong 
nhiing trung lam huan luyun quart >u danh I icing nhal My 
Tracing ilao tno hni quvm u Monterey (bang California). Thong 
kin Gates tu hao ve vai shortcut phfin mem thong minh rhi 
Kildall lai to y khinh ihififng nhting trd hip rre con nhif vay. 
Kildnll la ngUofi co bo ran quai non, dep (rai, cat' Ion, gon gang, 
lich sir va df dom. I rai Ini, Gates viVi cai dnu xu to qua lai la 
ngikdi huenh hoang va tu can tu dai. 

Trdn diking dui, ho va chain nhau lit rat Ifni nhifng mm Ian 
nhu v3y lai cang cho rhay sU khne biet giua hni ngUd‘i. Kildnll, 
mot ong bo man mile. Gates, mfir ke cu ho* liiun k’l qtinnh trung 
tftm tin hoc g^n Dai hoc Washington. “Ho tilting phiin nhau nhu 
(dien vi£n hni) Woody Allen vo’i (dien vien linking (hang) Gary 
Cooper" - Stephen Manes va Paul Andrew da viei nhu va\ 
irong cuon Gules. Tho’i kv dau, Microsoft chi rflp trung van ngon 
ngif may itnh; trong khi do, Digital Research cun Kildall da hat 
dftu chuyCn mon hda he dieu hanh. N5lm 1977, Gates bay ulfi 
Pacific Grove (California) d£ hoi kien dai sii huynh Kildall, Du 
Inc do mcli 21 tuoi nhifng Gates da rat nhay hen, hieu rAng can 



38 • Nhung am mv/u hOy diet Bill Gates 


phai lien kei de kiem ldi. Kildall da khdng ain can. Vide Gates 
tap trung vao ngdn ngti lap trinh hoan loan ngau nhien. Moi 
viec belt dau khi mot ngifdi ban thdi thd Au cua Gates, Paul Allen 
da dtla van d£ Di£n ti? thong dung Idn mot tap chi. I ron trang 
hia la hinh chide may vi tinh cd ten goi la Alrair 80BC. Hd 
Roberts, chu rich edng ry cd tru set dat tai Albuquerque, ngiidi 
ban chide may rren, thiia nlvan rang eluee may nav ch,1ng lam 
diiOC gi ngoai vide keu vo vo nhtf nng vdf td. “Dfty la CU hoi cua 
chung ta" Allen ndi vdi Gates van mot ngay mna dong 1 1 )7 5, 
lik do Gates hoc n3m rhuf hai Dai hoc Harvard. Hai ngi/oi cung 
nhau thanh lap edng ry. K6 tit do, hi) dat chan vao linh vi/c kinh 
doanh ngdu ngff may tinh. 

Ca hai gufi ch<> Ed Roberts btfc lint trang trong, ndi dung dd 
cap dur an hda hen ma ho cung nhau tidn hanh trade do. Ho 
tuyen hd rang chung tdi cd phien ban BASK' ly tifdng phii hop 
vdi Alrair. Difttng nhidn la ho da Ida gat va 
khdng hoan roan nghl rbring vao van dd. 

Tam ruAn ticp theo do, Gates va Allen rhilc 
si; song trong phdng chi nghiem may tinh 
Aiken tai Dai hoc Harvard, chi dam chop 
mAt Iren ban phim. Ho nghl hoc lien tuc, tin 
udng ihai lhadng vdi rhd thuc pham tap 
nhap rut ta tit may lU Jong. Nhieu nftm sau, 
cau chuyen ve Alrair da ltd thanh khoanh 
khfic dang nhd trong lieh suf vi tinh. Thi/c te 
lai khdng ky dieu nhu vay. Bq may tinh 
MITS dude lap dat tai mot nha hang Trung 
Qudc trong khu vi/c hoang phe Albuquerque 
do cac cau lac hd nuia ihoat y va nhu’ng ke 
xi ke dieu hanh. Khdng nhting Allen cAu 



MITS Altair 
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nguyen cho chaong ir’inh BASIC Altnir Jem lai hieu qu£i ma 
Roberts va nhfin vi£n ky thuat cua dug ta cung hy vpng rhng 
may cua ho so chav tor. Hai ben diia ta mdt thdn rhuan. Roberts 
tra cho Gates va Allen trade 3.000 USD, sau do hai ngadi se dape 
chi a tCx 30-60 USD (phu thuoc tiing phifin h<\n) cho mdi ban 
copy chating trinh ma Roberts ban diMc. 



Trd Ini Cambridge, Gates da g<it hai 
rhanh cong hade d&u nhting gidi chufc sSc 
Harvard h£u njtuf khdng hat long. Giam doc 
Trung t<1m vi tmh tai dai hoc nay, Thomas 
Cheatham, tting la thny giao cua Gates 
trong vai khoa hoc, da dua ra nhtfng chi 
trich dai loai “lliftt ghd tdm", “(Bill Gates) 
khdng phai la kc d£ men, hrin la mot cai 
nhor d mdng!“. Mua dong nSm do, Cheatham nhan ra hing 
Gates da ngdn hang gid d he thong vi tinh trong tradng. Qua 
thong tin mat, Cheatham con biet Gates da dun ban - khdng 
phai sinh vien Harvard den lam vice trong trung tarn vi tinh 
cua tradng ve mdt da an rhuong mai. Dai hoc Harvard chinh 
ihdc dilu tra vu nay nhitng cud’i cung Gates chi hi khien trach 
vi tdi ra y difa ngadi hen ngoai vao. That nhuc nha! Vice Gates 
ra do sii dung may vi tinh cua tradng da lam tiianh lien le cho 
dam sinh vieta h«\u bdV. 


Mdt rhnng sau khi hoan thanh da an Altair BASIC, Paul Allen 
den lam viec cho Ed Roberts vdi tu each pho chu rich phu trach 
phan mem. Cung thdi gian do, Gates nep tuc iheo hoc hai nSm nEfci 
tai Harvard, tiep tuc tranh cm vdi cha me v£ tifctng lai minh trong 
khi vfin vita hoc vita lam rai nha up Sand & Sage d Albuquerque. 
Tham chi trade khi rdi Harvard, Gates da gay thu chude oan trong 
nganh cong nghiep may tinh ca nhftn mdi me nay. Vftn d£ chtnh 
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la tien bac. Kd Roberts kiem duUc 
hang men do la nho ban may con 
Gates va Allen clii co the kiem mot 
hnric lvai nghin do la mol lining rif 
tien ban quy*6n. Ngudi tn chi era tien 
Jc mua phan edng vi ho can phai mua 
chu ho khdng bao gid chin chi tien 
cho phAn mem vi ho co thd copy mien phi rit ban be va net kiem 
difoc 7 1 ) USD niii RuInerts da rinh pin cho chifctng trlnh Altair 
BASIC TruV do, thuc ra khdng ai phai Ira lien phAn m£m c&. Khi 
Gate* biei dune stf thar nay, dug ta da noi dda roi vieir nv)t bife tbit 
ngd \\i\ Idi le het site cam dong dua len vai to’ bao. Bufc ihu van dung 
mpi tir.li boa hoc van sinli vien nAm thiV hai cua Bill Gates. 

(.ung Allen, Bill Crates ro rang dang dlA.fc bAi thudng ti/ong 
\iing veil cong sufc minh nhi/ng each (rinh bay cua Gates that 
song slicing va dAy yeu to kich dong. Ong la noi viii doc gia rAng 
'hau hei cac vi dang An cAp phan mem cua ioi*\ Trong crUd'ng 
hop nay, ong ta khdng nhAc den y cliinh inn goi nil a\ ho la 
“nhCfng ten trom’' d doau ke ncp. San do, dug ta ni bao vc minli 
va ddi hoi thuefng mot c.ich thar lo hich khi lain ly ke le rAng 
minh va Allen da dung hdn 4C.C00 USD trong thdi gian d may 
linh do ph:U trien Altair BASIC. Ong ta khdng he ngai ngnn 
khi nhiic den tien - lac long vdi dp tuoi con qua tre - va ong 
la van sc hep rue giai Jieu lien trong suot thdi gian dai sau nav. 
Ong ta ill am chi khdng e Je noi den tide nuidn kiem that nhieu 
tien trong kha rang ed the. Su nuc ciidi va mau tlnian trong bite 
tlui cua Bill Gates da khdng thu hut difcfc doc gia. Ngiidi ta rham 
chi don dni rAng Gates da soo chop toan bp trong hd thong may 
rinh Dai hoc Harvard. Ho cung phan ling lai hAng each gdi vai 
hue thu canh k 1 ide ruong diidng den cho Gates. 





Nam 1973, Gary Kildall lam LU van cho Intel. Tuy nhien, Upc 
met cua ong ta khiem ton h(tn, gidng nhu vice mua cai vdng 
xuyen cho tre con hoac sda chtfa vd van quanh nha. Cuoc song 
mot giao sit <3 Monterey dupe rSng thUefng nhung chilng clang la 
bao. Kildall chif khong phai Gates, la ngUdi luon tuan theo quy 
t^c va tinh at trd thanh nha kinh doanh. Lam viec cho Intel 
khidn Kildall di di vd vd hang ngav tren xa Ip va bat dau kiet 
sdc. Do do, ong da lSp mot chicc may tinh nhd dc co the lam 
viec tni nha. De tang hicu qua, ong viet mot chiiOng trinh giiip 
ho rrp luu trtf file ve nhtfng phat minh ong con ap u va nhd vay 
ong da tao ra CP/M va mot edng ty ten la Intergalactic Digital 
Research theo tinh than cua thdi dai. That dang ne, ong ta da 
viet CP/M trong vdng vai tuan. Xer den mot he di£u hanh nhu 
ndi den he thong di£n trong nha. Thife ra tU no khong lam dope 
gi nhieu nhung neu khong co no thi chung ra khong the sd dung 
may hut bui, nghc gian may am thanh, khong xein dupe dong 
hd dien td hoac tivi. Xet den cac thiet hi ufng dung c6ng nghe 
(chufOng trinh xd ly van ban, tro choi dien tuL.) cung gidng nhu 
noi den thiet hi cam vao d dien. Ngay nay, h£ dieu hanh (OS) 
bao gbm mpi thuf, td cai hon rua trong hep, may tinh, dong ho, 
he thong xd ly vftn barl, tro chufi dien td den irang web. 

Nhung khi quay trd lai cudi thap nien 1970 va dftu 1980, he 
di£u hanh dung la mot cuoc each mang. H£ dieu hanh la trung 
gian gitia ban phim va man hinh vi tinh. Do do, sd ngUdi mua 
hoac mUpn CP/M cua Kildall nhieu den ndi CP/M bat dau tro' 
thanh tieu chuan ma mpi ngUdi sd dung vi tinh ddu di theo. Cho 
den thdi diem hai nhan vien IBM den rhao lunn ve vice sd dung 
he dieu hanh tren mot sd may tinh ca nhftn mdi tuyet mat cua 
IBM, Kildall da kiem dupe hang trieu dd la. Rat nhieu truyen 
rung xung quanh cuoc dam phan ngrln ngtii gitfa Kildall va IBM. 
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Ke cd ti£n va kc co dau 6c da mcfi nhau an nhOng bQa tiec khai 
vi bang trufng chim cut nhung nifufc sdt thit bo va kdt thuc bang 
ly rUOu vang nho Taylor Fladgate. O thud ban dau cua may tmh 
ca nhan, khi kiem dUOc qua nhieu tien, Kildall da tuf choi l6i mOi 
tcf IBM, co the vi qua kicu ngao. NhQng ngU6i thuat chuycn luon 
lac dAu tru6c sU ng6 ngan do moi khi nhac lai. Dieu thu vi la 
chinh Bill Gates da lam tTung gian trong vu IBM gSp Kildalk 

Do la thoi gian ma Gates thudng day vao buoi sang, mac quan 
ao ma khong cAn tAm, chui ao len qua dAu rdi xo ch^n vao chide 
quan jeans, diing trong hep ngau nghien her bat ngu ede trUdc 
khi di lufdn 16 rren chicc Mercedes nau. Du6ng nhu ong ta da 
nhilu lAn qu£n khong danh rang n£n chuyfn ngu ngon vc hoi 
tho ndng nftc mui la cua Gates da ra diJi 16 do. Nam 1980, khi 
24 tuoi, Bill Gates da bay vong quanh the giofi ma kh6ng h£ met 
moi, den chau Au, Nhat cCing nhu bat ky thanh phd nao 6 My, 
nOi co cac nha san xuat may vi tinh quan tarn den viec cap phep 
cho san pham cua Microsoft. Trong Gates lu6n m£t moi bo ph6, 
dau khong chai, rau khong cao. Tuy nhien, khi den go cufa IBM, 
Gates da vftn bo comde, mai toe dai b6m x6m dUgfc dp lai, du 
khong hop lam nhung toi thieu cOng cho thay no luc lam cho 
minh trOng duqc chinR te. Ncu co the yeu duqc mot tap the, 
Gates han phai yeu IBM, duqc biet den nhieu hdn v6i the he 
sieu may tmh Big Blue. TrUdc khi ditOc quan ch6c IBM de nghi 
grip g C% Gates da tim hieu rat ky vA c6ng ty nay. Dol v6i Gates, 
ngudi thanh lAp cong ty IBM, “dai de” Thomas Watson, gAn 
gidng nhu mot anh hung sieu quan. Cudn sach kinh doanh ma 
Gates yeu thich chi co the la quydn The IBM Wuy cua Watson. 
Trong cuoc gap, Gates dong vai mot ke xao tra ddn noi ma 161 
noi cua ong ta da xuat hicn khong lau hon cac dong tr£n man 
hinh vi tinh sau khi tat may. IBM muon co CP/M chuf khong 




phai Kildall. Doi vdi IBM, viec gifl hi mat la tuyet doi quan 
trqng, Do con la ca van de van hoa. Nganh cong nghiep vi tinh 
da tien hanh cai each tti chiec co ao ui edng cai khuy cua nhan 
vien IBM den chiec ao scf mi dinh v£t banh pi 22 a va mai toe xd 
xac cua nhan vien Microsoft. Nhiing du cho nhan vien hai cong 
ty mac do cotton hay flannel xam thi IBM va Microsoft cung 
ch^ng khac gi nhau. IBM du hung manh de thu hut dtfdc hicn 
tai va lap nen mdt nhom cao thu. Chu tich IBM con biet me 
cua Gates vi ca hai ti/ng lam viec cho to chdc United Way. Gates 
co pbin do du khi IBM dt nghi xem xct vice mua lai ban quyen 
CB/M cua Kildall. Thay vao do, Gates dc xuat giup IBM thiet 
lap cuoc hen vdi Kildall tai Pacific Grove... 

Trong cung thdi gian, Paul Allen biet mot cong ty nhd co ten 
la Seattle Computer chuyen ban QDOS danh cho h£ dieu hanh 
Quick <Sl Dirty, dtfdc Tim Paterson soan. Paterson cho biet ong 
ta viet QDOC bang sach hudng dan CP/M. Thoa thuan ma 
Microsoft d£ nghi vdi Seattle Computer tao dieu kien cho 
Microsoft co quy£n phan phoi QDOS tdi hang loat ngUdi suf 
dung. Microsoft da bo chuf Q va dat lai ten he dieu hanh la DOS. 
Khdng hieu sao tin tufc ve vu DOS bi ti£t 16 va bong nhien cac 
nha san xu&t may vi tinh tren toan the gidi da dien tdi tru sd 
Microsoft. Muc rieu cua Gates la mua toan be) ban quy£n QDOS 
tritdc khi IBM tung ra may tinh ca nhan vdi ht dieu hanh mdi; 
va tat nhien trifdc khi Seattle Computer co the danh gia toan 
lx) gia tri cua he dieu hanh ma ho dang co. Seattle d£ nghi ban 
toan bq ban quyen he dieu hanh cho Microsoft vdi gia 150.000 
USD nhdng Ballmer da ky keo xuong con 75.000 USD. Kildall 
bat dau lam am I bang viec chi ra nhtfng diem ofdng dong giOa 
CP/M va DOS. Cac yeu to" khac, ngoai van de gia ca, cung gay 
anh htfdng den Kildall. Nhtfng ke bit chifdc luon hdng thu vdi 
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Idi ich khi nghicn cufu nhiidc diem ngtftfi di triftfc. Ca Seattle va 
Microsoft da cai tien san pham dda tTen phat minh cua Kildall. 
Phan mem ma IBM ban d^ sit dung cho may tinh ca nhan chinh 
la phAn mem rifting thich vdi DOS chi3 khdng tifting ihich CP/M. 

Co the cuoc song cua Kildall khong soi dong vi ong khong co 
nhieu tham vong hoac it nhat cung ch? md den vice doi mdi 
trong the gidi vi tmh. Ngifdi dan ong nay, diidc mot ngifdi ban 
micu ca la “dufa tre Idn nhat ma tdi tiing biet’\ la ngddi chi coi 
vice kinh doanh may tmh nhd mon dd chdi trong vo so loai do 
chdi, Gates sSn sang lam bat ky viec gi ma khach hang can; 
n glide lai, Kildall la nha kboa hoc chi muon bao vc suf thuan 
khiet cua phat minh tranh khdi nhufng ho 6c buon ban hi lau. 
Cdu nhan vien Digital Reasearch cho biet Kildall khong he 
thich quan ly cong ty 30 nhan vien, khong khao khat dddc sdng 
trong ngoi nha theo phong each Victoria trang le, khong mong 
muon co phieu cua cong ty dddc niem yet tai dau tnfdng Wall 
Street. Ong ta cung khong muon thuc giam doc dieu hanh vi sd 
ngifdi ngoai lam hong khdng khi gia dinh trong Digital Research. 
Me cua Kildall, ha Emma, ke: “Hftn rat ngay thd va thd d vdi 

moi thd. Han khdng co khieu kinli doanh kieu giet ngifdi”. 

* 

Ro rang la Gates lai co nang khieu nay. Khi hoc mon roan 
tai Harvard, Gates da hieu lufit chdi: vdi moi doi rhu, ban phai 
tif tim each rieng d£ chien thang. Khi Gates biet rang Kildall dii 
dinh ky hdp dong cai dal CP/M cho may tinh Hewlett-Packard, 
ngay hdm sau, ong ta da co mat tai Palo Alto dc co dong Hewlett 
ky hdp dong vdi. minh. Nhin chung, nhan vien ky thuat Hewlett 
deu thich CP/M hdn nhifng Gates da thuyet phuc drfdc ban dieu 
hanh Hewlett chon DOS. James Wallace va Jim Erickson, trong 
cuon tieu suf ve Gates nhan de Hard Drive , da ke lai cuoc dam 
phan nam 1981 gitfa Gates va mot giam doc hac trung co ten la 




Richard Leeds. Cao trao cau chuycn la luc Gates dam van long 
ban Lay minh va canh cao: “Chung toi sc day Digital Research 
ra ngoai vii kinh doanh nay!”. Ed Curry, ngUdi hicu Gates rat ro 
tv i nhffng ngay d Albuquerque, cho bict: 4< Do la chi£n thuAt cua 
Bill: phai danh tan mqi ngUdi. Hoac nang len hoac dap ho khong 
thuefng tiec, nhu giet mot con chi men!”. 

Uefc md tiep theo cua Kildall la san pham Logo, m6t ngdn ngir 
vi dnh ddn gian den mufc hoc sinh trung hoc cung co the sif dung. 
NhUng mot lan nufa, Kildall Lai thua Gates. San ph&n canh tranh 
vdi Logo cua Microsoft la BASIC da co duoc ldi the nhd sd ho trd 
ri£p thi cua IBM. Kildall sau nay da dAm vao ngUc va rhot len: 
“Bay gid rdi nidi hieu rang may vi tfnh dude lam tie kiern tien chuf 
khong Janh cho tri rue”. Trong thde te, Kildall ch&ng rut kinh 
nghiem gi ca. Kildall cung tiing ap u kha nang truyen thong da 
phddng tien. Ong da thanh lap mot cong ty t£n Know ledge-Set 
chuycn nghien cuTli cai dar bach khoa roan tha vao CD-ROM. 
That ngd ngan, ong ta lai hd henh ke vdi Gates vc vu CD-ROM 
roan thu. Sau do, ong dufek: mdi phat hicu chinh tai mot hoi than 
vc CD-ROM do Microsoft tai ml Ban be canh cao Kildall ring 
coi chitng ong la trh chdi trong ray Gates nhdng Kildall khong 
nghl nhu vay. Ong ta con phAn phat hai di£n van ma khong he 
nhan ra rang Microsoft da ldi dung long tin cua ong tie tao nen 
du an CD-ROM toan thu ngay tii trong tiling nude. Dt nhicn, hay 
gid ai cung biet bo CD-ROM Encarta cua Microsoft da trd thanh 
bo bach khoa toan thu' ban chay nhat the gidi. 

TAm cd cua Gates ngay cang Idn. Nam 1981, chuyen san Fortune 
dang hinh Gates va Allen vdi tieu dc la ngUdi tien phong phat 
trien ky thuat so" Con Kildall chi ditdc nhAc den thoang qua. Vai 
nam sau, Gates phat trien [BM-PC viin vut va hai viet vc Bill 
Gates xuat hicn lien tuc rren Money va Time. Td Business Week 
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goi 6ng ta In "cau he phnn 
mem". Top People di/a 
Gates (ciing Ronald 
Reagan) vao danh sach 
“25 ngudi hap dAn nhftc" 
vao nAm 1983. Den luc do, 
ngoai hinh Gates tiep rue 
khong on. v&n vdi mai toe 
hu xu khong chai kem 
rheu cai khuyu tay chong 
vao mang siffrn khinh ddi. 
CJo le dieu lam Kildall kho 
chiu nhflft la vice cac lac 
gia bai hno thi/dng khen 
Gates nhay hen ve edng 
ngh£ hdn kinh doanh. 

Nhiing gi ma Gates va hai 
ngikn ban da lam difOc mi Trung tam vi tinh Dai hoe Harvard 
that An tuung nlufng khong the so vdi thanh tifu cua Kildall hoAc 
cua hang luai ngifdi di tnidc. Va rdi, that min mai, sou nay Gates 
se luAn ra oai vcVL Kildall nun luc mpi ndi: klii ciing rham JiT hoi 
thao may vi tinh to chifo tai Khu nghi mat Playboy o' Wisconsin 
nam 1981 hay bat ky luc nao co cd hoi. David Bunnell, ngiAn phu 
trach ky rhuat cho lid Roberts trUdc khi tr0 thanh nha xuai Win 
sach cong nghe vi rinh, ke lai: “Difting nhi£n Bill rat ha he. Do 
la mi)t phan mu mang tri dc“! Tuy vay, Kildall van bat chap 
Gates. Ong ta ndi vdi mpi ngifdi rAng khi thAfy DOS, ftng ta nhi/ 
rhay tam tri cua minh. Kildall ruyen bo rAng Gates An theo dug, 
loi dung y nrdng mn ong ftp u. Dftu thftp nidn 1990, dng hftt dftu 
viet eudii Computer Chronicles, nhftm xda bd nhtfng suy nghi 
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hoang nfofng vi thrti ky it fin 
cua nganh cong ngluep vi 
tinh. Then mc)t stf ngi/Oi 
ti/ng Joe ban than cliUa 
xud’r ban, curfn sach chu 
ydu hac bo s\/ hoang tifdng 
cua Rill Gales. 



Gary KilJall qua Jed van 
tiling 7 1994 vi hi infit cu 
J dm van Jnu trong mfit 
quan bar Ct Monterey. 

Nhung gi rhi/c si/ xny fn 
van bnfii tni hom ilo cluing 
ai bier chSc, chi nglie rftng 
hom Jo KilJall in Ac chicc 

do gidc King Ja mau Jen vi'iii logo Harley-DaviJson va co rham 
girt rnqr vu ou Ja. Hai ngay sau, fing ta ch£t vi hi xufir huyei 
noi. Tel Los Angdes Times, viet vi edi ch£t cua nan nhan, Ja 
Jang tieu Je "Gary KilJall: ngirt'Ji co he thong phan 1116 m that 
bai vi ray Jfii chu MS-DOS". Ndm do, Kildall 52 ruoi. KilJall 
gan ginng mot thi£n tlian Jai Ji£n cho nhtfng gi uVi Jep va 
rhuan kliiet tren th£ gidi nay - phong vi&n Walt Street Journal, 
Gregg Zachary viflft - “Ong ki£n tri ddn cung muc tieu cua 
minh n . Khi ch£t, fing ta Ja co t5ft cd. Mfit chi 6 c Lcarjet, rau, xe 
gdn may, ba chiec Lamborghini, nhGng cufic Jua fi tfi 0 Monaco, 
nhtfng chicc xe hoi kicu efi Jien, ntfit ngfii nha d bfi bien 
Pebble va mot ngfii nha khac d Austin (bang Texas) - Jii ngtfoi 
Jan fing nay chi muon kieni stfng Ji/a vao may vi tinh va coi 
rhanh cong ve mat tai chinh nhtf la tai hqa chtf khdng phai la 
cua trOi cho. Ong ta ufihg rift/u nhtf sinli vien Jai hoc mini thu 
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nhAt hoijc nhif ngifdi c 0 > lam Jiu con khnt. Mot ngi/Oi him mien 
ra dng la “kc ihai bai M . Ngitfli khac ndi rang vice giiiu len 
nhanh chong *‘da lam dng mat plurong hading". Trony khi dd>, 
n gay ni I tie khoi nghiep, Gates cd muc Jich ro rang la kinh 
donnh, chi! khony chi kiem song. Nam 19 tuoi, Gates da viet 
trong hctc rhef m3ng nhi£c nhung ngudi suf dung han copy 
BASIC Iftu: “ChAng gi co the lam cho 161 hai long h&ng vice co 
the thud 10 Ifip rrinh vien va rtfn cony vfto llii tricing may vi 
tinh bftng phan m£m hdu ich'\ Va dng ra da lam nhif vay. Gates 
khong chi la ke at hoi, ban nhifng thu ilia trade day d 00 c irao 
lay mien phi tai tracing dai hoc, nia con la ngudi van hanh mot 
Jfty chuyln ban hang tren loan quoc... 






CHU’ONG 2 


Tii mot ncfi d Utah 


N am do, tai cuoc trien lam Comdex, mot vien chtfc 
Microsoft ten Jeff Raikes ddng lai trUdc gian hang cua 
WordPerfect va difa ra mAt de nghi ky la: anh ta mudn co hue 
anh gia dinh cua mot trong nhufng ngitdi dting d£u WordPerfect 
- Pete Peterson. Do la nam 1990 va WordPerfect vao chcfi di<?m 
nay la dng vua khong ddi thu trong the gidi xuf ly van ban vdi 
thi trifdng gan 1 ti USD/nftm, tit cif dia tai nth nao do d bang 
Utah. Trong vdng 7 nam, Microsoft da cho ra thi trifdng chifdng 
trinh x\i ly vSn ban Microsoft Word. BSfc chap hang chuc trieu 
do la ma Microsoft do vao chien dich ma nhan vicn ho goi la 
“Cuqc chien van ban”, Microsoft Word v&n lien tuc nguh khoi 
WordPerfect. 

Tai mdi ky COMDEX, Gates d£u noi vdi gidi bao chi rang 
nam tdi se la thdi diem Microsoft Word qua mat WordPerfect. 
Va cd mdi nam, Pete Peterson, ngtfdi di£u hanh heat dong hang 
ngay cua WordPerfect, lai co cam giac thda man dac bi£t khi tiep 
tuc lam cho Gates that vong. Peterson thudng xuy£n nhan diidc 
di£n thoai tti khach hang cho biet Gates ho3c mot so giam doc 
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dieu hrtnh cua Microsoft 
Jo den grip ho. Dieu 
budn cudi la Gates va tav 
sai cua nng l.u khdng noi 
chuyen vdi cac khach 
h&ng tiem nnng nay mot 
each ngor ngno in a lai 
quay ray ho bhng vice, 
hoi xem vt sao ho suf 
dying WordPerfect trong 
khi Microsoft Word hien nhien vu’qt troi hdn. Mot Ian nQa, troug 
khi tin chuyen rni mot hoal Jong cua nganh lien quan, mot giam 
doc dieu hiinh cua Microsotr noi vt 11 Peterson rhng anh to do lap 
gin diuh nhung anh ra vo vq dang hoan vi£c co con, cho Jen 
ngay dai hi khi mh Microsoft Word mo honh xac WordPerfect! 
Anh tn giai thich rang chi khi do minh nidi co thdi gian rdi. Pat 
nhien do chi la chuyen dua nhi/ng la kieu khdi hhi day y ngliln 
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Jeff Raikes, giam doc marketing phy trach Microsoft Word, hj 
mdt ap li/c rat Ion. Nhifng ngUdi ddng d;1u edng ty hie nan cung 
rin tilling vfio >U sieu yict cua san pham ho (Mr chap phe luuh 
rir gidi chuyen mon), hoi v:)v dUo‘ng nhiCn la ho do Idi ch<> khftu 
marketing. Tat mor boat dong chung ciia nganh di5n ra rrifdc 
COMDTX nfmi PWC, co ngi/d'i hoi Gates ve WordPerfect. Diing 
vdt ifull each minh, Gates rhi/a nhan Microsofr thua cudc. Gates 
noi rftng Microsofr dang d the hat Idi. Ho co nft it nha lap irinh 
Yiln ban va doi ngu marketing cung mdng hon. Gates cho bi&r 
each duy nhar co the Hen l&n la ph&i hieu canh tranh rthu hi£u 
chmh ban than ho. “Tdi imidn nhftn vi£n ciia rdi thufc rinh va 
hay nghi ve sif canh tranli" - Gates noi - “Tdi hy vong anh 
chang Jeff Raikes cua chiing tdi her nhieu ve bon WordPerfect 
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den mufc anh ta co the ke t£n con cat cua doi rhu va cho ban 
hi At ca ngay sinh cua chiing”. Horn do, Raikes khong co mftt, 
song anh ta thay nhufng lAi nay dLf<>c dang tr£n cot bao tin ben 
le trong nganh va anh ta ghi nhA chung nhii the do la l£nh 
truyen xuAng tu Chua. Raikes trong cung giong Gates vAi khuon 
mat dan dan, nhum toe vang bA’n ban cung cai mui hdi to, va 
du sep luc nao cung cau gian va gay gat, Raikes vAn luon lam 
hai long Ang ay. Khi co di£m gi khong dong y, Gates thdAng hoi: 
“D^u 6c anh co vAn dA gi khong?” Con Raikes ngu'Oc lai, anh ta 
noi mot each nhe nhang: “Co le tAi phai bat dong vAi anh mot 
chut ve viec nay”. 

MAi lan tai COMDEX, Raikes deu di/ng lai trifAc gian hang 
WordPerfect, noi lAi chao vAi Peterson va hoi han tinh hinh. 
“Nay, Ang phai giup toi nhe” - Raikes noi mAt each than mat 
khi ghe qua gian hang nam 1990. u Toi muon biet ten va ngay 
sinh bon tre nha Ang. Toi cAn hiifc anh Ang chup vAi gia dinh”. 
Nhan vien cua Peterson tron mAt trifAc yAu cAu ky la cua mot 
ngifAi thuqc tap doan Microsoft nhiing Peterson lai chap nhAn 
tro chdi. Tai sao khong chA? Mot tuan sau, chAn dung gia dlnh 
Peterson da nam tren han, Raikes. Va mot nam sau do, sau dAa 
tre nha Peterson deu nhan diicfc thiep mi/ng sinh nhat tfr Raikes, 
cung nhtfng moil qua ngA nghinh. Qua thi Peterson nem vao sot 
rac nbring bon tre lai rat thich thu tniAc thiep luting. Ban dau 
thi Ang ta cifAi nhiing sau do Ang ta bat dAu thay rung minh. 
Chinh Ang da bat d£u tham gia vao cai ma ong goi la “cuAc tti 
chiAn vAi Bill Gates” va mAt trong nhOng ke than tin hang dau 
cua Gates da gufi den huyet thii khai chien! Hai nam sau, 
Peterson mAh vice. Cam thay that ton thifOng va giAn do sau khi 
bj buoc phai tti chtic, Ang danh rtf an ui han than vAi y nghi rich 
ctic: Ong ta chSng con phai song dtfAi sir khutig bo thifAng trtfc 
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cua Gates nufa. “Toan b6 cu6c song cua toi, tif nam 1985 cho tdi 
diu n&m 1992^ dlu la nhdng suy nghi lam the nao de luon il vi 
tri cao hon Bill Gates ** - Peterson than van. u Dem nao toi cung 
phai nghi xem se lam gi vdi 6ng ta va Microsoft. M6i sang thufc 
day, toi lai nghl vl dilu do. Bill Gates la ylu 1 6 kh6ng tach rdi 
crong moi viec toi lam hang ngay 1 '.,. 

Alan Ashton, giao sd khoa hoc may tinh thuoc Dai hoc 
Brigham Young, khdng c 6 lich day vao mu a he nSm 1977. Thay 
budn, 6ng ta quyet dinh thil lam chddng trinh phln mlm xijf ly 
van ban. Khi do, cac chdtfng trinh xil ly van ban r&t lung cung, 
man hinh dly ky hi|u quai la kicu nhd (aHD(o)B cung nhilu 
mat ma kho hilu khac. Ashton nay ra y tiidng tao m6t man hinh 
trong giong nhd m6t trang giay in va dupe hi£n len qua m6t v&n 
ban dc co the de dang lat trang nhd sach> Trong tham tarn, ong 
nghT y tddng tao bao nay co the ho trp th£m cho khoan thu 
nhap nghe giao cua 6ng. Co m0t sinh vien cua Ashton la Bruce 
Bastian, ngdili ca ddfi chi thich nhat vi£c dilu khien dpi dieu 
hanh cua trdctng. Anh ta gan ket vdi no din mdc dl an tot 
nghiep thac si la chddng trinh may dnh ba chieu giup co thl 
then doi dili hinh doan dieu hanh tii moi phia s;in vftn d6ng. Va 
WordPerfect hit d<iu ra deli, cung sd trqf ldc cua Ashton. Sau hai 
nam trili lam viec ca cuoi tuan va ngay nghi, kit qua da co. 
Trong khi do, Ashton v§n day hoc va Bastian tilp tuc vdi bSng 
thac si. Pete Peterson, anh re cua Bastian, gpi y ho nen thu£ m6t 
ngiidi quan ly ngoai gift. C6ng viec ngoai gift nay chi difpc tra 5 
USD/gkl nhdng Peterson khilng hi Idling Id khi Bastian mcli. Ly 
do la cong vi£c kinh doanh d ala hang vai Julie ma Peterson 
chung von vdi .hai thanh viln trong gia dinh da t6i din mufc 
Peterson phai lam th£m tai mot sieu thi vdi c6ng viec moi sang 
cho rau vao tui va dSt len gia, vcli mufc Iddng heo 4 USD/gift 
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Vai ho hang khac, cung nhd ban be va hang xom, hit dau 
ddcfc dda vao danh sach c6ng ty va WordPerfect ngay cang phat 
tridn. Ashton con thue sinh vien den ngoi kin cac buoi gicfi 
thi£u san pharn. Khi cong ty quyet dinh can phai quang cao, 
Peterson da phong xe den hi£u sach trong vung Ai tham khao, 
nghien cufu. Dung theo phong each minh, Peterson da td hoc ve 
nhan hieu san phdm, chu ky s6ng cua san pham va marketing 
chuf nghiem. VAy ma san phdm cua ho da dddc chao don bang 
nhidu nhAn xet thkh dang va doanh thu hang nam tang lien 
tuc. Tat nhien, cung co giai doan kho khan. Vi£c tuydn nhAn 
vien trd thanh vAn d£ Idn, cung nhd tinh trang thieu kinh 
nghi£m cua ban dieu hanh cong ty. Nhdng nhufng to lang nay 
khong the so vdi mol lo ngai so" mc)t la Microsoft, c6ng ty ndi 
tieng quy tu nhAn tai td nhufng thanh dddng nhd Harvard, 
Stanford hoAc Caltech. Can nh^c lai, Microsoft Word 1.0 tung ra 
thi trddng nAm 1983, ba nam sau WordPerfect. Tuy nhi£n, no lai 
la tham hoa. V&n ban thdcfng bj hong ma khdng co ly do ro rang 
nao, l6i theo toan be) tai lieu, tham chi ca tai lieu Idu trong may! 
Vai thang sau khi cho ra ddi Word 1.0, Microsoft da thu£ m6t 
nha td vA"n kinh doanh de nghien cdu phan ufng khach hang. 
“B&n bao cao qua tieu ede” - Pam Edstrom, giam doc quan h$ 
doi ngoai cua Microsoft hi - “Phan hdi td khach hang that tdi 
t£. ThAt dau ddn khi doc no”. 

La nha lAp trinh tai n&ng vdi ban ly lich An tddng dAy md ddc 
cao vdi, Charles Simonyi bat dau lam viec cho Microsoft vao n5m 
1981 khi 30 tudi. Sinh tai Hungary, Simonyi Ain lam viec cho 
Xerox PARC, mot oc dao day y tddng sang tao nam khuAt sau 
cum doi phia tr£n Dai hoc Stanford. Mac du dddc Xerox tai trd 
song PARC dddc hiit d£n nhd m6t ndi chufa nhdng y tddng vi 
dai he In la thddng mai, cho phep ngddi sd dung chi ddn gian nhan 
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vao ky hicu thung rac kHi muon xoa mc)r file chut khong c^n go 
lenh C:\>del [ten file].DOC Do la cAu chuyen ve Xerox PARC, 
ndi co mot danh sach dai vdfi cac sang kien clot pha An tudng ma 
trong so do rad nhieu y tifdng cluta ditdc hinh thanh ve mAt 
rhiidng mai cimg nhif cluta dong gop vao hicu qua kinh doarnh 
cua Xerox. Cuoi cung, Simony i da du ti£n mua mot chi ec Lear jet 
va xay mot ngoi nha tri gia 5 tri£u USD, gan ndi Ct cua Gates, tach 
biet k hoi hau het cong su tai PARC. Tai lan gap dAu tien cua ho, 
Gates da noi v£ cac ke hoach nhAm kiem soat nhieu vet nftt 
trong nganh cong nghiep phAn mem va khi do Simonyi biet rang 
anh ra da rim thay mai nha cho minh. Tai cuoc hop dan tien cua 
nhufng nguoi nAm rrach nhiem .<3 Microsoft vao nam 1981, Simonyi 
da cluing to tai nang va ban linh cua minh. Du thong minh song 
nhfjfng dinh ly Simonyi da gdi nh<3 den mot nhAn vat trong can 
chuyen phim Raiders of the Lost Ark (Bon cudp chiec riidng thanh 
rich that lac), kc da ho tui khring biet bao nhieu dong tien vang 
song lai khong viidt qua ditdc mot vitc th^m... 

Trong cung thdi gian, chiidng trinh phan mem bang cong tac 
toe do can do m6t cong ty nhd d Cambridge (bang 
Massachusetts) tao ra vdi ten goi Lotus dang bat dau gAy chu y. 
Lotus 1-2-3 chi chay diirfc rren may IBM nhiing doi vrii nhtfng 
ai sit dung may rinh IBM thi vice dung 1-2-3 se giong nhuf sit 
khac bier giijfa vice mac ho quan ao may cl At va b() quan ao may 
sAn loai hang chd. Trong khi Multiplan cua Microsoft La bo quan 
ao rong thung thinh va ong chan dai tie co the phu hop vdi 
nhi£u dang vdc (thich hop scf dung cho nhieu loai may rinh) thi 
1-2-3 la be) quAn ao hoan hao cho may rinh IBM. De canh 
tranh, Lotus da nhanh nhif chrip viet ma s 6 may tit nhien chit 
khong clung ngon ngCt chung nhii la BASIC. Nam 1983, Gates 
quyet dinh lung ra Excel. Ong ta cung quyet dinh bo y dinh tao 
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san pham phu hpp vdi mqi phAn oVng ma rhay vao do la hoc 
theo cAch nhif Lotus, vcH san pham chuyen bidt cho may IBM. 
Cuoi rung, dng ta cung nhan m rang moi ngtfdi khdng ho quail 
tAm den m\ chilofng trinh co kha nang van hanh trdn 70 phAn 
cufng kh;ic nhau ma cln chu y xcm no cd vAn hanh tot tren phan 
cting cua minh hay khdng ma rhoi. 



Trong ihdrt gian dai, nhom 
nghidn cifu WordPerfect chfmg 
he do milt to’i chitting trinh xu ly 
vfln ban Word cua Microsoft. 
Chile chAn, hq van bier Bill 
Cates la ai. Khd ma Ini noi la 
khdng bidr Gates. Chi ridng nam 


198 \ Gales da du’p'c vidt trdn cac ban Business Week, Money, 


Pet }/)!(', Time. Cung nflm nay, Gates viet tren Pen/de rAng: “Chung 
tdi muon rut thanh chuyen gia phan mem theo each nluf IBM 
la ray to phan cung". Nftm 1984, dng co ten trong danh sach "'The 
hd nidi thanh dar nhat" cua tap chi Escjiiire lich lam danh cho 
ph.ii nam va cung du’de chup anh ro kin trnng tren cluiyen van 
Fomoie, nrti rdng mo ta Gates la "mot phan dang kd trong phan 
mem ma dng ca set him”. Nam snii. Gates (cung cAc Jien vien 
dien anh Warren Beatty, Tom Selleck va Burr Reynolds) difttc 
tap chi Good chon la nipt trong 50 gn doc than ly 

tiling nhat. “Ho deu la nhtfng nguVii gum co, lich rhiep va deu 
dang dpi mot phu nu ly tifdngl". Gates cung xuat hifin iron 
chittfng trinh Today cua truyen hinh NBC. Tuy nhien, ta» 
WordPerfect, mpi ngtfdi chi cifd'i rudi nidi Ian ho thay sit ca tung 
danh cho cAu be dupe coi la tluen tai trong linh safe xuf ly vSn 
ban. Van de cuoi cung rdi cung di den mdt sir that - mol van 
de ma sau nhicu nam Gates mdi rhu nhan - rSng: Microsoft da 
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danh qua nhieu thdi gian suy nghl 
ve he thOng ong m/ttc nhtfng that 
bril va danh chuyen sang ngliien 
cufu bdn cAu! 

Bai dAu lit nAm 1986, Microsoft In 
doi rhu duy nhar mil WordPerfect 
phai ban lam. WordPerfect co 30% 
thj phan con Microsoft Word dufng 
thtf rU vdi 10% thj phan. Tuy nhtdn, 

Microsoft co loi the la mol nha 
rhier ke he dieu hanh. Mdt ycu to 
khac cung lam cho WordPerfect lo 
st/ la rinh thaui An cua Microsoft. 

Pete Peterson ndi vdi cac dong nghiep: “Ngay khi ho k£t thuc 
bufa an, ho Lai nhao di tim bufa khac. Su tham an cua ho khdng 
co gidi han". Ddi vdi Peterson, Steve Ballmer, chd khdng phai 
Gates, la hien rhAn cua rtfr ca nhflng gi dng ta khdng ua ve 
nhufng thdi tlram lam cua Microsoft. Ballmer ciing lUng hoc tai 
Dai hoc Stanford sau Ivai nAm lam vice vdi Procter Se Gamble, 
thdi diem ma Gales (nam 1980) bAr dau sAn tim ban be de ciing 
nhau gay dang cOng ty tai Seattle. Paul Allen da nhi£u lan ga 
gAm Gates bo Harvard con Gates thi xiii Ballmer bo hoc iti 
khoang giufa nAm nhAt va nAm hai Stanford. “Bo di" - Gates ca 
k£ - "Ndu khdng se la qua muon dAy”.. 

Neu o' Microsoft, mqi ngift'ii to ra hong hach thi <V WordPerfect, 
moi ngUdi lai rat hoa nha. Microsoft dung len loat thil nghiem v£ 
sit thich nliAm so sanh giflk Word va WordPerfect rdi con danh 
khoan ri£n nhd de quang cao r^ng 9/10 ngudi suf dung phAn mdm 
xuf ly vAn ban deu rhich Word hon, mAc du thuong trUdng cho 
thay di£u ngifOc lai. “Loai quang cao nay khdng mang rinh thdng 
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kc va tao ra mgr thanh ki£n that toi t£” - Dan Lunt, giam doc 
tiep thi WordPerfect noi. “Chung toi da y£u cau ho bo kieu 
quang cao nay song ho lai thach chung toi lam the nao de ho 
ddng lai diiofc”. Ho phat m£t ve viec Microsoft suot ngay da kkh 
san pham cua ho va phar chan vefi tmh kieu ngao cua mot cong 
ty luon tin rang sti menh cong ty la phai chien th5ng tx^i vi no 
sang suot hrtn hat ky doi thu nao khac. 

Co lan, nhom WordPerfect da danh h^u her thdi gian 3n tnia 
de trut gi§n l£n Microsoft. Ho the se thay doi de co the dadng 
dudng chinh chinh ddng tren hue cao nhftt. “Tham chidn!” - 
ho dong thanh, khi chum dau vao nhau gitfng nhu cac v$n dong 
vien hoi y trade khi bade vao tr&n so tai song mai. Ho deu dong 
y rang lich s \i nhi i th£ da la qua du. The gidi kinh doanh khong 
co cho cho ki£u quan tuf Tau. Ho cung lam viec cham chi hdn, 
sang sudt hdn va cii khoi hon. Ho tra dua bhng each phi bang 
Word d khap ndi. Va neu phai lam dung quy t£c, ho cung san 
sang. Giai doan dau se la "trai huan luy£n marketing", ndi ma 
Peterson va cac nha dieu hanh tien hanh huan luycn ddi ngu 
ti£p thi. Sau do, ho khua chieng go mo rum beng cho san pham 
WordPerfect 5.0 - du no con nam trong phong nghien cutu. 
Trade kia, Peterson thadng trich dhn ldi cha minh hoftc giao ly 
Mormon, hay gift, ong thich trich ldi cua sa td tien hoa Charles 
Darwin. “Do la luat cua ritfng gia” - Peterson noi - “La sii sinh 
tdn cua kc manh. O do, con ngadi s3n sang Sn thit nhau. Do la 
the" gidi chu yeu dqa tren long thani". Va neu khong tu^n theo 
quy luat ay cua rting gia, Peterson noi vdi nhan vien, cac ban 
n£n ra tim mot c6ng vi£c khac... 



CHUCiNG 3 


Mon dau trong Wall 
Street cua Microsoft 


Q uoc lo 101 va 280 chay song song qua Thung lung Silicon, 
hai vach ngan hang xi mang noi khu vdc cua nhufng ky 
sir tre va thanh phan 6m mqng tri£u phu trong vung vcfi San 
Francisco va San Jose vc phia Nam. Quoc lo 101 la con dudng cua 
dan lao d6ng, nhufng ke chi du dif mua ngoi nha nhin ra nui, nOi 
ma mot phong co hai gitfcdng da tri gin 600.000 USD nhtfng khong 
giau d£n mute co the phtVminh tren chlec Range Rover hoac 
BMW 540i mui kin chi co the dat mua tti Munich (Du'c). Range 
Rover va 540i rat thich hop vdi quoc lo 280, dai dii6ng uon quanh 
tang nui ven hien each Thai Binh Dtidng khong xa. Con diieing 
nay it ngifdi qua lai vi th£ gan nhtf khong co tai nan dang ticc 
nhii quoc lo 101 noi cac khu dan cii nhif Atherton (ndi ma mot 
ngoi nha cO trung binh di/Oc ban gap d6i so vdi mot ngoi nha 6 
Beverly Hills) den kinh do hoa l£ tren dii6ng Sand Hill (noi iri/dc 
kia thng la con ditdng dua ngiia nhifng gi6 la dia diem ycu thich 
cua gidi t it ban ndt do do vach). Chinh con dating Sand Hi 11 la 




ilia diem ma m6i doanh nhan d^u day sang ki£h nhUng khdng 
mc)t dong von da doc het hy vong vao vi£c th£?m dinh y todng 
difa trcn bay tieu chi ma ho mong rAng se cho thay sU khac nhau 
giQa mor y tiling tao lao thien dia vdi mot y todng co the cho ho 
cd hoi xuAr hien tr£n bia tap chi Fortune. 

David Marquardt, nha dimg sang lap hang August Capital, la 
mot trong nbOng ong vua cua khu ddi nay. Sau gan 20 nftm boat 
dong kinh doanh, hien nhien Marquardt la ngOdi giau co, nhong 
chu y&u tti tien cua ngOdi khac. Nhd quan ly von bao hiem, cap 
von cho cac rrOdng dai hoc, quy trd cAp... ma Marquardt cung cac 
cong sU dl\u to moi nSm, ho da co diAlc la 25% ldi nhuAn tif cac 
rhudng vu dau cl/. Mot tac pham nghe thuat trong cong ty 
August Capital - btic dieu khac hinh chiec tui mua hang bi 
nghieng di vi sdc nang cua dong do la - da chufng to khdng chi 
la ldi tdc cong ty ma con la so kieu ngao cua nha to ban nay. 
Trong vAn phong Marquardt, co nhufng vat dung ca nhan thong 
thodng: khung anh gia dinh, do trang tri nhd... Ngoai ra, con co 
hai mon qua dac biet dodc dat trcn mat ban, giup phan biet 
Marquardt vdi hang tram nha to ban khac quanh thung lung 
cung nhd cac cu d do tudi gAn 80. Mot vAt la chiec may tinh 
xach tay cu ky do Radio Shack che tao dau thap nien 1980 ma 
Marquardt giuf ky vi phAn mem chufa mAt ma ma Bill Gates tifng 
viet. Vat kia la ban sao giay td chinh thufc cua Microsoft khi no 
bAt dAu xuab hien tai Wall Street va ban co phan cua cong ty 
vao nam 1986. Marquardt la nha to ban kinh doanh duy nhat 
mua 5% co phAn cua cong ty nay vdi gia 1 tri£u USD. 

Marquardt la nha to ban ddi mdi, do thac si Dai hoc Stanford. 
Dong sq, deu la ngOdi Idn tudi hdn, tdng khuyen rang ong ta 
dang hoang phi thdi gian kiefm chac trong lmh vdc phan mcm 
day me hoac. TAd nhien cGng co vai thanh cong, nho cua Apple, 
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ndi tifng mang lai cho nha dau tit nay vai tricu ddla sau khi dau 
t \i 100.000 USD. Nhdng Apple lai ban san phdm mang tinh vat 
chat, mor chiec hop nhifa dude goi la may tinh ca nhan, chii 
khdng phai loai san pham phu du nhd la phan mcm ma trong 
no chang co gi ngoai nhufng day so 0 va 1. Cong sij cua ting tai 
Technology Venture Investors (TVI) Aiu nhan dinh rftng dau tif 
vao phan mcm la khdng sinh ldi vi mdi deni tai san se khong 
canh ma bay. Nhifng Marquardt lai muon the hien sif sai lAm 
thong thai cua minh bhng each lap mot danh sach edng ty phan 
mem hufa hen nhat trong nUdc, trong do co edng ty cua Gary 
Kildall, nhom nghien cufu tao ra phAn mem Vi si Calc va tat 
nhien khong the khdng co Microsoft. 

Nguftii ta ndi mot each tc nhi rang tai mdt doanh nghiep day 
siic nong nhuf Microsoft, niu ban khong co quan he than quen 
thi ban se khdng the buftic qua cufa cong ty. Cong sif Marquardt 
co the khong thay dude ti£m nang cua san phdm phan mem 
nhifng ngiftii khac thi co, bdi the, Steve Ballmer dong vai tro nhuf 
ke gac edng. That may cho Marquardt (ngiftii rufng hoc tren 
Ballmer mot khoa tai Stanford): dng da difdc Ballmer mef cufa mdi 
vao. Bdi vay ma Marquardt va Gates cudi cung cuing dien kien 
mdt each co chu y," trong mot buoi xem bong chay, khi 
Marquardt xcm Gates phac thao ke hoach tren mat sau cua td 
chitting trinh rhi dau. Trd ve Thung lung Silicon, Marquardt 
khong ngifng ndi vdi cong sif: “Ga (Bill Gates) nay biet nhieu ve 
san pham cua hang canh tranh hdn la ho biet vi anh ta. Anh 
ta hiiu rd thifting trifting va nhufng khoan hoa hong co thi thu 
dittic khi tham nhap thi trifting do”. Marquardt tiep tuc ban 
phAn mdm. Cung luc, Ballmer thifting xuyen goi ong de nhd chi 
bao dating hufdng cai td. Mdt nSm sau, Ballmer vac kieu thinh 
dng ta vi Microsoft. Do la nam 1981. Ngoai quan he lam an, 
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Mnrquardt coi Cantos nhif ngiffti k?n tot, du Gates chfing hao gin 
nhac Ji&n thoai chuc mftng Marquardi hay vO anh ta ve vice gia 
dinh co rhern mun con mfti. Anh ta cung chAng phni tuyp ngtffti 
co thoi quen gdi thicp Giang sinh hay bftt ra chut thfti gian la 
ca qunn bar. Ho tilng An toi cung nhau nhifng chi noi v£ cong 
vice. Co khi hq ngoi trong leu nhua hang gift, ngucch ngo^c y 
LuOng Iren cilice lot eoc... 

Mua xuan 1986, Microsoft l^n Jau lien xuftt hien tren bang 
mem yet tai Wall Street. Cftng tv cun Lary Ellison, Oracle, xuAft 
hien tri/ftc Microsoft mot ngay. Mot tunn sail, cong ty ciia Seotr 
Me Nealy, Sun Microsystems, An mifng si i kiOn cuing tit. Luc do, 
ba eong ty chila he co y chem giet nhau. Sun la cong ty san xuStt 
phAn cifng. Bifftc dor plva cua Sun 1<\ mang may tinh vfti may chu 
rr| gin 5.000 USD di/qc noi vfti nhieu may khac. vSun duqc thanh 
lap bOi IxVn ngiffti: mot thien tai d£n ul Dufc - Andy 
Bcchcokheim; mAt ngUAi nil a co khuAn mftt kh«l coi rftng danh 
tran giang ho lang viAt phnn mem den til Berkeley - Bill Joy; 
va hai ngr/oi tot nghiep MBA den tif Stanford la Me Nealy va 
Vinod Khosla. Nhan vien Sun An i ruing ngfty dau rien cong iv 
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xuat hien tren Wall Street trong khong khi than rhiet 1 111 h anh 
cm. McNealy rhue hAn hai cai leu va dAt vai vai hin. Moi thanh 
vien chinh thiVc ciia cong tv, gom nhAn vien vAn phong va cong 
nhan hip rap, den set hOu it nlvat la in or phAn cua c6ng ly. Do 
vny, khong co lay mot Idi chu nhan sau king nao va tfir cn d£u 
An lilting van do. Man An tilting tai Oracle co ve binh r hating 
vtii khong khi tram king. H<> utmg champagne dAt tien bhng 
chiec cAc nil da. Vai ngifo'i khac hting chi hon bar dan kluii Dnni 
Perignon. Thanh phan du'qc ruyen van lam vice sail nay rai 
Oracle, dAc bier gitii nhftn vien cap rhap, lai to ra phot link 
LXfcfng nhien rdi, ho dau co gi de vui mting khi khong lie mini 
giuf co phfin nao trong Oracle. I hAm chi mot so ngrfo’i con cam 
thay bum ripe hi pha hung Wii cac qua nho chua ngoet. Phan 
Microsoft, Bill Gates to chtic le mting than mat rai cong ry. Vbi 
vice co mAr tai Wall Street, Ballmer da chu Idi 48 trieu USD, it 
ra la tien gray to. Paul Allen, rtii cong ty nAm 1982 khi Ang phat 
hien mAc henh ung rhif gan, thu loi 172 trieu USD. Co phan mn 
Gates tang cho cha me ong bay giti rri gia him 3 rrieu USD. 
Rieng Gates, nAm gid 45 l ?<j co phan, rhu loi 350 trieu USD. 

Bill Gates da chuan hi chien dich danh hong cong ty nhan 
sU kien hien dien d Wall Street bAng 
each mtii phong vien Fortune “tint 
hi&r v6 cong ty. Ra ruan sau ngay ra 
mSt cun Microsoft ti Wall Street, Gates 
da xuSt hi£n trSn bra Fortune. Bon nha 
sang lAp Sun r#t giAu sau klu cong ty ra 
dh'i nhung khAng giAu bSng luc ho co 
mAi Lai Wall Street. Dilu hAnh cAng ty 
san xuat ph&n cting, bAn nha sang lap 
Sun da eving nAm 20% Itit nhuAn. Tuv 





nhicn, sU ra mAr cua Sun tai Wall Street 
chi Jtick: Jang iron crane 104 to Busings 
WVtffe va khong co nnh. Hai n£m Jfi troi 
qua ke tit ngay Joe gia Fortune* va Forbes 
bide ddn Sun khi btfn ngvA'ii rhnnh lap 
no sau cu<}c gAp mfit mot quart ban 
thfic an nhe. Phan ong chu cua Oracle, 
diu chuyen ve Larry Hllisc^n ciing mang 
dau an dAc biet, mot ke bo ngang Jai 
hoc, ditOc co chu nuoi Jay va thuoc rang 
lop lao Jong 0 Chicago. 


Co phieu Microsoft da tang gap ha trong mot uAm. Va khi 
gia co phieu Jar 91 USD vao tliang 3-19S7, Gates chinh thuc rhu 
lot hon 1 rrieu USD. Do la m6t vong mJi trong vong quay lqi 
nhuan cua Gates, nhanh hon nhidu so v<3i cac tien boi nlui 


Henry Ford, John D. Rockcrfcllcr va Andrew Carnegie. Tat ca 
ddu tao difng co JA kcch su <3 Jo turn con rAt tre. Tuy nhicn, 
Gates - il ruoi 30 - la ngtffti tre nhclt rich luy ditqc nhidu Jen 
nhit vay. Time., tuan bao tifng khAng khAng Gates la ten hacker 
re tien hon la nlva doanh nghidp chtfng chnc, hay gio tuyen bo 
ong ta la Thomas Edison ciia rhfn Jai nidi. Fortune, to tap chi ma 
git'Ji bidn tAp deu sang mitt khi thay ti6n gitfng nhif car. vi hien 
tap cun to Pluybrry tnV mat tn/d'c nhiifng b0 ngUc hi'V hang vi Jai, 
Ja nhan manh thdm chi tidt r^ng con ngufri tham cOng tide vide 
nay - Jai thicu gia Bill Gates - la "ngiifri dan Ang ly titdng nhSt 
cua phu nuf”. Tuy nhidn, tich luy ctuoc mdt gia t^ii nhif Gates chi 
trong rhufi gian ngSn rhi cAn mot left giAi thich. Lfti giai rlrich 
duOc dun ra nhieu nhSt la ngitdi dan ong tre nay co ban chat 
kicn citing va thaiu vong ma thco Fortune la “(ban chat Jo du 
dc) co the khien mot ten non) trO thnnh mot nha tit ban”. M(it 
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gipng uoi the the cua mot ngiM mcVi 20 luoi - ti/ng dan ra khnu 
hicu %, niflc chiec vi iinh tren bat kv ban lam vi£c nao hay crong 
bat ky ngoi nhh nno den sc clvay phan mem Microsoft” - dung 
la khnu khi cua mot ke tinh khon va thong thai. Tif do v| sau, 
6ng ta lien rue chifcm ngoi vi con aing cua bao chi va nfiu ti£u 
si/ Ang ta ngay cang di/pc them rhat thi cac efiu chuy$n ve tham 
vong qua mile cua'Ang ta cung hit dnu len loi vao bSn ti£u sii 
xan lan ay. BOi the, cinh trnng ihu dich doi vOi Microsoft ddn 
lan rAng: den nufc, rni hufii nau an ri/ thien n<im 1987 tai 
COMDEX, mon dau cua dpi Microsoft da hi moi ngi/di la 6 keu 
do kh ong ngAr! 




CHUdNG 4 


Bill Gates va 
nhflng hinh ndm 


C on ngddi ndi tidng Bill Gates bat dau bi lot ta 6 nhi£u goc 
do. Co mot ga ban ciing phong td nam d&u dai hoc ke rang 
han (Bill Gates) kha tuf td' nhitng ky quae, co the ngu tren chide 
nem tran vdi men dien trum dftu. Con chuyen tit mot co nang 
(ma bo* me anh ta, Bill Gates, chon cho con trai khi anh tit 
Harvard ve nha nghi he) k i rhng anh ta la ke - co noi vdi phong 
vidn tef Seattle Post-Intelligencer - co rat it kinh nghi dm vcii phai 
nO. Cau hoi diu tien ma Gates dua ra trong cu6c gftp dau tien: 
cm difdc may diem hdi thdi trung hex: v^y? CAu thri hai la so didm 
cua anh ta- Anh ta do<,ic 790 diem trong ky thi mon toan nhiing 
phai thi lai vi pham mot l6i ngd ngdn. Va dOOng nhidn anh ta 
dat dtftfc so diem 800 tron tria 0 lan thi thd hai. Con co cau 
chuyen ke tit ngitdi ban than nhSft cua Bill Gates, ngifdi t^m phuc 
ma Gates sau nay nidi lam phii re dam citdi minh, ngitdi ma Gates 
da bidn thanh ti phu. Do la Steve Ballmer, ngifdi ke vd\ phong 
vien People v£ cai ga “dien ro” ma thidn ha luon ban tan khi anh 
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ra con hoc mini rhii nhnt dai hoc, Am 
luai nhu sau: Anh ta ngu ga ngu gi)t 
trong ldp rosin hoSc ray chdng chin, 
trAng co vc r3t chan doi trif phi phat 
hion gino sir vim nhfim l;in va sau do 
hao hting giai thich cai lot 3y. Th<tm 
chi Garcs cung thu nhan: “TAi la mAr 
ke kho chap nhnn difdc”. 

William Henry Gates Ill (Bill 
Gates) la con trai duy nhat mAr gia 
dinh danh gin A Seattle. Cu co noi In 
ngifoi sang lap Ngan hang Quoc gia thanh pho Seattle, itfng la 
ban than cua cln'nh khach huyen rhnai William Jennings Bryan 
va John Pershing - vi lifting li/ng danh quan dpi My thoi The 
chicn tliuf nhat. Thong doc Robert Evans la bang huu cua gia 
dinh, nftfng r U Brock Adams - vi nghj si My tung thud can he 
16 tudi Bill Gates gulp vide cho minh tni vSn phong Quoc hoi. 
Me cau la nguoi ma hao chi dia pluicfng goi la “nhftn vat vai ve" 
(co ch<tn trong to chOc United Way; quan rri viCn mot trading dai 
hoc; giam doc Ngftn hang West Coast). Cha cau diftic mien ra la 


“nhan vat tru cot cua cong cluing", William H. Gates 11 (Bill 
Gates ho) cung la chii tich mot hang luiU. Me Garcs con la ban 
thftn cua Katharine Graham (cd chu hut to Washington Post). 
Gia dinh Gates trung thanh vAi dang Cong hon. NguAi ra ke 
rtfng Gates da doc nat nlur chao tif A den Z mot hp bach khoa 
toan rhu khi chi/a dfty 10 rudi. Co hie, ho me da dua Bill Gates 
den gSp mot nlia tain than hoc. Trong no rftt be nhd va hen 
len, Ang hd ke, rar mong manh can sif hao vd. “No rat khac bier 
so vdi hon tre lAp 6 khac" - ha me rhdf dai. No se ngdi ghe sau 
xe ? dung Ci cho kia c<J, chef khong phai cho khac, cd nluf the ngan 
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ha so hicn mA't ndu no lam khac di. 
Ba Mary Gales hoi con rrai: “Cam 
dang Inm gi the?” va con rrai ba 
thiiftng trA I6i: “Con dang :>uv nghi, 
me a”. “Ong ha so rhua cuoc dft‘y” 
- nha r,1m than hoc nhan xct. 
“Ong ba n£n dieu chlnh tif tit Uti 
n&u danh dap so chflng nen a tin 


chno gi”. Cua Jmh da lcn kd hoach gifi cn ha 


d ifa con Jen rnfong 


Cong lap nhitng cuoi cung bo mu Gates da ap dung ngoai le Joi 


vi'ii dufa con gitfa kho hidu cua minh. Ho cho no hoc lop 7 tai 


drifting Lakeside, ngoi rnA'fng con rrai tot nhnr rnmg vung. 


M6 hat ky cuon nien khua n<\o cua TnfcVng Lakeside tit nfiin 
1967 dOn nftm 1972, chon hat ky cai tCn nao, ban ciing co the an 
tain khi dftt cifitC rhng ngi/ifi do cb;1c ch;1n nh<i ddn mot thhng 
be sang sun ten Gates, thitdng xuyen rj mo trong phong vi rinh 
cua mtfing. Co ban hoc nhAn xet “no thAng mtnh mot each dang 
so"; dda khac noi rang no la rhimg nhoc khong bier each cif xif, 
khoai man 6m bung citui Iftn ctffri bo moi khi co ban trong kip 
rra lefi sai cAu hoi cua rhAy. “Kieu ngno" la r it ddoc dung nhi6u 
hon bSt ky tit nao khac* khi cac ban ti<?u hoc kd vd Gates. Ln s o 
co the rhang be khong hao gi6 Juft khoi vi tinh, ho me yen can 
no rhoi hoc vao nfSm 14 nidi, ram ngifng trong 9 rhang. Thfing he 
chuyen sang nghien eu'u rieu sU, tit Napoleon d£n Franklin D. 
Roosevelt; doc to Business Week cua bo rheo cai kidu ma nhitng 
dun tre khac khoai rra chui vao gam giilAng nghien ngam 
Bill (Jates khong h&n la di?a tre ngoi ly ca buoi chieu O I rung lam 
may tinh Lakeside nhitng ch;1e eluln no la difa tham vong nhat. 
Climb “tinh than lhau khoan" da lam no khac hfln dAng ban. 
Trong khi hau hei tre irang lufa sAn long ch<ii tro tic tac-toe. 
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Gates thi not: u Hay trof lai vcfi the gicfi thUc va c6 g^ng ban mot 
cai gi do di”. Trong thdi gian t\i Idp 8 den ldp 11, Gates da thtf 
kinh doanh khdng ditdi ba l£n. 14 Chung toi mu6n m<5 rdng life 
ladng lao d6ng” - Gates tuy£n bti va khefi d£u tim nhtfng hoc 
sinh san sang lam cdng viec due 16 phieu vdi ti£n cong vai xu/gid 
(doi tac cua hai trong sti ba cdng viec lam an la ngUdi dong sang 
lap Microsoft - Paul Allen). Tom lai, hinh &nh nguy£n mSu v£ 
Gates trong hoc ba sudt rhftp nien 1970 la mdt eftu be suot ngay 
ngoi trtide may vi tinh. Cap kinh tnd due di vi day dau v&n tay, 
cau mac cai ao phong mau nude sdlt ca chua cau ban va lui hui 
viet mat ma ISp trinh, tif luc ngdi vao ghe den luc ve nha khi 
trdi da tdi mit. Vdi Bill, dieu do chtia ban gid la vi tidn. Do la 
nhOng Idi ma luat sif bao chtfa cua Gates tuydn b6 ngay khi xuat 
hien bai bao d&u tien noi vc gia san k£ch su tao diing trong chdp 
mat cua dng. “Dieu Bill quan r.ftm nhat la lam sao viet dude 
nhflng phan mem vi dai” - nhan vicn phong quan he doi ngoai 
Microsoft tuyen bcs. 44 Doi vdi Bill, tSt ca chi la phan thufdng chien 
thang trade doi thu, con tiln bac la chuyen nho” - nhufng ngtfdi 
td cho rang minh hi£u rd Gates hdn ai het da noi nhd vay. Ngiidi 
ta da khdng chu y tdi dam ban be thdi thd au cua Gates, nhOng 
ngiidi con nhd nhii in rftng Bill Gates tiJng tuyen b6 kiem dtidc 
tien trieu trude n3m 25 tuoi hoftc chuyen Bill bo dd Dai hoc 
Harvard chi vi sd cd hoi kiem tien quan trong tudt di mat. 


Gates thiidng bi bude toi ttanh gianh gia ca; va phong each 
lam an cung bi doi thu mieu ta la “phddng thufc kinh doanh kieu 
bo ngdaT Nhii bo ngUa cai thiidng ?in thit ban tinh sau khj ai 
^n, Microsoft cung lam than vdi ban va sau do ban se bi khdng 
che. Cau chuyen ve Paul Allen la vi du. Ti/ng dufng thd ba trong 
danh sach 400 nh$n vat giau nhat niidc My, chi sau Bill Gates 
va trum thong tin Warren Buffett, Allen s6 hufu h^u het cac dao 
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tr£n ho Washington, xay mot bi£t thu khong 16 vcfi phbng tAp 
th£ due va san chdi bong r6, trang tri bang cac bufc tUdng La Ma 
va hang 16 tranh cua cac danh hoa trudng phai an tifetng Phap. 
NgGdi ham md rock l n roll nay da the hien long ngufdng mo vdi 
thidn tai Jimmi Hendrix b^ng each xAy mdt vien bao tang vc 
cAy guitar huyen thoai tren. Anh ta sd hOu cau lac bo bong da 
Seahawks cua Seattle, cau lac b6 bong ro Traiblazers cua 
Portland va mot chiec Boeing 757. Allen luon co dang ve cua 
m6t ngrfdi de coi. Anh ta gpn ghe, phong each ti i nhien nhit cau 
hoc sinh trung hoc ngay thd hang ngay 6m cAp tdi tnidng. Anh 
ta hoan hao va trong sang sua hdn Gates* Bo me anh deu la 
ngiidi trong coi thtf vi£n* Anh ta cung khong co tinh kieu cang 
nho Gates* Chinh Allen da can dam va 1\ ldm xin dude vao trung 
tarn may tinh dai hoc va chinh Allen da dAt Gates then minh 
khi nhin thAy tddng lai cua nganh c6ng nghiep nay* Vai nam 
sau, cGng chinh Allen phat hien may tinh Altair tren trang bia 
tap chi Popular Elecir(jnic$\ r6i chinh anh ta, vao 8 tuAn sau do, 
da trinh di£n ph£n mem BASIC d Albuquerque* Gates cc> cong 
trong viec thiet ke ban d^u cho phan mem BASIC nhdng Allen 
la ngiidi thiet ke san pham hoan chinh* Nhdng cAu hoi vAn chda 
diidc giai dap, do la: tai sao Gates self htfu c 6 phan cua Microsoft 
nhieu gap d6i Allen. 7 

Gates chi an chit bAm vdi phomai trong bGa trda va td'i, d6i 
khi, d£ thay khaki vi, anh Ay An banh pizza hoac xuc xich. Anh 
thuoc tuyp ngiidi nong tinh va de cau kinh, khi hufng len, giong 
noi anh ay to nhif rit len vAy. Anh ay thich noi chuyen vdi moi 
ngiidi khi di lai trong sanh Idn, va ddt nhidn nhay len, tay chain 
vao mai am. Giong nhii nhilu ngiidi mdi chdi jazz deu nghidn 
heroin nhii mdt each bat chiidc dan anh, nhieu nhAn vien ky 
ciiu Microsoft cGng da ru nhau mua bat Id xo, vi theo Gates noi 
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nhay len nhay xuong sc trp giup cho suy nghi! Mot ngUdi dai 
dien ban hang Microsoft tit nSm 1982 ke rhng Bill c6 trf rue cua 
mot cii gia va ban nilng cua mot dtfa he. Gates mu a xc khong co 
radio vi then anh ay, radio lam sao nhang cong vice. Cung ly do 
do, anh ay khong mua rivi cho mai t6i thdi gian gdn day. Gates 
co lan nham tfnh trong 6 nam dan tien lam vi&c tai Microsoft, 
anh ay chi nghi phep hai ngay trong mot nftm. Va day nila: anh 
ay rat ft nghi ngoi mac du co khi lam vice den gftn ki£t sufe. Va 
cung dhng qua doi ngac nhien: cac co ban gai cua anh ay cung 
chi loanh quanh trong nganh - mot co ban hang DEC, mot 
ngUdi quan ly phan mem, mot nha quan ly san xuat Microsoft. 

La ngifdi thuan tay trai, anh ay van luyen viet tay phai ngay 
trong cupc hop hoac nhung luc khong lam vice ma anh ay gpi la 
U chu ky trf tud”- Phong vien trf People tifng d£ y mot ban do chau 
Phi dupe grin trong ga ra tai vi trf ma rmlt Gates co the ludt qua 
khi ngoi vao hay bude ra xe. “Trf 6c cua ban con nhicu dai rpng 
chua hao gid dupe dung den” - Gates giai thich. Anh fry tham 
chf co ve giong eh ice may cinh, nhuf trong mot lan phat hieu v6i 
bao chf: “V^ phifdng dien phftn phoi rhdi gian, ton giao khong to 
ra hieu qua”. Thco nhu nluing gi canh hao chf bier, anh ay ghet 
ngay mlng dep vi sd thfch du lich trong rhdi gfan nay sc lam hao 
phi quy lam vice cua cac nhan vien man can. Mot lan, anh ay da 
lam hong chiec Mercedes 40.000 USD vi qua lau khong thay dau 
may. Trong mot cuon lieu su cua Gates, tac gia ke rang anh ay 
hi cuon vao cong viec den ndi me anh khong chi chon ngoi nha 
cho Gates ma con tU sftp xep do dac va trang erf khi anh ay 6 
Nhat Ban. Mac du anh ay song each gia dinh chi 20 phut di xe, 
ha me toi nghicp van ludn gift thu va buu thiep cho con va khong 
bict rhng chung hi xep thanh dong 6 g6c ban. Ba cu cung lien 
rue nhfic Gates phai gpi dau va co khi cu lam phien t6i mpi ngUdi 
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cdng ty khi hoi di hoi lai: “No tif chain soc ban than difpc 
khong? 1 '. Tham chi cd giai rhoai rAng ha con mua quAn ao va giup 
chon mau sac thich hop hAng each kep ghim thanh tifng bp vdi 
nhau (Gates xac nhAn do khong phai la truyen khau nham nlh, 
trong lan phong van cua tap chi 

Anh ay thu£ trp ly hanh chmh nhifng ho thifdng dam difdng 
ca phan “hau can” - theo Idi nguy£n trp ly Estelle Mathers. Neu 
bieh Bill cd cupc hop len lich sAn vao sang sdm, Mathers luon 
gpi ve nha dc danh thifc anh ay. Co cung lai xe dua anh ay ra 
san bay va tif van luon ve trang phuc cho tifng cupc hen. Trudc 
budi tiec Idn, cd nhac anh ay chai toe... Anh ay cd tri nhd phi 
t Luring (cd the doc mot mach va nhd thug chi rich ke hoach 
kinh doanh ciia cac doi thu!) nhifng Bill rhuring quen hanh ly 
tai khach san, chang Kan mdr hpp dong quan trong, tap sec du 
lich tri gia hang ngan do la, va li quan ao... Anh ay rhuring quen 

vi den mufc ngUrii trp ly trd nen quen mat doi vdi bp phAn phuc 

vii khach hang tai edng ty the tin dung. Vc tien bac, anh Ay 
khong rhay doi nhicu kc tif khi con la dufa trc. Vao nam the? 
nhai dai hoc, Bill Gates da ve nha trong dip Noel vdi cufa phong 
ky (lie xa mri toang va b£n trong cd mrir dong tien tren ban. Trd 
lai giai doan ma vai trAm do la con rah gia tri vdi Gates, anh ay 
da de hang dong hda don tren ban hoAc gufi quan ao tdi hieu 
giat ma van sot hda don trong tui quan rdi lai den lAy quan ao 
va phat hien minh khong con mot xu! Anh Ay thich ngdi ghe 
binh rhuring tren may bay thay vi ghe hang nhaf. Hrin nufa, anh 
ay cung khong thich xe sang trong. Van phong cua anh Ay nhd 
va khiem ton. Trang tri tr£n tifdng grim tain ap phich bo vi xif 
ly Intel, hinh Leonardo da Vinci, Albert Einstein va Henry Ford. 
Trong thdi gian dai, anh Ay khong chap nhan bai do xe rieng, 
cho den dAu (hap nien 1990... 



CHUdNG 5 


Ke khong 16 


B ill Gates dtfm tay xuong ban, ban cung dam theo. Gates 
chong khuyu tay len dui rni bat dau la het gi£n duf, ban 
cung lam theo. Do co the la thuf sung bai phong each anh hung 
trong ti£m thde, ho§c co th£ giong nhi t khi thay mot ngiidi 
ngap, nhufng ngadi khac trong phong d£u ngap theo. Cho nen 
hicn nay, nhieu ngadi da bjfc dau la het gidng Bill Gates. Gates 
gao len: “Day la thuf dang nguyen rua, ngu xuan nhat ma toi 
tang nghe thay!’*. Do la trade khi mpi thuf tudt khdi tarn tay. 
Giong nhti hai vd s! dangjagam danh gia doi phadng tren khan 
dai, Gates dot nhicn dting lai, nhin ch^m ch^m ra cufa so roi sau 
do nadc hot vang rung toe, mat ddi mau lien tuc, tay chdi vdi 
trong khdng trung... Xem lai di£u nhay theo nghi 1c ky la nay 
(dudng nhu la mot phan trong cuc)c song di£n ra hang ngay tai 
v<ln phong cua vi Tdng giam doc di£u hanh Bill Gates), Jon 
Lazarus lo. ve hanh di£n. Va Lazarus la mot tTong so nhtfng 
ngadi of Microsoft dape danh gia la phi£n ban y chang Bill 
Gates. Tuy nhien, do la chuyen ngay trade. Tif khi rdi Microsoft 
nam 1996 sau 10 nam d cong ty, Lazarus lam viec tai khu van 
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phong sang trong tren dao Mercer, 
oc dan tifng difOc goi la “dao 
Microsoft" vi do la mii cif iril cua 
rat nhiiki rridu phu xuar rh5n rC/ 
Microsoft. Ngitfti dan ong nay rung 
dieu lianli nhnm ciep rhj cho 
Windows. Van phong cun Lazarus la 
noi rnn nghi£m khi ong con ft 
Microsoft. Trco rrcn rising la ift’m ap 
phich "Bill Clares Unplugged*', phong theo poster album Eric 
Clapton/Cbi/Ji^ged tting gihnh giai Grammy (Crates tham chi con 
6m ban phim nhtf the? no la cay guitar). Tren ke sach la quyen 
The Rouci Ahead cua Cates va The Path to The Future (cuon sach 
da di/Oc djeh sang 8 rhi? tieng, trong do co Un ii£’ng Vier xuar 
ban 8/2004 - First News). 

Khi hi or difitc dai hf>i anh bin keo dai hai gift dflng ho do Sun, 
Netscape va Oracle chu tri nhfun tao lien minh chong Microsoft, 
Lazarus cluing he lo Iring. Ong ra danh gia ho la “bon tftm 
thuing", chi la u nhtfng dom sang tr£n man hinh”. Thay vao do, 
ong ra muon ndi ve mot cong ty thifc sir xiic pham Microsoft, Do 
la IBM. Cuoc chien Microsoft-IBM h£ dieu hanh DOS bit dau 
ngay sau khi Microsoft co phim hoa n<\m 1986 va ker rhtic van dau 
thrip nien 1990. Lazarus ke rang cuoc chien Microsoft vofi IBM 
"giong nhif Th£ chien thu hai ca v6 v nghla Lin uufc do rhiftmg 
vong". Cu6c chien vufi Sun va Netscape hoAc bon rep rieu khac 
bftt qua cung nhu cuoc xung dot NanvB&c Tri£u Tien hoSc co re 
chang nufa thi cung cO cutic chien V’idt Nam la cung. Tuy nhien, 
chSng gi co the sanh diAJC v6i cuoc chien giufa Microsoft va IBM, 
neii khong phai la cute chien dai d^ng va rf>n rhar nghidm trong 
nhif Th&"chifcn tin? hai gif/a phe true va life liMng dong minh! 
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GiUa thap men 1980, rong hanh dinh IBM gan giong nha mot 
thanh phd c6 dan so kHoang 400.000. Trade khi xay ra cuoc dai 
chien hat cong dai thien vdi Microsoft, IBM cd so nh^n vi£n con 
nhieu Hein dan so Oakland, Tallahassee ho&c Des Moines. Trong 
khi do, nam 1989, Microsoft chi co 4-000 nhan vien. Nha vay, 
n/dng quan lac lupng la 1/100. Ca dan IBM 0 Armonk (New 
York) rat khac la. Ho luon vui vc tuan theo quy tac an mac 
nghiem ngat va suf dung loai xe vita phai. Cling co mot so ke ndi 
loan vhinh thoang mac so mi xanh thay vi so mi rrang dung kicu 
nhUng chuyen nay khong rhudng xuyen. Nhan vi£n IBM thifdng 
cat vang hat hat vc cong ty, vdi giai dicu ngfin va de thupc. Cac 
nha doc tai IBM dicu hanh cong iy giong nha mot to chufc tti 
thien. Thang 12 hang nam, con cai nhan vicn IBM dcu nhan 
dupe qua Giang sinh goi rar dep, phu hop tifng H?a tuoi. Cong 
vien va khu giai tri IBM to den mute cd the khien lat ca cac cong 
ty iron the gidi phai tdc mtnh ghen ty. Chi mot fhu ma “nha 
ntidc IBM” thien la ho khong cd lac lifpng quail dpi. 


Ngay kia, Bill Gates phai suf gia Steve Ballmer (ngadi thuf hai 
trong Microsoft sau khi Allen ra di) den IBM. Dupe chmh chufc 
ho nhiem lam nha ngoai giao dicu dinh vdi IBM, Ballmer da cd 
gilng di dilng nhc nil a ng her nhif khi no lue tat van mat ddi 
phuong. Cung mot nhan vicn, Ballmer den tru sd Armonk cua 
IBM, ngdi vao ban vdi 20 vien chufc IBM mac comdc den si. Tai 
Microsoft, khi cd van d£ ban hac, chi can vat vicn chufc tru cdt. 
d IBM, mdi chi nhanh trong bp may ‘‘nha nUdc IBM” d£u phai 
cd mat. IBM khong ban gid hier dupe cai gi da khien clio 
Ballmer, ngUdi rung difpc chuyen san Forbes mieu ta la “dai tifdng 
(George Smith) Patron cua phan mem”, phai than hanh den day. 
Vai ngadi tting quen Ballmer sc cifdi pha len khi nghe nhan xet 
nay; vai ngadi khac lai am tham suy nghi. Nhdm dAu cho rang 
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nfing lift: va each dun aft vn y cum Ballmer rat phong khnang. 
Con iilioin hai if6c rftng ho co thO xui cai ga ilau hoi Ballmer 
none nn)t coc i hunc iloc. 

May rmh IBM-PC hoc diftfc ban lc vert gia khoang 5.000 USD. 
Thirt: chat no la scf kci hefp # linh kicn lit cac nha san xuat thuf ha 
nhif Intel (mach vi xuf ly) hone Seagate (o cifng), roi Jifilc lrip fai 
nha may IBM. Phan linh kien Jiioc IBM san xuiVt quan rrong 
nhai chi la BIOS Tuy nhien, ilieu nay co nghia rati can cong 
ngh& Juy nhfft gay kho kh;1n cho cac nha san xuai may tinh 
tiftfng thich IBM chmh la BIOS. Compaq Computer* difnc ha 
ngifo'i vlen tu bang Texas thanh lap khi ho gftp nhau rai I Inusron, 
la cong ly Jan tiO-n tning qua Iren thj tnfong may rfnh ufoiu; 
thich IBM. Compaq ila kiem itifq’c II rrieu USD nlu* ban may 
tinh tififng ihich IBM-PU rrong nflm dan tien. Nam 19S5, 
Compaq ban vhroc 500 irieu USD va vpi len Jen 5,6 ri USD vao 
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nSm 1990. Phan minh, Microsoft kiem tif 20 - 50 USD m<5i ban 
copy DOS cai d§t tren may dnh ttidng thich IBM. Difdng nhien 
IBM btet ro Microsoft lam giau cilia tren sii b£t hanh cua hq. Do 
do, Ban quan trj IBM quyet dinh r&ng giai phap tot nh&t la dita 
ra he di£u hanh mcJi nh&m duy tri quy£n kiem soar. Tap hdp 
moi stic sang tao, IBM d§t ten cho h£ dieu hanh the he thuf hai 
la OS/2. Nhin tong quat, tat ca cho thay cti nhtf the d6i ngu ky 
sii IBM d£u ngu guc. That ra IBM co ca m6t dao qu3n lap trtnh 
vien va nhicu ti£n den mufc co the mua dtfdc toan bo phong 
khoa hoc vi tinh cua cac dai hoc Carnegie Mellon, Caltech va 
Purdue. IBM la dan anh, la dai dai lao gia, la con khung Iong 
manh nhit. Ay v&y ma Ban quan tri IBM lai hi nhufng ke san 
xuat may tinh ti/dng thich IBM, nhii Apple (ndi tung ra 
Macintosh), lam cho quSn tri den mtic khong th&y dtidc hi£m 
hoa thiic sii. Van d£ khong phai of cho bay cao gia tai Compaq 
hay bon soi con tai Apple ma chinh la dria tre co mai toe dau 
thiiofng ItJn vein quanh phong triing bay tai tru s<3 IBM. D£n luc 
hq tim dude thu thu at tinh khon nhat de danh bai ke xau xa 
nhat ma ho tfifng giup dof nhicu nhat thl da qua muon. Khi nhan 
viet OS/2 cho IBM, Bill Gates lien tuc noi ve itu diem cua h$ 
di£u hanh tufdng lai nay/Ong dii doan d£n cuo'i nam 1989, OS/2 
sc thdhg tri the gidi vi tinh. Tuy nhien, diidc tung ra n3m 1987, 
mot nam sau OS/2 v£n la thuf d6 bo di va Gates thda nh^n fing 
da qua lac quan. Ong ta ndi them: OS/2 se rat liu viet, nhufng 
xin quy vi vui long chd den n3m 1991! Bao chi luc do da to ra 
nghi ngd nhifng Gates vSn cam doan OS/2 se la san pham thuqc 
“cong nghe tiidng lai chu dao’’. Dung mot cai, Microsoft tung ra 
phi£n ban Windows, triidc khi ky hdp ddng mdi vdi IBM! 

Ngddi ta khdng ngac nhi£rt chut nao khi nganh kinh doanh 
may vi tinh nghe phong thanh ve vy ly di s5p di£n ra gitia 
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MicrosoftTBM. Sd that la IBM phai can thi£t lam nhd vay, IBM 
quydt dinh chain duft hpp dong vdi Gates va gufi cho dng ta mot 
toi h$u thd, y£u cAu Microsoft ngdng phat tridn Windows den 
thang 6-1990 va du tien mot van la OS/2. Nhdng do chi la sd 
ao tddng. Dai lao gia IBM vdi si£u may tinh Big Blue co the biet 
moi thuf v£ may vi tinh va thi trddng nhdng khdng he biet vl 
luong td tddng cua Bill Gates! Hai edng ty lu6n tranb luAn nhau 
ve moi llnh vdc. Neu khong v£ t&m cd cong ngh£ thi la chien 
thuat marketing hoac thi hieu khach hang. Trong thde te, ho 
qua khac nhau. Gates luon duy tri bo may lam viec nhd gpn, chi 
can du quan so cho td duy va hanh dong hi£u qua; trong khi do; 
IBM quy tu cang nhilu cang tot moi khi co vAn de. Tai Big Blue, 
ngddi ta goi do la phddng phap “phat huy sufc manh tAp the”. 
Tai Microsoft, mot ngddi phu trach mot dd an cho den khi hoan 
tat. Tai IBM, nha thief ke khi thiet ke phAn mim phai bao cao 
len hang loat cap quan ly, sau do cAp nay lai bao cao len ca'p 
tr£n cao hon. Tai Microsoft, trddng nhom chi bao cao trite tiep 
vdi Gates va Ballmer. Sau ba nam tung ra thi trddng, OS/2 tiep 
tuc bi ch£ dng che co. Ba nAm dau, IBM chi ban ddpc 300.000 
ban OS/2. Ngdpc l$i, Microsoft chanh c6ng vang dpi vdi 
Windows 1 va 2, cai cho ba tri£u may tinh! IBM bu6c tdi 
Microsoft chdi xo minh vdi dd an OS/2. Va di nhi£n, Ballmer 
kh&ng dinh rang di£u do khong la sd thAt va Microsoft tiep tuc 
tung ra phi£n ban Windows 3. Tap chi InfoWorld deft Id rAng 
Gates chi mien eddng nang cap OS/2. Viec do dddng nhd rat td 
nhien. Ch^ng 1c Gates lai tao cd hoi cho OS/2 danh bai 
Windows 3.0. ? 

Thang 5-1990, ba nSm sau khi tung Windows 2.0 ra thi 
trddng, Microsoft lai tuyen bo v£ mdt phi£n ban Windows mdi 
nhat. Thdi diem do, vi£c td chufc chao mitng sd ra ddi cua san 
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phfini rinh vi nny chi quy mo hon 
hffa tiec sinh rthai ire con mAr 
chut, vcVj phony khieu vfi, mot Km 
dfiv thifc au irony can phony cho 
time co man hinh chien phim. 
Nhwng vice rung ra WinJows 3.0 
rhi khac hoan toan. No la dan hicu 
chifng to nyanh cAng nghi^p may 
tinh ca nhan dang tit thAi thanli 
nicn hi/ifc vho I hAi ky truOny 
lhauh. Hany loat aioe hop hao 
rnfc'ic khi ra dot san pliant danh 
cho cac phony vi£n va cac nha 
phan rich Wall Street da dtroc to 
chile va si/ kien quan trony nay da rieu tAn hon 2 rrieu USD. 
Van hom do. liany nyhin nyifrti da tg tap tat 14 rhanh pho rren 
the yioi difoc kei noi vni nhau h&ng vc rinh tdi New York. Tai 
Ji3, c<> chtiong rrinh chicii den la Je. ;inh sany lap loe, nhac lock 
ok roll dap rhinh thinh va d lit toy nlnen Gates van hAconvlo mot 
vOi eh ice ca var khonu hop man cuny chicc ao so mi ke soc. 
Clares tuyen ho: '‘Windows sc mat lhay doi each sit dung vi rinh 
cua clninu ra". Nhii phan licit Smith Barney phat hicu vAt phony 
vien l SA Tfklay rhny "day Co le la san pham du’Oc mony dot 
nhat irony licit sif the yioi". 

ChutJny trinh truyen hinh Good Morning America va ( 
dcu dany tai si/ kien nay, chiia ke mAr hai dai iron ref TiV Wad 
Street jr/imuct va cac hai rrdn cac ihoi hao I lw i\W York Times, 
USA Tmlax Anyr/rs Tones. Microsoft chi them 10 tri£u USD 
do nany cap Windows rrony tuan hep tlieo. Do la so rien difOc 
su dung co hum qua. Bon thany liep theo, Microsoft han difttc I 





trieu tarn copy Windows nun Wu'ic di sang suor doi v\'rt san 
phnni mdi ma khong c.ong ty nao dat difOc cho den khi Netscape 
Communications cho ca the gidi tai chifong trinh Nescape 
Navigator mien phi. Phong .vien Newsweek hoi Gales rhng cd 
phai Microsoft dang co gang tiling trj the gidi vi tinh; Gates chi 
era ldi qua loa. Mot nftm trUdc khi diCn ra cudc ly di IBM va 
Microsoft vao n&m 1991, dicing nhien IBM da gianh quydn quan 
ly OS/2, Crates quyet dinh cham drift hop tac vd'i IBM trong vong 
mot tuan ma dng ta gpi do la “tuan suy nghT\ khi Cares mot 
minh ngu trong ngoi nha trdn song du'Oc xay rieng cho gia dinh. 
Nhirng rnfd'c do, Cares dudng nhir da co quyet djnh. Microsoft 
lifng long trong tuyen ho ho se then dudi OS/2 den khi no dat 
difoc vi rri mot hy di£u hanh thong trj the gidi vi tinh. Nhi/ng 
do la nude khi Windows thanh edng tren thi trudng. 
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Neu can th£m blng chufng vd stf ph 6 bi£n cua Windows ngoai 
doanh thu cua no, ngUdi ta c6 th£ th&y dii<>c cac dam ddng xep 
hang nghe Gates doc diln v5n tai COMDEX vao mua thu n§m 
1990. Hang ngiidi x£p ngoln ngoeo tft hanh lang tdi dai sanh 
khach san rdi keo dat ra pho. Lin cutfi cung Gates phat bi£u tai 
COMDEX la 7 nSm trtfcfc, khi Gates viet v6i vai chuf len giSy 
trade khi doc va b& 6ng la ngUdi dilu khien man hinh slide. Lin 
nay, Gates doc dien van do ngadi khac vi£b va tap hang gid vdi 
chuyen gia vidt di£n van Jerry Weisman. M5c bo convl£ den nha 
the no tri gia hdn tat ca ddng quin ao trong tu c6ng lai, Gates 
bit dlu c&u chuyen vdi cu6n video tri gia 50.000 USD. Gates 
tuyen bd Microsoft se tai trq budi Then lam thd gidi Windows 
- cQ nhu the trong nganh cdng nghi$p vi tinh chi co m6i 
Windows. Thang 1 cung n&m, td The Wall Street ]ournaL tufng dUa 
tin v£ su tan vO giQa Microsoft va IBM-Big Blue. Bay gid, ngtfdi 
ta khao nhau: “Hien nay Microsoft dang dieu khien nganh cdng 
nghi£p vi tinh chd khdng phai IBM 1 '. Trong khi do, Ban quan 
tri IBM phat bieu rang ho se kim Windows bang each ti i choi 
giup dot Jim Cannavino, trufdng ban may tinh ca nhan IBM, tung 
chien dich hop tac vdi Lotus va WordPerfect va tat ca cung dilt 
cade vao OS/2. Cannavino ghn giong: u Chung tdi se be gay canh 
cua ban (Bill Gates)” (nhitng lai khong noi ro 6ng se dung san 
ph^m gi de danh “blm mar” Gates). IBM tting danh nhieu nam 
Lfu tien phat tri£n mang noi bo (LAN), san pham do Microsoft 
phat tri^n de canh tranh vdi san pham noi mang cua Novell. 
Den nam 1991, IBM chuyen htidng ky hop d6ng vdi Novell. IBM 
cung td bo chiitfng trinh e-mail cua Microsoft, thay the bang 
chddng trinh e-mail do Lotus tao ra. Cannavino chi 80 trieu 
USD cho mdc d\f an chet gpi la Patriot Partners, vdi muc tieu 
nh'am cung cap mtic do trung gian giQa thi£t bi Qng dung va he 
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dieu hanh. Thco do, phien ban ttfcfng til 1-2-3 se de dang chay 
tr£n OS/2 nhu la chay tren Windows hoac Mac, giup pha dtfdc 
si i thong trj cua h£ dieu hanh DOS-Windows, 

Co mdt chuycn ntfa cung nen difdc ke ra d&y. Co hai ky thuat 
canh trnnh ve thi£t bi “but dicn til” (si1 dung thict bi cam tay 
di£u khien ma khong can ban phim). Mdt ky thuftt do giam doc 
dieu hanh Jerry Kaplan cua Tap doan GO tru set tai Thung lung 
Silicon phar men. Ky thuat kia la Pen Windows cua Microsoft, 
diidc sang tao ra sau khi Kaplan tifng mdi Gates den vftn phdng 
de khoe loai thiet bi ma Microsoft co the can dung dc viet 
chrfdng trinh tifng dung. The" la Kaplan lam am l£n, buoc tdi 
Gates lay trom cong nghe GO. Do do, dthing nhi£n, IBM da hop 
tac vdi GO. Sau do, IBM ky hicp tide hoa binh vdi Apple. Day 
co Ic la bode ngoat trong nganh vi tfnh, khien cho co phi£u 
Microsoft rdt 700 tricu USD chi trong mot ngay. Thtfc si i vao dau 
thap nien 1980, IBM va Apple luon la ddi thu cua nhau. Steve 
jobs cua Apple tiing i\S\ tieng khi diia ddi ngu phat tri£n 
Macintosh tdi Armonk (New York) de co th£ trife ticp nhin thay 
ke thu minh (IBM). Tuy nhi£n, bay gid, hai cong ty deu co mcYi 
thu truyen kiep vdi Gates. Jobs tifng by vong thuyet phuc diiOc 
Microsoft vict chtidng trinh ufng dung cho he di£u hanh Apple 
nen trude do ong da cho Gates xem vai phan v£ Macintosh. 
Ching hao lau sau khi Windows 2.0 di/dc tung ra n3m 1998, 
Apple da ki£n Microsoft toi vi pham ban quyen Macintosh 
(Apple thua vu kien tr£n). Vu moc nol Apple-IBM giong nhii 
mot c^li thanh nguf co xiia: “Ke thu cua ke thu cua chiing ta la 
ban chung ta'’. IBM va Apple dtfa ra hang loat thoa thuan. Tuy 
nhien, qua bom t3n la dti an “Pink”. Td The Wall Street Journal 
vi thda thu^n nay gidng nhtf man bat tay hdp tac giQa Ford va 
General Motors cung chung thi£t ke ddng cd. 
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Nhieu ngiicli trung thanh vt'ti Apple da khoc nSfc len: “I Ip da 
ban re linh hdn minli". Chinh nhdng ke trung chnnh voi Big 
Blue cung suyr mang then ap phich phan doi. Pink tilde chftc 
khong hop thfti va ton kem, kho co the la san ph$m canh tranh 
vt'ft Microsoft nhd Apple ruyen bo. Chain d6c dieu hanh Apple 
Jean-Louis Gassee b:ir dau tien hanh dij an Pink niin 1987. Den 
khi ong nil khoi Apple nim 1990 (mgr nini ird6c khi ky ker 
thoa rhufin gida IBM va Apple), ong tin ring nA life vici lai he 
dieu hanh Macintosh chic thin that bai. Tai bua tiec chia cay, 

khi gip mit giant doc di£u hanh 
tarn quyen John Scully, Gassee khi 
hdi nga nga say noi rang: “Co vni 
dieu roi can phai noi hot ra", rang 
Pink khong bao gift hoar dong hicu 
qua. Trong khi do, “tinli hinh chinh 
tri” tai Apple lai lam cho moi thuf 
rrd nen Ion xyn nhd m ox cuoc xung 
dot noi Lx). 

“Pink la san ph&n ngd ngan 11 - 
Gassee noi voi Scully. “Va bd\ vi khi 




toi ra di, anh co the dung 
loi lam ke chiu trail". 
Moi vi£c tref nen toi te 
voi IBM. Khong con tor 
dgp nhd khi liy lam vice 
cho "Thuyen crdOng 
Ahab". N<lm 1991, IBM 
thAng bao la nim rhua lo 
dau ti£n ke rd ngay 
thanh lap trdAc do hang 
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nda rhe ky. Tuy nhien, viec thua lo 2,8 ti USD khong la g] neu 
so vdi khoan tham hut 5 ti USD n£m 1992. Do la vu tin that 
Idn nhlt trong lich silf cac t&p doan cua My. Va IBM con pha 
them ky luc nOa khi lo 8 d USD n?im 1993. 

Vao thdi huy hoang, thanh ph6" IBM lu6n to chdc dec tung 
nbfing xi va tut hao chinh sach khdng cat gi3m bien che cua ho. 
Nhung viec nay da thay doi vao nam 1990, khi IBM bat dau sa 
thai nhan vien, tif 3.000 den 4-000 ngUdi/nam. Nftm 1994, dftn so 
IBM chi con dudi 220.000 ngUdi, bang m6t nuta dan so nam 1986. 
Nam 1993, co philu IBM tut xuohg cue thap va r6i mot su kicn 
bade ngoac lai xay ra: “ngudn von” IBM (tri gia c6 phieu rich 
luy) rdi xuong 26,4 ti USD, it hdn 400 tri£u USD so vdi 26,8 ti 
USD cua Microsoft. Tuan bao Time nam 1991 da dang mot hai 
ve Gates, micu ta su hoan dSi vi tri nhu thdi 1920 khi General 
Motors lan d^u tien qua m2t Ford de trd thanh nha san xuat xc 
hoi hang dau cua My. Time cho bilt, nSm do, Microsoft da n;im 
48% thj phAn thi trudng ph£n mem vi tfnh thi giefi vdi tri gia 7 
ti USD.' 

Phan minh, IBM vSn khong tti bo OS/2. Phi£n ban cap nhat 
dude tung ra nam 1992 da gianh du huy chUdng, bo sung vao bo 
thanh tich bao g6m giai thudng danh gia “San pham trong nam” 
cua tap chi InfoWorld do gidi d6c gi& hilu bilt phan mem binh 
chon. Tuy nhi£n, bat chip l ti USD ma IBM dau tU phat trien 
va tiep thi OS/2, Windows v5n ban rlt chay tr£n thi trUdng, 
chicm ty l£ 9/1 so vdi OS/2. NgUdi thanh lap Lotus, Mitch Kapor, 
tuyen bl nam 1991 rang “Gates to rang da gianh chiln thftng”. 
NgUdi ta vAn con nhd ldi phat bieu cua ong vdi giqng dau 
thUefng nhu thi 6ng rat tile nuoi va mudn niu keo mot ky 
nguy£n tUdi dep da qua: “Cuoc each mang qua rdi. Doi vdi toi, 
the gidi vi tinh bay gid la vUdng quoc cua nhufng ngUdi chit”. 
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Doi viln IBM, s\i tro' mSr cun Gates vn Microsoft da cho ihfty ho 
la nhiifny ke chidn thAny bin tien. Klu phony vien tel Mactams 
hoi Gales rAny lieu ony ta c.6 cd gang honn thien llnh vifc phan 
m?m ma IBM tifng lam trUtic Jo doi vdi phan cufny hay khfing, 
Gates tra toi vrti thai dt) khinh khinh; “Ai them yiong nhu 
IBM?". Gales con khoac lac rhng IBM se nat nhif cam trony 1C 
nAm nula ho Ac co i he chi 7 nflm ma thoi. Anh em Microsoft cuny 
nh;ic la i vice nay lai hrta liec hop in At ma ho to chufc mini 1991. 
Horn do, Gates mslc chiec no hAny da mau den, rung len Iren san 
kh«fu va lai chiec Harley Davidson mrng hieu ngCr Windows. 




CHUONG 6 


G 9.* / • x 

3i ao giap 


N eu mSi de nghj lien doanh phu thu6c vao y thich cua 
giam doc dieu hanh hoftc d£ tdn tmng y ki£n cua ho thi 
se co rat it thong tin di i6c dang tren td The Wall Street Journal. 
Khi co ngiiofi trong nganh vi tinh muon ban den viec lien 
doanh, ban quan tri cong ty co lam diidc viec do thi ho cung 
phai nhd den cac co dong, it nhat la de tham do y kicn ho. It 
nhat do cung la each ma Ray Noorda, giam doc dieu hanh 
Novell noi v6i ban than. Doi vdi ong ta, viec nay gidng nha viec 
lu&t si i bi£n ho but)c phai cho than chu bict ho co kha nSng bi 
buoc toi gi. 

Steve Ballmer, chuf khdng phai Gates, da di£n tdi Noorda vao 
mua thu nam 1989. Do dang 1c la bang chiifng dau tien cua 
Noorda ve dieu gi do khac la. “Xin chao, Bill Gates dAy*’ - ong 
ta thi thao. Ong ta co gang du ho viet phan mem cho minh, noi 
ve so tien bac trieu ma ho kiem diiOc neu ho co cung “cai nhin M 
v£ tUdng lai nha 6ng ta, Doi khi ong ta neu ly do ve vai xu 
hUcfng manh me trong nganh vi tinh de lAy cd goi di£n thoai; 
d6i khi ong ta goi tdi de noi ve stf ngd ngan cua chien liiOc canh 
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rranh. Ong ui se rhftm do 
ban cho rAi khi Ang ta co 
the nhan ra diitJc ban la 
dong minh hu’u ich-„ Du 
nftm 1993 Novell la cAng 
ty phfin mem Dm ihuf hai 
m/Ac My, Noorda van 
chflng bao girt xuat hicn 
trirAc dam Jong. Ong ra 
khong tham gia chirong 
rrinh nghi su, tham chi 
ciing khAng co may tinh 
ca nhan trong Vein 
phong. Ong Ja gan 60 
uioi, mot cu’u chien binh 
tu* Th£ chien 11 iur hai; 
trong khi do, JAng nghiep Ang trong ngnnh vi tinh roan la hqn 
con nit va chSng co ai trong so do ri/ng do mA hAi nao trong 
cuoc chien tai Vtcr Nam. Ong la ngi/oi hung ban' dift*; biet den 
nhif la mot “nghe sv king thang”, mAt giam doc dieu hanh ran 
dung nhffng btfAc d^tf cAng nghe phan cufng vno dau thftp nien 
1980. Ban gi;im dcVc Novell da thue ong de cTfu mot vftr nho ma 
cAng ty danh mar tren bicn. Ong ching co gi ngoai sir nhiet 
tinh, thi/Ang Jen vftn phong lam vice tiT 6 gift sang. Ong hieu ro 
bang quyfic toan va nghe kinh Joanh. Khi Ballmer goi dien, ong 
Ja rat canh giac, chi nghe chuf khAng h£ noi gi ca, va thft A niii 
vAi Ballmer rhng ong ta van king nghe nhGng gi Ballmer noi. 

Microsoft da phai nghien rilng chju dung ke rtf khi k£ thu 
dang ghet nhrft ciia minh - Novell - co duefe Noorda. Nfim 1984, 
khi Microsoft rung ra san pham canh tranh vAi Netware dfir ten 
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la Microsoft Net, nhufng ke th6ng minh trong Microsoft tuyen 
bo rang sU sup do Novell chi con la van d£ thefi gian. Va sau khi 
Microsoft vtft Microsoft Net va thay bang rnang LAN-Man nilm 
1987, mot lan nufa, cac nha ph£ binb lai dufa Newell vao danh 
sach chi trich. Nhufng khelng biet vi ly do gi, Novell van lam cho 
Microsoft tol t3m mat mui khi v&n gianh difdc thi phdn, bat 
ch&p vo sA tien tri theli cuoc v£ tifdng lai u am cua no. Nam 1989, 
Microsoft thue sat thu Mike Murray giO chufc giam doc 
marketing mang LAN-Man. Murray da nghien chu ky cac bao 
cao npi bo ma Microsoft vi&t vc Newell va Murray danh bo cuoc. 
NetWare co cut sd la san phim chat liicfng cao va duy tri dufeic 
iifeJng khach hang trung thanh. Trong khi dei, LAN-Man chang 
co gi de canh tranh ndi. Vi vly, Murray dien cho Ballmer, ngtfdi 
thng hoc cung Dai hoc Stanford Ca hai ciing ddng y rftng giai 
phap tot nhift la mua dtit Novell. Noorda cung tting cho biet s5n 
sang tiep nhan de nghi nay. Vi vay, elng cung Ballmer va Murray 
da ddng y gftp tai bucli trien lam COMDEX. 

He> cung an sang tai melt trong nhOng khach san dUeic yeu 
thich nhat d Las Vegas. Ballmer va Murray vdfi dla an toan trdng 
va rhit con Noorda &n mot bat c\\ao y£n mach va u6ng sufa 
khong kem. Murray tdi do* vi ong tifng bi£t va cung rat m£n 
Noorda. Tuy nhi£n, nhufng gi Noorda nghi ve Murray lai heian 
toan khac. Tufng la cUu binh Apple, tting lanh dao melt doi 
marketing Macintosh, Murray luc do du r£t ban r6n nhifng van 
den Utah de tim hieu ve ngh£ thuat marketing hang dau tai 
Newell. Rd rang, Murray va Noorda nit hop y nhau. Khi Noorda 
hoi li£u co hufng thu veli vdi tii each tret ly hay kh6ng, Murray 
diie^ng nhii s§n sang nhan vi£c. Va reli, dot ngAt, ong ta nh£in 
dien tuf Ballmer. Viec ti£p theo ma Noorda biet du/<3c la Murray 
dang lam vice tai Redmond. Ballmer, ke truy£n giao bam sinh, 
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da ban moi thuf bang chieu mefi moc day mom mep. Trong cube 
g&p, Ballmer noi: “Chung ta cb th£’ canh tranh nhiing ncu hai 
cdng ty hop tac, hp se sd hifu ca the gibi phan mem; h£ dicu 
ha oh; crinh utng dung; va phan mem not mang. Ballmer va 
Murray khdng biet Noorda nghl gi cho den vai tuan sau, khi mot 
ky sU cao cap Novell dien cho Murray. 

Mot tuan trade Giang sinh 1989, hai ben gap nhau g&n Phi 
trifbng Sea-Tac, ky thba thuan va sau do cung cbi ao giap. Hai 
b£n chia se chien thuat cung nhif k£ hoach l&u dai. Murray phat 
bieu: “Ca hai phia da pheti bay tat ca”. It nhftt hai ky sU Novell 
khdng th£ tin rfmg ho dang chia se tri tuc cho Microsoft. Trong 
khi Novell noi vd diem manh-ydu cua mot san pham vbi chi plrAn 
60% tren thj trifbng, Microsoft chi tier lo ve mot san ph&u chiem 
thi phan khong day 10%. Chien thuat cua Noorda that ruyet vbi: 
ncu Gates khong mua Novell thi do la dieu ngb ngan khong the 
tin noi. Thif bay hom do, N(X)rda tbi Redmond gap Ballmer va 
Murray. Ba ngifbi gap nhau tai nha Murray. Noorda noi vbi ho: 
“Toi da thao luan vbi ban giam doc va ho c\i toi den trUdc 1 ’. 
Nhi/ng Ballmer va Murray rat lo lang. Ho khdng dope uy quyen 
lam bsft ky gi. Noorda khong he khb chiu khi Microsoft vSn 
khdng de c3p den con so cu th& Cube gap dot ngpt ket thuc vi 
Noorda phai chia tay. Noorda, mot ngUdi keo kiet, da bay d£n 
thanh phef Salt Lake bang chiec ve khuyen mai. Chuyen bay 
muon vao hdm do la chuyen bay cu6i cung difpc hiidng che do 
giam gia nay. Ballmer va Murray bbt cang thang nhiing van khdng 
biet lam gi khi ban hop dong tri gia ca tridu do la van con treo 
let ltfng trong khi Noorda lai lo den chiec ve vai trSm do la. Qua 
thife luc ify Gates khdng co mat trong thanh phdl Khi Ballmer 
dien bao cao tinh hinh, Gates dang d Hood Canal de suy nghl. 
Cuoi cung, Gates quyet dinh tam thdi khong mua Novell ntfa. 
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Vai man sau, Noorda tifc khi 
dung dung, Jicn cho Ballmer. Hi ip 
Jong (.tang diroc rhdn thufm gap nir 
ma tai sao hong nliien ngtfng h<U 
mmg khi ong rn khflng he hict ly 
Jo tai sao. Ballmer, k c luon noi ii vi 
pliai Ac phdng, da hei am Ion rang 
Bill rhu'c si l khong thich dat JUc.fc thaiih qua vn rang (hang) Utah 
Ct qua xa. Ballmer ho sung: “Bill thich Ion von quanh phong hop 
vno huoi toi va xom nhAn vifin lam gi’\ PhAn in’inli. Noorda 
cilng khong noi nliien. Ong la ngifdi kin dao, luon do mpi liiii 
rrong long. Noorda kh6ng nlian diroc them thong tin gi nhifng 
sau cuoc noi chuyen vn*i Ballmer, ong hiet JikIc rftng Microsoft 
dang rnr them 60 trieu USD AC tiep I hi LAN-Man. 1V> may PR 
(quan he doi ngoai) Micro.sotl dang ldi keo phuong tien thong 
rin dai chung va con cung cAp cho ban chi ten va so dien rhoai 
cua cac nha phan rich hang dAu irong nganh vi unh, nhhm 
huPlng ho r$p (rung vao Microsoft. Ngiidi ta hilt dAu phdng doan 
ve sir .sup do Novell. Mot nha ph;in rich tien doan rAng troug 
vdng hai nftm, LAN-Man. so chiem mdr phan ha thi trifling phan 
m£m nrti mang. San do, eiec Microsoft com roan ho thi phan chi 
con la vftn de tlufi gtan. 

Hai nam sau, nftm 1991, chinh Gates di£n cho Noorda, A& nghj 
g»5p mftt. F *>c ngoai cho lhay cupc gap g Cl khong de cap den kha 
nflng lien doanh. Prong hai nflm, NetWare ch&m chi con dat dtlric 
n&n tang vffng clvac hon LAN-Man, du vAn con lung tiing. Vai 
rhang irtidc khi Gates de nghj g.lp mar, Noorda da gianh dtfOc vi 
tri thong soai tit Digital Research. Do vAv, bfty gid, Novell va* 
Microsoft dang canh tranh trdn ca hai mat trAn. LAn nay, Noorda 
lu* nhti ong se khong noi mot ldi, chi Iftng nghe de tint hi£u chidn 





thufit cua Microsoft. Cuoi cun l;, cudc g<Lp cung dupe rd chtic. Gates 
vti Noorda gftp nhau trong hifn hni gid tai C&u Inc ho Admirals Ci 
San Francisco. Khi Noorda dim ra de lai DR-DOS, Gates da thav 
doi chu de. Anh sang vui l<U trong dfiu Noorda. Ong suy nghl ve 
muc dkh cudc $$p: Gates lay vice lien donnh lam nidi nhif de 
hiin rim hieu ve ke hoach OR-DOS eua cluing ta chang? Do 
chinh la muc rieu cua Microsoft. Bat chSfp t&m cd va thanh cong, 
Microsoft van hi am anh thua trftn hfti nhOng ke vo danh cung 
nhu hang sieu quin. San day la mot vi du Mol ngi/di ban cua 
C rates, Heidi Roizen, la chu mdt cong tv phan mem nho d Silicon 
cd ten la T-Mnker. 1 -Maker chi lii hat cat tren sa mac, con 
Microsoft la ngiifri khdng Id, va ca hat deu ban chutJng trinh xu 
ly vftn ban dung cho Macintosh. Khi T-Maker tung ra phidn ban 
xu ly van ban nang cap kieu nidi, ngay lap tiifc, Gates phan cong 
lai bang each ha gi;i phien ban Word cua Macintosh. Cho du san 
pham T-Maker cd tot hon Word, thi fr ra Word cung re hon. 
Roizen plvat hieu vdi tac gia eua Hurd Drive: "Gates la loai ngUdi 
ludn muon gianh sU cong bang cho ihO gidi nhung dng ra luon 
ch.ic ch:in rSng dug ta khdng de lai mot chut nao cho chung ta”... 


Thifc chat day gidng nhtf mdt aide nut tinh sdi ndi hdn lii mot 
him tide ma hang n«im ho trip hop lai vdi nliau. Nam 1991, 
Microsoft i hue san v«\n ddng trong nha Seattle Kmgdome d£ chita 
1 uin S.000 nhftn vien. Ballmer khdng doc Jien van ma quat am 

len. Ong ta dufng rren san khau, dam 



vao long him ray, het l&n: “Chien 
thring! DzdL. Chien thang! DzdL 
Chien lh<ing! DzdL". Ong her lau va 
cao giqng den muc sau do phai nlvAp 
vien dC- chtfn cd hong. Dam ddng d dudi 
cung hd khau hieu, cung nhat rri her 
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len giong nhif co dAng viftn the 
tlvao nhat loaf ho vnng ten cua 
vftn dAng vLen dupe yeu ihkh khi 
doi nhh chicn thing: “Chidn 
thing! Dzo! Chicn thfing! Dzo! 

Ballmer hit dau eui mo ban, than 
kinli tren thru dififng cilng l£n 
nhif day ihi/ng, mo hoi dong tren 
cat rran hoi. Mat ong ta chuyen 
Ming man do nhu ca chua. KhAng 
co thoi gian de xa hoi dan — 

Ballmer earth cm Lotus 1-2-3 
van dang d;i vao monp eh ling ta! 

Word ho<\n hao! Ong ta hit dan 
Ini vung ray len. “Do la thi 
phan!” - Ang ta her. “Do la thi phan ! Do la ilij phan ! Do la l hi 
phan!". Bai ihiiyet Trinh cua ong ta da len den dlnli diem. “Vi 
neu cluing ta co thi phan, ve mht eo ban, eh ling ra se loai dupe 
dhi ihii” ong lai gao len. Moi ngiiPi diing do ciing gut nfim dam 
len. Clates rheo Ballmer len siin khfui va ra l$nh cho moi nguPi 
lam theo. Nam 1991, voi phan rhang trong cuoc chicn he di£u 
hanh hau hot lu’ng duvtc du doan trifAc. md ifc'fc cua Microsoft da 
rhanh hiAn rlufc Mike Maples, nguAi tiling lam viec tai IBM 23 
nftm tnrAe khi difc*c Microsoft tuyen vao v| in qirAn ly Ban ring 
dung, da phat hi<?u: “CAng vi£c cua toi la gianh dipe thi phan 
phan mem ring dung. Doi vAi tog thi phan phai la 100%”. Co the 
Maples hie do dang ngon trefn. Nhtfng ddi vAi doi thu Microsoft, 
loi phat hieu do da the hiAn ro rham vnng hat tAn cua Microsoft. 

De tiei kieui thoi gian, ong giant doc qtian ly chito’ng trinh 
nghien criu Word da cau ifui trong khi lai xe tAi cong sof. Khi 







phien ban ddu ti£n cua Excel c6 nguy cd nhti ke hoach, ong 
giam doc dii an da mua rent cho van phong tai cong ty Microsoft 
de che anh sang va ngtii ngu tren chiec ghe quay trong suot sau 
thang de gap rut hoan thanh dung thtii han. Nhan vicn 
Microsoft khfing doc binh luan v£ Word tren tti hxfoWord ma 
ho con danh ca ngay thti Bay de “phan tich d mi cho den tan 
ngay Chu nhat” - theo Itii Jeff Raikes (iru)r cUu giant doc 
chddng trinh Word). Nam 1990, Pete Peterson noi vtii tti The 
WaR Street Journal rang: “Chung tdi muon chufng ki£n Bill lap 
gia dinh va co con cai. Khi do, anh ta se chin ch^n hdn”. Vay 
ma Gates dating nhii tiep tuc lam ntoi ngittii that vong. Anh vSn 
la thSng con nit thich chdi bai vtii ngdtii ltin, hdn la khicu vu 
vtii cac co gai tre. Da s6 phu nO nh&n thay Gates la mot anh 
chang ky quae. Gates cung co chat lang man rieng (dieu nay th£ 
hicn khi anh thich xem bo phint Roman Holiday vtii ngoi sao 
Audrey Hepburn). Tuy nhi£n, nhin chung, Gates van ky quae. 
Tham chi nhting ndi hen ho ma anh da m&t cong tilting tilting 
ra cung het sufc ki quae. Da co Hn Gates lenh denh tren chiec 
thuyen butim mot tu^n ngoai bicn Brazil va doc m6t cufin giao 
khoa sinh hoc phan tti. LAn khac, trong chuyen di nghi ti 
California, anh nam suot tren giuting, xcm video ve bai giang vAt 
ly ly thuyet cua Richard Feynman. Biitic vao tuoi 30, anh van 
nhii mtit chang trai miltii tam dot rntfdi, ngiidng ngung, hoi rot, 
khi doc vai doan trong quyen Catcher in the Rye truftic m&t cac 
cti gai, trong khi rnieng van nhai mi ong. Nam 1984, tuan bao 
Time da choc mach vao chuycn tinh giQa Gates va co ban gai 
chinh thtic dau tien (khi do Gates 29 tuoi). Khi noi vc tinh ban 
cua ho, co ban gai ke rang “anh ay (Bill Gates) thiiting to nhd 
sftp chef khi den them nha minh. Cti cai kieu nay thi ai them 
Hy Bill?”. 
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Dau ihap men 1990. Hill khong con nhtfng bi£u hien nay ntfa. 
Tuv nhien, ngifcfi ta van thfiy cac bai bao viet dni loai: rat ca ban 
be va ngubi qucn dchi noi rhng, doi vdi Bill Ji£u lam anh vui ve 
la tro chuyOn vui ban be ve Microsoft. Tham chi, Gates cting thifa 
nhan di£u nay vao n&m 1990 vui hi Fortune khi anb tuyen bo 
“Cung ty la cuoc song cun tfuT Hai nain sau, anh phat bieu vui 
Fortune: “10 n«im nfla, chung roi se rien xa va ngang cno dan nhin 
ra xung quanlTV Khi Gates da chui till anb ehui her niinh. Nhifng 
do cung roan la tro cbo'i thru trc. Mot ridu doan ho<)c hni nhan 
vien Microsoft ibam gia tro chui c<> ten " Microgames" rai Hood 
Canal. Gates, bfl me va cac co cm gai lam ban giam khiio cho 
nbufng cu(k thi than mat nhU the. Mot lan, anb chft sau tan cat 
de to clufc mot cuCx rhi xny lau dai cat. Thong duffing, Gates luon 
Co khuynb hitting to elide cuoc ebui vita co tfnh tri rue vifa nhhm 
nang cao the life. Anh da to chde sinh nhnt lan theif 30 cua minb 
bhng buoi rruur bring vui sU tham di Ji cua hun 100 nhfin vien 
Microsoft. Dau ihap men 1990, khi hit dau chtfi golf, anh tuyen 
btf vui dong nghkp rang minb can ti£p xuc the giefi b&n ngoai 
nhi6u hun. Nhifng then lcii cua nu)t anh ban thftn chi “Bill chui 
golf cung nhtf tham gia hat ke hoat d6ng nao khac: nhhm lam 
tang to char canh rranh rrong con ngifd'i nnh". 



. Cutfi ni^m 1992, Steward 
Alsop tifng tap trung tuan lx) 
chifUng trinh Agenda 1993 
cho m6c chu d£: “Lam th£ 
nao de canh tranh va cung 
t<3n tai V(3i Microsoft". Den 
luc do, cv! l USD bo ra kinh 
doanh, Microsoft da thu duuc 
lai 44 cent. NSm 1992, cac 
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hang phfin mbm PC thu Jifilc hi in 1,1 ri USD so voi nAm trubc. 
Chi rieng Microsoft, ho Ja chiem 975 tri6u USD. Vai cfing ty 
phfin mom cb quv mA UVn h;ir Jau gian thq vAo nAm 1992. Ngifoc 
Ini. Microsfi tuyen gan 3.000 nhan vien mbi. Gatos Ji/qc mien ra 
nhu la inAr “Super Bill” vAi bo Jo "sicu nhan" trong phim 
Superman. Toy nhion, ngay nAm sau. Gates da bi nhao bang la 
con moo gia boo phi, Joi rhiec mu chop nhqn va chong chlec 
gAy uia hac. "Gates choi rro Joe quyen hrfn rhiu" - Jo la Ufa d£ 
nuV bai bao. "Microsoft- ph5i cliAng la qua manh?“ - tit Busm^s.s 
VC'erik Jar can hoi nhif vfiy rr£n rrang bin mAt An bAn nAm 1993. 
Busbies.* \\ </ck Ja lung 5 phong vien rAp trung vao Jo tai. Ho Ja 
rhu rhap mot Janh sach dai cac cfui chuySn v| Miciosoft, rCt cac 
buoi phbng van nliufug tburning gia ten ruoi rrnng cong nghiep 
PC?, chAng ban mqr cAng tv nho san xuAt chuAt tnAy tmh bi 
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Microsoft chdi xo khi Bill Gates quydft dinh nhay vao thi tnlefng 
chuOt- Va cac cAu chuydn con cap den mftt ticu ci/c l tong 
c$nh tranh cua Microsoft cung nhif vide ep dAi tac phni chffp 
nhSn dieu kidn kho chiu dd’ difOc quydn kinh doanh Windows. 
Business Week cho r^ng cac chidn thuat nlui vAy la qua hieu 
chidn. Gates tting thifa nhAn di£u nAy khi anh phan nan trong 
cuAc phAng vAn voi tef Fortune vd vide ngiioi ta chup mu minh 
la ten trum ti i ban tham lam luAn rim each hoc lot. 

CuAn Computer Wars cua 
Charles Ferguson va Charles 
Morris xuat ban n£m 1993 da 
tuyen bo; "Gates la ngUOi dan 
Ang dang ghet nhAt trong 
nganh cAng nghd may tfnh." 
Dieu do hoan toan si/ that 
nhifng khAng co nghla Gates 
khdng co drfi thu de ma so. 
Hay xem Philippe Kahn. Vui 
tinh, ctii met nhifng cung kidu 
c*Ang» ngao man va thfch phA 
tritOng. Kahn tifng la giao 
vicn day toan d Phap, khAi 
dau vide xAy di/ng hang phan 
mem khi khAng tlm diioc vide lam. GiAng nhif Gates, s&n pham 
dau lien cua Kahn la m6t that bai d che. BAi vAy\ giAi kinh 
doanh dftt cho anh cai tdn la "Bill Gates thuf hai’\ theo ki^u gioi 
binh luan zhS thao vAn thtfdng gpi ai do la Michael Jordan thd 
hai. Si/ ham muon danh vong va thi phan cua Kahn diicfng nhu 
con I On hon (dates. Tru’oc khi mpi rhuf sup drf, Kahn da xay di/ng 
Borland dumb cong ly phan mem PC lAn thuf ba nifAc My, 
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ehuyen tti ngtin ngtt may tinh sang 
rhiet hi phSn cifng va sau do la cac ting 
dung phan mein. Muc dich Kahn la 
san xufie ph^n m£m gia re va bfin san 
phnm d gin canh tranh. Tiep theo sau 
In Oracle, mQt con khi d6t cua th£ gidi 
phfin mem may tinh mini. MQt ci^u 
giam dtfc dieu hanh Oracle, Jerry Held, 
rting iuy£n h6; “Oracle khong chi 
muon dam dtfi thu canh tranh ma con 
mufi'n lieu diet h&n. Tham chi khi d6i 
rhii nga xuong san. Oracle van liep luc 
dam; sau do n£u d Cn thu con ngoe 
nguay cho Ju chi la mot ngon tav ihfli, 
hfin cung hj dap nfu ngdn tay con laf\ 

Ch;1c clnin Microsoft dang dan dnu, 
nhting ngav mai thi sao? Gates hGi 
nhting d<5ng nghi£p cua minh tai 
chtiong trinh nghi sti. Con Novell chi 
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ai khac. Cd lan Duff Thompson, tuf van tai chinh cua 
WordPerfect, cung di nghi vdi mot nhom nha quan ly hang dftu 
cua Novell. Moi ngay, ho deu hi Noorda goi den i a i di. Nhieu 
Iuc, Noorda con goi dien suot bufa trila hoac co khi nh^n lai ndu 
ho khong cd trong phdng. Thompson kc: “Bon hq dang t hiding. 
Ray da lam cho hq phat hoang”. 

Nhtfng khi cin, Noorda cd the rat tc nhi. Trong cac cude gflp vdi 
khach hang va dot tac Novell, Noorda noi her sufc thuyet phuc va 
\Uu loat (dupe hao chi mi£u ta la “nha ngoai giao", “ngtidi dan dng 
lich lam”...). 1 ham chi trildc khi dng ta phat dong cudc thanh chidh 
tuf vi dao chong lai de chc hac am Microsoft, Nixirda da tp danh gia 
minh la mot thong soai Hit die di, rang day la cuoc chien khong 
nen cd td thi, khong cd canh dau rOi mau chay. Noorda goi do la 
“hpp tac”. Sau no It tc lien kcr vdi Microsoft Ian d&u tien hi that bai, 
N(x>rda ticp xtic vdi Manzi cua Lotus tai Cambridge, cung doi ngu 
nhan vidn WordPerfect each do 15 dam, cung vdi ca Digital 
Research tren ban dao Monterey. Nmrda con d£n Armonk gap g cl 
Ban quan tri IBM va tham chi gap Steward Alsop. Muc dich cuoi 
cung cua Noorda la thanh lap lien minh md chien dich tan sat 
Microsoft, danh cren moi mat tran, danh bon ph tiling tarn hiidng, 
danh til tren trill xudng, til dtldi dat len! Vdi moi doi tac, dng ta deu 
bat dau bang gipng dieu “chung ta dtfng dau linh vile nay nhiing 
deu phai ddi mftt vdi mdi de doa Microsoft”. Noorda de nghi cung 
help tac de tung ra cac san pham lifting tq Microsoft, cung quang cao 
va ticp thi san pham. N£u moi vice tien tri£n tot, ho co ihi giam 
chi phi bang each chia se defn dat hang va dich vu cham six: khach 
hang. Cung nhau hi.lp tac, ho cd the tien hanh kinh doanh dem lai 
bleu qua cao nhat va bop cd “thang Bill Gates”. 

Vidn chtife WordPerfect chi mim ctfdi lich sp khi Nmrda phac 
boa mo hinh “the gidi vi dnh help nh&V’ - mot “Lien minh chau 




Au” trong lang cong nghicp vi tinh My, nham ti£u diet Microsoft. 
San do, ho tien eng ta ve. Bai phat bicu cua Noorda da co sufc 
thuyei phuc hon vdi Manzi. Thang 4-1990, hai ben da gay soc cho 
nganh cong nghicp vi rinh khi t.uyen bo kd hoach lien ket. Cung 
luc, Microsoft lai tung ra Windows 3.0 nen mol quan he giiifa cac 
cong ty phan mem 0 vi trt thd hai va thd ba trb nen vo cung cang 
thang. Mot nam sau, Novell mua lai Digital Research vdi gia 1.30 
trieu USD, khbi dau cho viec mua si m in bu cua Noorda. Nam 
1994, Novell da gom diftfc gan 20 cong ty - tat ca dcu canh tranh 
vdi Microsoft thco each nay hay each khac.. Microsoft luc Jo ban 
Visual BASIC. Do do, Novell mua san pham canh tranh AppWare 
vdi gia 18 trieu USD. Microsoft tung ra hang loat Windows NT, Vi 
vay, nam 1992, Novell mua ban quyen he dieu hanh Unix. So tien 
350 trieu USD ma Novell chi ra de cd ditc.tc ban quyen Unix da 
JiiOc xcp vao loni mot trong nhilng rhanh tifu ldn nhat trong Ijch 
sii nganh cong nghiep vi tinh. Phai tim each de kich dong lan 
song ung ho Unix de hien no thanh he dieu hanh rhay the 
Windows. Ngoai ra, Noorda con md mat tran tuyen truyen. Ong 
ndi vdi gidi hao clu rang Gales la ke khong cd trai tim va cong ty 
ma Gates dang lanh dao la ndi vb dao ddc, ndi tqi Ibi can phai 
ngan chan. Noorda bfit dau say sua vdi y tadng tien hanh hoat 
dong khang chien trudng ky chdng Microsoft, 

Noorda cang ndi nhi£u, Bill Gates cang gian duf. Ddi vdi Gates, 
chdng cd gi dang ke ngoai cac ban tinh ca sac mui ta khi ma 
Noorda dang hat cho nhan vien Cue di£u tra lien bang (FBI), 
nhufng kc dang luc lqi va ddm ngd ddi song rieng tit cua 
Microsoft. Gates phat bieu vdi mot nhdm nha phan rich tai chinh 
rdng Noorda dang hoang titdng khi tung ra hang loat ddi tra then 
inh ve Microsoft. Ballmer con nang ldi hdn khi cho rang Novell, 
ke doc quyen ban thii, ban thin, de tien nhi/ng bay Jar lai dong 
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vai dan du'c, rfing Noorda da xaii con dong vai ac! Ben trong rhe 
gidi vi tinh, dam Hnh d Kai mat tran lien tuc ndi ve cudc dai 
chicn. Rdi hong nhicn ky sU Novell va Microsoft cit dbt moi lien 
he. Boh Kruger cua Microsoft ndi: u Dicu do chang nghla ly gi ca. 
Nhflng ngUdi rdi co quan he lau dai dot nhicn cung trd nen khac 
la tren dicn thoai". Bam ken ken dufng chung quanh cung hfu 
dau tranh gianh de’ lam cho minh hung manh hon, nh3m soan 
chd Microsoft. WordPerfect khdng tUOng thich tot vdi Windows, 
vi vfty Lotus da mua mot chiding trinh canh tranh dtfa vao 
Windows cd ten la Ami, he thong xuf ly van ban ddng thb ha thi 
frUdng. Do vay, Lotus cd the tuyen bo ho cd mot tap hop san 
pham van phdng giong nhu Microsoft. Nhifng Lotus khdng dira 
ra diiOc edng cu hay ngdn ngif, vi vay Manzi va Philippe Kahn 
bat dau ndi ve mot bude ngoae sU kien gfty sufng sot. Vai nam 
trUdc, Lotus da vac Borland ra tda trong mot vu ki£n tdi (Lotus 
cuoi cung da thua). Philippe Kahn cd the khdng Ua Gates nhUng 
dng ta ghet Jim Manzi. Tuy nhicn van nSm 1992, lai cd ldi ddn 
trong nganh vi tmh v£ viec sap nhap Lotus va Borland! 

Du vay, ddi vdi Ray Noorda, dng fa thich minh Ct to each vai 
trd dAu so. Do la each ma dng phat bieu vdi Business We.ek cung 
la each dng ta ndi vdi half ky ngUdi nao san sang chiu lang nghc. 
Ai khac ngoai dng La co the chiu dung duoc moi thvi ma Gates 
quftng vao mflt chi de gianh dude rhi phAn? Noorda sang tuoi 68, 
nam ma Novell mua Unix. Noorda di bo, dap xc va giuf cho minh 
duoc khoc manh. NhUng gan day, dng ta phai phftu thuat ghep 
may dieu hda nhip tiin vao ngUc. Sau do, dau oc dng ta nay sinh 
vftn dL Ong ta qudn ten cac phu ta hang dau, nhUng ngUdi tting 
edng sU trong suot nhieu n<im. Ong ta ngu dfty trong khach san 
va quen mat minh dang d dAu va chSng hieu sao minh lai d do. 
NgUdi than khuy£n khich dng tim kc kc vi nhUng thay vao do 
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ong ta chi nghi lufu “mot nda". Ong khdng thich cai y tu'dng 
minh rut lui khi dura gict difdc Bill Oates. “Thdi diem do, vdi 
Noorda, dudng nhtf chang co gi ngoai Gates' 1 - mot thanh vien 
Ban quan tri Novell kc - “Chfnh la Microsoft, Microsoft, 
Microsoft va Gates. Crates, Gates”. Gidng nhtf Thuydn trifdng 
Ahah khap khieng vdi chicc chan go, Noorda coi cuqc tuf chidn 
vdi Microsoft la track nhiem. Rat chap van do Stic khoc va tinh 
than, ong gia quo van cudi Icn nhilfng con song ldn dc san lung 
con moi. Ong ta tin rang vai tro va sif mang cua minh la tao ra 
can bring quyen life trong the gidi cong nghicp vi unh. Ong ta 
rhiic suf thay minh la ngtfdi duy nhat co the dung hon va kiem 
che con quy khat mnu Microsoft. Roi thi dong nghicp sc dung 
len mot dai lifting niem khdng Id de ttfdng nhd ong. 

Tai Microsoft, moi ngifdi ludn chdi mot tro thii vi; “Didu gi 
se xay ra ncu Gates, Ballmer va mot nhom quan ly hang dau hi 
tieu diet?”. Ddu nam 1994, nhan vien Microsoft da thife hicn 
chuyen di tdi mot vung nui, gap nhau tif 7 gid sang den 11 gid 
dem de tudng ttfdng ra the" gidi da dang ke thu. Do la cai hat tay 
thco rue le, tifdng tudng moi thii tdi re co the xay ra vdi 
Microsoft va sau do nghi ra tham kjch roi each thtic doi phd 
tham hqa. Vao cuoi buoi “tu dao” theo dung rinh thdn thicn 
hoc cao sicu, moi doi trinh bay tai lieu cho nhom trifdng dc difdc 
nop len Bill Gates. Do la mdt trong nhtfng each Bill Gates huy 
dong chat xam tap the de dat Unh ra tran. Trong khi do, thuyen 
trifdng que gid Noorda ticp tuc cac cuqc mua sim khdng ngung 
nghi. Novell da tra 1,4 ti USD cho WordPerfect, gia sap nhap Idn 
nhat lich suf phan mdm. Noorda tif chdc giam doc dmu hanh 
Novell ngay sau khi cd dtfdc WordPerfect. NgUdi rhtfa ke Noorda, 
Robert Frankenbcrg, sau nay da phan nan vc stf hdn loan li£n 
quan vice cd gftng hdp nhdt 20 bo lac thanh mdt n£n van hda 
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cung dong chung. Fiankonberg (ngitfli ke vi 
itifiic Ninjrda Kin chon can chan) iham chi phai 
rhu nhan rhng cfln benh ghcn ry vdi Bill da 
vifcft qua long hao ram cun Noorda. 
Frnnkenherg cho Kiel “Ray qua tap trung van 
Microsoft va di qua xa til khi tdi tdi day”. 

1.9CC kv sif Unix van con n Now Jersey $au 
klu Novell mun edng ty tu AT&T. Vi v$y, 
Novell da co gftng lam clio hai san pham hnan roan khac hipt - 
Unix va NetWare - cung hoai Jong hat chap hai dpi ngu lam vice 
Je gini quyei van de nav d each nhau 2.500 dam. Trong khi do, 
khi nnia mpr edng ry, Microsoft sc dung xe rai vfm chuven tat ca 
nhan Men tdi dai ban donnh d Redmond. Va trong qua trinh dam 
plain, neii thay bude phai dong v cho phep cong ry d nguyen cho, 
Microsoft toi thicu cung you cau n<*i do dung mdt cifci hang 
Windows. Tar nhicn, hanh vi rhieu can nhac c.iia Ray Nix>rda da 
dan den nhieu hau qua. Bar ddng nghiem trong da xay ra giCia hai 
dpi Unix va NetW are. Cm hai cong ry deu dflt tai lining lung Urah 
nliung ho deu coi nhau la ngudi nude ngoai. Tai WordPerfect cu, 
hau her nhan vien deu Ip Ip lang lang tdi van phong luc 5 gid de 
ve nha hofic di le nhaMhu. Life lupng Kin hang cung khong bao 


gid chin lam vice, chain chi rheo chi tieu va rham chi cd ngUdi 
phai linh mufc lu'ong rhfip nhar trong cong ty nlning van khoat rri 
cudt he he. Tom lai, ho khong con tinh than. Ban giam doc 
WordPerfect dU<C thay King Ban guim ddc Novell da gay ra >u' hat 
hoa. Cnc phong ban dupe sap nhap, khicn khong it ngUdi thin 
nghipp, Jong rhdi nhieu dich vu chii you cung hi giam chi phi. 
Doanh rhu WordPerfect giam tu* 14% n;1m 1994 xuong con 9% train 
1995. Nlumg ngudi cd kha nfing thi da rdi hd cong ry - con lai la 
nhffng ke cluia sdn sang hnac chuan hi ihu xep khfm ;io. 
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Khi Frankenberg quyet dinh ban thi da qua mu6n. Bai bao 
dai mot trang tren td The Wall Street Journal da viet bang giong 
cua bai cao pho: cong ty da sa thai hon 2/3 nhan vi£n, “mit hAu 
bet rhi phan” va “g^n nhu sup do’ 1 . Cong ty song lAy lAt tr£n 
day nha dang rao ban, nong nAc mui that bai va de lai nhufng 
kc bi bo rdi cAn tdi sd ho trd cua gia treo cS. Tren mot ciifa so 
cdng ty, co ke nao do con viet to hang chO: “Co nhu cau tim 
thifc an". Cuol cung, Novell cung tim ddOc ngddi nhAn danh 
cddc. He thdng xuf ly van ban hang dAu dupe ban cho Corel, nOi 
tra 20 trieu USD ticn mat va gan 100 tri£u USD chufng khoan, 
cho mot cong ty tifng tri gia 1,4 ti USD nhu Novell. Novell cung 
ban Unix vdi gia 600 trieu USD. Co phieu Novell giant h^n 73% 
trong khoang 1993-1997. Sau cuoc chien mang giufa Novell va 
Microsoft la gi? Sau 10 nam canh tranh khdc liet, sau tab ca bdc 
boi, nhufng dem thiic muon glue long minh rang phai lam tot 
hon, Microsoft da bd LAN-Man, don moi tinh cob vao Windows 
NT. Chi co the, cu6c chien mang nidi k&b thuc. Microsoft bat 
dau mien phi mot phAn he dicu hanh dang bat nhip vdi thi 
tracing li£n keb, san pham phai canh tranh dO dpi de ban chay. 
Pete Peterson dAng hAng thd dai khi phai bicu ve Microsoft: 
“Ho giong nha nhufng'con ca map ngu ngoc. Ho li£n tuc ticn 
den, tien den va tien den”. 

Co mot dao, ngUdi ta thudng hay noi vc Bill Gates thdi con nho 
nhdng bay gift hp khdng nhac tdi nufa. Giong noi vAn vay; va mai 
toe, neb dupe chai chuot gon gang thi it nhat no cung lam ngUdi 
ta nhd den nhOng Idi rAy la cua me dng ta v£ thdi nicn thieu An 
do ft ban. Vbng eo da khac. Microsoft ngay cang phat tric?n, bung 
Gates cang phinh ra, Ldi do khdng chi do tham kinh doanh ma 
con vi BurgerMastcr, noi ma dng ta goi bufa An trda cluia nhieu 
chAb beo thudng xuyen tdi miifc thu ky phai lAp phim tAt len di£n 
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thoai de Bill co the goi de dang, ngay ben canh so dien thoai cua 
Ban quan tri IBM, Compaq va Dell Computer. Vice goi thufc an 
beo hicu BurgerMaster van dien ra dcu dan nhuf vay: mot hanh 
kep pho mat, hanh ran, sfta khuay so co la diftfc nudt lay nuor de 
trong khi dang d ban lam vice hoac khi dang hop. Gates khdng 
nAu an, vi vay hufa tot thudng kem them “mdn” The Economist 
hoftc The Wall Street Journal (hai r it bao), vita an vita doc tai mol 
cua hang McDonald's. Va khi khong phai la hamburger thi la 
pizza, thit bd, thu trong va li cung thco den san bay; hoac mot cai 
gi do ma Trung tam khoa hex: vl cong chung chifc ch?1n canh bao 
dting bao gid nen mo den chd ndi gi den tong vao bao it 1 Gates 
Udc gi phai chi cd the chi la Idp vo hoc nao va chat dinh dating 
chi ia phuong tien lam vice nhieu gid hein. 

Thang 3-1993, Microsoft thong cao bao chi Iren trang nhai td 
The Wall Street Journal: Giam doc dilu hanh cong ty va Chii rich 
William Gates III da dinh hdn. Ddi vdi nhufng kc tdng hy vqng 
viec Gates co vq co the lam dng ta bdt lo cho cong ty, thong tin 
nay co ve dang khich le. Ong ta da hifa hdn vdi Giam doc san 
phSm ten la Melinda French, ngifdi ma Gates quen trrfdc do nhilu 
nam d New York tai sti kicn truyen thong Microsoft. Khi do Gates 
32 va French 22 tudl. French tdng hoc tai Hoc vien han lam 
Ursuline danh gia. Gates cau hdn Melinda trong mot buoi ti&c. Ho 
chon nhftn to tdi mife ma tac gia James Wallace, trong cuon 
(.X’erdrive, ndi rang French dco nhAn ,r chc h£t ca tay khi xuat hien 
tnfde edng chung ma khdng hi hoi roi". Ho ket hdn tren dao 
Lanai d Hawai. Vi vay, dam ciidi cua dng ta khdng trd thanh cam 
diem cua gidi truyln thong. Hon ntfa, Gates da dftt toan ho phdng 
d hai khu nha nghi cua dao va thu£ trdc thang d vung lan can. 
Bat ky ai dif tiec cifdi cung phai ky ban cam ket khdng net Id 
Gates thue may bay Boeing 737 dua khach ti t Honolulu tdi Lanai. 
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Drill [\\h‘k 1114:1 y a/ 6 i. 
elui re Ja !'fi\ npnc 
nhirn 1 hieh ihu ch o co 
Jau kin nii'ii 1 liar, nfnnp 
01 1 iliac cun co ;Yv, lftn 
lifting count iv Willie 
Nelson, lnull Jirn mi 
lu/a lice Jem man llv'fa 
Hai npifoi to chiVc le 
cuni Wallace viol 
iron hn san g 6 n 1 1 hi 12 
Juifc thiol ko Nil 1 i\ 
golf litiyon thnaj Jack Nicklaus. I Xiong r.hien co Jau mac lua 1 1aug 
(hang Y clifnh hiou), chu 10 mac no vet da hoi mine va An Jnoi 
inm man Jen. Beta Hoc 1 50 ngift'ii inn hon l triou USD. 

Tap chi Ja phoi 114 van (Satos ngnv sail Jam oifth. Khi 

Ji#t#c hni cuoc song gin Jinh co nnh hu'nng Jon cong vioc klinn<4, 
Gatos phar bieu nhanli nhif may: "Non nguOi ia tluic sit nghl tni 
se lam vioc it Ji vl tni lay v6 thi ho Ja lam”. Khi phung vien 
David Rensin hni vAn, Gates nhan inanh rAng 6114 ia co the con 
Jen vAn phong nhieu h*6n. "Cuoc song ItVa Jot la nine soul; Jnii 
gian lufn. Bat a? ngufJi nan tni danh lhOi gian gAp cung Jon June 
ho tri tri/Oc” - Bill Gates noi. So co mot ky nglu 6 Trung Qnne 
va chic ch;in so c«» nhieu ngay nghi cuni man hon 6 Palm 
Springs (no'i Gatos on the gitf lion lac vrti van phong qua e-mail). 
Tuy nhiOn, chu you 61114 van nhu vny 1 n/nc va sau Jam etfui. Khi 
n 141/61 Jan nng giau nhat lho <4161 va vO chong n.141/61 gmu tlvJ hai 
(Warren Buffett) cimg chu'i hai, phu nhan Gatos Ja lai xo ra riem 
McDonald’s pan do Jo mua thi/c An ve nha. Dung ktou tiot kiom 
cua Gates! 




PHAN II 

Ke ch6ng doi 

XA HOI 

A 


"t)icu dirn ro nhnt Irony: tnoi sai lam aia thiii hirn dni la mu' hat tin 
Irony: rive plum hiyl pffn stf mot (mi ra xtf l/ianh cony:" 


—David II an 
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LX'm irU<\ ngay cifuft, 
Gui re Ja ga \ ngac 
nhi.cn !hicli ilui cho co 
J.uj khi mo’i ill,in luWng 
ca nhac ciia t o fiy, lno 
lifting count iv Willie 
Nelson, irinh Jien t;ii 
hCia tiee Jem uiao llvfa. 
Hni n.LjiAVi ro chuc le 
cu'tii - Wallace vier 
ircr. lln san ^011 lluf 12 
Juoe rhiel ke Du ins 


golf h-jyen thoai Jack Nieklaus. Duong r.hien co Jau mac lua irar.g 
(hang Y cmnh lnou), chti re inTic ao vet Ja hoi mlng va an Jnoi 
tom mini Jen. Bffa nee 130 ngift’li ton. hon 1 irieu USi). 


Tap ehi P(u\D/\ Ja phong van Gates ngay sau Jam ctft’ri Khi 
JuOc hoi enoe song gin Jinh co anh htftiiig Jen coni; vice khong, 
Gares pi vat hieii nhanh nhif may: “Non ngUb’i ra iluic sir nghl toi 
se lam vice it Ji vl toi lay v</ I hi ho Ja lam”. Khi phong vicn 
Davivl Rensin hoi v(m, Gatcb nhan manh rang ong ta co the con 
Jen v;Vi phong nhieu h<in. “Cuoc song, I fin Jot la cuoc song Jon 
gian lam. Bar at nguoi nao toi dnnh ihoi gian grip rung Jen Juoc 
bo tit tniuc” - Bill Gates noi. So co mol kv nghl o' l rung kjuoc 
va chac ch;1n sc co nhieu ngay nghi euoi man hon o Palm 
Springs (ndi Gales co the gif/ hen lac vOi van phong qua e-mail). 
Tuy nhien, chu you ong van nhil vnv triftic va sau Jam cifdi, Klu 
ngiro'i Jan ong giau nhat ihe gio'i va vtjf chong ngilcJi giau thiJ hai 
(Warren Buffett) cirne chui hai, pliu nhan Gales Ja lai xe ra riem 
McDonald’s gan Jo Je mua ihii'c fin ve nha. Dung kicu tier kiem 
ctia Gates! 



CHUONG 7 


Vu cifdp dat 
tren Internet 


N eu chi la phat minh vat gi do, y tufbng cua ban sc chang 
co gi quan trong. noi tieng, ban phai phat Lai ctifpc tit 
y titbng minh. Chi den liic do, ban nidi cd the difOc len trang bin 
cua tap chi Newsweek. Ngay nay, ngdi sao cua the gibi khoa hoc 
cong nghe la cac doanh nghiep, nhtfng ngitbi giau nhif trong 
huyen thoai va hien dien tren khftp cac mat bao, tCf People den 
T/ie New Yorker. Gib day, difbng nhif ky thuat khbng difcfc con coi 
trong, il nhat la trong bao chi, cho den khi co ngiibi tim ra mot v 
uking va kiem difc.fc ticn. Tim Rerners-Lee la mot trong nhifng 
ngifbi nhif vay. La nha vat 1 y, Berners-Lee cao ra mang toan alu 
(world wide web - www) nhif mot phifdng tien dc chia se thong 
tin vbi dong nghiep. Trong khi do, Marc Andreessen (ngifbi sang 
lap Netscape) tUng thu nhan, khi con hoc pbo thong, bng da It fa 
chon chuycn nganh cong trinh dien sau khi doc tren mot tb tap 
chi va thay ludng khbi diem cua ky sit dien la cao nhat khi mbi 
ra triibng. Khi con la sinh vi£n n<\m nhat cua Dai hoc Illinois, 
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Andreessen In Inp irinli 
viOn tni Trung i.’im ring 
dung nunc gin cua 
i rifoil g. Chan cnnli him 
\ 10c trong du i:i mang 
chi dhnh rieng cho 
mot so it hip i riti11 vien 
vluiycn nghtep. ong 
van imi u 1 vice tViii* 
dun;! wok Ctioi curie, 
i‘ui l» gin nlifip nhdm l;jp 
rrinil vien lifng viol 
Mosaic, mni cluiHng 
tfinli phan mom gnip 
cho web tro non do 
dang hi in. Andicessoii khong phni In hip irinh vien cua nhdm va 
Mosaic cun 14 khong phai In web Jau lien Juoc sir dung. I \iy tihien, 
clufcmg trinh boat dong rat tot; vii A ad icemen, von chihig k In cm 
ton gi kin khoe In ngitd'i dnu non kiem difdc tien nhb no. L;m dnu 
tien xuvft hien tien mot til tup chi qucic gia, ong ta chi nidi 24 luoi, 
mac Jo jean, cam gay polo, Ji chan nan. Vdi gia in tin snn Ion tdi 
iron 130 tnqu USD, ong rrd thanh bifu lifting cho cni 111:1 tap chi 
Tit no Loi lit “Cnc lap tnnh vien viing". (Ho phar minh. Ho lap 
cong ty. Va rhi luffing cluVng klioan da hien ho thanh nlu/ng ri 
phu tifc ihoi “INSTANTA 1 RHS"). 


Andreessen la ehang trai hoan lino trong linh viic woh. l ap 
chi Forbes goi ong la “Rill Gates rhii hai”. Cdng ty Nerscape 
Communications cua ong da dong vai fro nhu chat men giiip 
woh phar men. Va roi Andreessen xuni hien lion rue tren rat cn 
c;ic tap chi kinh don nil hVn nhif The Neu Ynrk Times, Mnnsuivk, 
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US. News & World Report , GQ va Rotting Stone. Netscape chinh 
thufc ra mAt vao n&m 1995, cung la thbi diem Chinh phu My 
ngifng kiehn soat Internet sau hai thAp nien nhitdng bo thi tru'bog 
tii do. Co le dAy chi la sit trung hop ngau nhien khi nam Internet 
diidc tit nhan hoa cung chinh la thbi gian Internet trb thanh cau 
chuyen cite ky hap dan. Trong so" dup dac biet cuoi nam, 
Neuw-ueelc goi 1995 la “Nam Internet 1 ’. DAy la danh hieu khong 
phni ban cai. Internet quan trong den irnlfc nao? Theo tiring 
tifOng cua cac bien tap vicn Newsweek, web se thay doi hoan 
toan cuoc song chiing ta. George Gilder tiring ttfOng rang web cb 
the mang den mot xa hoi binh dfmg nhif trong phim khoa hoc 
vien tiring Star Trek. Gilder vict tren Forbes: “Du a tre ngheo kho 
nhar trong khu dAn cii tam ten nhat cung sc cb cd hoi giao due 
tot hdn so vbi hoc sinh ngoai thanh ngay nay”. Ong dijf hao rang 
web se thay the truyen hinh va dich vu bifu chinh My. Khong 
chi cb the, Nicholas Negroponte con coi web la chia khba dan 
tbi hoa hinh the gibi. John Ferry Barlow cung tin rAng chi chiing 
ra mbi cb the hieu diAte tat ca nhQng gi dang dien ra quanh ta. 
Barlow vict: u Kc tit khi bier dung lufa cho den nay, chiing la mbi 
chiing kien bien sit dbi manh me nhat.” 

Tai Thung lung Silicon, moi ngifbi deu coi minh la ngirii cb 
tri tu£ va manh nhat. Nhitng nam 1993 va 1994, nhi£u ctfa hang 
phan mem trong Silicon gap khb khAn. Trong cac cuoc gap gb, 
gibi lap trinh va gibi chu cbng ty than van, nhb ve nhffng ngay 
dan khbi sit suon se. Nhffng phat minh dau rdi? Dicu gi cb the 
thAp lai ngpn luta sang tao? Y tiring truyen hinh tddng rac 
(Interactive TV) da to ra that bai tham hai. Vi£c theo dudi cac 
muc tieu cao quy hdn, chSng ban nhit tri thong minh nhAn tao, 
cung thua 16 khong kem. Du sao, cb ve nhi/ tat ca deu la Ibi cua 
Bill Gates. Ong ta va life Iddng xam lifdc cua minh gibng nhtf 
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nhilfng con cau bay liRin ircn Trai dat, hut lay moi ngiAfi. Ngay 
l';i cac nha san xuat ph an mum Juyc danli gia cno nhat ciing 
pliai chao dao trifov loai san pham mdi cua Microsoft. Tif phan 
mum cu, Bill Gates U1 sung them rat nhieu J;)c diem khac, lao 
thanh moi phan mum nidi. Dau tlifip men 1990, thnar ngif 
thudng xuyun xiut hteh iron moi moi ngUdi la ‘‘Wiiiiel": may 
rinh cn nhan clvay he dicu h.rnh Windows va chip Intel ho 
rro. Dun nam 1994, may unh Wimel chichi dun 4/5 so lifting may 
tinh ban ra ft My. Microsoft la mol cai bony khdng lo bao triim 
nganh cong ngh£ thong tin, cai hong kha u am va nang nc so 
vc'Ji site tiftYng titdng cua moi ngtidi. 

Luc do. World Wide Web xuat hi£n nhit mot mdn qua-cong 
nghe. Co the Microsoft dang chiem rhdng, nhifng gut dftv da cd 
mdt llnh vi/c hoan loan mdi mu, rinh khoi chit tflft ca moi ngifdi 
cung canh tranh. Jim Clark, mot trong nhufng chu nhan cua 
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thung lung Silicon, ngifoi lvau ihuftn cho NeLscnpc, dsi di ricn 
pliong mmg 1 111 I 1 vi tc nay* L;i cuu giao sir Dai hoc Stanford, hoi 
dau I hap nien 1980, Clark da co cftng sang lap Silicon (draphics, 
cong ly Jo hoa giup cho ho plum juristic Park ciia Steven 
Spielberg. Qua met mot vi m)i ho cong ty, Clark \ii bn. du dinh 
chuNun sang Interactive TV. Truck Jo, C'lark dura hao uii» nghc 
udi den Andreessen lan Mosaic, eiing ching hiei gi nhieu ve 
web. NliUng do chinh la dieu ky dieu cua tifoug lai: ho Jen la 
nhf/ng Columbus co cong phat tuen chau Mv, m:)c du time dich 
h;m vtiiu la tim kieni gia vi Ci Vien Dong. Vai ngiA’fi quen hao 
voi Clark ve mot anil chiing 22 ruoi giau iham vong va thong 
nunh ten la Marc Andreessen. Clark gih cho anh chang nay mo: 
c-uiad, va sau \\\i cluiyen du ngoan trim du thuyen cua Chuk. 
ho trd thanh doi tac tiong mot cong ry co tC'n la Mosaic. C'lark 
rung ra hang mil hen de chieu du ban hitc cu cua Anduvssen 
n'r rrung ram .>ieu may rin h 
ihuoc Dai hoc Illinois. NSm 
1994, Clark dan rif 4 nieu 
USD vao cong ty. Den cuoi 
n.im 1995, bng nfiin trong 
lay lion I li L SD. * 

Netscape Navigator de suf 
dung, giup dao clu.n dc dang 
tren web. Dfty chinh la hi 
thti cua Microsoft, chcfa kc 
ngon ngfr l3p rrinh Java cua 
Sun, ra doi nam 1995. Tiem 
nflng cua Java la hat ky 
c.huong trlnh nao due*: vict 
Ijhug ngon ngO Java deu co 
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the chay Jade iron cac loai may tmh, hat ke he dicu hanh la gi. 
Thee') ldi George Gilder tren Forbes, Java chmh la “bade dot pha 
cd ban trong Hch sif cong nghe thong tin”, hien ra “nha mot moi 
do doa doi vfti vi tri doc ton cua Microsoft trong linh vi fc phAn 
m6m’\ Bai dau xe cua cac cong ry hang dAu trong thung lung 
Silicon dot nhien lai trd nen day ap, ngay ca nhffng ngay cuoi 
tufin. Va tat ca moi hat dong san con trong - moi nha hang 
Tning Quoc lam an thua 16 tif San Jose den Santa Clara, moi 
phbng rrimg bay d6 noi that bd hoang tu' Palo Alto den 
Burlingame - deu hifdng kh<Vi bung no hanh dong vdi cai ten 
nvang theo cho “net” hoac “web”. Tar ca ngoc ngach Thung lung 
Silicon deu tran ngap khong khl phuc sinh. Ti£n voi vang. Tien 
manh me. Tat ca loai lien deu do vao Thung lung Silicon. Co 
nhffng cong ty cong nghe cao muon ticp can linh vuc nay va 
cung co cong ty tim each nay hay each khac de dar chan vao thi 
tntdng. Ho sof bd Id dip may. Cac giam doc dieu hanh tii nhu: 
Chung ta dang hao ve ten tudi mlnh. Chung la dang dAu tu vao 
tadng lai. 

Ddi vdi cac nha dftu tu, nftm 1995 cung la nam xay ra “vu cifdp 
dar” ndi rieng tren Internet. Gidfi dau tif vdn mao hiem, hay VC 
then each goi d Thung lung Silicon, la nha quan ly lien nong 
chuyen nghiep. Ho dai dien cho khach hang giau co d£ dAu ra, 
chSng han hien tang cho tracing clai hoc hoAc trd cap cong nhan, 
nhHm mua lAy c6 phAn tai cac cong ty non trc. Mot vai sai lAm 
ma ho mAc phai se khicn cac nha dau ta thi£t hai hang rrieu dola. 
NhUng vai trieu dd la rdi vai dAy do dau co nglua ly gi, n&u mdt 
ngay nao do ban vd dddc men hdi va kiem dddc hang tram trieu 
do la? Hdn nOa, dting ngoai cuoc la sai lam lefn hdn nhidu so vdi 
danh mat vai tri£u d6 la. Trong so cac nha dau tit cl Thung lung 
Silicon, co ai la khong biet chuyen New Enterprises Associates 
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(NEA), mot trong nhtfng cong ty mao hiem thanh cong nhat 
Silicon, da quay lufng vdi Jim Clark khi ong rhieu thon tien bac? 
Nam 1994, cong ty dau tu mao hiem Kleiner Perkins Caufield & 
Byers da mua 11% co phan Netscape vdi gia 5 tri£u USD. Den cuoi 
nfim 1995, gia co phan cua ho d Netscape da len rdi rren 400 tricu 
USD. Dftu tif mao hiem la nhifng dong ricn khon. Ho la dan quart 
ly tien nong chuyen nghicp, co nhicu quan he va thanh rich 
cong tac. Chen lan trong dam VC hi loai la cac doanh nghiep 
thieu may man, co ca vai cau am ticu lien cua bo va khong it cii 
nhan quan tri kinh doanh tre tim kiem cd hoi. Ldp lao luy£n ft 
Silicon ti/ng chufng kien dicu nay. Hoi dau thap nicn 1980 la edn 
say d dla. Trong hai nam, khoang 10 cong ry d dia da ra mat cong 
cluing, moi cong ty ban ra 30% thi phan. 5 n&m sau, chi con sot 
lai vai cong ry. Ngoai ra, con co edn say Videotext, thu hui hang 
tram tricu do la tti cac c6ng ty truy£n thong ldn, va tiep do la 
edn say may tinh xach tay, cuon them hang tram tricu do la nffa. 
Neu dau tif vao Compaq hone Dell td may nam trddc, chile chSn 
ngay nay ban da trd nen ctfc giau. Nhung lam sac ma bier dude 
cong ty nao sc phat tricn de trd thanh Dell, con cong ty nao se 
ch iu so phein nhii Kay pro? 

Thang 8-1995, Netscape xuat hiem Thco gidi chuycn mdn, 
mua he nSm do chinh la thdi gian bat Idi nhat de dda cong ty 
vao hoat dong. Tuy nhien, cac nha dieu hanh Netscape da “danh 
hdi" th^y at hoi lam lu md vi£c Microsoft rung ra Windows 95, 
dii tfnh vao thdi gian cudi thang. Ban dau, Netscape dinh ban 14 
trieu USD cd ph£n nhiing nhu cau mua cao den route Netscape 
va gidi thanh toan hdp ddng ban hiem cua ho ft Wall Street da 
nang gia len gap doi, ngay trifdc thdi diem phien giao dich chinh 
thufc md cufa. Nhi/ng ngay ca khi gia dtidc dpi len gap ddi, moi 
ngudi vSn khong to ra e ngai. Mot rieng sau khi thi triidng md 
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cico pi van cdng tv da JifcJc ban vdi gia 71 USD/co phieu, mac 
du trireme do cluia bao gid mang lai Idi nluian ca. Netscape mdi 
thanh lap dupe chi 16 thang, va san pham chinh cua no dupe ban 
vdi gia gftn nhu cho khdng. Nhung den cuoi ngay horn do, gin tri 
cua cdng tv nay da tudng diking, neu khdng muon noi la cao hon 
cac cdng ty ldn nhu Boise Cascade, Bethlehem Steel va Owens- 
Corning. Nam 19%, Netscape du unh dal doanh so ban hang 
khonng 15 trieu USD. Nhifng cuoi nam 1995, gin tii co phieu Iren 
thj trUd'ng ho da vupr qua United Airlines, Apple Computer, 
Marriott International va Tyson hoods! 

Internet chinh la thuUng vu hoi sdc hoan hao d Wall Street, 
tao ra ngay gia iri to Ion rif tav trftng. Nhung con ngifd’i thong 
minh cua Wall Street tham ehi ion dat ra mot thuat ngu de mo 
fa cac conn; ty dot nhien dang gin hang tram trieu do la. neu 
khdng muon noi la hang ti do In, mac du trude day ho chua kiem 
dtidc mot xu nao ca: “Mu;i khai niem”. Gidi thu mua co phieu 
thudng so sanh vice dau uf vao Netscape vdi vice dan tu vao 
hang ilia RCA truoc khi gia may nghe dla tang gia. Dpt nhien, 
mqi doanh nhan cd v lu’dng lien quan den Internet deu mo' 
tudng den vice cd mat irong hang niem yet Wall Street: Neu 
Netscape dang gia 6 trieu USD, tai sao edng ty minh lai khdng 
dang gia 1 rricn USD cu chd? Netscape la dong tien xUdng mau 
va no bien Internet thanh mot phifdng tien thudng mai. “Mang 
tliay dot tat ca” trd thanh can than chu ma mdi nha doanh 
nghiep deu ngay lap idie vien den khi cd ai noi rhng Netscape 
da gianh chien thtlng. No cfmg la ram hang chung nhan cho hat 
cu thu gi nhu' la mot chan ly mdi. 

“Mang lhay ddi tat ca” cung trd lhanh can rra ldi ddi vdi moi 
cau hoi hoc bun irong linh vUc chufng khoan, la bien minh hot 
sue thuyet phuc cho vice ai do qu^ng ra 1,5 trieu USD cho hdn 
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con vjt la chi biet “ifm” va tl anh bier day” qua Idi chao hiing. 
Internet la nganh cbng nghicp khong cd doanh thu, vi the mo 
hinh cua no nghieng nang ve 41 chi a se tri tue” bon la tien bac. 
Cach ndi vui ve u cnng nhan nhan hieu” hoac “chia se tri tue ” 
la phan khong the thieu cua cau tra ldi khi ban hoi mot giam 
doc iticu hanh rre rling anh ta lam the nao de kiem ti£n, trong 
khi cbng ry cua anh in dem cho khong san phani cua minh. Va, 
bat chap nhCfng gi anh ta ndi ve tu'dng Lai va bien ddi mang rinh 
each mang, neu cau chuyen to ra kern man nh, anh ta be lam 
dau hieu dong do la truble milt mqi ngudi. t)icu day khong cb 
nglria la "Hay dau tu vai trieu do la, toi so giiip anh kiem difuc 
mot khoan lien lifting xbng”, ma la “Hay difa cho toi vai trieu 
do la, Jdi lai toi sc cbo phep anh set hun mot phan luring lai. I lay 
dau lif vao edng ly cua cluing toi, no se trh thanh cai may in 
tien cbo anh”. 

Bat kc trang phuc lvay rhai do cua ngifdi do ra san, giong ndi 
anh ta gAn nhif khong rhay dot. Van la each ndi cudng dieu 
tue fug rtf ve Inter net (dai loai: raft ca kicn ihufc nhan loai nAm 
trong mot cat nhap eh not; hoac Inter net se bien cubic each mang 
may rinh ca nhan thanh mot chu lun!). Gibi doanh nghicp 
rhuring nhai di nhai lai cting mol kieu sao ngff (“An trifa va anh 
se thanh bffa trifa”; “Chung rhi can nghi lai ve each nght lai cua 
mi nil”), rdi ho rrich dan cung ngudn thong kc, Tuyen hd cua 
VC John Doerr - "Internet the bien sif sang tao ngudn cua cai 
hdp phap ldn nhar rrong lieH su” - da dune nh<1c di nh;1c lai 
nhieu Ian, nhif the cau ndi nay Julie khac tren da, Ngifdi nao tai 
nang lion cung rif nhan minh la nil a quan tri cd nang life chu 
it ai dam nhan minh la ngifdi nhin xa trdng rqng. Nhif vay t mqi 
ngifdi khong chi dau tif vao mot v ti/bng, ma con dau tif vao mot 
ngifdi cu rhe va kha nang anh ta viiqr qua difric nhifng thay ddi 




lorn trong utctng lai (“Di£u chile chin duy nhat la khong cd gi 
chile chin CiV’). Va, tat nhien, moi Idi chao hang dcu ket thuc 
yin nhif cung mot kieu, gdi len trong moi ngufdi giac met vinh 
quang gidng nhit truing hop cua Netscape, bat chap vice khong 
dat ditpc lqi nhuan trong titling lai khong xa. Mot nha doanh 
nghicp chic chan se ndi vdi nu ciJ<^i til tin tren moi: “Cluing tni 
thay ditdc mot khoan lqi ban dan tri gin khoang 300 trieu USD 
vao rho'i diem nno day trong 18 thing tdi”. 

NSm 1994, Michael Wolff dieu hanh mot cong ty khi&m ton 
co bon thanh vien, chuyen xuat ban tai lieu hudng dan cho gidi 
me nhac jazz tiep can am nhac tren Internet. Tin cong ly pha 
san Aiklc dang tren Tlid Wall Street Journal , thu hut sit chu v cua 
ngdnfi ban hoc cu thdi dai hoc la Robert Machinist, mot ke rat 
giau - co tai san d Greenwich va Connecticut. Theo nhit Wolff 
mo ta, Machinist la dong tien voi nhitng ciing la tien danh cho 
mot Iran danh Idn. Machinist dam bao vdi Wolff ring ong ta co 
the giiip cho cong ry Wolff kiem diftic 3-10 trieu USD. Her sric 
chan (hue, ding rhdi cung kha hai hifdc va sau sic, cuon sach cua 
Wolff da thu hut su chu y ciia mot so nhan vat ndi rirrng. Nhitng 
bite chan dung chan thitc nhat ma cuon sach vc ra lai chinh la 
ban than ong ta. Ngay tit dlu, ditdng nlui Wolff diftfc de cao len 
ran trdi xanh. Ong tret thanh ngudi sang lap va la giam doc dieu 
hanh cua mot cong ty 70 nhftn sit, diiOc nidi phat h\Su tai cac hoi 
nghi khlp toan qude, ditctc coi la co cam nhin trong vice phat 
tridn hinh anh phifttng tien truyen thong dai chung. Nhitng khi 
len mat bao, ong lai ut minh trut bd het bp canh hao nhoang 
ben ngoai. Tren giay td, cd the gia tri cua ong len tdi tren 3 trieu 
USD, nhitng the tin dung cua ong da her han, va Wolff chang 
du tien dc tra lifting cho chinh minh. Trong nhufng khoanh khlc 
oai hung, Wolff da tit ve minh nhu la mot Edward R.Morrow hay 




Henry Luce cua plufOng tien thong tin dai cluing mdi. Nhi/ng da 
phan, dng rif coi minh la mot irpc phu. Ong thu nhftn r3ng, dong 
life chinh ciia minh 14 la vicn canh kiem dupe tidn trieu mot each 
nhanh chdng. La kiem tien nhieu den mile ban chi/a ban gid md 
thay de cho phep ban lam rat ca mpi didu minh md tfdc ma 
khdng hi nhufng ke khon nan quay pha”. Day la loai tien chufi 
van mat nhau. Loai rien ngpr ngao nhat. Wolff thifdng bd Idi 
hinh pham nay ra khdi can ehuyen cua minh. 

Ong ndi irong mol hai phar hieu rlufc hien hoi dan nam 1995: 

‘ Internet la phat men quan trong nhat rrong eric phu'dng rien 
lien lac cua the ky. No khdng chi ket hop difpc cac rinh n:1ng 
cua radio, tivi va dien rhoai ma con vu'dl mar cluing, khien cho 
cac phiJOng rien nay trd non Idi thdi”. San do, dang kc hon, 
Wolff viet rang mpi ngifdi khdng he phan hac gi khi nghe dng 
dt/a ra nhufng ldi luyen hd ndc ctfdi nay, hdi vi ho muon tin Idi 
dng. Ong la mot rrong nhufng ngifdi tuyen ho rang nam 1995 il cd 
tdi 40 rrieu ngifdi" suf dung Web. Wolff ke lai: “Tren thiic tc, so 
ngrfdi cd kha nang tiep can Web khdng vupt qua 1 trieu, cd khi 
chi dupe nua trieuMot so ngifdi trd non giau cd nhd vveh, va 
nhieu doanh nghiep hdp phap da mpe len. Tuy nhicn, so edng 
ly thua Id nhieu hon ban so edng ry lhanh edng. Va hfm her, 
gidng nhu Woltf New Media, deu choi trd may rui “drfdc an ca 
nga v6 khdng". Mdr ngay nao do, gia tri cua edng ty cd the se 
len tdi ca ri do la, trd phi hj ai day danh bat ra thi tnfdng, con 
may tinh va ban ghc thi hi ban dan gia de bay nhOng mdn tien 
com cdi. Day chinh la tnfdng hop cua Wolff New Media: khi 
thua Id, gia tri cua edng ry td 300 trieu USD da giam xuong gan 
nhrf khdng con gi. 

Ngay ca mot kc phu phieiu nhd Gilder ciing che gieu trd dien 
rd nay. Dfiu nfim 1996, Gilder viet tren rd Forbes: “Cho thdm cum 
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tiJ ‘trCn Internet' yho can 
i huvon cu;i km, n&w cf» uit'<i 
plum tfch cfmp co hie mni ear, 
ei thj irOOne sc pb:ii ciii J:1u 
kliufii pliuc”. I ,n Redmond. 
chu\on cia crin^ nj^hc bane 
1 1 flu ciia Microsoft la N;ilh;m 
Nfvh iamIJ culm ci> cunu miv 
n^hl w'ii (hid or. NVim IWi, 


one vici in>014 kio cap l»Ui 
Claim vii cac nha ijufm l\ can t ap cua \ 1 ii;rc>sofr: “Dion lam toi 
n^ac nhien la vIuc^iil* nhif cum liTlren liitemel* co klui nuiu; \ua 
Ian Ji r.hune ph:*in tich c|unn rrung \c c:ic van Je khac iron# 
can. Inlornel da I an ra rai nhieti noi m i hai, sif cam ljKct. long 
piian khich, va iron hot I a tinli cudne dieu. Nhung ihco Ini, liau 
hot nhGfng d mu kin n^lu* noi \r lnternei den v.i lech”. 
Myhrvi'ld ticp Uic chain biem cai ma 6ni* u».»i la “cluiii” cuun^ 
lnternei M . Rat cu nuifoi mio cun^ co the hfnn^ mono June ci 


mill ciju ong nhsiti 1 
mop khi oni* nni r; 


u, nidi non hoi koo Ion tno thanh cat nliech 
loan ho t»iai dnan nay la “hat npnon mot 
each vo vj lif loni* iham”. 

Tin chuven non chiMn^ trinh (J/md Mnrntusj America, J^oty 
k’mg hire, Tmti\... ; noi licne vdi mpi coon sach nam cheni cho 
tren danh nine n liftin' cuon ban chav nhat thoo to T7io heir York 


Tmir-y uf ngilfti ciau co nhat mfde M\ vut no thanh n^udi i»iau cd 
nhm rho ^idi; uong San Pellegrino vdi nhCfng n^ifdi dep 
Holly wood; ban tin h dim on tuo'n.a lai hen l\ Scotch vdi nhffnjt* 
oi\l» tmm rruvon thong va ri phu rai khu leu di sin cua Herb Allen 
d rhung Ifing Mar rrdi, lam mot tran >lf vdi tong thong..., tat c;i 
cho I hay Bill dales da trd thanh con ngudi cua ihdi dai nlui the 
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HMOvtrnnu o‘«i n/mi 1995 nay. Nam 1995 June 
coi lu tifim t kin” Ini rile rfi cua (into. S;ui 
nliieu lari tti huiin, Nin phfim hang dau cua 
Microsoft la W'mJows mot lan iirta lai 
lining ui sail khiHi trung ram. Mang mai 
Janh "( Hi k ago". hau nfing tap lan ihu 4 
tua Windows ban dim Ju Jinh iunu ra van 
hum xuan 1994. Nhunu ngav rhang cut iroi 
Jan. Ban chi ini non nhfm ram, gihnp kin 
lin ph,in Una. it hi vo*i vice hoan xuai ban 

uion s;ich ciia (iaies. ] uy nhien, cnhi cimg 11 *n cuon J/ir* Kr*al 
Af'inJ oiing ra Joi. i\im Jon?! chan Jon hut* nun khi hng Miai lucn 
Jc quane ba tuhn sikli minh cuhti sach JiYr.g suhr 13 man hen 
rren Janh nine sach ban chav nhaV ciia Hie N<iv York Times. Va 
Jfi ban uio* eh tittt tjuri ihieu sail pham nao mht ban nang cap, 
klioiiL! hon klihng kern!) Jat JifUe lhanh ( ifu Jang kinh ngac nhu* 
Windows 95 chua' Chuyen vO Windows hi June ,t;1ng rren rranu 
nhat cac l ap chi nhif .Wuxuvek, J nil. vii ( OS AWs & World Kejxm 
cimp vb'i mot so bai lieu bieu tren l SA TfJtfcrv. Miaosnii Ja mua 
toan bh 1,5 nicu Kin phar hanh trnr.g men ngay cua ro /Vi< 1 limes 
uf London. rren Irani? bia Jo chay Jong quang can "Windows 95. 
'Tor Jen noi The l imes cfmg phai khen ngoi". Hai ngoi sao cua 
bh phim iiuvOn h'mh Fri/mds la Matthew IVrry va Jennifer 
Aniston Ja Ji/i>c ihue Je d»x: tren hftng viJeo hifung dan nia 
Windows 95, chn lay in efinu nghiep iruven hinh Jay Leno ihi lam 
NK ’ dv> buoi ra mar rhue thu (can noi hay nhat cua Leno: “ I lufa 
quy hnu quy ha. Bill (kites pan Jen nuVe Ja time li plui Ross Perm 
lam tai xe rieng chn anh la JiTy!”). Tham clii (kites chn ifng khan 
pha rro. (kites noi \*o'i bal ai ngubi niio eh mat hhm JiVy: “Day la 
clmonp trinli luvyt vhl nhat mil rhi tifng tham Ju". 




Tuy nhien, c6 le nlc rdi cua nnin 1995 chmh in quyen Iti truyen 
cua Bill. Ngay tif khdi dfm, cuon sach da la mot sai lam. Gates 
thifa nhan ngay dau cuon The Rout! Ahead rang, neu ong hict 
trade viet cuon sach khd khan nhif the nao thi cMc. chftn ong da 
khong nhan thife hien. Gates tim den nha xuat ban Viking (vdi 
so tien hdp dong 2,5 trieu USD) nhtfng rdi ong ta kiem dau ra 
thdi gian ma viet? 6 thang cuoi nam 1993 va ph-Sn Idn nnm 1994 
hda ra lai la thdi gian cifc ky kinh khi’mg de cd the ngdi yen vdi 
nhOng y nghia minh. Dau tien la vice chuyen nha. Ngoi nha 
cong nghe can dang gia 50 trieu USD tien hanh cue chain so vdi 
tien do, vi the, den thang 6-1993, Gates phai qufmg ra 8 trieu 
USD de mua mot ngdi nha hdn phong ngu d tarn cho den khi 
hoan tat ngdi nha mdb Ngoai ra, ong cung sftp sUa phai sam vai 
chu re. Dau tien la ba tuan lai Land Rovers cung vi hdn the tren 
cac dong cd chau Phi. Ddi vdi mot con ngifdi 38 tuoi nlui Gates, 
ba lufm rdi xa edng vide da vifrit qua ky luc do chmh ong tiing 
lap trtfdc do (hai tuan). Tiep day la mot dam cifdi vdi vang bdi vi 
me ong ta dang thap tuf nhat sinh vdi henh ung thu vu. Ho chon 
ngay dam ciidi la 1-1-1994 (vay thi ai la ngifdi xuc tien edng viec 
trong tuan nay?). Nhtfng ddi vdi Gates, dicu nay cd nghia la ong 
dang mat di mot tufin diengoan yen tmh, chi/a kc den trd ticu 
khicn lien mien dude tmh den trong dam cifdi ton kem ca trieu 
do la. Rdi con chuyen vui chdi sau dam cifdi, trong do cd tuan 
trang mat tren mot hdn dao d Nam Thai Blnh During chi den 
dtfric hhng may bay rieng. Va hui van chi fa chin Ring xudng, khi 
me cua Gales trd non tram trong hdn va phai nhap vien trd lai. 
Ban thi’f di ma viet sach trong hoi canh nhif the xem! 

Gates ludn ke can ben me. Mdi ngay, hai ngifdi trd chuyen 
vdi nhan khoang ba ban, it nhat la trong nhtfng ngay dau mdi 
thanh lap Microsoft. Phdng vien James Walace cho btei, thlnh 
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thoang Gates lai diia me di cung irong chuyen cong tac, va ong 
se mang cam giac lot loi neu nhif mor tuln khong gap me dude 
mot Ian. Giang sinh 1992, ha me hao vdi con trai: “Tai sao con 
khong tang cho Melinda mot chiec nhan?”. Mifdi tuln san, le 
dinh hdn cun Gates da nlm tren trang nhar hao chi khilp i he 
gidi. Me Gates mat vao thnng 6-1994, tho 64 tudi. Trong luc do, 
ong chii thdi dai cua chung ta van phai lo king den nui cong 
vice phai mat den hang man trong thfti dai hoi nhap truyem 
thong nay. Dan trong nganh don ring ong da mu a mot it cd 
phan NBC' tu General Electric, nhung rren rhu'c le, Microsoft da 
ho ra nua ti do la de ddi lay mot nilfa cd phan cua mang cap mdi 
co ten MSNBC. Tiep do la hang loaf cuoc hop vcVi Michael Ovitz 
tai Creative Artists, vd’i Gerald Levin tai Time Warner va vdi 
John Malone tai TCI. Mot dieu lam rdi tiT nifa la Microsoft 
Network (MSN) - can tra Idi cua Microsoft ddi vdi AOL 
(America Online) va (CompuServe. Them mfa la con dau dau 
thiking ngay khi ph;ii hop danh gia san pham de ong co the gift 
vu'ng ngoi dau tai day san pham dang chdng mat m;i Microsoft 
dang ban. 

VI the, tat nhicn cudn sach ra ddi muon. Myhrvold va mot 
nha van dia phifdng ten "Peter Rinearson, ciing mot Lieu dpi 
ngifdi tot hung khac, da nhung tay van cudn sach. Nhifng difdng 
nhif viet sach cung gidng nhif sft dung plvfm mem: cang nhieu 
ngifdi iham gia ihi cang khien cho cong vice ird non lau va phufc 
tap hdn. Sail khi ong nop ban than, cd tin don nha xuat ban 
Viking yen can phai chinh stfa “nhieu kinh khung”. Vi vay, khi 
moi thu khac da san sang len khudn, ong van con d kenh Hood 
de “nhan hda each” cudn sach. Moi ngudi tai nha xuat ban 
Viking not: “Bill a, hay ltd nen mem mdng hon 1 ’ nhu'ng tat ca 
nhung gi ho nhan dude la nhufng cai nhin trong rdng. Vao thdi 
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diem long khu Km ihao ra cun, Gates da san sang de ireo co Jon 
Lazarus, vicn chufc Microsoft, nguoi ban dau xui dng viet cuon 
sach. Va do la trefdc khi ban chi va gidi phe hinh rhay nhau 
“ngoay“ dng ngay khi cuon sach Vila difpc hay ban, Vay dieu gi 
sc xay ra neu Gates den vdi Internet muon man? Internet da 
xuat hien iff dau thap men 1970, vi the dudng nlnf doi vdi dng, 
mpi ngifdi dcu den muon tai hffn tioc nay. Nam 1991, Tim 
Berners- Lee da mdi mpi ngud’i cung chia sc sang rao minh. Vav 
nam 1992 va 1992, Jim (dark va John Doerr cTing nhif nhu'ng 
ngiidi con Ini d dau, khi Bill Gates dang ban rdn vdi vice gianh 
chien ilulng rrong cudc chien xii ly ngdn ngff vi rinh? Vay dien 
gi se xav ra neu (kites den vdi Internet muon mat vai thiing? 
Cong ry dau tien ciia Jim (dark, Silicon Graphics va Microsoft 
dcu ra Jdi cung mpr nam. Neu nhif anh da uuia co phan ciia 
Microsoit, anh sc kiem Idi khoang 40 Ian so tien dau lif. Trong 
ciing thd'i gian, gia co phan cua Silicon Graphics cung rang 
khoang 10 lan. Vay ai mdi tlnfc sif la ngifdi nhin xa trdng rdng? 

Joseph Noe era, khi viet cho rd T/ie Non 1 York Timas, da goi 
cuon sach la “nhar nheo va vd vi". James hallows, viet rrong ud’ 
Tha Now York Roviow of Books , cho rhng hifc anh bin cua Annie 
Leibovitz ihi that la tuyet vdi nhung phan con lai cua cuon sach 
lai Kit dan di xuong ke rtf day. Mpr nha phe hinh chi trich Gales 
“dang lav trhng qua khu ciia minh, khi nun ngifdi dcu hief rhng 
con ngifdi dang gia hang it do la ciia Bill da hd tdj dinh hoan 
roan nhd long dam me canh rranli". Ngay ea CD-ROM kem 
iheo cung trd thanh Lrd giai iri cho gidi phe hinh. No day Idi, 
va ngay ca khi chay tren Windows 95, van to ra de hi vap. San 
mot hudi Bill Gates xuat hien trade edng chung New York de 
quang ha cho cuon sach, mpr phbng vien da her len: “Bill, Bill, 
dng nghl gi ve Java?". Lieu anh ra cd biet rhng Java la mol thu 
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nyon nytf lap rrinh? I into mia 
nui IrifcV khi roi hoi ir.fbny: 
“Day la iunt can Imi m;m,u U'r.h 
kv thunD. Ony .ti rJi l\Yt ciY *1 Ah 
till 11101 can hoi J:ll ra Jen 
khom; ph.ii vo Microsoft ir.a la 
\v rxm imfic Netscape. Linli vik 
rrtivor ilmny rlvauny rhay Jni 
\oanh Niwii nav da m moi nha 
f i phu nu m Je lman nyhOr.h don 
Netscape, hi; Jfi co moi than 
Jolly llliil (MaTC AllduVSSeni 
Va roi (inrcs xuar hit ii tree 
di irony rrinh l.idr Xipfil mil: 
■aid l nav la ciia ai I Ik'*/ ( dales dura 


han yid* xem chififny rrinh nay, vi the ti uric khi tham yia, ring ra 
ila xem vat lan nhifny van khony hicu JUiic civ. fling rrinh. Day 
la mol plia:i tua chien Jjcli quane ha s;u h, vi the ro Tang, vuY 
na\ sc yiiip nftny can Joanh so (win Jo chuHnu irinh khriny lman 
toun lam* phi thifi yian). Mot nha phe hinh viei, hoi canh na\ 
khion ony la nlu'f Jen diicn Jich trnnli cii tony riinnj; nam NSS, 
khi Michael Dukakis Jni mu hao hieim ctfoi lien clnec \c lany 


quan Jot, trong yiony nlvf mor di?a ire Jnny vai nyurii Imh. Ve 
be nyoai ni;it nyac ciia dates irony her nlui Dukakis. Mot 

nyurii Irony Tilling limy Silicon Jon chao noi Jau kho cua (Jules 
nliuthe ho vira hi el rany vi hao chiia in vi hem Jan nho he ciia 


ho via mac phai mot eTm henh chel ngifoi. Trnny hia to' Wired 
dong tai San brancisco yiat III: “Tai sao Bill dales muon tro' 
thanh Marc Andiesben tluV hai/ 1 ' fin the quan irony cua living 
12 nam wto la Microsoft Ja nh:in ihfoc yiny plup sii Jijny Java tit 
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phiii Sun. Bar ci? ai Ci Thung lung Silicon cGng it nhat mot I An 
nghe tay giam Joe san xuat venh vao va khinh khinh cua 
Microsoft khoac lac: "Chung toi khong cap phep cho phan mem 
tii cong ty khac, cluing roi ru Jat ra lieu ehuan cua minh"; hoac 
“Chung toi co the lam June Jieu Jo tai nhh minh trong vong 
mot man". Thar min mai, Microsoft da rra cho Sun 14 trieu USD 
Je mua quyen suf Jung Java. Hang tin AP binh luAn: “Mot sG 
thoa hicp Jang ke". Bring c bring ve vice Microsoft ho Iff mat co 
hoi ve Internet co rhe dupe tun thay o nhieu nOi khac nf/a, ngoai 
nhung lrang sach hao huyen. Crates chuy£n cho cac vien chric 
hang JAu cua minh cuon so ghi nhef ma ong ta Jat ten la “Thay 
Joi lJn mang lai co* hoi". Ong la tring khong coi Internet la 
nhan to trong qua irinh thay Joi to Irin nay> mac Ju vao thrii 
diem Jay, Netscape da chav hei toe Jo roi. Tat ca giao thric 
Internet trong Windows 95 Jen sag khicn cho mot nha phe binh 
cua nganh may tinh phai viol: “Rat cut ai lung lilm vice vfii 
Internet chac phai hiet ro hon". Ro rang, tuoi lac cung Jong gop 
mot phan. Thang 10-1995, Gates bifOc sang tuoi 40. 

Luon la ram Jicm cua cupc canh tranh quyet lict, Internet mef 
ban Uec, rren kho khan cua Microsoft. GilJer gqi Microsoft la 
“ga boo trung nien’k To Los Angeles Times (nhilc lai mol khai 
niem Jay tricn vong trong dau nhieu nguoi) chi ra sif giong nhau 
giua Microsoft va IBM: ngay khi Big Blue trh non Ion manh 
mmg snot Ian song thri nhat cua cube each mang may tinh sAp 
sria hi Ian song thuf hai nghien nat (may rinh ca nhan), I hi ong 
vua ctia plvAn mem may rinh ca nhan co the chi hi nghien nat 
hoi Ian song Internet. Trong mot so Jac hier, to Business Week 
chay mot cot neu ren nhung ke dupe va ngL/hi thua. Microsoft 
la cong ty Jau rien co ten trong hang Janh cho ngifrii thua. Mon 
ehinh xuat hien khi nha phan rich Rick SherlunJ cua Goldman 
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Sachs gat ho Microsoft ra khdi Janh sach nhifng co phan June 
tien cu. SherlunJ viol; "Cong ty nay Ja union (Joi vo'i Internet), 
va cac Jot rhti Jang rhu Icli nh<’i nhffng |oj the id thoi than Jen 
thi itu’dng. Befi vi Netscape (von la 'pot chan Achilles cha 
Microsoft) va vi Sun (Java ‘giiip nang can trnng tain ui;i may 
tinh c;i nhan'), cluing ra khong the nhiet ttnh imu co phidu cua 
Microsoft duwc". Sii xuc pham leu Jen tot eimg khi SherlunJ 
khuyen ring vo’i vi rri Microsoft, khach hang cua hang non imia 
co phan cua Netscape. 


Goldman Sachs khong clu la nlia J;iu ru va 
Rick ShcrlunJ khong chi la nha phan tich. 
Nhni hang Jau rrong Janh sach cone tv ifu ni 
nhat Wall Street, Goldman Sadis la ngan 
hang ctilu ni giiip Microsoft ra mat vao nfim 
1986. Cac bao c;io cone ty Ju'Oc rifng nha quart 
ly lien hac hang Jail d My Joe mot each Jay 
tin tuong: cluing van hanh Janh nuic von 
Jau ni cho cac tai san hien tang cho miung 
Jai hoc, cong ly hao luem, quy lifting huu vsi quy tifoug ho. 
ShcrlunJ lam vide then Je nghi han Jau cua Microsofl va ong 
ta Juoc Jat vao vi tri vicn chuc hang Jau cua Gates. Clufu hao 
guf Jiftfe luffing die do “lan sail nYt Connecticut Jen New York, 
hay mang then ca v<i Ji nhe’\ nluiug ngay tu Jau, SherliinJ Ja 
nrtng no ra she thue Jay co phan Microsoft phat trien khong 
kem bat cd ai khac. SherlunJ Ja viu Ian Ird lhanh nha phan tich 
cOng nghe hang Jau cua Wall Street, chu yeu nluY ong Ja Jau 
tranh cho co phan Microsoft iroiig so cac khiich hang chiic chftn 
cua cong ty. Ngay SherlunJ cong ho han hao cao, gia co phieu 
Microsoft giam xuong hon Cac hao thi nhau chav lieu Jo: 
“Gales mal 2 ti LSD trong mot ngay". Vai luan sau, Gales thiei 
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liiii i'.\n 4 ii USD. Khoiu; I,Yu 
s.ui, hhi JuWi hoi \ m 0 
Hlicrluml. (Sales noi Lie e,i 
^ioivj: '‘ Anh hi la n^ifni hfm 
Jmur elm h,m A Ay. Anh i;i 
iat i;ioi non km union van 
liAnh mi): king linh” 

111 nr sii Jay la Jieu hoi 
m’k Jane kinli ihmc. Moi chi 
\;n Tii’m irii<\\ Microsoft om 
dm conn ho olu noi non 
noiiL’ none op.iv #‘m iihat cm 
minh. tiii;inIt >m nine hV-., Ini 

IlllUflll l/.th; V'.:. (’oil)', IV 0‘i 
Ih'n 4 u l SI) tieli lav Iiohl: 
ni*:Vi hAnLf- Di’iv In klmuii 
non Ion imnj* hie rhio.i r!mn, irn elm yon nhffno ko thonj* minh 
luvon bo rum: Netscape Jam: em vj in’ hal kh.i chien hai irom; 
III: I * vift non lie vii:i Jot uhicu no non can llnet nay. \uni» 
l[ii mh Silicon, slicn ih»i:ii ico o mail ma lo’i lap* nliunt: nfuu 

lav \ un!j iri'irj klinia_ kh.i. Uliana la nam Jane hnjj i 1 thi ( lume 
i.i A ;roi \ liiii ill Mi' one i,i roi! IVm iliutiji IJ, Ima ra horn Jav la 
uojiv kv mom Iran Uliau canu. li’izit* tram mia phan hell va :iha 
h:i«> Ja co III fit tai 1 mile lain hoi liehi Seville lIu li^llc dales 


:avoii ho Mienisolt 


t r<4 rhaiill coin• tv Inrcrncu Onji ta lion iuc 


ha lma vo nil c ,\ sail plv.ini uiypr \\i\ lion ipian Jon Iniornoi ma 
Microvolt co June troiiu* cac ilu an. dio'i plum" viou hal Jan pli.il 
chan, Jen noi nlueu nj;uAi mo Jfiu can clmyen cun minh khhii" 
phai hanu einntf Jieu oua (. rate> ma hfin^ cai tin Microsnfr Ja phai 
chi non elm Sim Jo Jifue phep .siV Junu Java, l oan ho su Lion 
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Jirty lion liiinh rfii oau rhii (kit cii ai nghi nyo vo ilicu rmy chi 
cfm Jik nhifti^ olr.iyon Ivp mic iron lif Hn.sfV.rvs W'rr/c vn 1 imr lhi 
rn). S.iii moi Jom yan iht-r, (.laio.-* kir: m’io hmn Imn (v;‘i ui lo umy 
hoi il: Ininy s.m nn\ niiii i i 1ici In yni til [min Lt Join horn Jn 
n:u! i.t :‘i:i Jon S v_. ii IVmh kop phn mat), t Yiy n^n: ihup \uoim 
s;m nha, hat oli;Vp v.r hion Jior. ou.i cnc phony vion. IVfhny nhu 
Jo »:i n’nii han t:u Inn l»\ ilia Cialos. Onu Ja n hen km jiw’Jn il'V 
cikV Jni \oi iuni 40 iihary van in o'mi: Jm tn nhjp Jn ma tii’tnh 
\ im!i tlv.ro hien klu mo'i W Or.y u many iron :mnlt khnfmy 15 k-j 
tinny l.unu* iluVt. imm* lik u*» o nha Jaiui on mail;: 5 :hi:i;» 
C Y> lo. oioi omy llii oiiy l i « mi'j pliai ikjm hum. lai. 



CHl/ONG 8 


Sii ghen ti cua Bill 


C ong ty tai chinh mao hiem Kleiner Perkins Canfield & 
Byers bit dnu trd thanh ndi dude them muon va san dudi 
nhat O thung lung. Ted Schlcin la ngiibi mdi den nhdng cong ty 
da thanh lap du lau dc tao nen chudi nhufng san pham thanh 
cong bac nhat nhu Sun, Netscape, America Online va Lotus. 
Trong vong 12 thang qua, them hai cong ty Internet mc5i thanh 
lap cua Kleiner se rrinh lang la (a Home va Amazon.com. Dong 
tai khu van phong trong giong nhi ( hict thif danh cho dAn trtfdt 
tuyet, xung quanh ran* gd do, tru sci Kleiner Perkin nftm trdn 
chftn ddi phfa tren Thung lung Silicon. Sang hom do, Zoghlins, 
mot dai gia rrong nganh thdi trang Chicago, da tun den vAn 
phong Kleiner nhftm bien cong ty tif van Internet hai nAm tuoi 
cua ho thanh nha may dien toan cau. Ba thang sau thddng vu 
nay, Schlein tuy chtia dat but ky thoa thuAn nhting da cam thay 
rran day hy vqng. 

Khi rim each giai thich ve thanh cong n/c rd cua Thung lung 
Silicon, moi ngifdi thifdng bAt dau vdi Standford, nhtfng tat 
nhidn la lai dAn d£n vAn de tai sao lai la Thung lung Silicon chuf 
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khong phai la cac dia diem khac xung quanh nhu Harvard, Duke 
hay Yale? Cau tra Idi quen thuqc chinh la tit ban mao hi£m. Khu 
vtfc nam tai vinh San Francisco nay chi chiem khoang 3% dan 
so nhung lain 30% von d5u tu mao hiem trong nhOng nam vita 
qua lai dope rdi vao day. Day la nOi dong dai ban doanh cua gan 
mot nufa crong khoang 600 cong ty dau to mao hiem tren ca node 
My va bat ed hie nao cting co khoang vai nghin tay ti i ban mao 
hiem lung sue de rim kiem “co hoi** tiep theo. 6 ti USD dau to 
mao hiem nam 1995, 10 ti nam 1996, 11,6 ti nam 1997; mot chuyen 
gia ndi tieng 5 Silicon, Paul Saffo, cho hiet; “O day co qua nhi£u 
ticn. Gidi to ban mao hiem dang nhan th^y khong co du 15 
chuotde ma nhet ticn vao”. Hay thd hoi vai linh hdn dung cam 
cua thung lung xem ho dinh ha nhuc Gates nho th^ nao, ho sc 
tra Idi rhng “vCi khi bi mat** cua ho chinh la tit ban mao hi£m. 

Ncu ban dinh rim kiem mot nui chua dfty rinh thfin va tien 
bac chong Microsoft, Kleiner Perkins chinh la nOi ban can tim 
den. Moi ngifdi trong Kleiner deu ung ho mot each to nhicn tri£t 
ly “von dau to chi la phodng ti£n de dat d£n muc dtch, la each 
dc ra cang nhicu tien cang tot ma chinh ho dufng ra dai dicn 
cho nha dau t0*\ Va the La Kleiner da hau thuan cho Netscape 
va Sun (Netscape va Sun "nang trong tarn cua nganh may tinh 
ca nhan len”, nhu ldi cua Rick Shcrlund), va roi vao mu a he 
1996, rhanh lap Quy Java, quy ddu tu vdi von 100 trieu USD co 
chufc nftng thiic day sif phat tricn Java hang each A&u to vao cac 
chitting trinh khdi d6ng co lien quan d£h Java. Cac nha din tit 
thudng xuyen cua cong ty da nem ticn vao Quy Java va tat ca 
doi tupng phuc vu sU nghiep chfing Microsoft cung rh£, trong do 
co Sun, Netscape, Oracle va IBM. 

Tai Kleiner, moi ngOdi lam tat ca nhOng gi co th£ de tao dtitle 
khoang each giiifa hp va nhOng ngOdi thd ra khdi khi de tai c&u 



1 30 • NhCrncj 6m muu huy diet Bill Gates 


chuyftn chuyen san <4 Rill Gates. N^Ai 
sno h'mjj dau rii:i Kleiner la John Doerr 
thum chi con de cap vdi Gates van dC 
Jan hf vrto Quy Java, msjc du - then 
mot phu la cua Gates - [di nioi Juoc 
dun ra vfu> phut cuoi (chi hat hoftc ha 
neay truuc khi Quy Java duoc qicii 
rlncu vdi con.u cluing) va so lu<tne rien 
tUAng doi nht’» (chu'n dAy I rrieu USD) 
den muc to;in ho can chuyen t rO lhanh 
nh if "lAi mui lAi mAi va i ”. Nlufn^ 
vi nhiifng neUAi o' Kleiner Jen mo L'iac 
mu' ram c'A nhif Microsoft non ho phai 
kien dinh doi mflr vo'i Microsoft. Rifdv sang ruoi 52 van dau naiu 
1W7, Schloin dien hhnli Quy lava nidi duAc thanh lap. Neu nlui 
khong a> hang Dai hoc St an fold, nha uf ban mao hiem niiv ciing 
co mol tarn hftng quan rri k i iah Joanh cua Dai hoc Harvard. 
Chifa her, ho Schloin co chan trong han quan tri Apple va anh 
re co quan he doi rac vdi mot trong nhiing enng ty dau tu mao 
hiem hang dau d Silicon. Schloin da co 10 ivAm kinh nghiem lam 
viec tai mot cAng ry pKan mem Jia phi rung khi, sau mol tian 
tennis, mot doi rac cua Kleiner nay ra y tuAng de anh la Ji£u 
hanh mot quy mdi uui cong ty vuu lap ra. Then lui Sc Klein, lAi 
Je nghj mang Jam chat Silicon: neu 6 thane khong co van de 
gi xay ra. tiep theo so la cuAc clvay nU'*c rut dien cuong. 

Cac nha IU han mao hiem goi day la “rhif nghiem rtfong lai”: 
cac doi trie tap irung lai ban hoi nghi, nui guYng nhif khong khi 
chi Jan dien xuat d Hollywood, ho king nghe cau chuyen cua cac 
Joanh nghiep. Ke hoach ain cac donnh nghiep nay nghe an 
tUAng vldn muc co the mang lai cho ho khoang I rien *4 trong quv 
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thdi gian cong ty. Cd 5 doanh nghiep gdi ke hoach kinh doanh 
cho Kleiner thi mor doanh nghi£p diidc mdi dien thuyfct cho cac 
ddi tac. Mdi thang, Kleiner nhan dude hang tram ke hoach kinh 
doanh nhdng moi nam, ho chi dan ti 1 vao khoang 25 cong ty ma 
thdi. De lay dude tien trieu cua ho trong ngay budi sang dau tien, 
gia dinh Zoghlin da den muon 10 phut va an mSc nhit the ho 
dinh danh ca ngay cho viec tan bo qua ben Fisherman. Vai ddi 
tac cua Schlein da cd mar trong phong khi Zoghlin-bd khoac lac 
rhng cong ty cua con trai dng ta da phat tri^n rat ldn manh va 
da co Idi nhuftn. Ong ta noi ihem: “Gid day, cac ong co the ndi 
rhng chung tdi dang nghl den viec ngu vdi ke thu”. Chang 
Zoghlin con - day la budi dien cua anh ta - cd gfing the hicn 
thai do lanh dam. Tuy nhien, chang irai mcfi chifng 20 tuoi nav 
lai to ra xum xoe va vo hoc khi do cap den nhieu diem re nhi 
luc noi chuyen rien nong. 5-6 ddi taC cua Kleiner cd mat trong 
cudc hop khdng ngan ngai giau sii bat binh cua Vninh khi chang 
Zoghlin con dan dc k) y dinh qua giong noi, giong tihii mot ngifcli 
chao hang qua dien thoai khdng the nhd noi ldi tiep thi da tap 
tif rrtfdc. Chi den khi anh ta chuyen den phan tiem nang rhl cac 
ddi tac mdi cd the vui ve trd lai. Xu dr hien trong budi chieu hdm 
day cung cd mot chang giam doc dicu hanh tre tim kiem khoan 
tai trd 3,5 trieu USD. Ban gidi rhieu cua anh ta ngan gon hdn 
nhieu so vdi Zoghlin, nhifng khi vu'a thuyet trinh difcJc mot luc 
(ve mot cong ty mdi, giup ban cd the de dang phdi hop va ghep 
cac chddng trinh phan mem vdi nhau) thi do tai lai quay trd lai 
vdi Microsoft. Can hoi dAu tidn la: “Neu dtf an nay thanh cong, 
Microsoft sc phai mua anh hay giet anh?"; va sau do la: “Neu dii 
an nay tot dep nhu anh noi, tai sao Microsoft lai chda thd?"... 

Bam rheo Schlcin cd nghia luon phai rao bode de dudi kip anh 
ta, con khi da ngdi trong xe cua anh ta thi phai cang th&ng bam 
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chnr lav day hiio lucni trong kin 
Schlein vita giii so 6 cho chide 
BMW, vC/a ham dien thoai di 
Jt)ng. Didu dci con cn nghia la 
trong 1 huni» liing Silicon, moi 
ngudi luon coi minh dang song 
trong ky nguyen cua Gates. Luc 
an tnra hofic khi dang tan gau 
trong lianh lang, iron dien thoai 
hoftc luc than luftn chidn It file, 

Bill Oates va Microsoft luon la vie tat eau chuyen. Ngay thd hai 
tai Kleiner Perkins Canfield Ok Byers hit dan bhng choc g§p vdi 
mot ginm doc dien hanli IBM. Cudc ndi chuyen quart h di quan 
lai van de c)p den Microsoft- Budi hop tiep theo cua cong iv 
khdng duoc lien hanh tai Kleiner ma la rai tru sd Click over, 
phbng cnfng hay hang noi th.Vr da diMc stVa sang lai, son tuau da 
cam va rrang rri nhfifng hong den giang sinh lung linh. Code hop 
dufdc id elute tai cfln phdng phia sau, phai di qua nha riim va nhm 
canh day rhung rac va cd the ngi/b'i ra da ndi hoi qua klii >u’ dung 
thuai ngQ “hop han". 5 irong 9 vien chite edng ry ngdi quanh 
chide ban hung do riep Russ Siegelman, than tai cun cong ty. 
Cu6c hop khdng rhd goi la trnt rU dtiOc; don gian la no hit dau 
khi moi ngiidi khdi chuyen va dot ngot chain dtft khi Siegelman 
chdt nhd ra rhng dng la “co hyn” phai di cao rau. 

Siegelman giong nhu mor ng\/di cha not r?mg minh den d<\y 
vdi vai trn cd van. Ong ta noi vdi ho, day la edng ty cua cac an'n, 
la ndi cac anh the hien nhi/ng rdi dng ta cU ngdi vao dsUi han 
va mol ngUdi tuan rhu theo lieh trinh cua 6ng. Cut nhu thd la 
Siegelman da trd lai Redmond, hue minh vdi sir tien lx) cua mot 
trong nhilfng nhom do minh phu trach. Ong ta khien rrach ho 
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vi da khong ban cho khach 
hang san pham nao do 
khong he ron tai va la mang 
ho Ja khong time mot can 
ho ccS Jp an ma ho thich chi 
vi cau ta van dang di hoc. 
Siegel man ra l£nh cho ho: 
"Du sao cac anh cung co the 
lam du</c day, hay thuyet 
phuc cau ra bo hoc di”. 
Nhtfng chang r ra i cua 
Clickover nghi gi \e Di 
khuyen cua Siegel man? Vai 
ngav mui, hai nlian viem tiep 
rhi cone ry% den o tuAi 2C, 


tlui nlian cong ly dang gilp vai kho kliClu. d;)c biet vdi de nghi 
cua Siegel man la ho phai hoan thanh mot burti chieu nhif the 
la ho da co mot san pham hoan chinh. Nht/ng nhin cluing, ho 
deu chap nhan Ifn klniyen ong ta nhif la nhfifng vicn ngnc trai 
hi mol nha hien rriel thong that. Mpr ngitdi noi, m fit m Cl to nhu 
the mot can be nth ve mot n gufn quail trong ma no biet: "Anil 
biet Jay, Russ la mpt h;in hao can ttifc tiep Idn Rill *. 


Vai ngav san sif ktor. nay, khong ai bao ai, cuAi cung (n&i 
khong ph.ii la ngay lap t\?c), chu de lai quay ve voi Hill dates. 
Tai c tuning ttinh ughi si t cua ininh, Steward Al.sop cung than 
pliicn dicing nhif Gates la ngtfAi ma tat ca deu phai nhi?c tAi. (Tf 
to a, giong nhif cac nha quart sat cua dicn Kremlin, dien giai v 
nghia thanh bhng chi'/ng, soi xer s\i quan trpng the hien tren co 
mijr. Day la sir mia mai lufn trong sure quyen ru cua Thung lung 
Silicon. Trong khi the gioi dang ng;im nhln mAt each co chon. 
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loc cac ngoi san nhif 
Scott Me Nealy cua Sun 
va nhom sang lap 
Netscape rhi nhtfng 
ngift'll nay lai Jan unit 
vao ReJmunJ. Nhffng 
lay sung hang Jau 
Silicon hofic kc non nul 
nhiVr ftp u hy vong uo 
lhanh ngoi sao trong 

__ufnng lai Jen c6 chum! 

sl }\ Jay lien he noi chat 
voi vie tin (Sates. Ho co the ghet, thu han, ghen ti ong ra, hole 
chain chi kmh tmng one ta, nhi/ng ch;1c ch;in ho khonu he pliutt 
In ong ta. Cam xuc cua ho sail Jen mu’c Joi khi Juffng nhif ho 
It hong the noi ve mot ai kh;ic. (dates Ja lao non mol hinh hong 
khong lo trong nganh nay va ho clu ch ihe lam cho one ra tnY 
non kin lain. 



Danh Microsoft JuOng nhif la h;mh Jong thoi hoi mft'fc, gidng 
nlid viec nguyen riia J<> am rrong mol Jot nSng nong. l ai 
Thtmg lung Silicon, nhif Michael Lewis viei tr£n The j\\ac York 
limes MuguSmc tro Jiia cua Microsoft la “rifting Jifting vui tro 
ilua cua Dire tai Pliap’. To The New Rc/aiNfc cho Jang mot K\i 
kham phri ve the gii'li moi Jung cam, itong I he gioi Jo ban Cv> 
the go Jong chif “cho lhang nho Microsoft Ini ti" va sir Jung 
cong cu tim kiern Je cim ra nhffng trang weh mo ta (I,ires hi Ji 
tay vao mar, hi Kin nhif mi)r con vir, va hi ti£m morphin. lieu 
lliuyet gia San Francisco, Po Bronson, noi vni to The New 
RepuMic: “Toi Ja noi chuyen ve Microsoft vo’i moi ngifTfi, moi 
ngay, moi luc, moi noi’*. Trong phnn cuoi cuoii lieu tluiyct tin? 



Nhirng am nrnru huy diet Bill Gales *135 


lmi cun minh, l h, First S20 Mti/ion U Almiys T hr Hmt/est, 
Bronson m6 Jau: "khi toi noi voi mot ngtfoi tronu Thun^ lunj |4 
Silicon rfum toi sc viol mol cuon tieii ihu^cr u 1 I mb vt/o cun ho. 
nhicu ngi/6i hoi toi: ‘Vic I \c Bill Conics a.” den link* snu mot tlini 
ginn mi y nghi, loi quycr dinh .till ton clio cuon lieu iluiver In Noi 
Cin!os (Khnnc phni (Jutes)". 


Co mot tr;m«4 web nmne 
ten "Bill Cimics mun bin cun 
Lining ia’\ iron day dfmg 
htnh CJntes dang li i Kui chif a 
cho niiiiii. ngon tny chi Ion 
11161, noil# hup hip. Duong 
nhu van giffa nfim 1W7, lhues 
da s6 lufu loan ho 3/5 tinh 
holm cun ilnn 6ng iron the 
ui6i v:'i da mi co ho hoacli lay 
nor hm pi inn urn Ini vno nfim 
2000. Oi m6r rrang web mang 
ion "MicroPup” ("Chung toi 
>6 hillu anh, mo anh va am cho cun mill”), mot trang "Microsuck" 
vh mot tr.mg "MicrosnotTran# “Microsnot" via Joat giai 
rhiking cua nipt so ca nhfm danh cho rnau thong cao bao chi hai 
bade nhat n,lm 1997 vo sit Kmh trifdng cua Microsoft trong thi 
mfung phi 4116c Joanh: "Microsnot lifin hanh difctc thong bao \4 
vice co plum boa nude Anh, 4116c 14ia lvang dan...". Con co crane 
web " I raup. Jc 4116c mn quy" (do m6t cay <1 Michigan lam chu) 
va rraiig "Mot Hang chohg Microsoft nCfcT, trong do tac gin vi&: 
"Toi lap rrang web nay Jc cho nipt ngi/Oi thsfy tai sao loi nghl 
rftng Microsoft dang lim each ihon tinh ca the guV\ Con co mQt 
nhom hao chi ten "alr.dcstroy.microsoft" va nipt nh6m khac ten 
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“att.os.wimlnus <k )S.-cr;\sh.fMsh.a;^l'i u . Va co cn kc K« Jfi: co mnt 
trnng web cho phep hnn xem cat* hue :inh lien do xny di/ng nyoi 
nhii cila Gales, va hat c*ff con so nan cua ho den many Ini cho kin 
U|ua phan mem not lien vtli mol may Ji£n bao d W all Sneer) gia 
iri ynn chinh xac trony danh muc von dim rif eua 6ng la. 


Dan nam 1997, (kites xuat hien tion truny Ma tof Time irony 
nftm rhOf ha lien ticp, diiyc Janh dfhi Ian phat hanh thu 114 co 
ten eua Gares, then ghi chu cun hien lap vien. Bai b,io ("Dt tim 
Bill Gates thife sit") co do vlai gifp viu Ian so vdi mot hai chu dan 
thong rhiking cua lime va ngudi viet khone ai khac ho'n la hien 
tftp vien qunn ly cua to tap chi. Tai sao lai khong eat Guf’ l ap 
chi nay da cni Bill Gates la ngiffri co quyen lire ihir hai cun nt/ok. 
My, chi sau FSi 11 Clinton (va dime cn nghl I Any k hone cd vai 
ngudi crony yidi cone nyhe cao kin my bier chile dny [Mil nao mn'i 
xu’ng dang difdc xep vao vi tri lluV nhntl). Uau mlm 1997, lai s;in 
Gates trj gin hon 24 ti USD, nhicu hon then diem each do 12 
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rhang klioang 11 ti USD. Didu 
do co nghia, nani 1996, ony ra 
kiem duoc 30 rrieu 1 ISD uyay, 
ttic 3 uieu l SIX ijio* (yin >u 
ony ra lam vice 70 gib moi 
man), hi vac 22.000 USLVplnit 

ma ony ra hit thn. 

Diid’uy nhif hnn khong the 
uao kiem noi mot rap chi 
k ii ill don nil khong co ii nhfit 
mot hai viei ve Microsoft 
The gidi vi tinli cany rone 
Ion va phuc rap, phifuny tiyn 
thong tin dm chnng cane 
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hanh rrik‘*ng va moi nguoi lai cang muon co mAc gifting mat co 
khri nfSnii lnm chn no rrnOn ngifui Inin. Bum’ each lang hoc 
Cures, ft nhieu no cung lam cho the gitVi may unh tro nen Je mi’ 
Jimg vh Je hien hi in. Ban tin Form? if? Joi khi "k h ion Jam” mor 
each triing tron, nhif bai hao hhng anh then kieu lap cln ma 
nhufng ngtftii ham mo ciia no Jang ve "eon nguAi hanh Jpng“ 
vao rhang 5—1997. Mot hYc anh trang Joi ve Gates Jang lhat ca 
vat, mot l'tic khae chnp ong la Jang nhin xa xfim vO pliia quniig 
tnfitng A Bombay, btKc tliu ba elmp ong ta Jang nni chmyn viVi 
phong vien New Delhi. Bai ban viet “Non <mg ta khong ban 
phan mom WmJows mor each sot s:ing nluf the, lIiTk hfm ban 
via the r^ng Gates la mot ting c.i vien cho chric tong thong" ('on 
co loal anh ve Gatos iron cluiyen bay, Jau lieu In go ma\ imh 
Xvich tay, sau Jo rue van ram eh an ke A vn cuAi cimg 14 a gal vc’ii 
1 am chan tiiim Ion Jau. Ngoai ri eon co mot ram anh min irang 
khae chap on 0 ra Jang vine e-mail. Mot mV anil kh;i Jep chnp 
Jen mini; va mot hue anh hi a chop can canh mat Gales Jen imic 
ban co the thay nuAc hot trout; mi eng on g ta va nhffng soi ran 
rf hon mh J no can bn sot, lam moi ngUOi cang co cam giac ve mi 
lan rnng ciia tmh Ja Jam lap I he. Ban eo the phat hien mot eluil 
ngiftfng ngung rrnng nhan xet hang man ma 
Ineti tap vien quan ly ciia to’ brat lino cho chav 
uong lap chi: ‘‘Ong av lai xual hien, Bill 
Gates tu*n Irani; bin lap chf ciia cluing l AO 
anh la uni Jau nluf the. Niufng iheo nluf 
moi nha xuai ban Jou Inet, khi thieu corn; 
ruMng Diana va nipt vai ngifAi khae, khong 
co each nan Jo lang Joan It so Je Jang hdn 
bang each rim lo’i xin I 01 rAi Ju’a anh (tares 
leu l rang hia. 
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Tin Hbi oho Intcrnoi rn chuc f* San 
Jose vao inn.) Jong l l W, any-ten l>;io 
du lift bill JiK.it si/ c’mh giac cn.i 
Gatos. Noam fa nyho Ion t.u qu.m bar 
gnu Jay sail klii kol ihuc a»)c litip 
tiony nyay, rinh .\em cn cai yi lion 
quan Jon Gaios bi\ khbny. Va hi) Ja 
khnny pb.ii tlv\t voug. Moi ihu Jcu u > 
nyubi iliam yia nhi cbuvyn nibi each 
nuhii-m mi' vo "quvon lank Jan” uia 
Miunsnil ihnat ngifklmn hue Jilin.’ 
Jo iic’n \b anil hiMny lhai qua uia 
iiinl mMe Joi vbi l at efi c:ic nude khne. 



Ho Ja 11 hanh chbng hiii* J:Mc i;f An Ju m;i nun pining vjen Jou 
t hie li Jun^ Jo oh: quyou luc Mieiosoil. NgUbi M rham chi enn hii 
yap vai nyubi khuac lac ifing ho Ja o iron ning chuyen bay 
llmong m:ii \'iii Gaios {“c 1111*4 unit may bay, rbi ban elm anh bioi 
like."). Nlnfng khbny can phai rlioo Joi nfla, Hbi chb b; 1 t Jau \bi 
si 1 Mia I bion on a nlian val ihiV hai irong Sun. EJ ZanJer. ZanJer 
mb man King lbi kin ml lac ng.’n horn Jo, anh rn khbng siY Jung 
ph.in mom \ViuJous (vtMay). Khnny tliinL; PowerPoint Jo obiou 
clufung I rinh (cany vn ray), khbng Jung Windows Jo lam ban 
Jomn irony hai thuyot irinh yula biini (oiMi tan tluibng). Cuoi 
efing, anh ta nbi, Jh la at hoi Jo nhin lh:Vy "mot the yiui khung 
cb WmJowsT 


Tiop Jay, ZanJor nbi ve nhffng ohuyon Joi "mb hinlT' uong 
nganh. LX/b’ny nhtr irony link vuc may link, mb hinh tham chi 
con thufing xuvbn bion Joi lion so vbi vice chuy£n stV hie lai no. 
Nhiiny phan nbi chuyen nay ciia anh ta Ja bien rhanh Ibi ko lo 
chan ng.1t vb nhfftig ebuyon Joi Hung nf Juy the gibi cony nyho. 
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Anh ta cho chieu tren man hmh vai hmh anh vc 11 n fifing ldi 
noi cuoi cung noi tieng’b Mot tarn cho thay Bill Gates dang 
tuyen ho hoi JAu thap men 1980: “64 kilobyte la du cho hat cu 
ai” (ngay nay, 64 Kb bo nhd - chifa bhng 1/10 cun l Mb - co 
the khdng du de chay mot chiiOng irinh clidi bai tren may unh). 
lam khac chieu canh (3alcs dang ndi: ‘'Internet la edi mot nhat 
thdi”, con tarn thd ba la canh Gates bac ho java vi cho rhng san 
pham nay chi the hien sit curing dieu ma llidi. Mot than" sau, 
tai JavaOne, hoi nghi do Sun mi trq\ khi mot day quay rren san 
hoi nghj dang chin canh mat dien, ngay lap tdc, co loi noi dim 
ve ban lay muu mo cua Bill Gates va the life pha hoai cua dng 
ta. Vay dieu gi dang xay ra tai 7 hung lung Silicon’ Moi chuyen 
difdng nhif d<in thuan la mot dau hoa rhi ddi vdi Microsoft. Go 
rat nhieu bai hao viol ve cac cong ty phan mem thuqc du mqi 
kich cO d thung lung, nhung hay thif rim lay mot bai ma id dau 
den cuoi khong co mot doan chuyen ricp nao bill dau theo kieu: 
“Va rbi co mot cair hoi ngdm cua Microsoft”. Gates la chuan 
mifc ma mni giam doe dic'u hanh khac dcu difa vao de so sank 
Mot giam doc dieu hanh tre co tiang life nhif the nao? O, co ra 
lam vice vdi Microsoft gibi den mi?c nao? Nhung ai lam rot difqc 
dieu nay phai la ngu'di klieo leo den imic ky dieu, giong nhii 
nhan vat trong than thoai Hy Lap song trong nhifng vung mfdc 
thifdng thay ddi do Scyila va Charyhdis canh giCf: ncu anh la 
thuyen thi Gates la song. Hay den that gan vdi vung mfdc day 
song ben canh anh, chia sc that nhieu trong phien dam phan 
vdi mot trong nhCfng thuqc ha cua dug ta, va anh se thay minh 
chim rat sau trong vung xoay ma edng nghc cua anh dot nhien 
trd thanh mot phan cua dong song. 

Vao lihffng ngay khai thicn lap dia cua California, de chung 
minh cho nam dnh cua minh, mot ngu'di nao do se treo len nui 
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dc gict chci con gau xam (hay trd lai thdi ma California van con 
la giang son cua loai gau xam, va chinh tap quan nay da nhanh 
chdng giet sach dan so loai gau xam d bang nay trong the ky 20). 
Gid day, diking nhif nhflng nha tien phong md'i cua California da 
chtlfng to khi phach hang each choc con rhu trong luc ticp tuc d 
chung khoanh rifng vdi no. Nha dong sang lap Netscape, Jim 
Clark, da gqi Microsoft la “ma quyT va dng ban Marc Andressen 
cung phftn nao so sanh Microsoft vdi mafia. Scott McNealy cua 
Sun got Gates la “dit Ion dan" va thiking ndi dua rhng Microsoft 
Office la mot hui toe khdng Id - cai ly do thife sit gay non si i sut 
giam cua gia tri dong yen. Trong mot lan phat bicu, McNealy 
luyen hd: “Giet chef Microsoft, day la ifu tien hang dau cua 
chung ta’\ Khach hang, 1 cVi nhnan, cai tien san pham, diking nhif 
tat ca deu khdng bhng nhiem vu “giet chci Microsoft”. 

Co lan, moi ngifdi xi xao v6 vice Microsoft bd 425 tricu USD 
dc mua WebTV. Nhin chung, moi ngifdi deu cd cam giac hi 
phan hoi, it nhat trong pham vi Quy Java. Difng hao gid ban tarn 
hmg muc tieu cua hat cuf doanh nghiep dang phan dau nao cung 
la kiein dtitle mot khoan Ion, va 425 trieu USD la so tien Idn 
killing khiep ddi vd'i nipt edng ty cd vai khach hang va chi mdi 
lhanh lap dupe diiYa day hai nam; Cung difng hao gid ban ram 
rhng, Microsoft da mua edng ty do hang tien chting khoan chd 
khdng phai tien mat, va ke tif khi ra m,1t edng chiing vao nam 
1986 den nay, chung khoan cua no da tang rrung binh 60% mdi 
nam (hay thd dat diipc mile lpi nhuan nay xcm, ncu nhif cd at 
difa cho anh 425 tricu USD tien mat). Giam doc dieu hanh 
WebTV, Steve Perlman, la cifu quan tri vicn hang Apple. Vay, 
chrlng le dieu do khdng cd nghia anh ta dang gia mot cai gi day? 




CHUdNG 9 


Ngoi nha 
muong thu 


M ()t chu rich hoi dong quan tri le ra nen khon ngoan nen 
cdn giAn cun minh xuong. Chac chan la the, ong co the 
chili run va phan nan v£ sit xcm thdcJng ma m6t td bao kinh 
doanh danh cho minh. Tham chi ong co thi hanh dong nhtf the 
sap sura nha'c dien thoai va nhai nat ga phong vien leu lao. Nhung 
ong n£n kiem che cdn gi£n bdi vi van de rat tam phao va td bao 
lai la The Wall Street Journal. Tuy nhicn, Scott McNealy cua Sun 
Microsystems lai khong phai la dang Chu rich Hoi dong quan tri 
dien hinh nhu vAy. Ong quyet dinh gpi di$n cho tay phong vien 
cua tef hao nay, hat chap sU phan doi cua ngiidi phu ta doi ngoai 
ng6i ngay hen canh, chu yeu de xa cdn gi&n. 

Do la vao nam 1994, khi td The Wall Street Journal buoi sang 
hom do cho dftng mot bai dadng nhif rlt quan trong bao cao ve 
doanh so ban hang cua Microsoft doi vufi Windows NT, san 
pham mdi cua edng ty trong lTnh viic h£ di£u hnnh cao cap. Bai 
bao khong co chi tie! n<Si bat nao« Tay phong vien vie! bai thAm 
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chi con klinn^ co y Jjuh cho no xual hien iron M Uio nhuii" 
cun 1 cun^ :inh ta gSi Jon nipt han vice fui phong van voi vanu 
(ratos Jo oho Jam: iron ban rin cua Dow |onos. Diou rhi.fc si/ lam 
Me Nealy uni kilims la kiou inch Jan Ib'i ciYa Gaieb, ehfttiL' hail 
“('hun« Oi hai lonp vc t ion Jo nnv". Giontr nhif one rap Joan 
khuc o My, Sun ihifo'iu; xuven giVi Ji uhufii" ban ihnn" can ban 
chi k Ivaiu rin tuc. Nhifne khi Gates noi rfuifj otig hai lonu vJt 
Jonnh so ban himij ciia mot san phfmi nirti. I 01 cua on£ Jifo’c Jon 
nhan h<u nlii/ne van ban thien" lion" nhar cua yidi kinh Joanh, 
nhif 1 ho ban than onj» la (Jruu trao vion rhuoc Jn elm Mosos. 
“Doin’ lion lou cua can be Hilly”. Day la loi McNoalv nhac Jon 
Gate** kin on" "up lay phonp vion cua The \\ \ill Sin-or JonwuJ, 
lac "ia ciia bai bar noi iron. On" than phien: “Don" lion U:i 
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cua cAu be Billy c6 noi mot cai gi day va anh da tif dong difa no 
len td bao”. Tay phdng vien khong noi dt/dc mot Idi nao. Anh 
(a nhd rang McNealy da lap di lap lai cum lii 3-4 Ian, Inn nao 
cilng cay doc nhtf nhau: “Ddng tidn Idn cua can be Billy”. Da 
lam phdng vien nganh may tinh diftic gAn 10 nam nay* ga ihar 
si i cam thay bdi rdi rhay cho McNealy va trdm nghi: “Hay 
rri/dng thanh xem nao, Scott”. 

Mac du vny* theo quan diem McNealy* do la sd bat cdng qua 
ldn dd co tbd bd qua vice nay. Do vififn den dinh can* cdng ty 
cua dng da phai ha mot loat ddi rhu dang gdm nlni IBM, Hewlett- 
Packard va DEC. Nhifng gi Microsoft lam diidc rat An tiftfng 
nhifng Gates phai danh thAng ai? Nhfing ddi rhu nhii Novell* 
WordPerfect, Lotus va Digital Research chang? Fortune tdng tuyen 
ho rAng Sun la cdng ty tang trifting nlianh nhat nude My rrong 
ni/a sau thap nicn 19S0, va mac du cdng ty nay da ncm mot vai 
that bai vao cudi thap nicn dd nhifng hieu suat cua Sun trong 
nhufng nam dan thap nien 1990 ciing an tufting gan. nhif the. 
Nhifng vao thdi diem McNealy gpi dien* ban cd ngh! rang cac 
bicn rap vien cua Forbes ho Ac Fortune thay can phai difa gifting 
milt dng len trang bia cua bao mi nil mot lan? McNealy da tham 
gia cung thdi gian vdi Gates. Tuyen bd cua Gates da du<lc difa len 
trang nhat The Wall Street Journal, rrong khi McNealy chi hi dua 
vao bai chain hiem cua bao chi dja phifdng la may man him rdi. 

Cudi cung, nam 1997, McNealy cilng xuat hicn tren trang bia 
Fortune t sau 13 nAm ke tif ngay nam gi if cdng ty giau tham vpng 
ma dng la ngiftii dong sang lap, va chi sau khi Gates da lam dang 
tren trang bia id tap chi nay khong diidi 5 lAn. Nhifng thAng Idi 
nhd nhoi nay khong ngpt ngao nhif McNealy rifting. Vai thang 
trudfc day* trong luc dang cdng tac d New York, McNealy cd ghe 
qua van phdng F(mune. Cdng ty cua dng dang soi sue, bay bong 
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vdi sii ra ddi Java, mot loai ngdn ngif lap trinh nidi rSt phu hdp 
cho Internet. Me Nealy noi vc vice Java chay diAJc tren moi rhuf, 

may chu cho tdi dien thoai di dong va tham chi tren ca “vdng 
Java", thrt ma ong tudng rddng la moi ngddi se dco, thay vi phai 
mang thco cilia khda. 1 ai Fortune, sau khi liucnh hoang mot 1 uc 
vc xu hifdng thoi phong Gates tren tap chi, ong ngufa bai: “Tdi 
phai lam g v i dc ctddc len trang hia?‘\ Co ngddi rra left: 4l Neu ong 
mac ao choang va dco vdng Java, chung tdi sc dda ong len trang 
bia”. McNcaly dap ngay khdng do Jd: “Difufc!”. Va ong dddc len 
trang bia cua tap chi, minh khoac chiec ao choang sa-tanh man 
do, tay dco vdng Java gid cao, toct mieng cudi trong that ngd 
ngan: “javaman” {Ong Java). 

Co the McNcaly khdng ban khoan gi ve chuyen lam 
Javaman, nhung han ong khdng dddc hai long lam vdi trang ban 
ben trong. Ncu td tap chi that sd coi McNcaly la mot chi£n binh 
thap id chinh mac ao choang, ong la loai chiSn binh hi am do 
ma quy trong bong tdi xui khicn. Di cung vdi bai bao la mot day 
cot boat hoa, trong do cd bii'c vc McNealy dang doc mot td Time 
cd Gates tren trang bia. Ong cau may va rd rang la rat cau. Va 
ban than bai bao nfia. Chinh tay phong vien Fortune da xit ly 
“Ddng ticn ldn cua'cau be Billy” thanh bai tang hoc 6 thang 
trade day, gib lai md ra McNealy la mot “Chu tich Hoi dbng 
quan tri chuyen bin moi” va la “nban vat noi nhfmg nhil trong 
phim hoat hinh”. Rd rang la bon vd edng rdi nghe! 

McNealy la ngddi rAt de hi danh gia thap. Ong cd khuon mat 
tre con, nu eddi de lo ham rang ho, va mac du da qua tuoi 40, ong 
vdn mang trong minh niem td hao cua ga thanh nien dim minh 
trong mot dem truy hoan say sda xa lang. Bdc chAn dung td hoa - 
hinh anh ma ong da ede ky no lac de trang ra edng chung - lai la 
mang dang dap mot ngadi thadng xuyen noc bia ting de, thich mac 
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L|uan jeans vn ;ki k*n tIni th;im chi nyay cn kin ony linh ch 
cniny Jam mot me hany Irftm rricu do l;i. H.iy hoi my chu ijch hoi 
Jony L|uari tri cum cony tv lrj yi;i 20 ri USD nay vo nhffny nftm con 
C< 1 Xu hex- HarvaiJ, one ^e net In elm km bier phan Dn thefi yian 
la Jfmh Jo uoni; bin vii chni yoll. Line so nyoi ylu iron mot ban ^n 
plui wit trJny irone mot nha bane Plv.ip ifa rln'ch vii yoi mol ehni 
BnJ chi Jo o.iat sOi xich kicu Pk ip. Ony i hich iin nu>n sandwich kt 
nudnj: bon ncfiv irony Inc choi billiards vo'i Jam ban 0 Dutch 
Goose. difi Iui ro’i ciia sinli vien trony cOni; vien Menlo ban thin, 
fun thap. hnfic mbn hamburger va khoai lay ran mi ciia hhny rlnil 
fin nh.inh McDonald's. Iron ihuc to, clunh mi hiy Macs, Me Nealy 

va Vimxl Khosla, nyitfn 
ilony sany lap Sun, da in 
cluk 3n mfrny kliohn 
non 150.000 USD dau 
l tiC fc n kiO-in vim V 


Scott McNealy 






Tai Thung lung Silicon, ngtfdi (a van ke nhnu chuyen dun 
rang McNealy khdng phai la Chu tich mu cung khdng la Gtam 
Joe Jieu hanh cua cony ty cd ten irony danh sach Top 500 cua 
Fortune ma la chu rich cua mol hoi ai hufti tinh cd san xuat dflOc 
may tinh roc do cao. Mor ngfldi nao do khi bade vao van phony 
Me Nealy se cd ngay cam giac dune trd ve vdi t hoi thieu nien. 
Tien mol hue tfldng la chicc ao cd chu ky cua rhanh vicn dpi 
khuc con can dia phPo'ng, nam rai rac day do la var Iflu to cm 
the thao cac loai. Luc nao cung cd vai cay gay khuc con can dung 
d gdc phony, cung vdi may mieng dem chan cua Me Nealy va 
nhflng dung cu khiic con can khac. “Vo edng rdi nghe” la each 
dng rhfldng dung de the hicn sP that vpng, con “di lam Ji” la 
eftu dng rhfch su dung do hao cho thuoc cap hieu rang ke hoach 
cua ho da dflifc duvet. McNcaly la ngpdi thong minh, nhanh tri, 
luon tim each pha trd. Tai Sun, giP 5 ngdn ray len cao dilOc dung 
thay cho bat ray, con 11 Da dft va vui ve di** la kliau hieu edng 
ty. Va de phony khi cd ngpdi nao do khdng nim dPfle thong 
diep nay, McNcaly dong luon vai chinh trong he phim video cua 
edng ty vdi lieu de “Dting bao gin trfldng rhanh”. 

ThPdng xuyen cd nhflng bda che chen say sPa, nhflng rran 
dau sung nude trong roan edng ly, va nhflng trd dua “ca rhang 
tfl” edng phu, giong nhfl cd luc mot nhdm ky sp da dap tPdng 
va don sach do dac de hicn van phdng McNcaly rhanh bai golf. 
Lflflng testosterone hem trong Sun manh den mdc mot nuf phdng 
vicn cua mot td tap chi kinh tc ldn da nhan xet rang, mdi khi 
den do, cd ta lai nghi rang mpi ngudi luc nao cung sftp sfla dung 
khan Pdr vut vao nhau. John Gage, mot trong nhflng nhan vicn 
dftu ticn cua Sun, ndi: “Ve cd ban, neu anh khdng rhfch vSeott 
rhi dflng lam vice d day”. Tai mot so edng ty, Giam doe dicu 
hanh ddi khi cung mac jeans den van phdng nhflng van rrco san 
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may bo quAn ao nyhiem chinh crony hi dc de phony tntbny hdp 
co khach hang ldn hoac brio chi yhc tham. Tuy nhien, McNcaly 
so xin loi mot each doi pho neu nhif cd phony vicn bat yap ony 
mac ao jacket the thao va dco ca vat. Nam 1995, ony duny may 
bay cua Sun de (hue hien mot chuycn cony tac dai 14 ngay, qua 
7 niid'c, dbny thbi tham vieny nhieu quan chufc chinh phu hany 
dau. Nhii mot Ibi tuyen bo vc thbi trany, ony tif choi deo ca vat. 
Vi vay, de yap yd Tony thong Tho Nhi Ky, McNealy mac chicc 
ao coc ray sam maty khoac nyoai chicc ao danh polo, chicc quiln 
kaki vang, many doi yiay do piling va - chi sau khi nhan vien 
phai vat va thuyet phiic - ony mdi chiu dco chi£c ca vat mi it in 
da Til Forbes da phai mot ky yia va lay sail anh thap rimy de 
lay tin vc chuycn cony rac nay- McNealy luc dau con yia vb 
duny ca vat de lau muL Sau do, luc dang thru ca vat, ony nan ra 
mot nu cubi khay ma tay nhiejp anh da chen Ian va chup dude 
mot kieu. 

Con nyUbi nay (dan ve biem hqa c6 khi boi bac biiny each 
dat mot ton nha choc trbi vao mieng de thay cho ham rang cua 
ony) co cai doc dia cua Beav nhu'ny lai c6 cai Ldt cua Wally 
Cleaver va cai tinh nyhich cua Eddie Haskell. Va mac du la cay 
nghich nytim chinh cua Sun, ony cu ny la cau con trai hoan hao. 
Sau khi ho me ly di, me ony, ha Marmalcc - ban be va ban hoc 
van goi la “Marm" - chuycn den nyoi nha chi each ndi b con 
trai chtia day mot dam. Mol nyitui ban ban, neu ban biet Scott, 
ban se biet ca Marm; ho rat gan gut nhau. Ba co vu cho con trai 
mSi khi cau thi dau khuc con ch u, va ha di cting con trai mdi 
khi cau di cony tac. Neu McNealy da len Ijch trony nam do cho 
Marm den PhUdny hoany thi ba sc cd mat, trd chuycn vbi hat 
cii ai tinh cd yap yd. Ba con la nyUbi ludn xuai hien tai cac huoi 
hop co dong hang nam cua Sun. Mot cd ban yai cu, ngudi tC/ny 




hen ho vori Me Nealy khi con lam viec tai Sun, da mo ta ngdi 
nha cua ong la “phong thay quan ao ciia mol can he” vdi nhufng 
cay gay khiic con cau va trang hi linh tinh khac rai rac khitp 
ndi. Con rrong tu lanh la mot it hia, gia vi* va cd the cd ca trdng 
nua. Cd ndi: “Tuy nhicn, ban ghe rai dcp va nhin chung can 
phong rat sach $e bdi vi Marm coi sdc tar ca”. 

Ong sc mdi phu nif trong cdng ty di chdi. Nhifng do la chunn 
nufe cho nhufng ga doc than hay lui tdi Thung lung Silicon, mot 
si/ ticp ndi cua khdng khi dai hoc, niii ban nidi ban gai trong Idfp 
di chdi IxVi vi ngoai khudn vien mfdng thi ban con gap gd moi 
ngifdi d noi nao khac difc/c nua’ Mac Jii moi ngifdi van ndi rang 
cd the ong ehu la mot mdn hdi, nhifng ong la mot click hen re 
ticn, I non mang anh milt u ru va kiet que. Xcn giifn nhufng cai 
ngap la ldi ong than phien v6 canh khdng cd cudc song dich 
rhi/c ben ngoai cdng ty. Vdi dam ban khuc con cau, nhifng gid 
phut met nhoai cung gidng nhif loi khoe khoang hoac ldi giai 
rhich cho, tat ca nhufng lan cau tiet khi ngtfng boat dong. Ong 
se hidn ndi vd nhufng ihanh phd ma minh da rdi va nhifng gid 
minh da lam viec va tide Lung, mac du ngu rat it, nhif the dug 
dang vat them moi it cuc)c song cua ngudi khac. Ong thifdng ci/di 
kieu hanh: “Tdi hi thieii ngu nhicu den mdc hAu nhif khdng bao 
gid co the bu dip difc/c”. 

McNealy cudi cung cung quyet dinh on dinh click song. Qua 
trinh ong gap cd vet Susan da ndi len tat ca. Mot nhom ban hoc 
cu da den thanh pho dp dam cufdfi vao dau lhap nien 1990. Md 
mat vao hdm sau bufa lice rrao bang cu nhan, ho dao chdi tai 
Lien hidp sinh vien Stanford va quyet dinh thi/c hien tro dua 
cuoi cung. Kd hoach cua ho la thuyet phuc nuf sinh vien xinh 
dep nhat ma hcj> tim difctc dc quyen ru chu re tcfdng lai. Ho nhay 
cSng len khi ring cuf vidn hoan hao hifdc qua va co ta her sdc 
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thich ihu vdi trn dua, stiyr nu'a rhi rcn len vi sung sifdng, cuf nhd 
the co [hue sif thich chang Mai. Sau khi iro dua kef time, cau cm 
cua chu re cd dude so dien rhoai ciia co, nhung cau ta lai dang 
phai phuc vu trong hai quan m;i tau thi lai nhd neo ngay sau 
dam cildi. Then Idi ban he McNealy, sau do Me Nealy da vd difdc 
so dien rhoai sau vai Idi giai thich kheo Ieo vc vice co sinh vien 
nam thu ha cung dug cheo rhuyen trong canh hoang hdn. Trong 
lan hen dan tien, McNealy mua mot hop sau Ion hia, gqi cho cd 
bang dien rhoai tien d to, va (u mdi minh udng hia. Khdng lau 
sau, ngifdi ban cua mot phdng vien kinh td ndi lai rang anh ta 
thay cd ai eld gidng Scott McNealy trong mot nha hang sushi 
cung vdi mot cd gai tre 1 ldn dng den 18 tudi, udng riiq'u $ak£ va 
gao rher cung dam dong. Khi phdng vien hoi McNealy rhng dien 
nay cd dung khdng, dng ndi mot each than nhicn: “Dung vay, 
day la Ian dftu tien tdi hen vO tdi 

Ong tluidc kieu (Siam doc dicu hanh cd the lam cho c it toa 
rcn ri hoac ctfdi vui. Cd lan con did Network, con vat may man 
cua cdng ty, di rheo dng chu len san khau khi McNealy dang to 
chile cho cac lap trinh vien va ddi tac gap mat tai San Francisco 
de an irufng Java. I ren san khau hie do cd may cai vdi chCia chay 
bang giay hoi mang ten cac doi ihu cua Sun, trong do cd 
Microsoft. Trd dua dien ra khi McNealy dht con cho ciia minh 
den trade may cat vdi chufa chay va ra lenh cho no nhac chan 
len. Mot phdng vien viet: “Network, rd rang la lich ihiep he in 
dng chu, da rii chdVk Nhung McNealy van con nipt mar khac. 
Vi giam doc dieu hanh sau sAc nay difdng nhtf bict tiing chi tier, 
gdc canh rvong hoar dong cua Sun. Mot nhan vien mdi tufng di 
cung McNealy den dii huoi hop mat cac nha phan rich tai chinh 
da nghi rhng dng chu minh la mot dang “Kennedy”; tre Hung, 
tdc chai ngude, lU tin va rat rhoai mai khi gpi ttfng nha phan 
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tich bang chmh ten ho. Tay nhan vien ndi; “Ong ay nhan can 
hoi, hit thtV va tra Idi vdi cao do vita phai”. Ren trong Sun, 
Me Nealy la huan luyen vien truing, vo len hfng cac can rhu, dng 
dng ra lenh va nem toet tap hi a kep xudng Jat mdi khi edng 
vice khong dtfcJc nluf y. 

McNealy cue ky thong minh nhung cung dang tri den muc 
kinh khung; ring khong the nao nhd ndi Ian cudi cung minh doc 
sach I tic nao, h unrig hd gi la chuyen doc mot cuori lieu ihuyei 
cho vui. Ong phai mat ha Ian rhi mdi van difOc Trifdng Kinh 
doanh Stanford va sau do khoe rang minh da qua ky rhi ma 
khong can cd grSng gi may. McNealy rhu'o'ng ndi, cd the ong 
khong cd difOc muc diem vrung hinh cao nhat trong so ban he 
d Stanford nhifng ong lai dat diiqc mdc diem tiling hinh rot nhat 
cho nhufng gid phut hd ra va Jicu nay khicri ong trd rhanh sinh 
vien U hieu qua” nhat trong iruong. Mot lan, khi tru’dng phdng 
nhan sU cua Sun de xuat c.dng ry non mua tac pham nghe thuar 
do irang tri cho hanh lang, McNealy gat phai: u Anh muon tdi 
hd rien ra vi mot dong tranh 1 1!'\ Sail do, Sun da treo anh nhtifng 
san pham caia edng ty Jang ban iron thj m/ring. Ong nf coi minh 
la ngudi khong cd nguyen trie trong kinh doanh va ludn ludn 
yen thich nhan vat ma Tom Cruise thu vai trong plum Toj) (Jim. 
Vi vay, ong da dat ten cho Jua con driu long cua minh la 
Maverick con diia con trai ihif hai la Dakota. Con chd ciia gia 
dinh ten la Network (mnng), hdi vi khan hieu cua Sun la u Mang 
la may rinh”. Mdi khi xuar hien tnrdc edng chung hoac chup 
anh, ong mac trang pliuc edng ty: mdi chiec ao cd lq cd loco Sun 
dan d vi tri qua tim, chiec mu chdi hong chav ciia Sun va cluec 
ao jacket in hinh chiec may hay nem horn Java. 

Ong ludn lam cho thuric cap trong Sun phai dien vi cii hien 
minh thanh ke ngd ngan mdi khi hq can dng to ra thong minh, 



Nkung am muu hjy diet Bill Gates *151 


sac sao. Khach hang dau tien cua Sun la gidi nghien cifu d trifling 
dai hoc, cac cdng ly ditoc pham va gidi thiet kc ben rrong cac 
cdng ty Ibn nhif Boeing, General Motors va Lockheed. Ticp theo 
sau cac nha khoa hoc. va ky sif la gidi hudn ban trai phicu va 
quan ly tai chinh d Wall Street cung cac ngAn hang Ibn nhat d 
My, noi ri gia hoi doai luon bicn dong. McNcaly luon co du nghi 
life de tien hanh mot chuyen di ve mien dong de khep lai 
thuVJng vu, nhifng nhom ban hang cua Sun d New York khong 
the nao rhuyet phuc ong chu mac ao vest on vao dude. Cudi nfim 
1995. khi to LSA Today de nghi mol loaf cac ddi tu’diig, trong do 
co McNcaly, hay phnt hieu suy nghi cua ho ve nam tdi, Me Nealy 
da the la “sc di giat khb bo ao veston duy nhat cua tdi" (trong 
so cac Ibi the- nam 1996, co vice “danh bar Bill Gates ra khoi ban 
rice Internet”). 

Mot afu nhfrn vien rinh roan rfmg anh ta da rham du hang 
chuc cube hop vdi McNcaly va khach hang tuOng lai trong snot 
7 nam rro'i lam vice cho Sun. Anh ta noi: “Dbi khi, gidng nhif 
ong ay co rd ra hbi hot. Ong ay rtf lam cho minh trd non bdt 
quan trong he in. Difang nhif ong ay t latch rrtfng hinh anh ve mot 
ngifdi dan ong hinh ihu'dng cua Detroit". Trcn thii'c re, McNcaly 
la con trai mot uy vien quan tri hang 6 to giau cb, mot lay trifdng 
gia hoc lam sang ngtfbc dbi muon difOc mqi ngifdi coi minh la gi 
cung difOc, trif chinh ban than minh ra. Thdi nien rhieu, ong 
chinh rhoang danh golf cung Lee Iacocca, va trong ho so' xin va o 
Dai hoc Stanford cua ong, cb mot hue rhtf tay cua chu tich hoi 
dong quan iri cdng ty Lord Motor. Ngifdi cifu nhan vien Sun noi 
liep: “Rd rang, McNcaly thuoc mot gibi khac so vdi hau hot 
nhifng ngud'i ma tdi ti/ng gap. Ong ay rhdng minh den muc khb 
rin va rd rang la rat rhanh edng. Nhifng tdi noi cho anh biei, 
ong ay cb the id ra la mot ga dan thuc sif". 
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McNonly la mAi Cm. 'mi 
Joe diou li.inh hfun >mh. 
( V> 1 ;iii out* no; vni h:ii ui 
mjaYti nan sm >any l.iny 
nyho rimy, ilion tuAi t\iny 
him Any muon chinh hi vj 
t ri can nil fit liony mol 
cony tv Inn. Vi Ciiaiu Joh 
Jicu hanh tt.’iii lien i iia 
^un, Yumd Khn;>l:i, \:»n o»:i nliA nlitf in hffsi ini mi IVniha:ia hoi 
coin,' tv nioi Jut*. ihimh lap. Klinsla ho: “( >ny ay ilk* kLion 14 kin 
yin lam vice cm life nhif clva minli. Ony ay union uni mni ni 
nyhiep nhn linac ciia h.iny may nick., mini vai Jiia con va vo linn 
vim”. McW.ily J:i nhin lha\ nliffny Auoi rlioi ma ukk sAny Kin 
inn ciin dm many Ini cho my v;i tat nhicn c.a han than minli. Ony 
nyliT so nil c:i nlu'fny trail Jail khiic chn can nia ho Any d.“i ho In, 
mac vlfj doi luyon truAny ciia McNcuU Ja van Jen turn h.in kin, 
vc 1 at c.i nhfi’ny Ian bn onj* v<*itiy mat lai cac iran dan 1 cr r.U ttia 
McNeil \ ini can lac ho. (ani he McNcaly Jiiuh mO vo nhffny k\ 
nylu 1*1101 tuan difnc choi yoli vii to clni'c lien hoan nyoai tu’fi cho 
han he, vol lam tap Jo *Lo miony tol uh.it I he yini” hj dinh Jay 
hikN sol haoc nyany luiiy, Jan nifAny hen la\ nay. coc hm rren lay 
con lai, liai ha Juki con chay quanh chan Nhifny nyoi nha iiyhi 
sic liny cA the Ini klui voi Jam tai to inai l«in. J Du tluiyotk 1 X>an 
xo kerrari/ L>iia ton ciia Dolroir mil Vi hfiu mot duet C.iklillac than 
rAny (Any 1 hit'll noi ifuiy Any Jany l.u '‘cut sar nit man A Ira ctia 
Dee-1roit”) va unit livi man liinh lA:i sic \cm ihc rhao. nluiny Any 
chi 1 ha elm yiac 1110 ciia nil nil di xa Jen the t hoi. Nam h»l, khi 

a 

co yia san 50 triyu USD, Any uni vu'i hinr/v.s: "Y ciia toi, mot nyuAi 
co the imia June han nhicn u:iv kiltie cAn cauN. 
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ph.ii xa\ dung iViUi cong i\ khibm ion clv> phep ho song >n:ig nic 
in't la lao nen mot tap doim Ion khicn elm lai c.i deu giau cb 
ngoai mVc ukVig luor.g. M»’>i iu;m hop uhfm viOn mot Inn nn thu 
Bay. Ngny le Ta o*n va (Jiang sinh lam vice nun ngay, con Ngny 
nfim inert I hi dupe phep ngii nuUng nipt chut trififc: k hi lao den 
van phong. Phu Irach nha may lap rap, McNealy dong vai trociin 
mpr nguoi imia vui, chuycn Ji \o lung ngiM kh;k va kc chuven 
cifcii, vun cun nhtfng kc pha trh. Dining nhu Me Nealy dii dupe dni 
dung van moi triknig minh, nhtfng rni, .sau hai nam nng gulf eh life 
vu quail ly nha may, Vihung ngvfui dong sang lap dc xnat mot 
chuycn “dung uni". (Sac nha dau cu hc*n ngoai tong i\ da mat 
niem tin dot voi kha nano dien hanh Sun ciin khosla. (long lv 
cling pit at trie n ulianh, lo'i than plueii cang gay gal va llufoug 


xuyen hi in. McNealy rat trung thanh vPi ban, ngtfoi da dtfn unj- 
vao cong iy va dang song cung, nhung Ran qunn trj Sun cuoi 
cung da hupe khosla phut ra di (noi mpr each chfnh rhufc I hi ong 
ta ,l ve htfu", mac Jit chi moi nidi). ('ong ry dp djnh rhuc nguoi 
ban than lorn Perkins (Perkins eua kleiner Perkins, mpr trong 
hai cong ty dau til mao hiem lPn diifng sau lung Sun), nlufng mot 
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nha m* ban mao hiciu khiic co chan rror.j: Ran quart rri la L>ivkI 
MarqnarJi cho ran l' n^uVii nay h<*i nlw ky va mot ciuV chum Ja 
no ra. Me Nealy, hie nay moi 2^ ruoi, tliAjk clu’ Jjnh lam Cham Joe 
Jieti hanh lam rhfii, vi tri mu khonu ai, it nliai la tai eh nhiinp 
nuik’li Ja Jni on” viui Jay, U”hl rhnq on” sc n”oi Ifm. 

MarquarJr, neifn'i \vk iri-lcVc khoa McNcaly tai t\n hoc 
StantorJ. noi: “ lot hici Scott la mot kc liani rhuh thO thao, mol 
bom nhau va la mol ”fi vo t fell stf. l it mil toi nfn” neoi. \ innj 
Ja iu\cn ban nhau cua iii^ ta thoi con Ji Ikk. Day khnnp Ivin 
la mi i.in llianli J.i: kho.il Joi voi \i rri (iiain Joe Jicu hanli". 
John I Wir uia Kkanci. tnoi nlia tu b in mao hiem kli.ic trom; 
ilni Jum: quan tri. cun; 1 co ihiOn huJn*j coi XkWalv la ”i:ii pimp 
l.na i hoi. "Toi lo lam, Xott a" ITvii lain -'ll' voi McNc ilv %ui 


Scott McNealy 




ii 
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khi ong dtfoc thfmg clufe. Docrr thfta nhan minh c 6 iri nhft kcm 
nhat the gifti, nhifng khong ban gift ong ta quen difftc phan ting 
ciia Me Nealy; “Ca u ay nhin toi vh nhin mot each rhi/c sil 
nghiem rue, unit nho ban lai va noi: "Cd chft xem’ft Tham chi, 
da co I uc Scott Me Nealy va Bill Gates ilii/c sti thich nhau. Tr Ci 
lai nhifng nam 1980, ca hai deii la Giam doc dieu hanh tre co 
non tang xuat than gidng nhau den mure ky la. Trong khi Gates 
irnftng rhanh tai moi talong giau co hac nhat Seal tie va den ngoi 
truftng ru' hang dau Seattle, McNealy Ion Ion tai khu Bloomtield 
Hills cite “hanh” va di hoc tai Crrmbook, truftng hoc tot nhat 
Detroit. Ca hai ddu Iftn tv tide tudi. Trong khi Gales mai me doc 
lap chi kinh iloanli cua ho thi McNealy lai chui mui vao eh ice 
cap cun cha, ho va hang gift de nghien ngam ban hao can va 
hang tinh von chiem phan lftn thfti gian cua ong cu. Diem irung 
hinh cua ho cung chi khac nhau mot cho: Gates difftc diem A 
thi McNealy duftc diem B, nlning McNealy lai difftc diem cao 
trong SAT va KY ong ta lung la sinh vien Harvard. McNealy 
nhap hoc tai Cambridge (Massachusetts) nam 1972 eftn Gates 
muon hftn mot nam, 1973. Nhicu nam sau, McNealy phut hieu 
tai mot hoi nghi Harvard to elide true tuven tren Internet: “Toi 
dau co ho hoc nda chtfng. Va toi van Jam* ca gang Ini lai hai 
nam rud'i dau tien cua anh ay". 

Sun va Microsoft cung dat den mot mdc quan trong each 
nhau co hai man, khi ca hai cong tv deu ra unit cong chung vao 
mu a xnan 1986. Thfti diem do, ncu hai cong ty canh tranh nhau, 
cuftc canh tranh chi xay ra hen ria llnh vifc kinh tloanh cua ho. 
Sun la cong ty phan cung c huy on san xuat may chu voi gia thap 
nhat la 20.000 USD; Microsoft viet phan mem cho may imh san 
xuat hang I oat vfti gia chi vai nghin trft lai. Sun cung eft ban mot 
he dieu hanh canh tranh, nluing khi Microsoft mfti phac than 
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mor phicn hnn Windows viet cho cac may chii gia cao iht cudc 
danh pha ciia Sim vao ihe gidi may iinh ca nhan rrd non khong 
dang k C\ Nhu'ng link li i dung mo ia Gatos cung dupe Jung do 
mo la MeNealy: chain chi, cite ky thong minh, canh tranh kinh 
killing. Ca hai deu cd tihrtng phu ta hiou chieii, sang sudt chu 
khong phai la nhnng kc chi bier vang da. Ca hai deu cd cung 
phong each quail ly rat cung rfm. Gidiig nhu Gares, Me Nealy 
ngay lap tdc l lid thacli mot nhan vien mdi, min gan that manh 
xom cd la hay anh ta cd “hat” lai hay khong. Cluing han, George 
Paolini hit dau lam vice tai Sun vdi uf each la ray so an dien van 
cho MeNealy. Chide gap true liep vdi dng chu mdi dien ra tai 
Jakarta, ngay khi mdi Ml dfui chu von edng tnc hai man xuyen 
A. Nhicm vu ciia Paolini la viet mot hai hao Ju lich do dang 
dud'i ten cua dng chu rren muc kinh Joanh cua to 77u. j Noic York 
/hues. Paolini quail sat khi McNealv dang ran gnu vdi mor dng 
phd chu tjele Va, thay vi tii gid'i rhiou minh, MeNealy quay sang 
anh ra va quat: “The chuycn ciia anh la giY\ Paolini nhac dng 
ve nhicm vu minh dupe giao. MeNealy hoi mdi each chain hiem: 
“Vay tat sao anh khong ghi chop?”. Gid day, khi cd nhieu nam 
quail sat MeNealy, Paolini hiou rd ring phan dng khong kern 
phan ehua cay cua minli lai chinh la phan dng hoan hao nhat; 
u Bdi vi dng khong lam nidi vice gi dang dupe ghi chop lai ca." 

Gales va MeNealy khong cung trong mor vbng iron, nlufng 
khi dudng di ciia ho gap nhau, rd rang la ho hi keo lai gan nhau. 
Ca hai deu dong vai trd gac ciia tai dam cudi cua David 
MarquarJt, nha tit han mao hiem da rot von cho ca hai edng fy 
vao nhu'ng nam dau tidn. Dien ma moi ngifdi nhd ve hai ngudi 
ire mg huoi tide chieu dai sau do la ca hai deu dung trong mot 
gdc. Ban nhac cd hiou (.lien, die ddi cd khieu vu, moi ngudi cd 
qua lai, nhu'ng - ihco nhif Idi Stephen Manes va Paul Adrews, 
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Jdng i;k gia cua a ton - ca hai den rd rang In dang cn g;1 ng 

dat difi <ic mol ibuiing vu hap dan nao day. ("a hat ngu'dt dCu rat 
giau lham vong khi mdi budc sang nidi 30, va ddi vdi ho aide 
song la cong vice va edng vice la elide song. Tai sao lai plant I Tuva 
phi mot ngiiy nang dep o’ thung lung Napa (California), khi con 
co t he kiem rien? 


McNlcaly phat bieu Iren to' CornpwrerVfTrki van nam 1992: u Toi 
coi Gates In ddi thu rar nguy hiem. Tdi chfing bao gin ndi ve ai 
tot dep nlui theT Hai vi thu Imh chien binh nay chile chfm sc 
ci> va chain. Ho cd the ram la han he, nlnfng hi) dni Jicn cho 
cac triei ly tay ddi trong the gidi vi rinh. (hires la mot plian cua 
dam dong nhfing ngu'di coi may tinh ca nhan la cd may thbi dat. 
Hay la nhfing ngirbi hang nam van tu tap tai Chudng trinh nghi 
sif ci'in Steward Alsop va Dion dan may tinh ca nhan cun Esrer 
Dyson. Tai ca deu rin, nhif ho van tin, van chuyen mar rrdi moc 
va lan mdi ngay, rhng cil mdi nam troi di, may tinh ca nhan lai 
deu dan phat men theo quy hint sit' dung, nhanh hdn va manh 
hem, thuc hien nhfing nhiem vu ma rrifd'c kia ddi hoi phai cd 
mot dan may dfir tien hon nhieu. Nguoc lai, Me Nealy rhu'dng 
khoe rang dng cluia bao gid va Cling se khdng hao gio sd hi/u 
mdi eh ice may tinh. "Me Nealy chua bao gid viet mot dong ma 
nao troii" ddi. Khi mdi thanh lap Sun, dng cd tham dii mot khda 
Jicn ru cn han chi de hieu difdc nhfing gi ma cac nha dong sang 
lap edng ry ndi. Nhung ch^c chin, dng ngang hang vdi nhfing 
ngtidi cd xu hifdng coi may tinh ca nhan la mdi thh do chdi rat 
rot cho vice chdi game va danh may nlnfng lai khdng du do 
hoan rhanh edng vice ihi/c re. Ddi vdi ky si/ cua Sun, so sanh 
may Wmicl vdi may rinh cua ho cung giong nhif so sanh dicn 
ihoai di dong cua dam lhanh nicn 20 tuoi vdi may bo dam ma 
canh sat sif dung trong nhQng tinh huong mot mat mot con. 
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Doi vdi nhung ngudi s{i dung may tinh ca nhan, dudng nluf 
Windows da trd non qua qucn thudc, nhung doi vdi nhdm thii 
hai, the gidi rd rang dang di thco con ditcfng cua Unix, he dieu 
hanh dude da chuong cua nhung thief hi ban ve ho tui, t)ucic hai 
nha khiva hoc tai phdng thi nghiem AT&T thiet ke, Unix the 
hien sue manh edng nghiep du cho cac cd quan chfnh phu giti 
nhftng thong diep tdi mat tft ve tinh va cac ray moi gidi chring 
khoan giao dich nhftng khdi co phieu ldn. Vi vay, tai sao no lai 
khdng the xii ly dude nhung nhiem vu rhdng t hue tag nhd tai 
chudng rrinh xii ly van ban va lu'ii hang tinh? Unix ndi cac may 
tinh lai vdi nhau thco each ma Novell va Microsoft phai md ddc: 
vdi Unix, ban cd the chia sc va rran doi chitting rrinh ma khdng 
lo toan ho lie thong hi lat ngddc bdi vi ban day no di qua xa. 
Ngtidc lai, Windows la flu? dune san xtiar hang I oat, de pha, lien 
ket vdi nhau bhng day dicn va bang dan. 

Sd thieu dong dcu vdi the gidi Unix la mot van de khac, cd 
kha nang khien cho nhieu ky sit phai ghen r; khi ho suy tight v6 
the gidi Windows. Windows la Windows, nhitng con cd Berkeley 
Unix, AT&T Unix, Sun Unix (hay con gqi la Solaris), va nhieu 
tin? khac nftn. Ve cd ban, mdi chddng rrinh dcu giong nhau nhitng 
lai dii khac hiet de khdng the hoan doi cho nhau. Hay tudng 
lifting ve rieng Anh khi dude sd dung tai cac nifdc ndi tictig Anh: 
mot ngddi Luan Don d Ltihhock (Texas) se xoay xd dddc, nhitng 
thii hinh dung ve mot tai xo xe tai dang di tim canh sat hoac tim 
ndi mua xang va hop ddng thufc an ma xem. Cling tlutdng xuyen 
cd nhitng no life rhdng nhat quanh mot phien ban duy nhai cua 
Unix, nhitng tai ca nhitng ngddi irong the gidi Unix dcu tin vao 
tinh ifu vict cua phddng ngtf ban than mot' each manh me nluf 
khi ho tin vao chinh Unix vay. Trong khi do, ch£ do doc tai cua 
may tinh ca nhan Microsoft lai cd the manh rieng cua no. 
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Suy nphl uphiom luc \b 
Microvolt (iu Sun dien r.i Ian dfiu 
tier) vuo mini 199 k khi Micmsotl 
ninj» ra phien bun Windows VI 
(viet ifit cun “new uvhnolopy“ - 
cbm* np.he hum). The«> quane cun 
cua Microsoft, phien I>; i 11 
W indows mbi nhat nay du mnnh 
do linft. hien nhtitip nhiem vti 
i iu'< >c dnv doi hoi ph h cd ham* dhnp m;iv iram va cunu chu> dux: 
nhu’iu* "may shd’cuV m.inh ndi lion vo’i mol can phhnp nhb cht'r.i 
Ja\ mhy tinh. Van tlto'i diem Jo, theo lbi cun chc nha. phan lich 
cone nphc ton I ubi d Wall Si reel, niyon ho Microsoft c lit i m Vi b 
link' inti turnip nhunp efmp da lv.i dan nhom npb din lifting Lu. 
Ai cunp cb ihe ttfbnp tuoiu; dude eanh cue phien kin sau cua NT 
sc* hni mat ihi phan Ibn clufci ibnp on tronr, linh vUc kinh donnh 
i:\ja Sun. Ballmer pini rhfch irnnp cube tin Ini phnnp van to 
Businr's* \V’«*fk. “Day la cd hoi Ibn chi Jo mini lav, mini lay, nim 
la\ mot cai 141 day mbi me". Tu\ nhion, tai c;t mpi npubi 0 Sun 
Jou rav chav NT vbi thni do npuo man ciia nhunp npu'0'1 tin vao 
sir uu viet niinh. Microsnti da ibi ken June mbr npbi mo time mj 
cd ten tuoi ih hang 1 )KL‘ va dom vo phu mich nhdin Nha trinp. 
Mac do vnv. cac chuyen pi a cbnp nphe ciia Sun van eh phan dni 
NT, coi no nlni mbi mu pham may tinh tiio lao. Moi npifbi ironp 
Sun van ndi dun: “NT rat tuyet, nou nlui Jay In nnm 1 $S 7 " 
Nhunp ai clv> r-inp Microsoft la ke hbn hi, nou khdnp ph:ii la mbi 
ihh pt klvic, sc npay lap the hi hude rot ranp ho Ja hi hno vhf 
kinh dnanh tav nan. Sau Jb, mot npubi >e ndi vbi npudi do ram; 
Solans va Unix vilc.fr NT xa den ndi Microsoft ludn I non tut hail 
lump nam trbi lion. 
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Nhifng iif vi tri cao quy nay nhin xuong NT cung dong 
nghln vbi vice hb qua nhieu sai sot trong he dicu hanh rat 
ilu'oc u'a cluiong. Unix van tuan thu chat che vice rinh toan 
ihco dong lenh ma khong cb nhii'ng bicu tu'dng than thicn chi- 
va-nlulp chubt nluf he dicu hanh cua Apple va Microsoft. 
Ngtibi nao khong quen dung Unix thifofng cam thay rat thieu 
mav man. Duong nlur “RTPM", viet tAt ti i “Read the fucking 
manual" - Hay doc ban chi dan khl gib - da vrb thanh cau 
tatSi cifa mieng cun hat ky ngiloi su dung Unix lau nam nao. 
Nhifng dicu day khong cb nghia cb mot ban chi dan day cop 
nam dau do tren gia sneh. Doe ban hiking dan cb nghla la han 
hiet rhng minh phai go “>man" rbi ham Ctrl U hone Ctrl D 
de di ehuyen man hinh len hoac xuong. Ngay ca hen trong 
Sun, nhffng cube eh ion dinh ky van no ra gifia nhung ngu'bi 
quan ly vbi thu ky, hoi vi thu ky lai rhich dung may Apple 
hoac Microsoft cho de sh dung. May Sun ma ho dubc cap 
khong cb nhung due diem chunn cua phan con lai cua the gibi 
may rinh, cluing han nhu' soar Ibi chinh in hoac chuo'ng trinh 
lie h co han, cho phep quan tri vien cb the chi a se ke hoach 
vbi trot ly. Tuy nhien, phan rhua lubn thnqc vc phe rhif ky. Day 
la xu hu'bng lubn xay ra trong cong tv nay, no'i cb rad dong cac 
tin do dich tlutc, han hot deu cb ft nhat mot bring tliac si, neu 
khong phai la tien si (vi tinh). Hq nhin nhan Unix khong phai 
tren phuOng Jicn cua ngtfbi lieu dung ma cua mot ky sit. Va vi 
Unix rb rang uu viet hbn hAn Windows, vay thi rai sao lai cb 
ngirbi ihfch dung Window’s cb chuf? Ho r hu'bng so sanh dicu nay 
vbi vice chon xe Chevette thay vi Porsche. HAu her moi ngtfbi 
khong du tien mu a Porsche va phan Ibn trong so ho deu rhich 
bo truyen life rtf dong hbn la chicc can gat noi rieng rat khb 
stf dung cua Porsche. 




Gi han be l An ke thu dcu ndi nhu nhau: Sun la cong ry ton 
giao vdi toan nhufng ke cuong tin khong the nao chiu ditdc ncu 
co ngUdi ton thd mot vi chua khac. Ho la nhOng dufa tre thong 
minh nhat trong Idp, khdng quen noi vdi y nghl hq cung co the 
mac sai lam. Ncu san pham cur doi thu ban chay hdn san pham 
cua hq, day la vi the gidi “dang hi lam sao day". Mot citu lap 
trinh vien cho biet: “Tai Sun, toi da lam viec vdi nhufng ngUdi 
thong minh nhftt ma toi thng gap. Nhifng nhin chung, hq cung 
co the ngd ngan nhtf phan dong mqi ngifdi”. Di£u nay lai trdf nen 
rd rang hon bao gid h£t sau khi ong nay tuy£n bo sc rdi Sun de 
den laig viec cho Microsoft. Ong ta tdng co gang giai thich rang 
Microsoft dang lam mot viec gi do rat tuyet vdi nhufng vd ich. 
Ong ta noi: “Co ve nhu nghicp doan d day nghl, ‘Tat ca chung 
ta dcu lam viec tai Sun, chung ta se khong bao gid lam viec cho 
ndi nao khac’. Toi nhan lhay khi co ngiidi rdi cong ty, se cd mot 
Ian song cam xuc xuat hien, vii sau do la cam giac bdi rdi. ChSng 
han, tai sao lai co ngUdi rdi Sun de di lam ndi khac nhiG DAn 
dau xu hifdng nay la ke cuong tin hang dau, Scott McNealy. Mot 
cifu quan ly cho biet cuqc phhng van giufa nhan vien va McNcaly 
deu giong mot bai thuyet giao ma ong trudng giao mang md con 
chicn vi mdt long tm: “Ong ay (MeNealy) phan ting vdi nhOng 
ngUdi rdi bo cong ty bftng thai do rat ca nhan”. 

Nhung bai thuyet giao cua McNcaly khdng chi danh rieng 
cho bo tdc Sun. Cuoi thap ni£n 1980, vai quan tri vien cua 
Lehman Bros, cong ty mdi gidi ldn d Wall Street, da bay ve mi£n 
ray de gap gd McNcaly va cac quan tri vien khac cua Sun. Van 
de la hai edng nghe canh tranh, mot cua Sun, mot thude ve lien 
minh cac doi thu canh tranh cua Sun, trong do cd DEC va 
Hewlett-Packard. He thong cua Sun chi hd tref cong nghe rieng 
cua minh, bdi vi cong ty tin riing cong ngh£ nay het stic Uu vict. 
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Nhifng ngi/di thudc Lehman Bros khong qnan ram hen nan 
rh:in|L5 ma chi quan ram Jen vice hq c6 the sif l1uiij4 he thong 
cua Sun de giai quydt hay khong. Cong ty cua ho it a chi rif 10 
frion ilen IS men USD van phan cling va phan mem cua Sun, 
trd ihanh mot trong nhung khach hang Ion nhat cua Sun. 
Nhifng cac quan cri viOn khong the nao thuyet phi.ic duoc cac 
chuyen gin cong nghc cua Sun vier lai mot phan trong he dieti 
hanh cua minh. Hq cho rftng non ngdi vao dam phan voi ngifui 
dang Jan se gi<\i quyet difoc vftn de nay. Nhifng ngifoc lai, 
Me Nealy da co mot hai dien Thuyet dai 20 phlit ve vice han cong 
nghe cua Sun, van de dang difOe DEC, HP va cac nha han hang 
khac cua Unix thue day. 

Mqr cUu nhan vien cua Sun kc: 

“Trong khi Scon noi. toi nhin quanh 
cAn phone. Ir nlvAt moi ngUdi difufng 
nhif khong difOc hanh phiir him. Day 
la mot khach hang quan trong den 
de thuyet irlnh vfii vi Giam Joe Jieu 
hanh trong mdt gid, nhifng ong av 
khong nghe, ong ay cut m;u me noi ve tal cii nhifng sai stir xay 
ra Joi vdi DEC va HP". Niem tin manh lidr vao tinh n:lng uu 
viei va kha nftng rich help ciia nhGng san pham m;t nhan vien 
cua ong da ran ra that dang kham phuc, nhifng no con Hm tliay 
mot diem you cO han rrong tinh each cua ong: McNealy gan nhu 
sTj hifu mot nhu can sum nhien ve vice ui xem la cuoc cliien 
khong can siic ma ngudi tot chong lai nlulng the life den toi cue 
manh. Trong nhufng ngay ddu nidi thanh lap, ke rhu hang dau 
cua Sun la mot nha san xuflr may ehii kinh Jich mang ten 
Apollo. Vao rhn'i diem Sun hop nhal. Apollo da la edng ty lam 
An rqng rfu Uin gap nliieu lan so vdi Sun. Nhifng Apollo han mot 
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h£ thong dtic quy£n, 
hav con gqi In hr 
khep kin: may tinh 
cua hq chi hoar dong 
veil phan me in va 
phi.i ki£n Apollo. Sun 
chap nhan chien luqc 
ngifqc lai, ban cai gqi 
la hd mti, cho phep 
ngiitii suf dung lima 
linh kidn ban san ciia 
cac cting ry khac 
lihan. Trong rhifc to, ngifiti sfr dung may cua Sun butic phai nuia 
I in h kien lap ghep cua Sun va ph&n m£m rieng hict cua Sun, 
nhifng day la mot chien lifclc ban hang thong minh, va it nhat 
la trong then gian truck niftt, no giup cho ngifOi suf dung ri£r kicm 
di/qc rat nhieu rien. Mot mar, McNealy coi canh tranh la mot 
c.uck chien giffa dan chu va ttf do, mSit khac ting cm day la bit 
chuyen die. Chicn dich quang can cua Sun duqc dnt ten la “He 
thong inti cho dftu oc mti\ 

Mot cu’vi quan rrf vien cua Sun noi: “Scott lutin lutin co rdt 
nhieu ke thu. Ttii nghl rhng mot trong nhifng khoanh khac dang 
ttf hao nhat cua ting ay la khi ting tluiyet phuc duqc ngifOi phu 
trach ricp thi cua Apollo la Ed Zander v£ lam vice cho Sun 
(Zander sau nay la giam doc di£u hanh Sun). Cu nhir the ting ay 
dim dau cua nhii vua chiC'n bai rren cqc 1 ’. Sail Apollo, ke thu la 
IBM va DEC, khi ca bai cting ty nay tham gia tlij tniting may 
chu, va th$m chi ca cting ry Hewlett-Packard Jang kmh, sau khi 
ngiftii hang xom cua Sun dong tai Palo Alto mun lai Apollo. Htii 
dSu rhap nitin 1990 , nha ph£ hinh cting nghicp Richard Shaffer 







tiJng vict: “Cac cong ty khac c6 sU canh tranh, Microsystems cua 
Sun co ke thu”. Sau khi McNealy phat bidu tai cau lac bp 
Churchill, mot to chUc dich vu cong tai Silicon, co ngUdi hoi ong: 
“Scott nay* di£u gi co the ngan ong lai dupe?”. Va ong tra lTli: 
“Kryptonite”. Trong tranh biem hpa tr£n bao, ngUdi ta li6n tuc 
dung td “hdn xUdc” cho Sun va “tu man” hoftc “kicu ngao” cho 
vi Giam doc dicu hanh cdng ty nay. Thdi diem toi te nhat cua 
Sun la nam 1987, khi ho thda thuan vdi AT&T de viet mot 
phicn ban hpp nhat he dicu hanh cua Sun va AT&T. Mot ci.ru 
quan chile hang dau cua Sun cho bidt: “Thai dp cua chung toi 
la A Me kiep, gid day da sd hQu Unix rdi, chung ta se nhet no vao 
hong cac anh, cho du cac anh co thich hay khong, HP, SGI 
(Silicon Graphics), IBM. Cac anh se phai lam theo each cua 
chung ta. Gid day, chung ta da lam ban vdi AT&T, vay thi me 
kiep cac anh neu nlui cac anh khong thich th£\ Chung toi da 
trd thanh nhtfng ke khdn nan den mile cho mpi ngUdi trong the 
gidi Unix cd ly do de tap hpp lai vdi nhau. Chung toi qua ngao 
man va ho quyet dinh day cho chung toi mot bai hoc”. 

Cac dot thu cua Sun thanh lap mot td chuc co ten gpi la Quy 
phan mdm md (Open Software Foundation, khien cho McNealy 
phai noi dua r$rrg cac chuf cai dau lien cua td chile nay cd the 
dupe hieu la Oppose Sun Forever - Mai mai chdng lai Sun), 
nhung rdi McNealy chi tang tidn cUpc len ma thdi. Trong mot 
cupc gap vdi td Bttsiness Week, ong da vidt ten cac ke thu ldn cua 
minh len mot tam bang trSng. Khi bo tri nhtfng ke" hoach dai 
hdi, ong danh dau X len moi ke thu. Ong ndi: “Khong the ngfin 
chftn dupe”, khien cho td tap chi mo ta ong la mot “ke cudng 
tin... n5m lay ttfng cd hoi chd nhao ke bao ve gia nua cua nganh 
may rinh”. Nhu da hufa, McNealy vUpt qua cac doi tac tai DEC, 
HP va IBM, dan dac Sun tdi vi tri cao nh£t trong llnh vpc may 
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chiL Nhifng dong thdi, no life thong nhat the gidi Unix cua Sun 
va AT&T chi khicn cho no them tach hict ma rhoi. Mot cifu 
quan chi3c cua Sun ndi: “Chung toi chdi ngay trong lay cua 
Microsoft 

Nhiing hat ke ly Jo la gi, Me Nealy vSn eftn mot ke thu - cang 
ldn cang tor - do tap hop quan sT cua minh. Ong giong nhif mot 
cau thu khuc con cau chon doi thu ldn nhat trong doi doi 
phifOng, quat anh ta xuong sail dd chufng minh rang minh khong 
he dqa suong. Cho du Sun co thich hay khong thi ho van co 
mot ke thu nidi rat manh trong Microsoft, dong nghia vdi 
Me Nealy cung co mot ke thu nidi. Tat ca nhufng gi ong can la 
vu khi. 



CHUdNG 10 


Sif phat trien 
cua Java 


K hi xem mot ai chdi khuc con cau, 
ban co the ndi difdc rat nhidu ctiou 
vc anh ta. Scott McNealy se la ngirdi jfiu 
lien thifa nhan rfmg ong khong phai la 
ngndi khco nhat hay rai gidi nhat tren 
mat bang, nhifng ong chili difdc. Ong 
eh mb la ngifdi dao qua bong ra khdi gdc 
hoac giao bong vdi doi ban. Khong nhanh him tren doi giay 
trifell, nhifng ong se ghi ban King each chen qua hai hau vc va 
rdi vui nay bong. Va ong la ngifdi sdi ndi: ong luon la ngifdfi dan 
rien vo vao lifng ddng dpi khi ngudi ay chdi tot. 

Cac tran dau giai cua Lien Joan khuc con can dude to eh tie van 
cac toi thti Ba, ihuf Bay va Clui nhat. Bat ko ban biu den dau, neu 
McNealy co mat trong thanh pho va khong cd hen lam vice, the 
nao ong cung cd mat trong item thi dau. Ong sc nguyen rua doi 
chan cao su, lich lam vice va nhifng gid tu lung trong ghe” may 
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bay, nhung khi dpi ciia on** da fl tron mfu hang, ftng sc co mat !i 
dfVy, ngny ca khi JiAu Jo co nglua la irong 6ng nhu the s&p plvai 
chju mot cofn nhoi man co tint. Khi tran dau ket thuc, ong so la 
ngudi co hui bang bam nhicu nhat, giong nhu can thu co lx) dAng 
phuc ban nhar crong mon lx'mg chav. Patrick Naughron, cUu nhan 
vibn cira Sun da lifng co vai nam chut cting dpi vdi McNcnly, noi: 
"Scott la ngn’Oi siting chon lan do hu d;ip cho lai nAng. Khong co 
ai ghcr sir that bai tion mat bang bhng Scott. Va khong ai chon 
lan nhicu hon ong ay khi da hoan man cay cti. C)ng ay la mot cAu 
thu ldn, rfing It ft mg voi qua King va khong bao gid nga". 

Ca bai da choi King ctmg nhau Jtick: vai nam m;i khong mot 
lan Me Nealy hoi Naught on vo cAng vice tai Sun Sail trim dan, 
cn hai ihiidng di an nhau tai Dutch Goose va dot khi An tbit 
nudng tai nhu cua McNcnly o vung mii ven bion, cting vdi Marm 
va c;ic thanh vien khac cua dpi. Rn rang la McNcnly da do hoi 





vc Naughton, va co the ong da hied rAng a ah ra la ngiidi phu 
trach mot nhom nho cac ray lap trinh vien elf Young Turk hang 
hai muon thay den moi thd hen trong Sun. Nhiing chi trong nam 
1990, khi ca hai ngildi dang xem ban tin NHL (giai khuc con cAu 
quoc gia) tren kenh HSPN va Naught on bao vdi McNealy la anh 
ta muon rdi Sun, hai ngitdi mdi hat dau noi chuycn nghiem tuc 
v£ si t nghiep cua Naughron. Con tre va giau rham vqng, 
Naugluon da chan ngay cai canh phai chien dau vdi cai ma anh 
ta goi la “khang the hop nhat M hen trong Sun, chuyen hbn rut 
phan racm cua ban than anh va dong nghiep cua anh, vi vay 
anh da chap nhan lam vice cho Steve Jobs tai cong ty con cua 
Apple co ten la NeXT. Ngay lap the, McNealy xoa diu y dinh ra 
di cua anh ta hang each hu'a vdi anh chang Naughton 25 rudi 
rAng Sun se thay ddi. Naughton van khang khang vdi y dinh cua 
rninh, vi vay McNealy thay ddi chien thual: Tnfdc klu di, anh 
hay giup rdi hoc difoc kinh nghiem nay. Ong noi: “Hay lam on 
vice e-mail va noi cho toi bi£d anh se dan xep nhu the nao neu 
anh la Tlufdng de”. 

Naughton hoc bach tat ca sif thAng than cua mirth vao bde 
thif, den noi cd dong nghiep da mo ta rAng day la “mot tieng 
rhet hoang da”. Anh ta ndi dien len vdi tab ca nhufng gi ma anh 
cho la sai lAm hen trong Sun, trude khl bay to y kien ve dtf an 
ma anh da bo cong sdc trong sudt hai nam n/fli lam vice tai Sun. 
CAu tra ldi cung rad McNealy; dng dap lai sii ch? trich cua 
Naughton chi hAng mot cau duy nhad: “Cd treo day di, toi se 
xem xct’L Vai ngay sau, mot phu ta McNealy drfa ra de nghi tang 
luOng cho Naughton, kem then nhieu cd hoi rad rpng rai. Ong 
con de nghi anh ta giCf mot chdc vii quan trong irong mot nhom 
mdi thanh lap nhiing nhiem vu cua nhom nay map md den mufc 
khdng ai hied day la dd an phan mcm hay phan cung ca. Jobs 
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14iAn soi Ion khi h;u ni»ix‘Ji noi chuyen voi nhau vao cuoi man 
Jo, Jau lien la qu;it luring anh ta, >au Jo chuyen snnp n^oi njjno, 
va mi l.ii jiifin Jijf tiW lai khi Nnughton khoiiLj he xony chuyen. 
McNealv Ja Iran elm anh in m<)t co hoi khien anh tn khoni* the 
nno ho vti Ji/Oc. Dion kv tlicu la Nauijhton gift Jay chin Hath 
nhium lap hop mot nhom J <5 linh loan xum Sun eh i he kiem 
lien nhii’ ihe nno tronu the cnc thiet hi nho he chav Knn' 
chip may tinh (chnnj4 linn nhu' Jien thoai ill dong va may linli 
cam lay), linh vifc mil trong coni' ty eluia co ai thong irj ca. 

Vai nain mfiVe, Naughtnn nioi cln la nioi sinh vien kv mihe 
cun Dai hoc Clarkson nho he rai New York, JifOc nguoi ia hict 
nhieu voi lif c;ieh la mol van Jong vien klnic eon can irom; gi;u 
NHL hdn In ky sif phnn mem. Ault nop Jon xin vao Miciosotr 
ilium*' coni' ly nay Ja giii tluf lif choi vi chi muon ruyen ngifiti 
tii nhtfng iri/Onu Ja difOc chon san. Clarkson co hai chive ma\ 
chu mua iif Sun, vi the anh l;ui ho si Jen Jay va co Jifoc moi 
hiu phdng van voi James Gosling Jane tren to’ New stork (goi ong 
nay la “lap irinh vien moi nil at the gioi"). Gosling co ve ngoiii 
rai giong Diic Phau Jau hoi va Je ria vhi nlifmg s/i loc van*' hoe 
euon xoiin, rii xiiohg 
qua co no. Gosling ngu\ 
lap tiic lhay thick anh 
chan*' Naught <m liWng 
hifi’fng nluing tai gini. 

Anh chang sau khi 
hi van i at ky i hi rot 
n.i'hiep Ja Ji ve mien 
lay va het siV ngne 
nhien khi kh/un pha ra 
r.inj! Tin ini'. lung 
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Silicon Cl each Los Angelos qua xa. Tdng chdi cho ddi hong da 
d trUdng phd thong, kill vao dai hoc, Naughton nhanh chdng 
rhich nghi vdi chicc gav khiic con cau, Ca hai kv nang nay rat 
co Idi cho anh khi lam vice cho Sun, hdi vi cong ty nay giong 
nhu mot khu trai ngii tarn: cang chdi the thao gidi, anh cang dc 
dude lanh dao cong ty chu y tdi. Naughton may min dUdc bo tri 
mot can phong sat vdi phong Gosling va dicu nay gdp phan rat 
ldn vao qua trinh thang ticn sau nay cua anh of Sun. Khi nha 
dong sang lap Sun la Bill Joy, mot ttong nhCing chua te cua the 
gidi Unix, tat qua dc kiem tra ticn do cong viec cua nhdm 
Gosling, Gosling da you cau Naughton, luc nay mdi 23 tudi, thuc 
hien ban thuyei irinh. Trong nhffng ngay dau d Sun, Naughton 
ngay thd den mile coi Joy la mot ngudi quan ly hac rrung nhung 
miii vao cong vice cua ho, cho den khi anh ta nhin thay so huy 
liicu nil an vicn cua Joy: nhan vicn so 6 cua Sun. 

Mac du vay, cudi cung Naughton cung hoc dude hai hoc cua 
minh. Anh chdi tro kinh doanh cung nhu cheSi khiic con cau, 
ngang cao dau, I non d girta moi thu, va la ngudi dau ticn khieu 
chicn. Anh cd the iratih luan ve cac chicn hide kinh doanh 


hang tieng dong ho, hao hue den mile, lao gan cai nliau vdi 
nhung ngudi ndm quyen neu nhu dicu day la can ihict do hao 
vc cho mot dd an ly rhu. Ddi vdi Gosling nhu the la da du va 
khi di/dc cat nhac len mot vi tri cao ho'n trong uy ban thict kc 
phfin mem cua Sun, dug da dua Naughton vao vi tri cu cua 
minh. Thco n tiling thong tin cd dude, Gosling la mot khoa hoe 
gia may tinh xuat sic nliu’ng lai la chu cun con trong the gidi 
chmh tri hdn don cua Sun. It nhat la vao luc day, Gosling coi 
Naughton la mot c huy on gia cong nghe sic sao, may min, thde 
sif yen thfch khia canh kinh doanh mqi thd. Ca hai lai riep rue 
cung lam viec trong du an hang Aiu day mdi me nay, vi no 
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khien cho ca on 14 ihny lan anh h<K tin hicu hiet chink iri cun *4 
hiii limp. 

Vai ray lan luvOn n Sun ihuyet phuc Nauphrun va Goslinp 
rhnp hy vonp tiny nhfvr cun ho la dupe fhi/c hion du an o’ hen 
nponi Jifdi l6p vo hi mat. C'hi can tan ra cm nui cue ky sU ppi la 
“Skunk-Works” (nili rhicr ke may hay do rham sieu mat cua 
puan dot My), nhnm ciia ho so t:6 dupe tin'll pian va sir tif Jn Je 
tinh ui;in mol each chinh xac dicu ho Jan 12 lam. Day chinh la 
qua rrinh 111a Sreve Jobs rao ra Macintosh, va la qua trmh mil 
Bill Joy va 0011,14 sU da tliiet ke ra lie tlionLj irao dui file lion 
111.111*4, t16 thanh ihanh u/u phan mem I6n nhfit cua Sun. Bill Joy 
C'iai rhich: “Du an Skunk-Works cd npliTa la khonp can phai limp 
phi tlidi pian cho vice hoi hop do *41/11 l Inch Ji ,14101 tliicli Ini vc 

nhunp ei ban so ram''. Vai nam trunc, 
Joy don Aspen (Colorado) do \ay ti01114 
cai in;i 61114 14 pi la Small Works, mot 
phimp thi nphipm nho each xa 1611)4 
hanh ilinli eiia coup, ly. Me Nealy do xuat 
rfmp ho nen dal ten cho chien dkh la 
“Du an Stealth" nhunp Nauphi on, 
Goslinp va nhun.14 npUoi khac da chon 
cai ten “Green" vi so* rfrnp mot cai ten 
bi hiem so khien cho nhieu npiroi chu y 
don dir an ciia ho. Ho c6 linli tie cho quy 
1116 ciia nhnm lhai nhn (nhU loi 
Naught on noi: “nhn din mite Jii *.16 16 
elute hop chien lifpc qnanh nipt o;ii ban 
dun tat nha lump I mnp Quoc 111a 16: 
u’n ihieh"), va moi ihimh vie 11 deu phai 
the pifr bi mat. Tmnp sunt vai tluinp 
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lien, Naughton, Gosling vii may ngikfi khac da gap gd Joy va 
ngiidi dong sang lap Sun la Andy Bechtolshcim lai nha cua Joy 
d Aspen, vdi hy vpng “hat diidc lan song lidp thco, ngoai iru 1 
tnfdc hot chung la phai bier diidc Ian song ticp then la gi”. Tuy 
nhicn, sau do, ho phai iif life canh sinh la chinh. 

Thang 4-1991, vdi rinh th^n gifi hi mat tuyet doi, ngoai mi 
Me Nealy va mot vai nhan vat hang dau cua Sun, mot nhdm ky 
sir bon ngirdi da thue mot van phong nhd each tru sd chinh edng 
ty vai dam, noi ho xay dung ke hoach ve chien fbring cua Sun 
trong the gidi cac thiet hi ticu dung nhd khdng suf dung 
Windows. Joy sc dong vai trh doc edng va lien lac vdi nhdm 
quan ly cao cap, nhifng dng ta song each day hang ngh'm dam. 
Do la con diking lunh rhanh dii an mn sau nay san sinh ra thu 
ngdn ngii lap irinh cd ten goi Java, trd rhanh thuf vu khi hi mat 
ma Me Nealy van them muon cd dupe trong tran chien vdi Bill 
Gates. Mqi ngiidi lai cang ky vpng hdn van no khi dii an Green, 
sau hai nam ra ddi, da difdc diia van cac van phong d Palo Alto, 
nOi ning hinh rhanh lien minh cua DEC va IBM nhhm can trd 
no hie cua Sun (vdi sif hd tip AT&T) trong vide ticp quan the 
gidi Unix. Sau nay, Sun da chi hang chuc tricu do la triidc khi 
san xuat dupe mol san pham ma cd ngiidi eh dng minh la xtfng 
dang vdi dong tien hat gao. Dpt nluen McNealy, mot ke khet 
tieng la ha tien tufng treo tarn hien “Vicn chde dicu hanh re 
tien” trong van phong minh, lai ndng long ndi chuyen lam an 
vdi Naughton sau nhCing rran dau. 

McNealy hoi: “Mui chuyen the niioJ" 

Naughton ludn Ira lo'i: “Rat rot.” 

“Dude, toi tin anh trong chuyen nay.” 

“Ten hiet, tar cam (in anh.” 
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McNealy hoi con chicn tre cua minh: “Anh khdng dinh clnfi 
tdi clay chit?” 

Chicn djch Skunk-Works dong nghla vdi vice Green ciing sc 
gidng nhu bao edng ty mdi rhanh lap khac cua Thung lung 
Silicon. Vi vay, hay hinh dung ban ghc trong mot van phong 
khd mo ta, vdi nhOng con ngu'di di chan triin, mac quAn cdc. 
Nhufng chiec hop banh pizza rdng chat dong trong mot gdc nha, 
rrong mor gdc khac cd tihicu vd Ion Coca-Cola den mdc ban 
nghl r^ng sau ngu'di nay la nhufng kc song sot dang chuan hi cho 
ngay tan the. Nhufng bo phan ben trong cua may tfnh xach lay 
cac loai, cac kich cd nam rai rac khfip nog va thinh rhoang lai 
hoc mui chay cua que ban va lap Ide tia sang til nhufng phan 
cilng bj dap vao nhau. Ho mua ruing thung kem thdi rdi tinh ticn 
cho edng ty, va ho til nhu minh dang dildc nhif vay. Mot quyci 
dinh quan trong difdc dua ra khi dang ngam minh trong sudi 
mldc khoang hd Tahoe (tai mot nha nghl an difdng danh cho 
quan tri vicn cua Sun, Nnughton da phai len vao vi elide vu cua 
anh khdng dii cao trong bang to chile cua Sun); cac quyet dinh 
khac dildc thao luan luc dang ngftm nhin dinh Rockies d Aspen. 
Ngoai ra, con tluldng xuyen cd Idi do nghi ve nhufng trai nghiem 
de mang lai khdng khi phan khich cho cau chuyen, va tat nhien 
cd ca vi du ve chuyen lam hay pha dtfdng nhif dildc phan quyet 
vao thdi khac cuoi cung triidc gid da dinh, giong nhii mot qua 
bom dildc thao kip no vao cuoi moc bo phim Hollywood, khi chi 
con vai rich tftc nifa la no tung. 

Bai bao dac biet dien hinh, du viet ve Sun, Netscape hay bat 
cd cong ty nao trong so hang ra edng ty rhanh edng cua Thung 
lung Silicon, deu lang man hda nhufng thicn tai nay trong cong 
vice, nhifng rrong do, cac nhan vat nay lai phai thife te va dang 
tin nhif hat cd ho phim mua he nao dildc ham mo. Song song 




vice xay clung mot cau chuyen hap dan, tac gia cht/a bao gid dam 
hao tinh rhi/c tc nhieu den the. Tai Netscape, co nhifng irftn 
hong da cun dan van phdng, thlnh thoang la nhtfng chau bia say 
hi rl, va nhufng ngadi lap di hilt huoc trum chan luc lam viec. 
Andrcssen lai xe vdng quanh thung lung trong chiec Mustang 
mau do keo (trade khi mua chicc Mercedes thdi thadng cd trang 
hi dan nghc nhac gia 3-000 USD), xa day vo hop pizza va gdi 
Oreo rong. NhUng de ddi lay rat ca nhufng phat hieu vo tan ve 
si/ soi ndi b Netscape trong hie viidn len trb thanh cong cu doc 
ladt thdo'ng mai dau tien cun the gidi, cac ky si/ phln mem cua 
cong ty difdng nha da danh gia mot each chan thiic ve cube song 
cua tninh khi dat ten cho cac phdng hoi nghi trong toa nha 
hftng ten cua cac nha tu ndi tieng. 


Trong dif an Green, tbng cd nhOng thdi diem hicp trO khi 
vice ndi chuycn cau true noi bo vdi mot dong nghiep ciing giong 
nha dau dc cua thin Ida, nhu'ng sii that lai het stfc tran the. Do 
la nhflng cap vai cong xuong vi ngoi qua nhieu trade may tinh, 
cd cd co rhftt lai, mlt hi nhiem ban vi hi dui hlng nhifng ngdn 
tay day cau ghet. Vq chong cai co, quan he chfun dift. Suf hinh 
thanh Java la mot cau chuycn ly ihu, khdng phai vi dd la chien 
thing vang dpi cua Cac chuyen vien ma la vi dd la cau chuycn 
vc nhifng sai lam, nhifng Ian chcch hadng suyt tu mang, va 
nhOng dau da trong noi ho cong ty. No con la sa chia se ve 
nhifng khoanh khfic sang tao tUOng lai ly ky, nhOng nhifng 
khoanh khlc nay cd xu hadng trb thanh nhifng dau cham d cudi 
nhufng cau rat, rat Jai. Thanh vien du an lam vi£c hay ngay moi 
tuan, irung hinh 12-14 gib moi ngay, rrong hdn hai nam. 
Naughton hi thadng dau gdi luc dang chofi khiic con cau nhi/ng 
ngay horn sau da ngdi go may tinh trong phdng hoi Stic. Gosling 
bi vd khuyu tay trong lln dau tien xd giay ra sfin: ong ta ciing 
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thric hicn cong vice ma hoa khi dang hoi sdc. Viec Gosling lam 
vice 80% so gid moi tuan khong giup ring ctfu van driOe curie hon 
nhan dau tien cua minh, va no ket thuc then nhri mo ta cua 
Gosling: “mot cuoc ly hon hon don”. Lien tuc dring hen bd vric 
tan vd, thanh vien rhri bn cua nhdm dri an da noi khong ngring 
vc vice bo iron tdi mot tup leu tranh d Costa Rica. Naughton bi 
cbring gh)t cd mTit. Ddi khi, anh cri nhin cham cham vao ngdn 
ut va tri hoi xcm bao gid thi no ngring co giat. 

Ho khdi dA li vdi bdn ngridi va nhanh chong tang len 6, roi 
co le 10 khi ho s;1p sifa tao ra dridc thanh pham. Diem chung cua 
ho, ngoai tai nang, la moi ngtfrii ddu tit cho minh la mot criu 
ehien binh thriring tat, bat man cua Sun, tring trai qua cam giac 
that vong khi nhin thanh qua lao dong chef trie tridi vi ly do vd 
vfin nao do. Mrit trong nhring sang tao buon cadi cua ho la cau 
lac bo Khong tinh hoan (No Balls - NBC)- Ncu driric xac nhan 
la xring dang, ngridi driric gidi thieu vao NBC se phai trai qua 
mot budi le. Naughton noi: “Van do co lc la chung tdi co qua 
nhidu tinh hoan ma lai khong co du dau oc, xct vc mat chfnh 
tri’*. Khi khong phan nan vc nhring the Iric cAm quyrin, ho lai 
than philn ve nhau. Thdi ban ma ho tri dat ra cho minh den 
roi lai di, va trong 9 thang tiep theo h<> ngay cang trd nen cau 
kinh va thridng doi pho vdi nhau hrin. Naughton during nhu con 
nhri rat rd tam trang trong nhring Ian c?ing th&ng vdi Kd Frank, 
chuydn gia philn cring cua nhdm: “Tdi thtiring quat mSng Ed khi 
co van dc vc phan cring ma khong co ly do chinh dang nao ca, 
va anh ta ddi xri trd lai vdi tdi con tdi tc hrin”. Moi quan he 
giria Gosling va Naughton trd nen dac biet cang lhang. Ho gap 
nhau vao cac ngay thri Sau, nhring mot thrii gian hq tri hoi tai 
sao lai phai phidn phric nhri vay, trong khi vice gap gd chi d£ 
the che hoa tran dau vui vc hang tuan cua Gosling va Naughton. 
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Cite lap trinh vien gqi do la 14 c hoc hanh quan tuf than". Trong 
mini he, trade khi ca nhdm da djnh dim ra ban gidi rhicu cho 
Bill Joy va vai fanh dan khac cua Sun, hq da rhi/c si i song tai 
van phdng, vai ngay mdi ve nha mot lan chi de ram rufa va thay 
quan ao. Van thdi diem do, Naughton udng tdi 8 Ion Coca-Cola 
mdi ngay, Chuyen phi thu'dng xay ra sau khi ho san xuat difctc 
nguven mfm hoar dong. Mdi thanh vien nhdm nghien cdu daqc 
tra mot khoan lifting huu htnh va dude trao at hoi muu cd phan 
cua Sun. Nlufng cd ft nhai hai thanh vicn thuqc nhdm da an tU 
hoi rhng tai sao hq lai lam vice vat va nha the cho Sun, trong 
khi ho cd the lam vide vat va khdng kem cho ban than hq. Ncu 
day la edng ty cua hq, it nhat hq da cd the lain giau th nhdng 
gid lao dong cUc khd ma bo da phai trai qua. Mqr nhdm nhd 
dan xcp mdi Joy va Bcchtolsheim cung an trim. Bechtolsheim cd 
xu hading coi bade khdi dau nay la sU danh cap tai san tri rue 
cua Sun. Sinh ra va ldn len tai mot chi trXn nhd d mien Nam 
niidc Dufe, Andy Bechtolsheim kien tri giai thich: “Xin loi, 
nhung each nay khdng dUdeT Mql lhanh vien cua nhdm rif hd 
ngay sau khi ket thuc bu'a an, thSng tbSn mql each de hieu ve 
tat ca nhOng gid ma anh da lao dong nlufng lai hoan loan mu 
til ve long tham cd hufu trong vd kich quyen hie. Nhufng ngUdi 
con lai trong nhdm lai cd xu hadng lay sU kicn nay ra lam trd 
cadi. tl Xin loi, nlufng each nay khdng diftic”. Hang rhang lien, 
cau ndi nay trd thanh diem nut cho mdi trd dua ma ho nghi ra. 

Sau khi san xuat ra san pham nguyen mau, nhdm driric md 
rqng va chuyen sang lam an ldn. Da an difc.it doi ten thanh 
“FirstPerson" nhang no van la mdt chien dich tham lang ma 
mqi ngifcdi bict den hoan loan dufa tren cd sd am-phai-biet. 
hoach cua hq la ban chip may tinh Sun cho cac edng ty dien tuf 
ncu dung nha Sony va Toshiba vdi gia 50 USD/con, nhang 
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ngiidi Nhat va cac nha san xudt khac deu giai thich rang mon 
kinh tc hoc vc thief bj rieu dung khong cho phep suf dung nhOfng 
con chip co gia trcn 5 USD. Phan mem ma nhom Green hy vong 
ban kem vdi moi con chip cung vi the ma chet then. Then lieu 
chuan may tmh ca nhan, Java doi hoi mot bo nhd tifdng doi 
khiem ton, chi 4 Mb, nhiing nhif the van la qua ldn so vdi nhufng 
gi ma cac con chip re ri£n rrong ditn thoai va VCR co the xii 
ly. First Person khong con la mot bf mat d trong Sun nufa. Bat cuf 
ngifdi nao nhay ben cung bici vc chicn dich hi mat ben ngoai 
co lien quan den Bill joy, James Gosling va mot so ky sd tai gidi 
cua edng ty. Nhifng moi ngifdi chi bict co the, va dieu nay cang 
khien cho cau chuyen trd n£n th&n bi hon. Quy luat bat thanh 
van d Sun la anh difng co lay from nhftn sii d nhom khac, nhitng 
FirstPerson da difOc trao roan quyen hanh dong, co the thue bdr 
cuf ngUdi nao can thiet. Dudng nhit mot nufa sd ky sit hy vong 
rang ho sc la ngddi tiep then diAJc chon, ngay ca khi ho chang 
biet dUOc dieu gi dang diin ra. Trong khi do, hdu nhii tat ca moi 
ngifdi tham gia FirstPerson deu muon rhoat ra ngoai. Ke hoach 
A da to ra pha san hoan toan trong khi ca nhom khong h£ co 
Ke hoach B. 

Mua xuan 1993, Patrick Naughton bier diidc rang bd ph&n cap 
cua Time Warner dang treo mot giai t hiking khong Id cho h£ 
thong phan mem nao du manh de lam xtfdng sdng cho h£ thong 
Interactive TV cua ho. Vi vfty gid day FirstPerson, hai n3m nidi 
sau khi McNealy thach thufc Naughton gia vd lam Thiidng de, 
cd mat trong darn dong do xo den vdi Interactive TV. 
FirstPerson xuat hicn trong mot btia ti£c khdng lo. Nhtfng cudi 
cung, dieu do chi co nghia la cang cd them nhieu ngtfdi, tdng 
cong khoang 50 ngiidi, phai that vong khi Time Warner chon 
doi thu cua Sun la Silicon Graphics. Wayne Rosing trd thanh 
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ngufdi phu trach cong nghc cua Sun khi anh ta tij ha minh xuong 
dieu hanh First Person, chi vai thang trtidc khi thiidng vu Time 
Warner sup do. Cd mdi thd Sau, Rosing lai ndi chuyen vdi thupc 
cAp trong phong nghi cua cdng ty. Chang bao gid co gl cu the 
dc ban cao ca, vl the anh ra noi vc nhdng ke hoach ldn cua cong 
ty. Luon co mdt thiidng vu ldn sAn sang dtitle thifc hien vdi mdt 
cong ty ldn khong kcm. Sau Time Warner se la Sprint, TCI, 
Disney, 3DO, rham chi la mot ke hoach khien cho Sun phai tif 
minh dap nhOng chiec hop cap. Va ncu nhtf khong co thudng 
vu ldn chi cung cd sii ki£n ldn: mot cuoc trinh dien cap sap dien 
ra. Arthur van Hoff, ngtidi do Gosling tuyen vao FirstPcrson nam 
1993, cho bict: <l Vdi Wayne, luon luon la ‘tuan tdi’. Chi co dieu 
chAng hao gid tdi tuan tdi ca”, Cac bai ndi chuyen ngay thd Sau 
cua Rosing li£n rue bi ngat hdi giong ndi kieu robot cua mot 
chi£c may chtii ban dan mang ten “Ke huy diet” dat trong gdc 
quan an tii phuc vu. No ch£ nhao: “Husta la vista, em di”. 

Mdi ngtidi phan dng theo mot each khac nhau. Lap trinh vien 
cd ten Jonathan Payne, ngtidi tifng tharn gia nhom Green trong 
cuoc hanh quan tii than, da bd ra nhicu ngay dao quanh quan 
an tii phuc vu cua cong ty. Payne ndi: “Tdi biic minh den ndi 
tat ca nhdng gi tdi lam trong sudt hai thang chi la chili bAn 
dan”. Mot lap trinh vien khac, Tim Lindholm, danh nhieu rhdi 
gian cho chiec may “Ke huy diet” den mdc vlnh vien bi chan 
thddng d mdt tay. NhOng ngtidi khac bd hang gid tren may tinh 
di chdi Doom hoac ngdi gac chan len ban, doc tap chi ky thuat. 
Payne ndi: “Mqi ngtidi hoan toan bi tram cam. Ai cung den cong 
ty vao luc 11 gid va ve luc 4 gid. Hq san sang dap xe hang ha 
tieng dong hd li£n vao giQa tnia. Cd nhti the sudd ca nAm 1993 
chung tdi chi ngdi vAt va va hy vqng mdt diSu gi do xay ra”. 
Moi ngtidi chi lo bo sung hd sti va hdi do ban be vc cong viec 
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tai cong ty khac. Ngay ca Gosling cung tinh chuy£n tim viec 
mdi, mac du ra di dong nghla vdi dao ngu, sail ba nam vAb va 
thi/c hien mot du an cua ddi ngiidi. Ngay tti dau, nhom Green 
da nhan thay rang ho cAn co mot ngon ngif lAp trinh don gian 
co kha nang tach cac chiidng trinh phan mem ldn ra thanh tifng 
phan nhd co the chay cr£n nhieu thiet hi, bao gom may tinh 
xach tay va dung cu sinh boat nhif di|n thoai hay tivi. NhiJng 
ho phat hien ra rang khong he tfin tai mot thii ngon ngfl nhit 
the, va Gosling rinh nguyen tao ra cai ho can. Ca ddi ong da 
danh cho viec rim ra giai phap dang dd, va dng cam thay hufng 
thu vdi rhd thach mdi nay. 

Nam 12 tuoi, snot ngay quanh qu£n ndi dong do del nat cua 
ong noi, ong da che tao dude chiec may chdi cd ca-rd dien td td 
linh kien tAn dung cua di£n thoai va Livi. Ong song trong vung 
nong thon d ngoai 6 Calgary (Canada). Hang xom luon goi di£n 
d£n nha Gosling d£ xem cau be James co the ghe qua nha ho 
tfude khong: dong cd cua may lien hop gat dAp lai ngdng hoar 
dong. Nam 14 tuoi, mot chuyen di choi cua Idp da diia cau den 
vdi trung tarn vi tinh Dai hoc Calgary. CAu ghi nhd nhtjfng ma 
so ma nhan vien trddng dai hoc nhap vao dc sau do co the tiep 
cAn phdng may. Nhitng ngay dang le phai ten ldp thi cAu lai 
danh dc doc tai lieu h tiling dan vl may tinh va tti hoc each lap 
trinh may vi tinh cua trung tarn. Mot nam sau, phdng thien van 
thue cAu be lam viec ban thdi gian dc viet mot chtfdng trinh 
cho phep ho phan tich dtiOc duf lieu truyen td v| tinh. Sau khi 
lay bang tieri si khoa hoc may tinh vao dau thap ni£n 1980, ong 
bAt dau lam vi£c cho IBM. Tai do, dng gdp phan thiet ke may 
chil Big Blue the he dau tien. Gosling phai chiu nhilu bi ctfc roi 
mdi den ngay thai lai. Lanh dao IBM khdng hi co y dinh tiep 
thi thich dang cho co may ma neu thanh cong se lam ha gia 
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thanh nganli kinh Joanli may chu ciia ho. Du an dau tien cua 
dng snu khi chuyen sang Sun cfmg f hnr hai c chd. Ong plu.i trnch 
nhdm ban xuat ra NeWS. mol san pham cho tat ca ddi tilling sill 
Jung Unix, nhung no lai du<tc tung ra khi Sun vn AT&T dang 
co chien rranh vdi cac nhh ban hang Unix khac. Le ra NeWS 
da gianh JifUc tieng tot trong gidi lap tiinh, nhtfng Gosling lai 
nhin no vsVi con mar ginn df/ vi cong siifc Inn di)ng 5 nnm rroi lai 
hi cac nha chinh tri trong nganh pha hong. Va gib day la 
Grecn/FirsrPerson. trien vong thanh cong cun da nn nay dudng 
nhu cung rat am dam. Cam rhay "ycm the. tram uat, va rat, rat 
uVc gian" nhu Ibi bug mo ra, Gosling muon ra di. Ong goi dien 
cho ngUfti quen <7 Microsoft. 

Gosling ndi: “Toi thay 
ho nhu mot lu ihq lAn vci 
rac ,v . Ndi each khac. he.' Hi 
nlumg kc hilt chube, sang 
tao hilng each di copy tac 
ph^m ngUbi khac. 
"Microsoft la cong ty cd ca 
y chi lan she manh Je phat 
trien nhC/ng san ph$m p - Y 
nghi trong dftu tdi luc hay 
giil In 'O, mlnh cd the lam nhCfng san pham thap kbm, nhifng it 
nhat rhl chilng con difOC nhin rhay anh sang nvM trill* - Gosling 
kc. Microsoft moi Gosling lam vice, nhung chuyen den Redmond 
dong nghia vdi viec hi cAt 30% tien luong va mat co hoi so hOfu 
cd phan cd the dang gia hang trAm ngan do la. Phong nhftn sti 
Microsoft during nhu khdng quan tAm ddn thanh tich hay vi the 
cua dng vdi rU each In mot trong nhfjfng tni nfing sang tao gidi 
nhnt trong the gidi Unix. Gosling ndi: “Thong linking, khi tuyen 
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mot chuycn gia hang dau, ngifdi ta phai difa ra daoc nhflng cO 
hoi taong daong’k Nhang phong nhan si i Microsoft noi nlng 
chinh sach cong ty la coi co phan cua cong ty khac bang khong. 
Va ong nghl, that la mot each the hicn tuyet vdi cho ke hoach 
tdng the cua Microsoft, khi cho rang gia tri co phAn cua cac cong 
ty cong nghe can khac bang khong. Gosling noi: “Day ro rang 
la cuoc phong van nhuc nha nhat ddi toi”. 

Mua thu 1993, Scott McNealy difa ra cho Wayne Rosing mot 
toi hau thit: lap mot ke hoach nidi, hoac la chain drift tat ca. 
Trong mot buoi noi chuycn van ngay thti Sau, Rosing hifa vdi 
dpi quan cua minh rang den cuoi nam, ong se hoan thanh ban 
ke hoach mdi, nhifng Idi hda do chi to lam hong them long tin 
mpi ngUdi danh cho ong. Mot so ke khon ngoan cii dem ngifpc 
thdi ban nop ban ke hoach cua Wayne: 29 ngay, rdi 28 ngay. 
Naughton noi: “Cuoi cung rdi thdi ban cung d£n ma khong thay 
Wayne de cap gl nhicu". Rosing diitJc dao tao la nha khoa hoc 
chd khong phai la nha quan ly. Thco ldi mot so ddng nghiep, 
dadng nhii ong da khong con quan tarn nufa khi ke hoach ban 
chip va phan mem cua FirsrPerson cho ngUdi Nhat hi that hai. 
Thupc. ha cua ong phan nan hlng ong luon tranh giao du vdi cac 
nhan vat tai to mat ldn trong nganh. Dadng nha ong co mar 
khap ndi tren the gidi - Hawaii, dao Galapagos, chau An - rat 
ca mpi noi, trif van phong cua ong de dieu hanh FirstPerson. Mot 
thanh vien FirstPerson cho hict: ‘'Ong ay gidng nha ma hien 
hinh. Ca man ban co the rhffy ong Ay d trong quan an tu phuc 
vu mot lan va sau do khong thay dAu nfla ca”. 

Trach nhiem lap ke hoach kinh doanh cho FirstPerson do len 
dau Naughton va Kim Polese, mpt nhan vien marketing chu'a 
dAy 30 tudi, mdi dUdc bd sung vao nhdm chaa day hai thang. 
Polese ke: “Anh cd the noi rAng toi ddofc nhieu hon nhOfng g\ 
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toi mudn khi dat but ky vao http dong lam vice d day”. Hai 
ngi/d; d£ xuat mot ke hoach cP ban: FirstPerson se tach khdi 
hang trieu cong ty da do xo vao Interactive TV va thay vao do 
la tap trung ban cho America Online va cac dich vu mang mdi 
thanh lap khac. Dicu nay cd nghia la dat chan vao dja hat cua 
may tinb ca nhan va Macs. Ban dftu, Rosing ung ho ke hoach 
mdi, nhifng roi dng lai hi nhtifng ngiidi hoai nghi c6ng kich dO 
dpi; bdi vi day la Sun, ndi ma edng nghc gan lien vdi may tmh 
dude coi nhi/ la di giao. Vi vay, Rosing trieu tap mot cuoc hop 
dac biet khong phai vao thuf Sau do luycn bo r^ng ong da thay 
doi y kien: ho sc gan li£n vdi Interactive TV. Naughton dang d 
Yucatan dc thu'dng thuyet vc van d£ FirstPerson, vi the chi con 
mot minh Polesc o' nha de bao vc ke hoach. Cam thay hi rdn 
thtfring den mufc phai bode ra khm phong ngay giQa cuoc hop, 
Polesc ndi: u Wayne la nha khoa hoc vi dai, mot ky sit tuyet vdi, 
nhu'ng chifc Giam doc didu hanh khong han la the manh cua 
ong”. Mpi thif cang ngay cang rrd nen toi te hdn khi Rosing tlm 
each tan cong vao Naughton. Nhifng Naughton phan cong lai, 
chay quanh FirstPerson vdi mot nhan vien nhan stf de thu thap 
tai li£u chdng lai Rosing. Va Rosing phai ra di. Vao thofi diem 
do, hau her mpi ngtfdi khac cung ra di. Ltic cao trao each mang, 
nhdm tifng cd toi 70 ngifdi nhtfng roi giam con 20. Polesc dupe 
phan vao mot don vj khac, nhifng cd quyet dinh of lai du an bdi 
vi cd tin van ngon ngO cua Gosling va nhan thay rang nhdm tan 
ra cung cd nghia la du an cua dng sc that hai. Gosling ndi: a Vao 
thd'i diem do, gan nhif ai cung sd den gan chef.” 

Bill Joy ke lai cau chuyen ve lan dau ticn Patrick Naughton 
tim den nha dng de ban vc chien kfric. Naughton ngoi yen lang, 
mat mot to, vc tram mac di tbiidng den ndi Joy thSc mac khong 
hieu anh ta den day lam gi. Joy ndi bfmg gipng mla mai, nhif 
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the dang ndi ve chuyen chang trai Bill Clinton xau ho khi gap 
cac co gab “Toi nghl rang ca dem horn day Patrick chiftng mcf 
mom ra ndi lcfi nao ca. Toi doan day chinh la anh chang Patrick, 
trade khi anh ra trd ndn riVt ta tin*’. Vai narn sau khi rdi Sun, 
Naught on vi£t mot bai ban tren td Forbes. Anh m<5 dau bang 
each chia se cho ban doc cam giac ve vice ndi ti£ng. Anh noi 
vdi ho, anh co the difa ten toi vao edng cu tim kiem Alta Vista 
va se dm l hay khong dadi 4.000 muc. Ve chuyen rdi Sun, ong 
van cam thay tiec: “Gia sb rdi la chu rich mot edng ry cd 5 trong 
so 10 tai san Internet hang dau tren hanh tinh, the la daefe’k Hay 
hoi James Gosling ve danh tieng cua ong trong th£ gidi may 
tinh, ong se do ca mat. Hay thuf khen dng mdt tieng, ong se lam 
bam cau cam On rat kho nhan thay. NgUOc lai, Patrick Naughton 
se khoe Ta cai mieng day rang bit cua mot cau thu khuc edn cAu 
va noi: “Toi bict’\ khi ban khen anh ta ve mot san pham ma 
anh da gdp phan tao ra. Gosling ndi: “Khi toi gap Patrick lan 
dau, toi thi tc sU thfch anh ta. NhiYng khi suf nghicp thang ticn 
thi ban nga lai rdi ho anh ta. Anh ta trd n£n rat khd ndi 
chuyen . 

Naughton cd edng sang tao ra mot san pham quan trong khac 
cua FirstPerson, edng cu hfdt web vict bang Java cd ten la 
Hotjava. Chinh Naughton da thuc day nhdm minh viet Hotjava 
nhiing Jonathan Payne lai la ngt/di pha vd ban thao dau tien cua 
Hotjava. Tuf cai nhin cua ddng nghi$p, mot toi nOa cua Naughton 
la trong cac cuqc phdng v#n va tren loa dai, anh ta tU cho minh 
la cd ngadi cd edng duy nhSr trong nhom co kha nang ticn tri 
ve tiem nang ihdefng mai cua Internet. Dtfi vdi Gosling, di tru 
tren web la mot trong nhifng quyet dinh cua tAp the, khong ai 
xufng dang cd edng rieng. Gosling ndi: “Mdi ngadi deu nhd den 
cai bong den da tAt trong dau minh, vi the hq cam thay y tudng 




nay hoan toan mdi me. Nhiing cai bong den do rAt la do vdng 
xoay hoar dong xung quanh ho. Trong hoi tifdng, web la di£u 
hoan toan tu nhidn”. Vice First Person tai phat minh ra minh nha 
mot cong ty Internet ngay ddu nam 1994 la cro mia mai Idn cuoi 
cung trong ngon nguf hi danh efip cua Gosling. No dddc vict nhit 
the Gosling luon co mot the gidi iriic tuyen trong dau. Mol ngon 
nguf lap trinh co kha nang chia cac goi do lieu Idn thanh tung 
manh nhd, sau do tai lap lai iron may ngifdi dung, so hot sife phu 
hdp veil mot the gidi ho hep trong nhufng nut co chai cua diidng 
day dicn thoai va modem. Difdc viet do giao tiep vdi nhieu rhiet 
hi nhd khac, ngon nguf nay ede ky hoan hao cho mang ket noi 
vdi nhieu may tinh va he dicu hanh khac nhau. Java la quoc te 
ngii cua the gidi ky thuat so, ngon ngO mang dc hicu, hat ke he 
dieu hanh hay chip, bat ke dat d ndi dau. 

Trong siidt nftm 1994 va dau nam 1995, toan ho nhan vicn Sun 
dcu co chung y nghi rang edng ty dang va dau van ufdng. May 
chu, san pham edm gao cua edng ry, dang doi mat vdi vien canh 
mdi nam may tinh lai trd nen nhanh hdn va manh hdn then cap 
luy thba. Nha khoa hoc hay nha thiet ke, nhdng ngi/d'i cd thdi da 
khdng con each nao khac ngoai viec dau tit 20.000 USD cho mdi 
chicc may chd, dang* phai can nhftc tru'dc mot chiec may tinh ca 
nhan trang hi bo vi xd ly Pentium cua Intel vdi gia chi bring l/l0. 
Ngoai ra, con cd ca si/ lan chiem cua Windows NT. Cac nha phan 
tich da dat Sun, nhu hat ky edng ty nao khac sd dung Unix, van 
danh sach cac loai dang cd nguy cd tuyet chung cao. G. Christian 
Hill, trudng van phdng The Wall Street Journal tai San Francisco, 
da vi Sun vdi nhCfng ngifdi song sot cuoi cung cua mot bo lac cuoi 
cung thdi dd da. Ong noi, khi tau dilm, anh cd the chav fen phia 
cao hdn, nhdng cuoi cung roi cung den chd cao nhal. Va rdi anh 
chang con chd nao ma chay nufa ca. 
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Sun khong con la can eluiyon nong hoi trong l he gio't m;iv 
chu nua. Dich l hit hung Silicon Chaphics Ja phat minh ra 
nhtfng may chu ma eric rhay phu ihuy cua Stovon Spielberg sir 
Jung trong phim Jimmie Puik Jo tan non mot him Jan man 
khung long; va Jay rung chinh la nhffng co may Jung Jo ran 
non ugifoi may kim loai chav tmng plum IVnrmiirtni (f Ngay 
rrtfrtc cuoc gap gfi voi quart rri vicn Jni tigoat cua Sun la George 
Paolini, Me Nealy Ian Jfm non nhin l hay (rang Kia tap clu 
Busings.s \X : C''k Jfi tan Juing Silicon Graphics plifu Ion niiu Jicu 
gap gin, lion hoi Paolini: "Anh c<‘> thay cai Jo khon nay khong?”. 
Sau khi ruon ra mot clnioi chfn riia, McNoaly goi Jion cho tay 
phong vion Ja vict hai hao. Paolini kc: "Sau Jo, img ay con chui 
ruii thorn mot luc mla”. Cuoi nam W94, trong man Ic trl try gum 
lc Chang sinh va Nam mJi, Paolini va line Schmull, ngifin thay 
1 m' sing phu trach main; coni; nghc, Ja I ham gia vao mot irong 
nhffng cuoc nth eluiyon than than trach phan rat J;)c mfng cua 
Silicon vao thJi Jiom Jo. Moi rhif Jtf Jinh kham pha Jou Ja 
June kham pha. Microsoft so huu tar ca moi ilulf. Hi', Paolini va 
liric Sc him Jr, hu gfi Jan 6ng clu im<i o’ cuoi luhi 30 nluing Ja 
quay ra tiix mini nhung ngay uMi 
clep xv f:i kw. • srythtngTech 

La nha cong nglio hang Jfm 
cua Sun, SchnuJt nghc rat ca 
moi rhif vo hr.srPerson. Tuy 
nhicn, Paolini van mu rir, chi 
bier rang Jay la mot trong 
nlufng .ill ;in hi mat khong ai 
hiol toi, SchniiJt chn Jong 
nghiep xem cong cu lurtt web 
I [or Java. Paolini khong quen 
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thdr ra vni “Ian khoi thieng" khi Schmidt gidi thieu nhanh, 
nhifng anh eung nhd rang Schmidt khong he c6 thifUng vu Idn 
nao vc no ca. La ray cifu nha ban nhufng lai tUOng ddi bd ngd 
vdi rhc gidi cdng nghe cao* Paolini rU nhu rang dicu minh dang 
dUdc cluing kicn khong dude tuyet vdi nhu nhufng g'r Schmidt 
not. Nhufng ngudi tham gia du an FirstPcrson khong the lac 
quan them dune nQa. Rosing va Naughton da ra di nhu hau het 
moi ngudi khac, vi rhc con tau khong cd rhuyen mfdng dang 
trcV nen nghieng nga. Mac du ghet earth nay* Gosling van phai 
tiep rue hanh trinh chao hang* gidi rhieu Hotjava va hy vong 
rhng cd ngifdi sc crin can. Gosling ndi: “Tdi nghl rang chi cd 
dtfa ra anh sang ban ngay thi mdi cd rhc mang lai she song cho 
no dt/dc". Dicu mia mai la vc mar kv thuar, FirstPerson vSn la 
du an hi mat, vi vay mac du Gosling dang gidi thieu Hotjava 
iron man hinh Idn khap roan qude thi hau hdt moi ngUdi rrong 
Sun dcu khong hiet gi vc san pham nay. 

Bade ngoar cua Gosling \ay ra rai hoi nghi cd ten TED 
{Technology, Education* and Design - Cong nghe, Giao due va 
Tltiet kc)> to eh life rai Monrery vao ntun dong 1995. Gosling 
khong dinh rham du cuqc hop nay; dug van ham chat lay gidi 
chuyen gia may tilth* trong khi TED lai chi danh cho cac quan 
tri vicn. Day la kieu sU kicn ma trong do nhifng ngUdi tham gin 
diidc sac can It vdi nhufng dai gia dang dicu hanh Sony, AT&T, 
va cac khoi cong ty sap nhap. Nlufng cac nha rd eh life TED da 
mdi mot quan tri vicn cua Sun la John Gage den ndi chuyOn vc 
weh* va Gage tinh rfing 6ng sc gidi ihieu Hotjava. Khi Gosling 
bier vc kc hoach cua Gage, dng cd gSng khuyen dng ra nf ltd y 
dinh nay vi sd rhng sU gidi ihieu rhai hai trUde mot nhdm cac 
nhan vat quyen life nhu the ciing dong nghla vdi vi& khai tif 
Java. Nhung TED lai khai mac ngay ngay hdnt sau* con Gage thi 




da co mot bang Hot Java trong ray, vi the Gosling khong con sif 
Ida chon nao khac: ong se chay ban gicfi thieu trong khi Gage 
thuyct trinh. Doi vdi Gosling, giay phut thiic te da den khi ong 
tai hu'c anh tinh cua mot phan tuf xuong tu mot trang web each 
xa hang tram Jam, snu do chicu len man hinh Idn. Hinh anh 
chuyen sang ba chicu khi ong dita con chudt qua. Gosling ndi: 
u Toan bo khan gia ngay lap tdc o len, nhii the moi ngifoi dcu 
dang co gang lay hoi”. 

Nhifng theo Kim Polese, giam doc ticp thi tre cua FirstPerson, 
lufdc dot pha lai chinh la mqr hai hao xuat hicn tren to Sun Jose 
Mercury News. Co da phai danh lieu vdi sit nghicp tai Sun do 
ticp can id Mere. Eric Schmidt suyt siet co co vi da dong y cho 
thi/c hicn mot cuoc phdng van hen ngoai, vi td Merc khong hay 
ho gi, la td hao ma moi ngUdi, rif McNealy trd xuong, dcu tin 
rftng no se mang lai nhufng dicu khong tot dep cho Sun. Pol esc 
rharn chi con chi/a ban gid noi chuyen vdi mot phong vien ngoai 
Imh vUc may tinh. Vao hdm ma bai hao dii dinh difOc dang, cd 
day td sang sdm va roi cam giac that vong tran tie khi rhoar dan 
khong thay no dau ca, mac du da lar her ca muc kinh doanh. 
Khi doc nhufng gi ma lay phong vien vict, co lo 1ft ng den muc 
khong de y rftng bai bad da dilute Jifa len trang nhat. Vdi da ay, 
cd se sdm trd thanh Giam doc dicu hanh cua mot trong nhu'ng 
edng ty mdi thanh lap ndng nhat tai Silicon. Cd sc dupe xuat 
hicn trong nhifng an pham tif The WJ Street Journal den Time, 
nhu'ng nhieu nftm sau, cd van nhd nhif in cai ngay xuat hien bai 
bat> tren Merc va cd the doc nguyen van dong tieu de cua no 
“Tai sao Sun nghl rftng Horjava cd the giiip ban phat tricn?”. 
Ngay ca Schmidt cung thiia nhan rftng bifdc khdi dau da cd tac 
dung. Cudi man ay, ong tham gia mot bufa t'iec ma trong do moi 
ngudi hau nhif khong ban tan ve chuyen gi khac. 
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Pol esc noi: “Van cai ngii v inn luii h;io xuar hien, dien thnni 
cua toi hal Jau reo len khong ngung. Toi vi/a Jfu ong nghe 
x uring, h:u gii'iy sau didn thoai lai Ja reo len”. O’ ctfm day hen kia 
la nhting pliong vicn, nha phan rich, chuyen gin may linli dang 
lim kiem mot rhu gi Jo Je lam sdnu dong trang weh cua minh, 
ke ca nlufng ngifCfi 0 Sun. Co noi: "IVii ban da lam [hay doi moi 
t hi V. Vrii Java, ban co l lit* dtfa hi nil anb Jong (logo quay troll, 
qua bung nay len, con vat Met vay Uiao...) Iioac hien mot rrb 
vlmi earn rhiinh mot rrai nghiem Hiring tac ciic ky hap Jail. Ban 
cri ihe curin linn bang bao co phieu ngang day man hinh hoAc 
vlanli moi goc Jc hien thi ti so the than u/ Jung cap nlial. Polese 
chon Merc Mil vi co tinh rang Jay la to nlvar bao ma hat ci'i 
pining vicn kinh le nao Ju'oc plifm cong phu lr;k h I hung lung 
Silicon Jeu phai doc. Den curii naiti do, Java xuai hien tren lion 
ICC In bao va tap chi, Irong J»i co / mi., Neu sweek, The New \'mk 
Time* The \X cdl Slieel Journal va T/ie Kcnnoimst. 

1 bin hot hai bao bin Jeu tap irung vao Gosling, nhi/ng it co 
ai am chi Jen ban char ming nhoc va khong bao giri kei I hue 
tiong coin; viec cua ring. Anh (io.shng xuar hien tren iri 

.Wuvnnvk va j otbes, nhifng khong bao gio’ 
rmg Jain, cong nhan la noi iieng ngang 
ram vrii Andreessen. Dieu iluf nhai, ring 
khong bao gio dat Jen gin iri gan IOC rrieu 
USD (m Ac dii Me Nealy da rhi/ong cho ong 
“pitan ihiftVr.g ciia chu rich’’ la 10.000 co 
phieu Sun, prong vti/ring 4 rrieu USD van 
Jnu iifmi IW); dieu thiif hai, Irong kill 
Andreessen sii di.mg Janh ueng minh nhu 
la rhuf ma ong Ji/Oc Miring thi Gosling lai 
nhin no voi inot ben long may nhud’n len 
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va nu ciidi siifng sot tren mat. Luc thi ong danh vat vdi cac rhuat 
toan phan so, khi thi ong lai van ao dep vao vi c6 rhd chup anh 
den. Cuoi cung, ong LU mo ta minh la “chu cun trinh dien” mat 
qua nhicu thcfi gian vao viec noi chuyen ve ma hda chi? khong 
bat tay vao lam thifc sif. Giifa nam 1996, ong dufng triple hang 
ngan ngi/Oi dang h6 vang “Java, Java, Java.*’ Khong hiet phai ira 
16 i the nao, 6ng hen pha tro: “Toi co cam giac rang minh non 
doc kinh ta On hay lam mot cai gi uJOng tu nhif the”. 

Netscape la cong ty dan ticn cap difdc phep sit dung Java. Vai 
ngUofi trong FirstPcrson nghi rang cong ty that thien can trong 
van do can nhlc chuy$n lam an vdi Netscape khi da co Hot Java. 
Bill Joy, ngu'di ddng ra dam phan hau het thitOng vu Java cung 
v<?i Eric Schmidt, cung tin ring Hot Java tor hon ca Navigator 
cua Netscape, nhifng ong cung nhan ra ring dieu nay khong 
thich hop him vi da co hang chuc trieu ban Navigator tren rhi 
triidng. Joy giai thich: “NhCfng gi ban muon la tit gin minh vao 
mot con fau sieu toe. Va Netscape chtnh la loai tau do”. Mac du 
vay, sau mot thefi gian, khong con ai hiet rf> la cong ty nao dang 
cung cap nhi£n lieu cho con tau day. Cuoi nam 1995, Netscape 
doi ten mot trong nhufng c6ng cu thi£r ke cua minh tit 
LiveScript sang JavaScript. LiveScript khong he mang dong ma 
Java nao, nhufng di£u nay khong quan trong. Tuyen ho doi ten 
nay di/Oc dang tai tren 110 bai ban. 

Gicfi lap trinh vi£n 6m lay Java txVi vi no tht? hien mot budfc 
cai tien Idfn hdn thi? ngon ngit ma phan Idn ho deu suf dung, C ++ . 
Java cung sif dung cu phap nhif C*\ vi vi?y chung trfOng nJ nhau, 
nhtfng Java lai giai quyet difcfc mot so van dc co hufu cua thi? 
ngon ngO nay. Java dim gian, gon nhe, va an toan hitn so vdi 
C ++ , mot dftc diem quan trong khi moi ngitcii trao doi chilling 
trinh tren mang chung. Nhcfng Java co le da de mot cau chuyen 




ve nhufng noi nhu PC Week va InfoWorld neu nhu nhdm du an 
First Person khong th£u det no thanh mot cong cu mang lai sufc 
song va sit song cho Internet. Schmidt va Joy tranh cai ve van 
de tiep can Microsoft de thifc hien viec cap phep, nhung ho 
Jong y rang van con qua sdm. Ho vftn con chita biet se phai ddi 
hao nhieu lien cho sang rao mmh. Ho tinh toan rang khi Jam 
phan vdi cac cong ty khac, ho sc rim dude diem that cua van do. 
Joy khong bidt ro lam vc Larry Ellison cua Oracle nhung van cU 
goi cho ong ta va de lai Idi nhftn. Vai phut sau, Ellison goi lai 
cho ong. Joy ke: Lt Tdi ndi, ‘Chung toi co ban Java va chung toi 
muon dng lam cai nay, cai kia, va cai kia ntfa’. Va ong ta ndi, 
‘Dude, toi da nghc qua ve chuyen nay. Lam di cHoi”, Tiep then 
do la nhieu thifdng vu nufa, ke ca hop dong vdi doi thu truyen 
kicp IBM va Silicon Graphics. 

Mua he nam do, Forbes ASAP dang tai mot hai bao kha dai 
cua chuyen gia cong nghe George Gilder vdi urn ilc “Budc phat 
rrien phan mem tUdng lai”. Cjilder md dau bai hao bang phep 
ngoa du nghet thd, gdi lai hinh anh nhan vat trong than thoai 
Hy Lap chay td thanh phd nay sang thanh pho khac vdi toe do 
cue nhanh, ludn dan dau Joan quan dang tidn hude. Ong viet, 
Java danh dau u mot hude thay doi can ban trong lich sii cong 
nghc, de dqa sit thong rri doc ton cua Microsoft trong llnh vuc 
phan mem”. Bai bao ra ddi ngay sau khi Microsoft gidi thieu 
Windows 95, nhung Gilder du bao rang he dieu hanh nay sc rrd 
nen khong thfch hop vdi the gidi mdi sang trong cua Java. 
McNealy fax bai bao cho cac quan tri vien hang dau cua minh, 
kem theo mot chi thi cd dung hai chit: u Doc di!”. 

Sau nay, khi co gang chin doan vice Java hien ddi tit ngdn 
ngO lap trinh sang "ton giao phan mem”, moi ngitdi dcu Jua bai 
bao nay ra. Schmidt ndi vdi The WuR Street Journal: “No hien 
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ddi moi thd. Toi coi Java la mot tHuf ton giao ke tif khi bai ban 
nay ra ddi”. Polesc cho biet, triidc thdi Gilder, Sun da nghl ve 
Java nhif la thuf ma hq se ho trd cho cac lap trlnh vien. Sau chGi 
Gilder, cac quan tri vidn cong ty da thdu del lai cau chuyen 
minlv. Java la ddi thu mdi cua Microsoft tren the gidi, la cong 
nghe giup pha vd si i 1$ rhupc cua the gidi vao n£n tang cua 
Microsoft. Neu mot chiidng trinh co the" boat ddng tren bfit cd 
he dieu hanh nao, mot trong nhufng ly le thuyet phuc nhat cua 
Microsoft - rang thd gidi may tinh cd the rrd thanh nefi than 
thien hdn vdi ngtfdi suf dung neu tat ca moi ngitdi deu ch^p nhan 
suf dung Windows ~ se phai difa ra ban lai. Paolini noi: “Chung 
ta biet rang web la moi de dqa Idn ddi vdi Microsoft, va no cho 
fhay rang ho dc hi ton thiAJng, nhiing chiing ta khong tlm thay 
phudng phap dinh vi Java de ho trO trong cudc chien dau. Cho 
den thdi Gilder. Sau khi bai bao cua Gilder diidc dang, chung toi 
nghl lai vd tar ca nhOng gl dang lam vdi Java: xac dinh vi tri, 
gift thong diep, nghien cufu va phat trid’n, tat ca”. 

Bai bao cua Gilder da gay tac dong manh d61 vdi McNealy. Eric 
Schmidt noi: "'Vao chili diem cd the dung Java dc giai quyet vffn 
de cua minh - ch&ng ban lam the nao de suf dung Internet vao 
vtec ngftn khong cho Microsoft thdn tinh tat ca chung ta - dng ay 
trd thanh ngiidi ung ho Idn nhSt Gilder ve ra cho dng ay mot bde 
tranh Idn: d£y la sU Ilia chon, va Sun dang cd no”. McNealy da dua 
FirstPerson trd ve vdi Sun va diia Schmidt Idn phu trach, cuoi cung 
dat tdn la JavaSoft. Mac du vay, sau Gilder, ong lien tuc theo sat 
Schmidt de? lam cho Java trd nen nhanh hdn va manh hdn. Ngay 
sau khi bai bao dude dftng, McNealy da gpi Schmidt vao van phdng 
d£ noi chuyen. Schmidt chi mdi len phu trach JavaSoft duric vai 
cudn, nhi/ng ro rang la dng da khdng hoan rhanh trach nhidm ma 
McNealy giao pho la “d&y manh con cho con nay”. 



McNealy noi vdi Schmidt: “Anh khdng chi ticu du ticn." 

“Toi dang ticu nhanh her kha nang.” 

“Chifa du nhanh.” 

Schmidt giai rhich: “Van con sdfm mil Tdi chi mdi tap he ip 
ca nhom lai vdi nhan.” 

“Toi sc tang ngan sach cua anh len them 5 trieu dd la nOa 
trong quy nay. Tieu her di.” 

Ban dau, mpi ngiidi trong Sun can than khdng hufa hen gi 
nhieu khi ndi ve Java. Up tit nhu, diing di qua xa keo lam mpi 
ngudi i hai vpng. Nlufng khi the gidi hen ngoai cang cong nhan 
cong trmh cua ho, ho cang trd non til tin. Va roi, nhul de den 
hu cho thd'i gian da mar, hp nghe rheo leli khuy£n ngam cua 
Gilder va thoi phong Java len thanh phtfeing thuoc tri diipc ha 
henh. Day la ao phong Java, mu Java, va ao jeans rrang tri logo 
ede ca phe dang hoc hdi nghi ngut cua Java. Cac quan tri vien 
hang dau cua Sun mac ao khoac phi cong hang da khi noi 
chuycn vdi cii tpa, gdm cac lap trinh vien; hau het nhan vien 
cua Sun an trifa rai quan ca phe Java. Cac nhom ngifdi sir dung 
dia phiking d title thanh lap; ngiid'i ham mo gap nhau tren mang 
de rhao luan ve nhting diem rdf dep nhat cua Java; tham chi co 
ngifrii da thanh lap ca mot “hanh lang Java” de thiic day viec 
Sli dung c hiking tnnh nay. Td The Wall Street journal viet: 
“Thung lung Silicon chifa hao gui cluing kicn dicu gi nhif the: 
sif ngiieing nu) cua ca the giPi danh cho mot ngdn nguf lAp trinh 
may rinhC 

Cac cupc dam phan giufa Microsoft va Sun diidc h^t dAu vao 
giCfa thang 10. Cu del dau tien hit dAu khi Schmidt gap Nathan 
Myhrvold lai mot hoi nghi to chufc cV Princeton (New Jersey). Ca 
hai d£u la ban hoc 0 Dai hoc Princeton, va khi Schmidt biet 
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rang ca hai do u phar hieu tai hoi nghj nay, ong lien mdi 
Myhrvold di udng chut gi. Nganh may tmh Idn den mile khan 
li/dng, iru phi ngtfdi ta chiem mor vj trf nao day iren dinh. Trong 
tritdng hop nay, ban co rhe noi nhif Schmidt: “Nganh may tmh 
that la nhd he. Mol ngifrfi ai cung bict nhau”. Ca hai khdng hrin 
la han he, nhtfng ho da co k boring 10 nam trd chuyen vi^i nhau 
tai cac cudc hop ciia nganh. Schmidt hoi: ‘‘Cac anh da nghl ve 
Java chu'a. > ”. Schmidt nhd rfing Myhrvold lam ham dieu gi do ve 
viec qua han den noi it khi nght ve cau hoi nay, nhifng sail do 
Myhrvold thda nhan rang day la mot trd giai tri phan than. 
Trong suot ca tieng dong ho sau do, ong ta don Schmidt bang 
nhu'ng cau hoi chi liet cho rhay rang ong ta da thife sU ho ra rat 
nhieu thdi gian de suy nghl ve Java. 

Schmidt va Myhrvold gap nhau vao thd Bay. Dem do, 
Myhrvold gdi mot e-mail dai le the cho mot quan trj vien 
Microsoft. Ong noi rang ong khdng ro lam v£ Java nhiing chap 
nhan vi tri cua no trong sit nghiep mdi nhat cua linh vi/c may 
tinh. Vdi rtf each la chuyen gia edng nghe hang dau Microsoft, 
ong da chufng kien vice gidi thieu cac ngdn ngd may tinh mdi 
difric bao trifdc. Sit khac bier duy nhat lan nay la Internet lai thoi 
phdng sit dam me thong tluidng “den mute no trd nen manh hon, 
sau hon va phi ly hon nhieu so vdi cac ngdn ngt7 khac 1 ’. Nhifng 
cung nhiJ bao ngifdi khac d Microsoft, ong la mot nha tt/ han mo 
dao, hieu ro rang neu ngitdi tieu dung muon co java, Microsoft 
cd the cung cap cho ho. Ngay ca khi mqi chuyen trd nen dien 
rd, Microsoft sc dien ro hon cho ddn khi thoat khoi the cUOi 
song. Dieu dau ti<?n trong hudi sang thd Hai la Schmidt nhan 
difdc mot cu dien thoai tit phd chu rich Microsoft. Ong ta noi: 
“Tdi muon cd mot nhdm xudng noi chuyen. Tdi muon anh cd 
mot nhdm Ion day. Tdi muon xem cac diem khoan cua anh”. Sau 
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khi gac may, Schmidt nhin ngd ngan vao dien thoai mot luc 
trridc khi chon dridc tuf duy nhat the hien dridc cam giac cua 
minh: “Cha!”. 

Nhdm ky thuAr Microsoft than luan vdi Schmidt va Bill Joy, 
dan xdp qua dien thoai cd loa. Joy coi rhridng Microsoft va ghct 
Gates. Trong bai bao cua minh vc Java, Gilder mo ta Joy la “nha 
phc binh Microsoft kien dinh nhat". Ddi vdi Joy, ngridi da xac 
djnh song suot ddi trong hoc vien cho den khi chuyen sang Sun, 
cai ede thanh la mot the gidi mAt ma sach dridc vidr mot each 
trang nha. Ong la ngridi cau roan khong thoa hicp, gian dri ra 
mAt khi m6 ta sri phd bien qua dang cua mAt ma cau tha, kenh 
cang cua Microsoft. Ong la Updike ddi vdi Grisham cua Gates, 
nu)t nha thric hanh thric thu trong nghd nhring van kern ndi 
tieng hdn nhieu so vdi nha san xuat dla chuyen cho ra ddi 
nbring san pham de doc. Nhring Joy lai la mot trong nhring ngridi 
dung vring bdn phe khing dinh trong nhring cudc tranh cai noi 
be) lien midn ve mot thriring vu vdi Microsoft. Joy ndi tidp: 
“Thridng vu vdi Netscape co nghia la Java co the thanh cong. 
Mot thridng vu vdi Microsoft cd nghia la no khdng the that bai”. 

Nhring nam thang don nen cau gian roi dridng nhri cung tim 

% 

dridc Idi thoat khi Joy quyet djnh tham gia cac cuqc dam phan 
giria Sun va Microsoft. Schmidt va mot vai doi tac Microsoft se 
ban luan ve nhring net chinh trong moi quan h£ tietn nang cua 
ho, va chide dien thoai cd loa dot nhien xen van nhring tieng 
chrii rua. Do la luc Joy dang noi nhring cau dai loai “Me kiep 
Microsoft. Td khong hidu dridc tai sao chung td lai di ndi chuyen 
vdi chung may cd cHuf. Va me kiep Bill Gates. Khdng ai cd the 
chju dridc han. Tai sao chung ta lai phai lam moi thri de giup 
cho ga khdn kiep nay thau tom dridc them nhi£u cong vide cd 
chut?”. Ho&c nhdm Microsoft dang thric tAp mot so chi tidt ve 




Java, va mot lan nOa giong chui rua lai vang len khfip phong; 
“Tai sao Bill lai khdng mang nhufng con chip khon kiep cua han 
va cut vc nha dc cho hpn td di/c/c yen cdchif?”. Rieng mpi ngi/di 
cua Microsoft noi dua rang Joy noi hang d&n ndi ho co the nghe 
thay tieng nifdc hot ban vao dien thoai. 

Nhan vi£n Microsoft da quen vdi nhtfng Idi nhan xet canh 
khde. Ho dang hoi cong ty X vc nhtfng diem dac bidr trong cong 
nghe cua ho thi co ai day efit ngang: “Vdi tat ca long kinh trong, 
rai sao chung tdi lai phai tin cac anh vdi thong tin nay? 1 ’. Hoftc 
cd the co mot Idi binh luan lac de vd niem tin cho rfmg tai 
Microsoft, moi doi tac la mot thu doan, mot quy luar tar yeii 
ngan han cho ddn khi ldi ich ban than tuyen ho: no sc giao cho 
mot nhom luftt si/ gidi rim Id hong de cd the tron thoat. Nhi/ng 
hanh dong cua Joy ngay horn day, nhu Idi mdt ngUdi tham gia 
noi, “la ciic ky bftt thifdng. Day la cudc ran cong trong suot mot 
tieng n/di dong hd nham vao dng chu cua toi. Toi ttfng nghe 
nhtfng dicu ban chiu ve Microsoft, nhi/ng Idi cua Joy thi that 
khdng cd gi sanh dude”. Dicu trd treu la anh ta lai dang hao htfc 
chd cd hoi di/dc noi chuydn vdi Bill Joy vT dai. Nha dam phan 
cua Microsoft noi riep: “Ong ay thuoc vc den thd ma cac nha 
phat irien may tinh co trong long moi ngifdi. Trong cuon sach 
cua toi, dng ay cd ten trong 10 ngi/di gidi nhat, khong phai ban 
cai gi ca”. 

Hdn mot thang trdi qua tri/dc khi hai cong ty hit dau noi den 
chu yen tien nong. Bob Muglia, ngi/di tham gia dam phan thi/dng 
vu Java cua Microsoft, noi: “Chung tdi thric hien than trong mdt 
each khd tin. Luc nao chung tdi cung y thufc rhng minh khdng 
chi dang dam phan vdi mdt doi thu ma con la del ti/dng cd 
nhufng ke hoach sit dung cong nghe nay d£ chdng lai chung tdi”. 
Ca hai cong ty dam phan ca ngay lan dem trong nhflng ngay 
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trifle khi Gates c<S bai dien van Icy niem ngay Tran Chau ding 
vdi tda ‘'Chung ta la cong ty Inter net”. Hai hen ky van han ghi 
nhd chi 9 rieng trade khi Gates chinh ihilfc thong hao ve rhiking 
vu trong mot bai dien van trade hang tram phong vicn va nhn 
phan tich. Gales noi trong hai tieng, nhifng roi dng dd cap den 
rhddng vu Java, va di£u nay nha the mot qua bom vu’a difdc nem 
ra. Toan ho gidi hao chi hat diiu phan khfch, do xo di rim dien 
thoai cua phong hop hao hoac tim mot ndi yen tlnh de gqi dien 
thoai di dong. “Dau hang co dieu kien” - Cl CompmerW arid giai 
tir ngay tren trang nhai. Day chinh la Idi dung de noi vd quyet 
dinh cua Microsoft trong vice ky kei thiking vu Java. Sau day 
vai tu^n, id Business Week viet mot hai ve Me Nealy: “Su dau 
hang vd dieu kien cua Microsoft la thd'i diem xac dinh cua Sun 
va Chu tich Hoi dong quan trj 41 tuoi cua ho. Ngay ca con ngildi 
hung manh nhii William H. Gates III - vdi phdn mcm thong iri 
thj trUdng may tinh rong Idn - cung phai rhifa nhan edng ty Sun 
cua Me Nealy sd htfu mot mdn do gia tri”. 

Thuc ra, hai cong ty chi ky mor han ghi nhd thudng vu ma 
thoi. Nhicu vdng dam phan met tc khoi van con nflm d plua 
trade. Microsoft dnt ra thdi han cii den thang Ba rhi phai to chufc 
di/dc mot hoi nghftai San Francisco cho hdn 5.000 lap rrinh vien 
Windows. Tai day, cong ty se thong hao ve vice s (i dung phien 
ban Java cua Sun trong Inn gidi rhieu cong cu ladr web Internet 
Explorer sftp tdi hoac giai thich rang cac cuoc dam phan vdi Sun 
da trdi qua va vi vay, ho se sil dung san pham tddng thich vdi 
Java ciia chinh minh. Thda thuan cuoi cung difdc ky ngay trade 
5 gid sang, va difdc thong hao ngay dau cuoc hop sau do 3 gid. 
De diftlc quyen sd dung Java, Microsoft ddng y tra 14 tricu USD 
rrong vdng hdn nflm. Dot nhicn, moi rhu lai lam thay ddi con 
dadng cua Sun. Dade chu y dong nghia vdi vice cong ty ban 
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di/uc nlueu may luih lueii Sun Inin, (aioi nnni W5, cuf ha may 
cln'i cd w eb I hi od Inin inoi may la may tmh eua Sun cha\ non 
phan mem eua Sun Sun I ham chi con tun each thifc hiyn mot 
cluil loi cuon thoo kiou Hollywood cua Silicon (Graphics hfinc 
each Juoc tin nhiem cunp cap mor st'» ma\ iinh dun*' Jo s;m xuai 
ho phiin Ii>y S rny. Til Biomuw UVuJv difa MeNonly Ion trail" hi a. 
Co pluou cua con a ry t :li n e "i:i L»ap ha van n.lni 1W5. 

Oau ufmi 1996, McNcaly noi vdi to ftusiiicM VCcek: " l ai ca 
chutig toi Jen dan" cd mol >if hunp no. hoi chi [UK sau clio minh 
khonp phai dt OL'ii". Mae dii vay, one van noi them nine ii nhal 
thi one cun" cd nidi noi lo “ l ot hoi lu ve Windows. 1 oi hv 
voiu! rani! nd so soivj difoc. Chun" toi can cd Mf canh iranh’’. 


* 


The New Agent 007... 



The name is Gates. William Gates. 


AMAJOdlS.COM 










CHUONG 11 


Nen van minh 
than thoai Borg 


T ai Thung lung Silicon, moi ngi/6'i dat khong hici hao 
nhicu la nhiing cai ten khong lay gi lam hay cho 
Microsoft, nhifng “D£ che ma quy” co vc dtfpc ifa dung nhfu. Do 
la sif vf von rat phu hop vdi cai gi mang tmh chat cd hap, kich 
rinh va hicu chien. Quan trong nhat la no cho phep rhung lfmg 
nay “dpi mu trying” (trie la la mot de chc tot, doi lai vrii 
Microsoft). Scott McNealy uing phat hicu vrii td Neutsityvk hoi 
cuoi nam 1996 nhtf sau: “(k) hai phe phai. Nhufng ngndi 6 
Redmond, song 6 con tau vu tru Death Star [trong bo phim Star 
Wars, la hicu tifdng cua cai ;k|, va phan con lai la chung ta, nhiing 
ke ndi loan [phe tot]”. Va ncu Bill Gates tlufc sij la “Darih Gates” 
[nhan vat Darth Vadcr trong phim Star Wars] nhti McNealy 
thufrng ndi, thi dicti do cd nghia McNealy chfnh la Luke 
Skywalker [con trai cua Darth Vadcr, trong ciing ho phim], ngirrii 
cam dau nhung ke kho rach ao 6m ciia minh vao trim. Gong sif 
cua McNealy, Krie Schmidt, ciing cd chiC ; u hifdng xem Microsofr 
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la kc xam Iddc, du chi it ong 
cung gidi han viec so sanh cua 
minh mot each thi ic te hdn, 
ngay tr£n hanh tinh cua chiing 
ra. Schmidt noi ve Microsoft 
rrong bai phat bieu cu ky da 
doc hang trftm lAn vao nam 1996 
nhd sau: “Ho giong nhd doi 
quan Mong Co ngay xda. Ho tan 
cong bang song chien hinh, lofp 
lop, tat ca deu co the hy sinh”. 
Microsoft co the bat nhan vien 
lam hang tram gibr nu)t tunn cho 
don khi khong con ai lam vice, 
nhtfng bu lai cong ry co mot 
nyudn hd sung linh mdi vo ban 
khoang 15.000 ho so' xin vice moi nam, Schmidt phai thrfa nhan: 
“Khong the danh bai Microsoft Hmg chien tranh ticu hao”. 

Mot hinh anh vi von phd bien khac danh cho Microsoft la 
so sanh tap doan nay vdi Borg, mot doi quan trong phim Star 
Trek. Mot phan vi Star Trek qua phd hien trong gidfi ycu thich 
cac the loai phim nay va mar phan vi sd so sanh ddofng nhd qua 
dung. Borg la mot nen vftn minh than rhoai cua nhung sinh vat 
co the hoan doi cho nhau va khong bier den khai niem met 
moi. NhiYng sinh vat nay tap hdp thanh mot khdi thong nhat, 
nhan lenh tuf bo nao trung ddng qua m6t phan edng gftn trong 
nao chung. Borg di chuyen trong vu tru nhd nhOng khdi kim 
loai khong Id khong the xuy£n thung, ngdn ngau tat thay nhOng 
gi nfim rr£n d doing di cua no. “Chting ta la Borg day” - no thong 
bao nhd the khi va vao nhung phi cong lai con rau khong gian 
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Enteprisc trong phim First Contact. “Ha khien xuong! Nop tan 
dil Chung ta so ho sung dac trifng sinh hoc va edng nghc cua 
cac ngUdi vao cua chung ta. Non van hoa cua cac ngUoi sc difdc 
suf dung dc phuc vu chung ta. Khang cif cung vo ich!”. Mot khi 
da trd thanh ho phan cua ho thong, tit do se khong con tufa ma 
difdc rhay the hfmg sif tan tuy vdi nao trung ram cua con tan. 
May hay khong n gif hi Ini co the tri don giong nhif mot ngufd'i 
may, nhifng Borg la mot kc thu cue ky ghc gdm vi ho nao rhuoc 
thuyet hlnh ngUdi cua no co the hoc va tif dieu chinh, pha vd 
mpi thu doan mdi ma con ngUdi Ida no. 

Nhung ke 0 Redmond co the rat hue tufc vdi nhifng Idi so sanh 
nhu vay, nhifng nhifng ngUdi trung thanh vdi Microsoft cung 
chang kem, ho cd ehieu htfdng vay mi/o'n nhifng thuat ngif quan 
su dc mo ta doi thu canh tranh minh. Ngay 7d24995, Gates 
tuyen ho Microsoft la mot edng ly Internet, khi do, dng da coi 
Microsoft la nude My va Netscape la nifdc Nhat. Van le ky niem 
54 nam tran danh hom Tran Chau cang, dng lap Ini ldi Do doe 
Nhat Yamamoto: “Tdi e rang chung ta da danh thife ten khong 
Id dang ngiVb Trd Ini try so Microsoft, dot quan nay dang lam 
vice cat life den ndi khong cd thi gid de xem truyen hi nil cap. 
(hide eh ay dua marathon nay difdc dung lew cho gidi hao chi 
cung nhif gidi phan tich d Wall Street xem. The nhung thong 
dicp cua Bill Gates van dUde truyen vdi hicu qua nhanh nhif 
may cho 20.000 nhan vi£n cua edng ty. Bai phar bieu cua Gates 
dude giii qua e-mail cho tar ca nhan vien. Nhan vien sau do con 
nhan difdc mot hang video cua Gates thong qua mang ndi bd. 

Thomas Reardon - ngudi da lam cho loan bd nhan vien cua 
Microsoft dong vai trd quan trqng trong bude chuycn dich sang 
Internet - phai bieu nhu sau: “Nhieu khi moi ngifdi cd chicu 
hudng so sanh Microsoft vdi chiec ran chd dau cifc ldn nhifng dieu 
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J«'i khons June. CJlninu 
lot la mor Joi xunne 
may loc Jo cao - mol 
Joi chuyen man licit 
(l v D - khonj* phai luc 
:iau cuiis chav cuni» mol 
hi/uns- LYj Jo, khi Bill 
JmiS Ion v.'i ph.it hiou. 
Intel not lit tfti lion linns 
lAu cun cluing i6i t hi 
onp Ja chslm Jufr moi 
cliuyon tranh cat mn sum. V nphla ciia hai plval hiou, ii nhal troop 
noi ho conj» ly, lit no lai nun con lau, Jjnh hii6np cho moi con lau 
I y I* Ji June lupins”- O’ cae cone t\ klr.ic, mot n^ifot thump chia 
lli;uili nliicu plu\ Hp sc c?in nhfm rrnnj* cac hnoi lap jdp Jot xunt 
npoai hnnh lane, tianh luan vc tmli khon ngtfcin cun chi Ju nav 
ur phia pioi Innh Jan. Tuy nhiOn, tai Miuosoll, khi Tom; in lonh 
Jifns leu ban cons r l S;K ‘ lonh rhi one con chion nsnan npuan iu;in 
rheo. Nynv nav Microsoft la mor cons iv Intcmot, va Intcrnci sc 
iliam nhap vao moi khia catih kmh Joanh can ump tv. IV* r.fio vi 
Jai (Rill dales) Ja luyoYi ho Jicn Jo, cho non hay pin nun ho moi 
nsi/iti Jou ciins mol liens noi cluing rfins, kiom an bane Inierivi 
la \f\i lion so mot cua Microsoft. 


Nou co lay ky pin nao Jo Jen Microsoft Jo plains van nipt 
nhan vien - hay tliam Jo hat kv mot thanh vien nao uin .vi hoi 
Borg nay khi ma 6ns m ha ta Jupc noi voi hp nao irunp nous - 
rhi khons hao gio an Jo Jifuc la Jo mot minh. Mot nghv phone 
van iron von Jien ra nhtf sau: muoi pluil rnfOC cuoc pap Jnu non, 
so co at Jo - so luon kc kc then ray plums v icm - s?P &’i tat null 
ban kiom tra an nmh va ra chao lam hior nha hao tai xe sau 
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cuoc gap cuoi ciing. Thifdng thi dpi ho tong hao gom mot trong 
so Hpn 400 nhan vien lam viec cho Waggcner Edstrom, cd quan 
quan he doi ngoai (PR) cua Microsoft. Nhffng ngrfdi rtfng biet da 
goi cd quan nay la “Wagg-Ed”. Ngrfdi dai dien Wagg-Ed c&m 
tren ray mot tap ho sd trong do cd ten cua nha bao no. Trong 
ho sci la cac bai hao ma ga nha bao do da viet va nhOng cam 
tiffing cua ngifdi khac vict ve ga do trong cuon so cam tiffing 
dmh kcm trong hd so. Ngifdi thap tung thong bao vdi nha bao 
la cd ta fl do de giup do, tao dien kien va cung cap thong tin 
nha hao muon hoi, nhtfng sif thifc sau xa hdn la cd ra o' do de 
rhco doi moi thong tin dang difpc riot Id vc Microsoft, va trong 
nhffng trifd'ng hop khan thiety nham phanh lai ngay neu rhay cd 
\u hudtig hat loi cho Microsoft. Neu sail do Microsoft nhai thief 
phai goi dien hd sung thong tin cho nha hao thi ngifdi thap tung 
d Wagg-Ed se nghe de theo doi. 

Pan Edsrrom, mot “Ed” cua Wagg-Ed, la mot trong nhffng 
ngifdi nhu vay. Edsrrom la mCii nhon trong cac nd life doi ngoai 
cua Microsoft tif nam 1982. Dau tien, cd la nhan vicn dai ban, 
sail do la doi tac trong chmh cO quan minh. Nhffng edng vice 

trifdc day da tac non chan dung mot cd Edsrrom milt men gidng 

* 

nhu mot clnec may hay hay may phat dien, nhtfng do hfli vi cd 
la mot phu nuf he nhd, nhiet tinh, va dff tdn neu can. Con gai 
cua cd, trong cuon hoi ky cd ten Burburium Led by Bii! Gules 
(Nhffng ke man rd do Bill Gates cam dau) dong tac gia vdi mol 
lap utnh vicn lau nam cua Microsoft, da md ta me nrinh la “mot 
trong nhffng can ho doi ngoai xdng xao, bier rinh toan va tlianh 
edng nliai mfdc My”. Moi ngifdi thifdng khdng de cap den cac 
phdng cua Microsoft nhifng lai ndi rdi “khudn vicn” cua nd. Do 
rhu’c la mdr cai dong ngdn ngang gdm nhffng tda nha hah ha 
rang gan giong nhau, tudng quet xi mang va Idp kitih man, mot 
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kieu rda nha cua khoa hoc inert, rhicu ca tinh. Tga lac trong 
kh li on vicn rdng 92 hcc la la cac san hong da, san hdng ro nam 
rai rac, va lham chi con cd mgr con diking lar go. 

Mgr lap tritih vicn Microsoft rung viet rang kien true cua 
Microsoft lam ong lien liking den mgr nha tu an ninh set sai. 
nhung do la ong da pha tron vc ngoai vdi cai hdn cua no. C lo 
mol cai gi do con du'ilc cho day vc Microsoft - cai ma rieu r huy or 
gia Douglas Coupland mo ta la co mgr “hau khi quyen giong sinh 
quyen’’. (3 do, ngiidi ta cd cam giac giong nhii Las Vegas [thanh 
phd cua nhung song hac] he in la mot hicp hoi nhiing nha nghien 
cdu. Trdn tifdng khdng cd dong hd, nhiing cd rat nhieu do udng 
mien phi xung quanh. Chinh vi the, nhan vicn khdng cd ly do 
gi de tan man ra ngoai ca. Trong hep khdng cd han, ghe, non 
hrln no ngan chan dupe mgi cd hoi nhan vicn turn nam turn ha 
“con ca con ke” hen han nifdc. Phan Idn cac tda nha cd cang tin 
d lAng trei. Ngiidi ta cd tinh lam nlnfng cang tin nay that nhd Jo 
khdng ai cd the ngdi nham nhi hfia rnia lau diioc. 

Van phdng Microsoft cun Reardon thi con cd cai gi do dang 
chii y. Khdng cd chut gi mang tinh trang tri hay cd chai niou 
tchorchkes nao iron gia. Tham chi con khdng cd chiec may tinh 
nao d quanh quat dan do. Khdng giong nhiing tay Softies (nhan 
vicn Microsoft) tre khac bill chudc mol each vd rhfic nhii sop, 
Reardon khdng vita ngdi vifa rung ghe nhii Gales, nhiing ai cung 
mot pham chat la khdng ihe ngdi lau mot chd diicfc. Ong ra 
giong nhif nhan vat Uriah Hoop rrong Dadd Co]>j)er//Vld cua 
Charles Dickens. Het nhif mdr van dong vien uon deo, ong cd 
the vdng hai tay dm lay than minh, xo;1n hai chan lai vao chiec 
ghe dang ngdi, nghich cac ngdn ray, huge cluing thanh nut. At 
cung hier do la nhan vat dude Gates rat thich. cd le do each ting 
xiV ciin dug trong nhffng nam ma ngiidi rrong aide goi la “BEG” 
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(nghia la Bill va HC - I Ini dong dieu hanh). Do la cac cuoc hop 
kicm diem vc sail pham trong do Gates va nhC/ng nhan vat chii 
chof (trong do co Reardon) tra hoi cac nha quan ly dif an, Nhtfng 
cuoc hop kieu do that nguy hicm doi vdi tat ca mqi ngudi, rru 
nhtfng ngudi ran mat. Nhu'ng Reardon co mol Jong man hiem 
hoi dudng nhif co the phat Lrien diklc trong mdi trtfdng nay. 

Reardon la rhanh vten sang lap ciia dpi nghicn cuu trinh duyet 
(browser team). Hoi nam 1994, dng la ho phan cua mot nhom nho 
trong do co Gates. Luc ay, ho tranh lufln lieu co the tao ra mot 
trinh duyet noi ho hoac - nhif cong ty lung lam vdi DOS - mua 
mot trinh duyet tren t hi trtfdng ni do. Lam nhti the sc riel kiem 
thdi gian, nhu'ng ddi lai sc chuoc lay nhtfng loi do hiu ciia nhtfng 
anh hung gtai ma - nhtfng ngifoi Lion tin rang lap trinh vien rhde 
rhu la nhtfng ngudi ru vict ma. Microsoft chay let her dang sau 
Netscape va cac cong ty khac ma nhif the tin cong ty nay chi co 
hai each, hoac la mua san pham cua doi rhu hoac cho phep doi thu 
khac sii dung san pham minh. Sau do, trong cac cuoc dam phan, 
cong ty so gid cac ngon don vdi mol cong ty dau lien, rdi vdi mot 
cong ty khac, ho doa sc til xay dung chu'n'ng trinh neii ngudi ban 
chtfbng trinh khong giam gia. Thong ihudng, Reardon, nha lhub'ng 
rhuyet chii chot cua Microsoft, se Jtfng ra dam nhiem nhiem vu 
nay. Reardon ctmg hai dong nghiep hay idi Mountain View van 
mua thu 1994 de tim Kieu kha nang lam an vdi Netscape. Theo 
Reardon nhd lai, vj Phd giam doc Tiep thi cua Netscape khong he 
to ra lich stf, ma huyeh toot ngay: 11 ("hung tdi khong cd y dinh ihda 
thu an mua ban gi vdi Microsoft her”. Reardon noi: “Ho cd thai do 
rtft trai ngu'tfc, khong ra trying cung khong ra den”. 

(Tioi cung, cong ty ky dikfc hdp dong vdi Spyglass. Spyglass da 
mua ma trinh duyet (browser code) do Marc Andreessen hd tro 
viet tai Dai hoc Illinois. Vd kich quen thude cua Microsoft la 
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chiio nm;i s;\n pluim vih gin I hap 
moi each iham Ivug rni >:m Jo hunt 
Joi llui ph;ii hfi hot mop ra Jo Jot 
hang itn them t\tuxu. Vu hop 
Jong vni Spyglass la vi Ju Jicn 
hinh. Microsoft mo Jam phnn hang 
vide tr<i gi<i toi Jn la ICO.OOC USL) 

Ac Jot lay qu\dn Microsoft pho 
hien s;in pii;nil cun Spyglass r.i to.in 
cau, m:ic Ju Microsoft Jn Ac xuai 
han s/m pham nay kern then cho 
hang clvijc tricu nguOt suf Jung 
W’mJows, cso lion nay kin ItOn so 
non Spyglass co trong nhn hang, 
nlurng nlufng nhn Jam plum Ja 
ken Jai hang tuan rong ra. C’uoi cung, lint hen ihon thunn muc 
gia la 1 moil USD. S/m pham nay Jupc goi la Internet Explorer 
huy goi i;1t '‘IE’* Jot v/fi nhfjfng ui am hicu vc may rinh. Dan 
mini I99h, Micrusufi Ac lp ra hue llur hao aia Chitcs, trong Jo ong 
id vi Intornoi voi mot “con song thtiy tricu" vi Jai. Ra Joi i it 
cuni lmYn xu,In mim 1995, Internet cluing to rang (rates khong 
phai la ton ngeV vd vvoh. Nhilng tin/ nay lai JtfOc viet then phong 
each lap In Janh Ian con Jon (“Co Id c.nc ban Ja t1ii<Jc thay nhung 
tluf hao cun loi \;i nguoi kliac O J;iv vd lam quail trong cti.i 
Internet"}. Mac Ju co thu nay, moi ngiMi o Microsoft van con 
ph;in Joi Roar Jon va Jot quan cua ong khi ho keu goi mot Janh 
sncli Jai che nliiem vu phai lam lion quan Jon Inrcrnot. NliUng 
sau Jo, Cinlos vie ra chien liK.Jt nga\ 7 12 vd “vide tap trung loan 
ho" elm Internet (thay vi cln tao ia mot ho cae giao tlujfc 
Microsutr rieng cho giao ndp qua Internet, nhu Jang Juoc than 





luan noi bo) va “md rdng” no dc tao ra cac loai vi tri doc quydn, 
khien cho cac cong ty khac khong con each nao khac ngoai vice 
phai sif dung cac bo giai phap Internet cua Microsoft. Chi sau hai 
dien van nay, Reardon nidi rhay la khong ai dieu ra tieng vao gi 
ntia mdi khi dng va dpi quan cua dng keu gpi tftng vien them 
nhan vien cho nhting cong viec lien quan den Internet. 

Ddi vdi Reardon, cupc song d Microsoft tritdc khi Gates keu 
gpi hanh dong “hifdng vao Internet” vao ngay 7d2d995 da rai 
cang thang, nhtfng sail do moi viec dien ra nhif the chang cd gi 
ton lai ngoai cai u ao lifdng” Internet. Reardon tain sif: “Chdng 
idi hi am anh ve no sudr hay ngay trong tuan”. Nhting sit kicn 
ldn lao he in, nhu cupc hau cd tong thong nam 1996 va mot mua 
he day thien rai, chi la nhting am vang md nhat. Gftp ban be - 
d day nhting ngifdi kb dng lien quan den ddi song cong viec cua 
dng - la cai gi do rat xa xi ma dng khong cd thdi gian. The 
nhting, trong khi ngifdi ngoai cd the xem cupc song do la mdr sit 
dau ddn am I ve the xac va mot sp trong trai tarn hdn den rpn 
ngifdi thi Reardon lai coi thdi gian do la nhting nam thang dep 
nhat trong ddi dng. Ong ram sif: “Mpi ngifdi cldu cam thay gAn 

hd vdi nhau hdi mot sif mang chung”. 

* 

Nhting viec khong che vao dau difpc hi gac lai va nhting dit 
an dai hoi dtfpc xay thing lai hoan roan. Cong ty cS n phai tim 
ra phiidng phap nham vhSm do vdi ngdn ngQ Java. Do vay, ngifdi 
dting Ahu bd phan cong cu phftn mem tap hop mdt trong cac 
nhdm ciia minh lai, thong bao rang hay gid ho la mdr phan cua 
dpi ngti Java. Ong noi: ‘‘Hay xda hot ma nguon trong may cac 
anh di va bat dau lam vice vdi Java. Ke tit hdm nay”. Vdi chi 
thi nay cua Gates, cd nhting ngifdi se phai tit bd mot dti an con 
clang dd, chet yen chi mdi sau khoang 2 nam ntdi md hdi mtdc 
mat, va hp cd the bat dftu ttidng ttipng nhting gi ho difpc hifdng 
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sc chi la mot hua rdi an ui trifle khi ho trd van phdng de roi 
hat dau bai hoc vd long luc 10 g chieu v£ cai md bong bong cun 
ky thuat Java mdi day n\m roi. De thuc hicn lenh cua Gates, mdi 
giam doc san pham va moi lap trinh vicn phai nghl lai ve mpi 
van dc ma ho dang rien hanh. Lam sao de xay dung mot san 
pham de co the khai thac Internet? Neu ban dang lam trb chdi 
cho tre cm trong be) phan san pham lieu thu thi moi quan ram 
khong phai la cd the lam cai gi tren CD-ROM ma cd the lam 
cai gi iron Internet. Bp phan edng cu ph&n mem bay gid rrd 
thanh bp phan edng cu Internet; va nhdm trinh duyet, ma mot 
nam trade chi cd 6 ngadi, da md rpng tit 30 ngUdi trade ngay 7- 
12 len den vai tram ngudi ngay trade thdi diem chuft’n hi bade 
sang nam 1996. Trong vdng ha thang, edng tv da xay dung dape 
mot bp phftn Internet gdm 2.500 nhan vi£n mdi toanh, “vda 
dupe lam le rufa tpi” - cai ma Reardon, vd tinh lai lap lai ldi Erie 
Schmidt, md ta nhU sau: 1£ Cupc tan cong cua nipt bicn ngadi”. 
Khoang 800 trong so ho sc len ldi vao Windows - cai ma dan 
ky thuat gpi la “tinh nang Internet'’ - tdc la nhtfng edng cu can 
thiet de tao ra mot trang web nhanh hoac de gdi mot bang tinh 
Excel qua mang tdi mot ngadi suf dung Excel. Theo sau bade cicn 
phong cua AOL, Microsoft da tao ra mot Mang Microsoft (MSN), 
mot the" gidi chat Toom va nhOng dich vu khac ket ndi qua 
modem nhang dape ngan vdi phan con lai cua Internet. Nhang 
bat chap vice da do hang chuc trieu do la danh cho MSN, va 
mat 30 thang lam ra no, Microsoft van tiep tuc tai phat minh 
MSN va sau ngay 7-12, MSN dape tai sinh thanh mot djeh vu 
truy c&p Internet cd chdc nang nhu mot edng vao (gateway) den 
vdi mpi dich vu cua Internet. AOL, mot thdi tifng la ke canh 
tranh hi khinh mict, gid dape tan dating dfi dpi la mot ngadi ban 
quy, la vi Microsoft muon trinh duyet cua minh dape nhet vao 
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hang chuc trieu CD phfin mem mien phi jnii AOL clang rung ra 
nlnf mn'ii cho ngUdi rieu dung My. 

Tai Netscape, Giam doc dieu hanh Jim Barksdale khuyen 
khfch moi nhan vien moi rhang nen cd mot ky nghi cudi man 
ha ngay. Mua xunn nam do, dng cho dong cifa van phony do rd 
clitic mot Nerscapc Escape Day (Ngay giai phony khdi Netscape) 
mot each ngau hung. Do khdng phai la khi lhe mil Gates khuyen 
khfch Lai Microsoft. Sau ill any tru'dc khi MSN dope tai sinh, mot 
phony vien cua to Business Week den tham ho phan cony cu cua 
edng ty. Do la vao moi hudi rdi rhti Sau rfft thu vj cua thang 
Nam. Da qua gio vc rat lau, the ma gan nhif mpr nii'a nhan vien 
van phony van con dang tat bar. Phong vien Kathy Rehello cua 
rdf nay viet: “Nhin nhflny tach ca phe da can khd va nhflng cai 
tui ngu treo dAng sau canh cufa cung du biet lip se qua dem tai 
day. Go le la dem sau, dem sau nufa. Va cung cd le la den nam 
sau van vayd “Microsoft - hien da la edng ty Idn manh tot hac 
- Ini dang chuyen djeh sang mot quy mo mdi” - mot e-mail tap 
the trong lie thong cua Microsoft da chi ra didm nay thong qua 
mot sif hai hude, so sanh Idi khuyen thifdfny le ma mot ngtidi 
thudng nhan di/Oc td Giam doc nhan Itic gidi mua mep vdi ciicfng 
Ilnh ciia Microsoft. TKudng neu ai khdn ngoan thi sc hict lam 
thco cau nay: Hay lam vide then tieng ndi cua cd rhe han, con 
Microsoft rhi 11 Hay lam viec cho den khi nao nhf/ng dau ddn vc 
the xac day anh vao cho vd tilde”. 

Bufc e-mail khuyen: “Hay ludn cd yAng lam cai gi do. Ban cd 
trach nhiem vc moi vice”. Neu ndi khdng thi chAng khac nao 
ban da “to ra yen kern, va lam gia cd phicu giam xudng... Neu 
han Inc nao cung chi nghl den giai lao va dau dc luc nao cung 
king dang, cd the ban dang gay anh hiking xau den gia cd phicu 
tren thi tri/dng'h Mdt doi tac tiem nang cua Microsoft cd the sc 
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vao many va doc e-mail buoi sang va lhay ba e-mail da nhan 
dude tCr mot Softie ti i khi Softie nay rdi van phong muon dem 
bom rrOdc Tat ca deu cd mdc thdi gian la sau nufa dem, trd e- 
mail cudi cung. E-mail cudi cung cho thay Softie da lai tr<V lai 
ban lam vice ngay td sang sdm ngay horn sail. Trong mol cuoc 
hop bao dau nam 1996, Gates noi, mdi sang thufc day, dng deu 
tran rrd ve cd phieu cua trinh duyet. Do do, d Microsoft, ngitdi 
ta fluffing noi dua rftng ho co mgr uu lien mdi phai lam, do la: 
lam vice rdi khuya do ban dem Bill diffic an giAc. 

Ngay rrUdc, khi con dang vUdng trong cuoc tranh luan ve van 
de lien quan den san pham, Bill Gates fluffing la ngufii ra ve cudi 
cung sau moi cuoc hop. Ong luon sdi noi, dong gop bat ke vao 
gid nao. Mac dig vao giffa thap ni6n 1990, ong van la ngifdi ra ve 
cudi cung, nlufng rhifdng thi kiet que, cang thang, hi dnnh rdi ra 
td moi phia. Tham chi ncu ong khong rh£ rim ra tif de phat bicu, 
luc ay ngdn nguf cd the cua ong cung len tieng: Lieu chung ta 
co the noi chuyen vao luc khac dOde khong/ The nlufng Bill 
khong hao gid dfing lai, du con so doanh rhu edng ty da len tdi 
hang ti. Tren diffing di, ong van thich khoe khoang v£ tat ca 
edng vice ong da tranh thu nhdi nhet trong 16 tieng dong ho 
lam vice: Ba hudi de cac nha bao chup hinh, mot ddi bai phat 
bicu, bay cuoc hop khach hang, do la khong kc hai gid ddng hd 
thAm van phong mdi cua Microsoft d thanh phd. Khi d thanh 
phd, Bill khong d lai vftn phong vao cac ngay cudi tuan, nhifng 
vAn danh nhieu ihdi gian cac ngay rhuf Bay va Chu nhat crude 
man hinh may tinh, soan e-mail, chuan hi dicn van, duyet cac 
bao cao. Thang 44996, vd BUI Gates, Melinda Gates, sinh cd con 
gai dau long Jenniler Katharine, Thco quy dinh Microsoft, cac 
dng hd difdc nghi phep bon tuan sau khi vd sinh, nhung chi ba 
ngay sau khi Jennifer ra ddi, Bill da rrd lai lam vice. Tai sao dng 
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Ini frift hit nluf the? Dnfn gian vi ring con phai chinh phuc many 
Internet. VI dng In Innh dao, In ngildi mn rny re chuot, chi vno 
during tdi taring Ini! 

Nhriny neu tai ufring cun hi£n tai khdng phai In Internet thi 
h&n la mot cat gi khac. Du da Janh diiric n briny thnnh tv/u nhri 
vly, Gates van dieu hanh Microsoft nhri the cong ty nay dang 
I non dring hen hd' vifc cua ngay tan the. (J hnu he? cac edng ty 
^iao dich eh ring khoan, cuoc hop hang nam cun cac nha phan 
rich \X 7 aII Street In thdi diem do phd trriring nhung gi no so dat 
elude rrong nam tdi. Con d Microsoft, nam nan cung nhuf nam 
nao: elau lien, cac giam doc dieu lvanh edng ty bao cno ve cac 
con so" doanh thu chdi loi mn edng ty thu driric, nhring ho cung 
sc du donn taf tat moi thri cri the di sai htiding trong mot nam 
tdi. Gidng nhri to can hach cua mot edng ty ban hiem, Gates luon 
nude doi ring: cri ndi mai ve thnnh triu qua khri khdng phni la 
mol sri hno dam cho thnnh edng triring lai, nhring eldng thdi 
Gates luon ndi nhri the, khdng eon hd nghi gi nria, do se la nam 
gia cd phieu se tang cno. 

Gates phat bieu vdi td Time hoi cuoi nam 1996: “Tdi khdng 
nghi cac ban se phni phdng van tdi... Neu cluing tdi khdng con 
nhieu sric song nria, ban sc la ngridi vie? van hi a cho cluing tdi”. 
Dung la Gates, the hien to can henh hoang tridng Innh manh 
cua mot CHO nang no nlufng qua phdng dai, nhieu khi den muc 
ngd ngan. Tmh den nam 1996, rap Joan Microsoft dat doanh thu 
4 u USD/nam, va Office tharn chi con vririt xa Windows vc mat 
lai suat, Cung dong grip vao doanh thu nay la hd phan khach 
hang, hd phan edng cu va kinh doanh ngrin ngtf may rinh cua 
edng ly va mot so trung tarn Irii nhuan khac. The nlufng Gates 
van muring rriring mot sri sup do vc tai chinh neu Microsoft 
khdng gianh driric vi tri so mot ttong curie canh tranh Internet. 
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Td Time dang mot dong nhii sau: “Mot tran chich lich sii dang 
dien ra giiifa Microsoft va Netscape”; va mot tit phu rat keu: 
“NgUdi thfing se bd tili hang ti, ke rhua se hi bop chet”. 

Cuoi nfim 1996, Microsoft co 9 ti USD trong ngan hang, con 
Netscape chi cd 203 trieu USD. Du vay, Gates van lam ra ve 
Microsoft lep ve so vdi mot kc thu co thu. Microsoft dufng thuf 
39 ve Idi nhuan trong danh sach 500 tap doan giao dich chufng 
khoan 1On nhat cua My cua tap chi fortune nam 1996 va xep thd 
9 trong hang muc ma tap chi nay goi la “gia tri thi rnfdng” vdi 
61 ri USD. Cong ty difdc coi la “dufng trUdc bd vitc pha san” nay 
co tri gia ion hdn Exxon, Chevron, Procter Gamble, Citicorp, 
General Motors. Microsoft chi ihua IBM. Vao d&u n3m 1996, mot 
lan nufa, IBM co gia tri hdn Microsoft, vdi gia tri thi tnfdng vi/dt 
68 t? USD. Cong ty “tudng da xuong doc” nay thu dtfdc 72 ti 
USD doanh rhu vao nam 1995 (dtifng thuf 6 tren dd thi doanh thu 
cua tap chi fortune) va dufng thu' 5 ve Idi nhuan. Rd rang, cd 
phidu IBM da giam vao cudi nhiifng nSm 1980 va d&u nhOng n&m 
1990, nhitng, ngay ca khi mot nha dau tU da mua cd phieu cua 
IBM vao thdi diem gia cao nam 1987, thi so" ticn vftn tang difdc 
gap doi vao dilu nam 1999. 

Vay thi mdi de doa Internet la gi? Thuf nhtft, nhOng ngifdi tai 
Microsoft - nhu'ng ke ludn tuf tin rhng Chua da cho ho cai quyen 
difdc thu it nhat 50 cent tren mdi do la - cam thay ho phai thu 
difdc it nhat la 50 cent trong mdi do la difdc tao ra tren thi 
trifdng phan mem may tinh ca nhAn. Thuf nufa, neu de Id cd hdi 
vang nay, cd nghia cd phftn edng ty se cd nguy cd tut gia. Uy tin 
thi rrifdng cua edng ty vifdt General Motors khong phai vi mdi 
nam Microsoft dcu tang doanh thu ma vi mdi nflm edng ty nay 
deu cd Idi nhuan hi in 25%. Dieu nay giup Microsoft difdc xcp 
thuf 6 trong danh sach cua Fortune ve ti le Idi nhu&n. Nglide lai, 




hang dtd khdng Id GM c 6 doanh thu 4 cent tren moi do la nen 
chi tiling thut 281. VAn de cua Microsoft nam trong dir bao. Gia 
cd phieu riep tuc tAng d mtfc hien ttfdng, hofn 60% mdi nAm tit 
1986 den 1995. Ly do duy nhat la vi cong ry duy tri dude ca tl le 
loi nhuan dang ghen ti; va tieng ram ciia cong ty tren Wall 
Street da diicfc danh gia la ke chien thang bat diet. Ti le ldi 
nhuan 10% (khicn Microsoft dude ddng trong hang ngu hang 
trftm cong ty thddng mai cong cong) se khong lam anh hudng gi 
den du bao nay - vi ngUdi dan bng ma td Business Week, khong 
he ngan ngai va khdng cAn trich dan ldi ai do, da goi la “ke 
canh tranh ran nhan nhat trong nganh cong nghc cao”. 

Dl nhicn, Reardon va dong nghiep nam lay thach thifo cua 
Gates khi dng tuyen ho In ter net khong phai la mot cuoc chien 
mot mat mot con d£ ton tai. Tai Microsoft, thti duy nhat moi 
ngUdi thich thu hdn la trien vong vi mot cuoc chien tranh toan 
ldc (Kieu nhd: “Chung ta la nhtfng con thuy^n tuAn tra") va 
chifng kien gia cd phieu riep tuc leo vor. Barksdale cam dAt cac 
may clien bao cd phieu tai cac van phdng Netscape va Han chc 
ndi chuyen vi gia cd phieu; con Cl Microsoft, bAt ky nhan vien 
nao cung chdng kien gia cd phieu len xuohg hang ngay bang 
mot chiec may dAt*dudi man hinh may Hnh cua ho. Cd phieu 
Microsoft difdc chia vao nAm 1990, 1991, 1992 va 1994; nhiing 
“ngai Softie” - nhu gidi thudng nhan tren thi triidng Wall Street 
vAn rriu men goi Microsoft - vAn la “cue cifng” cua thi trUdng 
Wall Street neu cong ty chinh phuc diidc Internet, nhu tiing lam 
di iife ddi vdi the gidi he dieu hanh va cac ting dung khac. C2hi 
khi ay, cac kha nAng mua cd phieu ma mdi lAp tnnh vien deu 
trdng cAy vao luc ve hdu se mang lai cho ho mot sd tidn lai keeb 
xu, cung nhu no da tdng bien nhidu lAp trinh vien trtidc dAy cua 
Micosoft thanh nhting trieu phu. 
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Lufcing khdi diem cho mot lap trinh vien vda ra trudng la 
40.000-45000 USD. Mot Up trinh vien 22 tuoi n^u dil^c tra 45.000 
USD thi tufc la diidc tra mot mufc cao hiin nhicu so vdi mot cong 
nhan trung binh d My, nhung cung chang dang miing lam n£u 
tmh tori sd gid lam viec va thu nhap <3 nhufng dot thu canh tranh 
kem ldi nhuAn cua Microsoft, Liking lau ban che (cung vdi che 
do nghi ngdi beo hot — hai tuan mot nam trong 5 nam dAu rien) 
la each thufc AS cong ty duy tri muc ldi nhuAn cao nhd vay. Phan 
Idn quy den bu cho nhan vien dddc lay tif chiftlng trinh trao ddi 
quyen co phieu rong rai cua cong ty, cho nen khdng anh hddng 
gi den ldi nhuan cong ty. Nhan vien mdi difdc luidng nhifng 
quy£n nay khi dddc tuyen dung (thddng la 500-700 co phieu cho 
nhufng ngudi mdi ra trudng, va nhieu hdn neu ho co kinh nghiem 
ve lap trinh) va hq cd the tfch luy them neu ngddi quan ly thay 
ho cd ilufc ldc va cd tricn vqng. Mot nhan vien cd the dc danh 
ra 10% tien Idling de mua co phieu vdi mufc chiet khau 15%. Hay 
thd hoi Softie tai sao lai lam viec vat va nhd vay, ban se thay 
ngddi ra ndi ve ni£m hanh di£n la chinh (Reardon bao: toi muon 
chiifng to rhng mot cong ty Idn nhd Microsoft cd the lam nhfing 
viec rift rai ba). Nhifng cAu r.ra ldi do da che day mot thife ie: gia 
co phieu la chuart mdc dc do mu'c do thanh cong cua cong ty. 
“Ho muon tddc di nen giao due dai hoc cua con cai ban” - do 
la ldi mot so nha quan ly bac trung hay ndi ve Netscape (hoac 
ve Sun hoac bat ky ke thu thddng triic nao). Vao dAu nAm 1996, 
Gates sd hflu khoang 1/4 co phieu cong ty, tddng dudng vdi 550 
trieu co phieu. Dicu nav cd nghia gia tri cua “trum so” nay cd 
the len tdi 100 ti USD trong nSm 2000. Hay nghi xcm: Gia cua 
Bill la him 100 ty USD! Trdi! Va dieu do da xay ra! 

Ngay Gates phat bieu nhan ky niem sd ki£n Tran Chau cang, 
phdng vien hoi James Barksdale cua Netscape cd cam nghi gi. Sai 
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lAm cun Junius In dii khai mao nun 
trb dun. Onp vo nptfe “Chung loi 
rat dun# cam. Dieu kien rhi chinh 
cua chiinp roi rhftr rung riah. Va 
Chua dnnp doing ve plain cluing 
t<V\ I ni Microsoft, khong ai cucfi 
nhtfng co pi lion qunn rdi Internci 
Explorer cn. Do do, moi khi van tap 
the nghidn ctfu Internet Explorer, 
ngudi t;i 1 :11 nhd don nhrtne Idi cua 
Bnrksdnle. NhCing Idi nay xunr hion 
Iren cat: hieu ngQ rren tren tudnp 
hay chav loftni* ngohng rren man 
hinh may nnh khi may <*1 ehe do hno ve man hinh. Microsoft la 
coup iv manh khdnp can cii khieu khich hen ngoai. nhifng cac 
nha dieu hanh d Netscape Ini rar thich khich hac. Moi ngUdi tiong 
Silicon eoi Jo In “hit thd chinii khdi cua minh” - rufc In tin van 
sU quanp cho cun minh. Khi dtAJc hoi v6 Microsoft. Andreessen 
ndi vui nlni the nay: “('him thnv dan ngUn nao non uiUbng” (then 
ennh miCu rn trong truyen T/ie Uikifadirfr: Khi ho pin tlnh dfty, dng 
rhffy rren giudng chiec dnu ngu*a do Nuo niafin quftng van, don hno 
truck: c;u cher|. Va d Red moral, nioi ngUdi d£u phnn no vdi trd dun 
pan ghep ho vdi mafia. Eoi Iru den cau ndi day rtf phu va loon 
xutJc cua Andiecssen ve vice Microsoft khdng hno pid dudi kip 
diA>c ho du cd ngu’di lanli dno xufit chiinp nhu vioy. Ong ndi: 
"Chung rn se hun khdi hp n . Dl nhi£n, can rrich dan nay cfing dtioc 
nhilc di nh;1c lai then kieu mot one ban cd gfmg den luyet vqnp, 
ho hao anh cm can rhii thi dnu hOo site minh. Theo Reardon, hnu 
nhtf khdng iipav nao, nliom Imernei Explorer khdng cd ir nhnr 
mot chuy^n cUdi kicu "Jau ngUa tren giudng". 
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Ngud'i sang lap Netscape Jim Clark noi ve Microsoft trong mot 
cuoc phone 7 van vbi tb U|)mie: “Bon cluing dune 1ft nhtfng done 
vat an third Ngudi d Redmond noi ve Netscape: “Chiing that la 
nhifng con Ida kicu cang". Andressen gui e-mail cho moi ngUbi, 
tham chi ca nhtfng ngtfbi ong khbng he quen bier, ruyen ho 
Microsoft la khi dot khbng Id Godzilla, De chc quy, hay don gian 
la ‘‘nhtfng thhng ngbc b Redmond”. Nhtfng cao thu d Silicon chi 
con nude 1 f\c dan. Mot gin in doc dicu hanh uy tin <V Silicon noi: 

11 Neu ban cb at hoi gap get, that do cun ho sc la: Me cha cai thhng 
Windows. Gia rdi, xau xi, beo phe, rhubc thdi ky Byzantine rbi!”. 
Cb ngudi tii nhu: Sao cac bng lai muon choc ttfc Gates nhif vAv? 
Sao cac bng ctf muon nhtf cai khan lua do trtfbc mat con bo tot: 

Mlic ricu cua Microsoft la htft hi ttfng dac diem cun Netscape. 
Tuy khbng cong khai nhtfng niiic dfch cua Microsoft la day cho 
Netscape mdr hai hoc. Co phieu Netscape da giam 18% vao dung 
ngay Bill (Kites phat bicu nhan dip ky niem Tran Chau cang. 
The nhiing nhan vien Microsoft lai tuyen ho rhng ho se khbng 
cam thay hai long cho ddn khi nao gia cd phieu Netscape giam 
it nhar 2/3. Nhan vien Microsoft da rat no life: ho ruor dubi, ho 
lam vice 24 tieng mot ngay, 7 ngay mot tuAn, nhtfng con milt dd 
dan vt met mdi. Ho rham chi khbng nghi de an udng cho tuf te 
mil chi ngau nghicn qua loa. Netscape Navigator cb the chdi 
nhac, vay rht Explorer cung se choi nhac - ma la nhac chat ltfdng 
cao. Rd rang Netscape dang ticn hanh chiking trinh phAm mem 
cho phep ngudi sif dung may tinh cd the noi chuyen qua Internet 
hhng dien rhoai, vt vay Microsoft cung ricn hanh phAm mem goi 
la NetMeeting cho phep trieu rap nhtfng cube hop tren mang. 

11 Vang, chiing ta da chtfng kien si t thnnh edng trong vice dtfa 
Net vao, chiing ta dang Idi ngifOc dong de gianh lai rhi phan, 
chung ta se dat dtfdc muc tieu cua mtnh”. Ke do la hai hat ngan 
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vc tr&n tit chien, difdc Jang tren MicroNeies, loai hi ah ban tin 
noi lx). Sau day la mot Joan trong bai hat: 

Cdc ddi thu cua la dang citfA tu t'u cho rang he thong cua ta la 
do gui 

Ho chi nhln diin'c n£n km/i te Internet dcfn gidn then each ho tie]) 
niuln. 

Vd se den mot ngdy dmh menh vd ho se phdi hoi hqn 

Con thu khong Id ngu quen dd c/ml: day. 

Chung ta se ndm di&tc thiti af vd phdt trim! 

Softies thSng loi vi ho In nhtfng ngifdi inn ram, day kinh 
nghiem va rat thong minh. Ho vhfmg loi vi tat ca moi ngtidi, rii 
ngufdi lanh dao den nhan vicn lap trtnh mdi drfOc tuy fen dung, deu 
da tor nghiep dang hoang va n;1m difttc hi quyci ky thuat. Ho da 
tra cho cai ma Thomas Reardon cho la “suf quan tarn ro dni den 
khach hang” va rham chi ngitdi lap trinh vicn vdi dan roc hdm 
xbm nhai cung quan ram mot each ran tuy den moi quan he giffa 
rhng xu kiem difdc khi ho ra mot do la trong rung quyet dinh cua 
minh. Quy mo cung la mot ldi the rat ro rang khac. Nhan vicn 
Netscape da thay ngar ngay khi cong ty minh kiem dupe 346 trieu 
USL) vao nam tai khd4 1996 nhiing Microsoft da kiem diftfc gap 
doi so rifen do chi vdi so lai tren rifen mat. Microsoft sc gianh tiding 
Iqi vi do la hang co quyen hie toan can khi seif hC/u vu khi hat nhan 
va khong he c ngai tha bom neu ilvAy can thict. TCf trudge khi 
Gates doc difen van nhan dip ky niem Tran Chau cang kha lau, 
hang Compaq da ban PC difpe cai sSn Netscape Navigator. Khi 
Microsoft xu at hifen vdi IE vao cuoi nam do, Compaq van gift 
quail he vdi Netscape. Khi Microsoft rung ra san pham IE mm gdi 
kem rlico Windows, the" la IE dupe cai dat d tren tat ca cac may 
Compaq. Tuy nhifen, thanh luu van chifa dat diipc nhu Microsoft 
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du kien. Vt vity, Microsoft da dc don vi doi tac lau dai cun minh 
b'ang “Thong bao vc y dinh huy hop dong cap phcp”. Microsoft 
thong bao vdi Compaq rhng ho co loan quyen trong viec lOn chon 
trinh duyet (browser) nhung neu chon Netscape Navigator, ho sc 
hi mat quyen ban Windows cai tren may. 

Luat chong doc quycn lien hang khong cho phcp mot cong ty 
doc quycn thi trUPng bang each yen cau ntoi ngUPi phai mua san 
pham phu dc co rhe sit dung san pham chinh. Du Microsoft (if 
choi thiia nhan rhng Windows la san pham doe quyen nhufng cac 
luat sif cho rang hat kv sail pham nao cbiem tren 75% l hi phan 
ciing co kha nang lao thanh mot san pbam doe quycn. Van theii 
diem do, Windows chicm 90% cbi pit An, Microsoft tiep thi san 
pbam IE la san pham dt'fng doe lap voFi Windows 95 (ban khong 
can phai la mot ngUPi su dung Window's mcii co the sit dung dupe 
IE). Microsoft khieu nai rhng Windows 95 va IE la san pbam 
rieng le. Trong khi do, hpp dong ciia Microsoft vpi cac rhi truing 
may tilth da ngbient cam, khong cho phcp thi truing dupe rhay 
doi Windows 95 thco yen cau khach hang, cho du sU rhay doi do 
chi la sU sap xep lai cac hicu tUpng. Mac du Compaq la mol cong 
ty khong lo vrii LU each nha cung cap PC hang dan the giPi, no 
cung phai dau hang trUPc tran chicn cong khai nay. Vice nay lam 
sut giant Netscape ltoan roan. Gateway 2000 va Micron 
Electronics, hai hang may tilth iPn, da khai vpi cac nha dicu tra 
ciia Chinh phu rang Micros!r da thuyet phuc ho khi hp dp l inh 
ban san pham may unit cai trinh duvet Netscape. Sau do, khi van 
con dang hai hung, ca ltai loan tin cho ca the gioi hici rang ho 
da noi chuyen vPi FBI chi vi luat phap hilt ho phai lam nhu vay, 

“Chung toi sc cAt nguon duclng khi ciia ho" - Paul Maritz, 
Pho chii rich Microsoft noi vPi Netscape, trong cuqc hop ciia cac 
hang cong nghiep nnm 1996. u T;tt ca tthiifng gi ho dang ban ra, 
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cluing toi se tang mien phi”, Steve Ballmer cung ndi y nhif vay 
trong cuoc phdng van vdi Fur bets: “Chung toi se cho khdng trinh 
duyet co char It icing tot, mot phan trong he thong van hanh cua 
chung toi. Xem ho co the ton tai du'Oc hao lau? 1 '. Va Gates, ngifdi 
coi su tan cong cua cong ty minh van thi phan Netscape la mot 
cuoc chic'n lieu hao, da phat bicu vdi id Financed Times: “(.'hung 
toi van se ban he dieu hanh co them trinh duyet. Vay thi su’ 
kinh Joanh Netscape se nhif the nao; Chile sc khdng tot him 1 ’. 
Vao dau nam 1996, cac lfinh dao cong ty da chuyen cho nhau 
ban ghi nhd chicn ltfdc, kcu gqi mot click ran cong sail thang 
vao Netscape. Cac giant doc cong ty difcfc chi dao phai cd dude 
help dong doc cjliven vdi nam cong ty cung cap Internet Idn nhat 
nu’dc My: AOL, CompuServe, AT&T WorldNct, Netcom va 
MCI. Then ban ghi nhd, “Cac ban phai pha hot nhufng help dong 
vdi Netscape va bien no thanh loi the cua ta vi trinh duyet cua 
chung ra di(Oc cung cap mien phi". Trong qua trinh dieu tra 
Microsoft cun Bo Tit phap, ngu'di la da chu y den chi tier nay. 
Phan thifdng ldn do chmh la nha cung cap dich vu hang dan, 
AOL. vdi he in 6 tricti ngu'di su' dung Hnh den mu a xuan 1996. 
Netscape tif tin vao vice minh da lam an vdi AOL den mute ma 
cong iy nay da Jang mot hai hao ruyen ho ve sU phan ddi (rude 
cong nghe cua Microsoft. Killing ngay sau do, AOL tuyen ho hq 
da ky help dong vdi Microsoft. Vj rritdng dieu hanh cua AOL 
cong nhan rang Netscape cd trinh duyet cao cap va rd rang la 
ngifdi dtfng dau trong linh vile nay, nhifng Microsoft lai tao cho 
AOL mc)t khoang Jat bat dong san gia thap - do la mot bieu 
tUOng tren man hinh khdi dong Windows. Vao cuoi nam 1996, 
Microsoft da hoan thanh xong eude tan cong cua minh: Nam 
cong ry cung cap dich vu Inter net hang dAu cua My da bd rdi 
Netscape Navigator de chon trinh duyet IE cua Microsoft. 
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Cue con” ty cung cap dich vu Internet la mat tran dan lien 
tron” rran chien ve trinh Juyet. Ciic website difpc ifa thich la mni 
mat tran khac. Tin tut quan trong vao mua thu nam av: Microsoft 
sc rra cbo cac nha xuar ban web (nOi doi phi rruy cap nluf The. Wail 
Street journal va Jm rotors Edge) nhhm cun” cap vai thang cljcb vu 
mien phi cho bat ky ai s \i dung Internet Explorer. Mat trail thif ba 
cb ten “nhifng ngubi anh hiking den rhj irifling w f rife cac hang nf 
van toan can nhif KPMG Pear Marwick. Netscape da tin tiffing vao 
hop dong chac nhit dinh dong cot cua minh voi KPMCj khi mot 
vi phb chii ticb Microsoft da noi chuven trong cube gap tai bua 
sang voi Roger Sobini, nha dieu hanh KPMG, ve vice ai chin trach 
nhiein du’a ra cac quyet dinh, CEO Jim Barksdale cua Netscape la 
ngifdi difa ra nhifng y chinh trong click hop thiking nicn KPMG; 
chuo'ng trinh phan tnem Netscape efing san sang cai dat vao may 
KPMG. Mot help dong dope ky kci va tibn da trao tay. Nhifng chi 
vai man sau, Microsoft thdi phbng nhifng lo'i the cua minh. Thu' 
nhat, do la each tiep can iCf dftu vOi phan mem Microsoft; tiep rheo, 
cd so giam gia Ibfn doi voi cac san pham khac cua Microsoft. (aioi 
cung, Microsoft tang 10 trieu USD de bu lai chi phi thife hicn. Va 
rot cupc, Sobini cung da mem long. “Chung tbi hieu rb tai sao 
Microsoft la Microsoft” - Sobini noi voi The Wall Street journal. 
“Mo rinh ranh, hp deo dai, ho tan nhan”. Tai Microsoft, mqi nguoi 
la b khi “dan ngtfa" Andreessen ngii y vi cbng ty minh gibing 
mafia. Nhifng help dong KPMG la gi, neu khbng phai la de nghi 
co Idi qua Ictn ve tai chinh non khbng the tif chop”. 

Thang 8, Gary Rebaek (lufit so hang dau Lai Wilson Sonsini 
Gocxlrich & Rosati) da gift hOc thu chinh thufe keu ca Microsoft vbi 
Uv ban Chong doc quybn cua Bp Tif phap. Bifc ihif, iheo David 
Jackson cua bao Timers of London, dbi Microsoft hoi thiking cho 
“mpi thai dp chring canh tranh theo kieu biit coc cac lap trinh 
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vicn”. Rehack quy kct Microsoft, toi cai nhufng ma bf mat vao 
Windows dc cho phep trinh duyet minh chay nhanh hdn 
Netscape; vi£n dan rftng Microsoft da tra tien cho cac nha cung cap 
djch vu Internet trii 400.000 USD neu ho ddng y “lam trd” dc 
khicn Navigator khong hoat dong ditdc. ThAm chi Netscape con 
buoc roi Microsoft tang cho “nhufng khach hang vicn thong qutie 
re 5 USD khi ho loai ho Netscape Navigator va cai Internet 
Explore”. Microsoft chinh thifc hac ho nhCfng quy kct duklc coi la 
sal lam “ky quai”, dtfdc dung non nhtf mot phan trong chien dich 
lieu diet minh. Tai cuoc phdng van vdi id New York Times, Nathan 
Myhrvold so sanh hanh dong cua Netscape vdi “nlutng trd Ida dao 
ban rhiu cua thrfi Nixon”. “Ban khdng the danh lai mot doi quan 
manh hon King vu khi you hdn hoac thAm chi co vu khi ngang 
nhau” - mot CEO ndi tieng tai Thung lung Silicon yen can dude 
giau ten ndi. “Lich sit quAn sit da chi'fng minh rang trong mot Iran 
giap la ca, hen cd vu khi toi tan hefn se danh phAn thftng. Nlutng 
d day, Netscape dang doi mat vdi Gates ma chi co cung va ten, 
rrong khi Gates cd vu khi hat nhan. Netscape da bin mot Ioat ten 
va cung da gay difctc mot it ton hai. Ho da chien dau vdi niem kicu 
hanh va long dung cam vo bd ben. Nhiing vao cuoi ngav, cluiyen 
thing thua da nga ngfi”. 

Thong ihudng, vdng ddi san pham cho mot lan sit dung ndng 
la tit 12 den 18 thang. Nhtfng Microsoft rung ra san pham Internet 
Explorer 2.0 chi hon thang sau the he dau lien va rung ra san 
pham IE 3.0 chi mot nftm sau the he dau tien. Vice tung ra the 
he IE 3.0 vao thang 8-1996 da ha do van hoan roan Netscape, cho 
du Netscape cung cung ra phien ban cap nhat trong cung thang 
do. Mot so nha phe hinh vAn thich sit dung trinh duyet Netscape 
hon, nhiing mot so khac (gdm Walter Mossberg, nha hinh luAn 
rat cd anh hudng aia id The Wuli Street journal) da gat dau bang 
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long vdi Microsoft, Jac bier khi dung Navigator thi phai chi lmYt 
49 USD rrong khi IE dutic mien phi. Ngifdi ta tide tmh khoang 
38 trieu ban Netscape dang difdc sii dung va thefi diem do cong 
ty nay van chicm 83% thi phan, so vdi 8% yeu dt cua IE. Tuy 
nhien, chi trong vong ba tuan sau khi Microsoft rung ra the he 
IE nidi, cd phieu Netscape giam con mot mjfa gin tri. Trong vong 
mot thang, Netscape vay cd tnlng. Nhfing tay phdng vien thud'ng 
mai va cac nha phan rich lao lang da nhal tri hau Microsoft la 
kc chien thang. Tran danh rhife sd khdng ket thuc doi vdi trinh 
duyet ma ket thuc d cuoc dua ban phan mem Internet tai My. 

9 thang sau khi phat hanh phien ban IE 4-0, Microsoft da lam 
le kv niem sd kien d San Francisco. Sau hfia tiec, mot nhdm cac 
lap trinb vien con ngay ngat hdi men da ihue mot chicc xe tai 
do tha mot chO V tlnfdng cd ldn - bieu hiring cua Internet 
Explorer - tai tru sd cua Netscape, dudi cifa sd cua Barksdale. Ho 
con gan kem mot tiYm thiep van mdn qua. Do la bde franh mot 
dilfa tre dang kbdc vdi thong dicp “That khong cong bang. 
Nhfing ngdrii lot luon thay cuoc song tdrii dep. Gufi tdi cac ban 
nhfing ldi chuc tot dep nhal. Dpi IE”. Barksdale da dring len mot 
mat tran cua long dung cam. Ong da quay trd lai cai thdi cua 
minh la chuy£n viim hang dAu vdi mot khdi JAu khd khan. 
Chac phai cd them nhfing tin tile soi dong, nhfing ricu Je mdi. 
Nhting hien nay, Netscape chi la mot trong so nhfing cong ty 
phan mem canh tranh vdi nhfing thang dau ho dai loai nhii 
Microsoft va IBM. The Borg da hut het sif song cua no. Dong Life 
va sii ky dieu da qua roil 
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S tewart Alsop, chu cun Agenda, vict tren tcJ Fortune hoi thang 
94996 rang ong da lien lieu trtfdc cai chet cua Netscape. He 
trinh duyet Internet Explorer cua Microsoft rnnfi chi lac dac xuat 
hien tren thi tnidng mot nam tref lai> thi phan cung chi khoang 
10%. Tuy nhicn, vdi Alsop, dieu do co nghta du doan cua ong chi 
mot hoac hai nfurPnOa sc lhanh hien thife. “Chii tich Bill Gates 
da hien con vat kech su phan mem (Netscape) tref thanh cua 
ching dang mot xu” - tuan hao Newsweek vict nluf vay trong so 
cuoi nam. “Cluing dang mot xu” - do la loi sat) ngCf trong npi ho 
cong nghiep phan mem. Va neu do khong phai khong dang mot 
xu nhif Gates da phu phep thi ong cung da lam dao Ion ca mot 
lmh vi ic giong nhii sao ddi ngoi hoac thay ddi hi tong di chuycn 
giifa chiing, nhii dong tac cua Micheal Jordan tren san bong ro. 
“Gales lam difdc cai ma chi co mpr vai giam doc dieu hanh dam 
lam” - Jet trey Katzenberg nhan xet, trong cuoc tra Idi pbong vfm 
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cun to i\r wsurck. Katzenhery chinii 1 a duny sail” lap cua 
L.W.miWork> va deny thdi In ddi r/ic cun Gales. “Ony :Vv da k iOni 
diAjc S ii USL), mot cdny t\ vbi 20.000 nhan cony vii lain mol cii 
quay nyoCU day hat nyd". 


Thtfc mi, Clares phai mat 18 lhany do lam eu dao nyifot link 
the. Va ony khdrty lam dieu do nhicu, van nyhy 7d2, ihdi diem 
lany l<V no luc rrom; Micro-ofr. Dfm mini 1997, Microsoft chi In 
moi con” is hau nhtf kiem tien elui you tit he dieu hanh va 
phfm mem dny dun” Office, cai ma chfnh Microsoft- ilihnli that 
nh'in nluui la “Nhmu; unu duny iTuiy sualTuy nhidn, ban chi 
hii \act vdi mnt sif kinh nyac v£ kha nany ciia dm; nhif the ony 
da lav mol cd \e doc ma reii ra - mot nha may san xuat - roi 
tnn irany Kii de tan dam; loi the cua thi tnfn’ny yhe xe Inn hoc 
da iron” tifciny lai. Ony cd the bien Mm thanli vail”. Ony cd ihe 
hien nude thanh dau Ony la nha phu ihuy thi ha. Geoiyu Gildet 
chany nyai nyan myen ho Guies lh ( .1:0 mV mot cua nude My. 

O nidi tlic'ii deu cd mol htou tifqny xiifny daisy. Mien tfiy Iso.iny 
da hdi ihe ky 19 da elm chiiny la nlufny nha tu ban can hii Vao 
ihb’i ueu dimt! tany voi cua thap nien 1980, chum; la di/dc this 
Midle: 1 1 Milken va Ivan Rnesky da thaiu lain tiliu the nan. Roi 
edn hao kiem lien cua rhap nien 1990 da cho ra ddi nlsffny ke 
tham cony tide side, nynan cd do kiem d»f«k; hany dony non, cd 

khi len den hany 
rhne I i do la. ( 'huny 
ta cd the hi die nyu' 
lvii mi ihha nuia tni 
id nlsur cua rhap 
ir.cn 1980, s ony 
mien la eac cony tv 
k hdny do dhu ra 




cang vh chung thifc si t lam dude dieu gi do thi d day van con cai 
do you. Microsoft la mot cdng ty dang de chung ta tran trong, 
mot cong ly khong thuoc la* than thi on vdi mdi mfdng, mot cdng 
ty rno the canh tranh tuyet hao cho nude My. Dieu gi xay ra non 
Gates la Thanh Cat Tu Han ciia chu nghla tit ban, neu thinh 
thoang diem vao each ilng xd hung bao, tan ac hoac it nhar ciing 
thd Id quo kech cua Steve Ballmer. Tien bac la can chuyen cua 
nhtfng nam 1990 va nhufn'g ngiidi thuc hanh cd kha nang nhat 
eh mb la dng bau cua chung ta. Vao thdi diem nay hoac t hdi diem 
khac, lieu cd ai tifng tight cuoc song sau nay cua mlnh sc de dang 
the nao neu chi, 10 nam trade do, da lung mu a mot chut “tarn 
nhin” cua ngifdi dan dng nay/ 

Then tac gia cuon The Gorilla Game, do la ky nguyen cua 
nhung khoi da ngoai cd va nhflng con ngUa dua khong dape xcp 
hang - nhdng chu khi dot va nhOng chu tinh tinh. Va tat 
nhien, ngny rrang dau cuon sach, Microsoft da dupe nhile den 
nha mot dicn hinh so mpr - con kill dor quyen nang h On hot. 
Den nam 1997* cdng ty vdi 22.000 nhan vien nay cd thi mfdng 
Idn hem so vdi General Motors, Ford va Chrysler cdng lai (cho 
du ba cdng ly ldn tr£n cdng lai cd doanh thu ldn gap 30 lan). 
Chung ta dang song rrong ky nguyen cua cue nhan hieu ndi 
tieng - Starbucks, Home Depot, Blockbuster Video, Victoria’s 
Secrets - va rat ca da bicn nude My thanh khu hudn ban sam 
uat nhat the gidi. Tuy nhien, nhan hieu nao cd the thong tri thi 
trUdng My liOn Microsoft trong linh vifc phan mem/ “Ban giant 
doc didu hanh da trd thanh mdt hoang gia” - Gregg Zachary da 
mien ta nha vay Iren td The Wall Street Journd. Va lieu ai cd the 
manh Ucin va quyen nang him Gates/ N^m 1996, tap chi Time da 
long ket 7 trong tong so" 10 ngtidi My cd anh hadng nhat dcu la 
giam doc dieu hanh va Gates diing dau trong sd' ha 



Nam 1993, mol ky gia thong minh vict cho td Fotune da chi 
ra rhng, Gates du giau de mua lai toan ho san pham ma 99 doi 
thu canh tranh da ban ra mot n;1m rrude do, chi de dot di va 
v3n con giau hon ca Rupert Murdoch cua tAp doan Fox hoac 
Ted Turner cua CNN. Va do la thdi ma tong tai san cua Gates 
chi mdi 7 tl USD, xep sau ngtfdi ban Warren Buffett trong Janh 
sach 400 ngifdi giau nhat mfdc My do Forbes binh chon. Cho 
Jen eudi nam 1996, Gates da sd hufu 20,7 rl USD cd phieu trong 
Microsoft. Thang 10d997, long tai san cua Gates vpt len tdi ho’n 
49 li USD va khong co doi thu trong danh sach nhufng ngufdi 
giau nhfit nude My. Vao thdi diem do, dng co the mua toan bo 
Netscape lam nha kho va tai san cua dng van hdn ngudi xep 
thuf hai (Buffett - 21 ti USD) va thuf ba {doi tac cu Paul Allen 
- 17 tl USD) cpng lai. Ballmer dung thuf sau trong danh sach 
nhufng ngudi giau nhat nifdc My vdi tai san trong Microsoft 
khofmg 8,3 tl USD. NgUd'i giau nhat, giau thd ha, thtif sau cua 
My, tat ca deu tif mol edng ty. Dicu do cd nghta, tai san cua ba 
co dong hang dau Microsoft da tang them hun 34 ti USD trong 
12 thang trifdc do. 

Gates Jai dien mot the he giam doc dieu hanh mdi, nhung 
khac biet the nao so vdi Milkens va Boeskys cua nhOng n$im 80, 
hoSc nhifng trum tU ban cao su cua thdi xa xUa? “Chile nang le 
tan tai tong hanh dinh Microsoft ct Redmond sc difdc thuc ngoai, 
cd hicu Iiic td ngay 3-4-1996” - do la doan dau trong thong hao 
dang tren MicrnNeivs. Ndi each khac, nhan vicn le tan khong 
con trUc thu pc bien chc Microsoft, va nhti vay Microsoft khdng 
phai ganh chi phi bao hiem y tc va cac phuc lpi khac. “Chung 
tdi muon tap trung vao nang life trong tarn. 1 ’ - mot quan chdc 
Microsoft giai thich nhu vay. Cho du sU sa thai cd nhe nhang 
den dau, tat ca ddu la nhufng ly do hia dat sau mot thuc tc hang, 
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cony ry muon danh non cho 
phnn tipng ram. Chi phi rra rrudc 
cun qua rrinh chuyen doi (chi phi 
hoi thufrng giiin do^tn cong vice) 
cho thAy, rrUdc m;ir com; ty clu 
riot kicm dupe chut it, song Cures 
tin turtny sc tier kicm dupe nhieu 
hun rrony rhTu gian dai. Van thni 
diem do. lupng lien nvM rhanh 
loan cua Microsoft rftng 200 trieu 
USD/thnng. Lpi nhuau cong ty 
xcp rhijf hai trong danh srich 500 
cony ty do Fortune hau van nhm 
do. Nhu vay, vice rhtic ngoai 65 
vj rri Ic ran cua conn *V da Ja\ 
doanh thu tfing ldn doi chut, t£f 
25,2% ten 25,5%! 

Tai AT&T va IBM - Ivai rf\p donn rhong trj Wall Street, mot 
nyUPi ttf vi\n phony dieu hanh den phony thu tin deu dupe 
hud’ng nhu'ny phtic Ipi huu rri. Tat nliiCn, CEO dupe htfcVng phfm 
hanh lrin hon, va di nhieu, tit dau hep den nhan vicn an ninh, 
ai cuny dupe huony Ipi doi chiit- Tai Microsoft, nyUpc lai, djeh 
vu an uong, eh am six va an ninh deu do cue cony ry klrac dam 
trach. Dau nSm 19%, khony co cat yoi la cOng nhnn “co con 
xanh” trong Microsoft, song cuny co it nh£t 600 nhan cony l&m 
vice rrony mot cony ty dong goi. Tuy nhicn, sau nay, Microsoft 
rung chuytfn elute nflng nay cho mot cong ty khac. Dau nftm 
1998, Microsoft co yftn 5.000 nhan cony rhPi vu. yan 1/4 cong Ipe 
lupny lao dony. Nhan cony thili vu, tat nhicn, khony dupe hiding 
hat ky phuc Ipi nao. Microsoft da can doi 50 cent trong moi do 




la do nhan cong dai ban lam ra d£ gop van quy hUu tri 401 (k), 
song nh£n vi£n tam thPi, nhu nhan vicn lc tan hoac nhfm vien 
phbng thu tin, lai lam vice cho mot cong ty khac. Theo vi du do 
New York Times dita ra: mot nhan cong dai han tai cong ty dupe 
tra 57.000 USD/nam, song Microsoft thi/c te phai thanh roan 
94-000 USD/nam vi nhufng phuc kti khac, Theo each rinh nay, 
cd 1.000 nhan cong tam then, Microsoft tiet kiem dupe gan 37 
trieu USD! Nam 1996, luc lifting cong nhan tam thPi da gop them 
vao khu vpc san xuat trong tam cua hang hon 100 trieu USD, 
gan bang khoan thu nhap cua Bill Gates trong hai ngay cua nam. 
Cong ty hdi trong tien ti song van tied kiem Lifng xu. 

Tuy nhien, sU tham lam cua nhtfng nguPi giau co do kho cd 
the la cai gi khien Thung lung Silicon co the sai bao dupe 
Microsoft. Hewlett-Packard giff vutng danh hicu cong dan ki£u 
mau Silicon, song to New York Tunes phat hien rang, HP va Intel 
cung thue nhan cong thPi vu de giam chi phi. Theo Marc 
Cooper cua The Nation, 10 nam trUPc, nhan vi£n bao ve HP deu 
la nhan cong dai han va dupe hudng lifting tit 12-1.3 USD/giP. Tuy 
nhien, sau do, cong ty nay da sa thai dpi ngu bao ve va thu£ 
mot cong ty khac dam nhiem chufc nang tren va chi phai fra 5 
USD/giP. Neu vi nhftn vien bao ve nhu nhflng ngUPi no hoc cua 
Silicon thi lap trinh vicn lai la nhifng lanh chua hay hoang td. 
Qua ban dc den nha si? Tai Netscape, cac bac sT nha khoa den 
tan cong ty hai lan mot tuan. 3Com trang film ngay tai cho. 
Oracle co ca mor eda hang tap pham. Nhicu cong ty da lam dich 
vu giat say giao tan nefi. Trong Excite, ban co the di long vong 
qua mot duPng trUpt lPn mau do, hang mot trong so 6 chi£c xe 
dap mau hong hoac bang mot qua cau cao su hieu Hippity Hop, 
Cong ty co ca dich vu mat xa trong nha, mot iPp luyen yoga, fin 
banh pizza mien phi moi tuan mot lan. O Oracle, mon sushi kho 
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khong mien phi, song dupe ban vori gia Uu dai. Va cac nhan vien 
den kham site khdc mien phi tai phong y tc rung rai fhoang mar 
diJpc trang hi hicn dai, Cac nha hoach dinh rhanh pho 
Redmond de nghi cac cao oc mPi can xAy eking It cho de xe hdn 
nham khuyen khich dung xe chung hoac sit dung phifOng ticn 
giao thong cong cong. Lieu nhan vien Microsoft co chju phi thPi 
gian quy bau cua ininh vao xe buyt cong cqng hoac phai phu 
thupc vao dong nghicp? Do do, toa nha mPi cua Microsoft co 
dich vu cat xe thuc. Xe khach nhd da dupe dung de dua don 
nhan vien trong tong so" hun 30 toa nha Microsoft. 

Nam 1997, Microsoft da ra thong cao brio chi, tuyen bo la 
cong ty My “hao phong nhar" doi vPi cac chudng trinh lam tif 
thi£n. Ngay sail do, cong ty tuyen bo" da tai trp ca rien mat va 
phan mem vPi tong tri gia len toi 73,2 tricu USD, va cai tin nay 
da chiem ca mot trang tren tP The Wall Street Journal Co di£u, 
15% tong tri gia do la phfin mem rai trp cho mot to chufc nhan 
dao. Mat khac, Microsoft da dinh gia phan mcm hang gia ban 
le, do do mot ban Microsoft Office chi ton tit 1 hoac 2 USD de 
dong goi va dan tern deu dupe tinh gia 599 USD. Neu tinh theo 
each do, IBM thi/c su da vien trp nhan dao hem Microsoft 
khoang 20 tricu USD, trif mot dieu, IBM khong dinh tong gia 
tri vien trp theo gia ban le. Co ngUPi cho rang, vice Microsoft 
tai trp phan mem cho trUPng hoc hoac rhu vien kho co the li£t 
vao hanh dong vien trp nhan dao. “Cho phftn mcm la mot 
chicn iifpc riep thi hpp ly” - Tom McNichol binh luan nhu vay 
tren tP Sakm, mot trong nhufng tap chi co uy tin nhar nUPc My. 
“Tuy nhicn, do khong phai la hanh dong tif thien, co cai gi con 
hon the khi Ford Foundation bo ra hang tri£u do la ciing cap 
bp phan rruyen liic mien phi ma chi thich hpp vPi cac loai xe 
cua hang Ford 14 . 




Nam 1997, ca nhan Gales tai trd 20 trieu USD cho Dai hoc 
Cambridge do xay dung tba nha mang ten ong. Mot nam triidc, 
Gates cung bo ra 15 trieu USD vien trd cho Dai hoc Harvard 
(cung cung mot muc dich) va 12 trieu USD cho Dai hoc 
Washington. Va gidi hoar dong nhan dao coi Gates chang hdn 
gi chfnh cong ty cua Ong. Quy luat khong chfnh thiic la vien trd 
chi 1% rrong tong thu nhap mol nam. Trong mot thap nien tinh 
den nam 1997, Gales da tai trd tong cong khoang 70 trieu USD, 
hoac 1/3 trong 1% tong thu nhap cua dng vao thdi diem do. 
Trong khi do, dng ra lai bd ra gtln mot nha de mua do trang she 
cho rieng minh, mot trong so cac ban than cua danh hoa 
Leonardo da Vinci. Gates giau den ndi cb the qua mat ditdc ca 
Chfnh phu Italia de mua ban thao do vdi gia 31 trieu USD d£ 
kbda vao tii kinh trong nha rieng cua minh. “Khong quan trong 
la anh cd bao nhieu, van de la anh muon hdn the” - l ed 
Turner tra Idi phdng van Larry King sau khi Turner hura tai trd 
1 ti USD cho Lien Hiep Quoc. “Trong 9 thang trifdc, Idi nhuan 
thife cua Turner nhay tif 2,2 ti USD len rdi 3,2 ri USD. Va khoan 
1 ty vien trd cho Lien Hiep Quoc, thco dng nay, chilng la cai gi 
do to tat. Nglide lai, Idi nhuan thife cua Bill Gates tang them 20 
ti USD rrong cung tho'f gianT 

De tranh cai bier danh 41 Ke lam vice thien bun xtn’\ (Lues 
tuyen bd" dng cung vd thanh lap Hiep hoi thif vien Gates tri gia 
khoang 200 trieu USD. Tuy nhien, do lai la mot vf du nha cho 
thay ranh gidi map md giCfa lam th thien va chien lifdc edng ty. 
Microsoft ci) the tai trd 200 trieu USD bang phan mem, song 
hiep hoi phai dung hau her so lien do dao tao nhan su vc vice 
su dung may vi rfnh dung he di£u hanh Windows va rrinh duyet 
Internet Lxplorer. Do chfnh la mot mdn qua nCfa khong phai 
ngau nhien da lam Idi cho Microsoft. Do dong rhdi cung la 




khoan thu bio cua ngifdi dan dng co tdi 40 ti USD. Tinh den dftu 
nam 1998* Gates da tai tro tong so 270 tricu USD, chifa den 1% 
tong thu nhap thiJc cua ting. Mot rfam sau, Gates va vd tuyen bo 
vien tref them 100 tricu USD cho cac clufOng trinh tiem phdng 
tre cm d the gidi thil ha, chv/a tdi mot nu'o trong 1% tong thu 
nhap trong nam do. 

Da nhieu nam, Gates tuyen bo lam tif thien phan Ion so tien 
minh co. “Tot khong co thdi gian nghl ra nen lam rf/ thien cai gi 
cho cn y nghla”, Gates ndi vay, co le dng ta khong nhan ra, khong 
ai dac bict trong so chung ta - nhOng ngifdi phai toat md hoi khi 
nhin rhay chdng hda don moi thang, lai co thdi gian theo duoi 
nhitng vice co v nghla do. Ngudi dan dug nay ndi tieng vc site lam 
viec, ngudi tif hao ndi co the dif 8, 9, tham chi 12 cudc hop mdi 
ngay, vay ma lai tuyen bd khong cd thdi gian. Tat nhicn, ong ra 
lai cd thdi gian vdi mot dong viec khac. Vai nam trd ve tri/dc, 
Gates va ti phu vung Seattle, Craig Me Caw, da trd thanh dot tac 
tai TcDdesic, mot edng ty ve tinh. Gates dong thdi cung thanh lap 
mot edng ry hiu trif anh cd ten Corbis, ndi quan ly ban quyen ky 
thuat so cua bde hqa ha Giaconda (Mona Lisa) va hang loaf hdc 
hoa ndi tieng khac, gidng nhif kho liJu trif Bettman Archive, mot 
bd situ Lap anh roan dien nhat the gidi. Tai sao khong? Do cd the 
la ca mot tai san Idn, khi cac nha xuat ban Internet ngay cang cd 
nhu cau ve cac bite anh difdc nhieu ngifdi ifa thlch. 

Cai ly do thicu thdi gian cua Gates chinh la eftu dau tien cac 
ong chu phan mem tin hoc thdt ra khi ta hoi tai sao ho khong 
chiu lam tit thien. Do do, nhflng nha tai phiet tre da tif dau tu' 
vao chinh minh. Brian Pinkerton, 32 tudi, da mua ngdi nha tri 
gia 600.000 USD d Atherton (thanh phd giau cd thd sau mfdc 
My do tap chi \X 7 orth blnh chon) chi de pha huy ngay sau khi 
anh nay cd tif each sd hufu. Dieu eld cd nghla anh nay bd ra 
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600.000 IJSL), coil” vbi ca phi thu dim qi.ii phbng mill bflng, chi 
itoi lay mot inanh dai khong nha. Mua nha do hi On thanh Jong 
gach vim la chuyen thu'bng don nbi nhifng ngifbi ilia ptiifcfng goi 
do la bop Jong sin non. Con Patricia Leigh Brown cua The \’m 
York Times thi goi do la “Hanli dong xay difng gay chii y'\ Con 
rrUbng hop ciia nha Pmulxs, Cling it Aiburton, giau cb chu >cu 
nhb van van may cua Tom Proulx, dong sang lap cbng ty Intuil. 
Gia Jinli Proulxs rat you ngbi nha minh song no so rat dep khi 
dhng sail la cai sin golf 9 la Do do, ho da mua ba lo dar ben 
cauh do xay sfin gob va sail do dung to chifc tice ngoai inn. 
Baibara Proulx nbi vbi The i\Vu Ynrk Times : “Dion dan tiun tbi 
lam la d.in 1 i bong qua cifa so. Ngubi la cb the nghu diA*c nhufng 
am t ha nil I Inch thu k hi kmh vb‘\ 

Mir heal Dell, ngifbi 
dim bug giau cb n ha l 
lKing Texas va xep llufsau 
trong dnnh such cua 
I'nrhe s n,1m 1997 (long tin 
san khoiing 5,5 ti USD), da 
cai co am i \bt ngifoi Jinli 
gia vb gia iri ciia ngbi nha 
khb’ng lb ciia minh. Ban 
djnli gi;i Jia phifOng xac 
dinh ngbi nha tri gia 22,5 
I non USD va Doll con int lluio 60C.000 DSD, song Doll cai lai, 
ngbi nha do chi dang giii 6 trion USD, do vay tidn thub cung chi 
IbO.OOO USlVnSin. Van db la ph.ii phat hibn sii so sanh hop ly <1 
Ausrin (Texas), nui nhii cua Doll chi cb 6 phbng ngii, 21 plibug 
tarn, mol phbng hoi rhao... Klu Mike Markkulo, mot trong nhifng 
bo tic difng dang sail hang Apple, cb gang xay mol ngbi nha rai 
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manh dal tuyet dcp vren doi nhin xuong Silicon, thanh pho da 
phan doi vi no to qua, khi so vTii nhifng ngdi nlva da qua cd trong 
khu vrfc. Tuy nhien, Mike Markkula lap luan rang anh ta can 
phai diidc \iu dai hdi anh ta dang lam cong viec co ich, gdp phan 
phat trien ctf sd nha 0 trong cdng dong. 

Cong ngh£ cao khdng tc hdn vd so nganh khac, song diem 
muon noi la 0 chd: no cung chang tot dep hrtn, cho du no cd 

" v i. 

mot the he lanh dao mdi va kiem ra ca nui lien. 0 Jd, no dddc 
thong tri hdi dan dng va dan da rrfmg, hoAc ncu khdng phai la 
da trang thi anh ta cung phai la ngifdi My gdc A hoac la ngudi 
mfdc ngoai. Ntlm 1997, Microsoft hi chi trich manh vi doi ngu 
nhan vicn chu ycu la nam gidi va chu'a tdi 5% la ngifdi da Jen 
hoac Larin. Trong khi Sun, Oracle va Netscape khd cd the hi chi 
trich duoc. Vao dau nhdfng nam 1990, FBI da phat Oracle vi tii 
choi detn xin viec cun nhvjfng ngifdi thieu so, cho du life Iddng lao 
dong cdng ty cd 2% la ngifdi da den va 3% la ngtfdi Latin. FBI 
con doi kicn Oracle vi tra lifting cho mot so phu nif va ngifdi 
thieu so rhap hdn dong nghiep nam da trAng. Nam 1996, Nicola 
Miner, con gai cua ngrfdi dong sang lap Oracle, Boh Miner, da 
“lot mat” Larry Ellison trong cut)c hop cd dong hang nam King 
cau hdi: Cong ty cua dng da lam gi vdi tinh trang thieu tram 
trong phu nuf trong cac vj tri lanh dao? Va tai sao phu nCf lai 
khdng diAfc ngdi vao Ban giam doc Oracle? Dau nhifng nam 
1990, Sun cung da hi Chinh phu lien hang kicn vi khdng tuyen 
ngudi thieu so. Nam 1996, eac nha lap phap da kicn Netscape vi 
Id hen khdng lap difqc mot chitting truth da dang hda ill anh 
phan lao dong, rheo Inal phap lien hang. 

Microsoft cap bao hiem y te cho ban tinh cua cac nhan vicn 
dong tinh nam hoAc dong tinh nQ cua minh. Chinh sach nghi 
lhai san cung la mot bifdc ticn bo kin cua edng ty nay. Tuy 
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nhicn, Microsoft, khi cht/a nufng sinh nhat lfin tliuf 10, hKc dau 
bo nhicm vi trf ntf di£u hanh dau tien, Ida Cole, vdi vi trf 
TrUdng phdng ufng dung kinh doanh. ChUa day mot nam sau, 
Cole da bo vj tri do. Dieu do khdng phai do Gates va cac cong 
si/ co [ hanh kien ve gibi, chi thich nhan vien nam. Doi vdi 
Gates va Ballmer, luc nao etmg “nhtfng anh nay”, “nhtfng anh 
kia”. Sai lam dan tien cua Cole - rheo cudh Hard Drive - la hai 
phat bicu “am tinh ngtfbi” khi nham chufc; “Cam on mpi ngtfbi 
da lam vice lau dai va chain chi”. Sai lAm thtf hai: co cho phep 
mot nhan vien nam right hai tuan de chain sdc con mdi sinh, 
mot quyet ctinh ma Gates cho la “thieu thong minh". Va gipt 
nude cudi ciing lam Iran ly la khi Cole trd v<> sail ha tuan vfing 
mat do phai phau thuat cfit mot khoi u lanh ma trtfdc do hac 
si chan doan la u ac tinh. Trade do, co da phai hoan phau thuat 
hdi vi nhom dang ban xiic tien phicn ban Excel mdi. Co da 
phai rut ngftn thdi gian dudng benh de kip hoan thanh mot 
nhicm vu khac cua cong ty. Vay ma khi c.d trd ve, Gates da quat 
vao mat c.d vi khdng biet rang thdi ban giao hang da qua khi 
cd v<1ng mat. Cd da xin tu' chufc va chuyen xudng lam cho hd 
phan qude tc cua cong ly, tranh xa cai gqi la mdi trUdng dan 
dng. Tan dau nhtfng nam* 1990, luc ludng lao dong Microsoft mdi 
Mr dau co 1/3 phu mi', buy nhicm, cac lap trinh vien nam 
thifdng rhiet ke Screen Saver cd anh phu nCf khda than de khi 
lap irinh vien mi cd don hoi ve ma sc nhin thay, mi hoi roi va 
xem chicc may tinh cbring khac gi cudn licit cd hinh cac cd gai 
kheu gdi. Mot so lap trinh vien ntf da khieu nai van d<5 nay len 
inot giant doc dieu hanh, song nhtfng gi ho nhan dupe chi la 
ban luu y cua cong ty khdng khuyen kluch hanh dong nhti va\\ 
Dieu do khdng gay bat ngd, neu nhin vao thang bac trong 
Microsoft. Khdng ai trong so 14 vi tri hang dau ctia hang la phu 
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nuf. Va trong tong so 50 phd chu tich du<te niem yet trong bao 
cao hang nam, chi c6 ha phu ml, chiem 6%. 

Ddi vdi Evan Marcus, ky sir he thong cua Fair Lawn (New 
Jersey), dong hie chinh la kho cua cai khdng 16 cua Gates. Do la 
ly do ini sao vao nam 1996, Marcus, cho dii da co hai con thd va 
enng vice on dinh, van difa trang web nvang ten '‘Bill Gates Net 
Worth Page”. Vay Gates giau den dan? Vdi 40 ty USD, ong ta co 
the mu a tat ca cac mon the thao Idn (bong da, bong rd, bong 
chay va hockey), trong khi van giuf du so cd phan trong 
Microsoft de duy tri vi tri so mot trong bang xep hang cua Forbes. 
Neu nhu tat ca tai san cua ong ta ddi ra do la roi trai ra, no co 
the dai gap 16 lan khoang each tif Trai dat len tan Mat rrang. 
Neu ddi ra td 100 USD, k hoi li.fdng rien mat cua Gates nang hdn 
4 tan. Neu cho mdi ngudi tren hanh tinh nay 6,5 USD, Gates 
van con 1,5 ti USD trong ngan hang. 


Mot khi ban truy cap vao trang wch vc BUI Gates cua Marcus, 
ban ciing cd the truy cap vao tat ca cac trang w'cb lien quart 
Gates, trong do cd website cua Brad Templeton ten “Chi so tai 
san cua Bill Gates” hay trang web mang noi dung rat cuon but 
“Bicn tdi giau hdn Bill Gates” cua Jim Denison. Denison, ngifdi 
Texas, cung cap nhieu sti Ida chon cho nhufng ai dong gdp vao 
quy cua ong. Ban cd the gui cho ong fa roan ho so tien (neu dong 
gdp 40 ti USD, ban sc difdc coi la “Ngiidi ban suot ddi” cua 
Denison), hoac 40 ngifdi - mdi ngiidi gdp cho ong ta 1 ri USD, 
ban se trd thanh “ngiidi ban than mdi cua tdi”. Denison vier: 
“Tai lieu nay la trd khoi hai, va khdng nen xem trong neu nhif 
ban khdng cd y dinh giup dd bien tdi thanh ngiidi giau him Bill 
Gates...”. Nam 1993, Brad Templeton noi chu yen vdi Gates tai 
mot hoi thao ve edng nghiep, Va ngay lap tife Templeton nghl: 
“31 USD/giay, 31 USD/giay”. Do la nhf/ng gi Templeton tmh den 
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nui tien Gates kicm dacic ke ti i khi thank lap Microsoft, gia sCi 
Gates lam vice 70 lieng/tiuln, trif ngay nghl Templeton hicn 
quan ly trang weh mang ten “Chi so tai san cua Bill Gates 11 . Ong 
cung la ngUbi sang lap CluriNet y mol ban dien nif. Nhieu nam 
trUbc, ong pit at hicn ra cticu thii vi ritng, neu Gates di qua mot 
rb 20 USD tren Jubng, ong cung cluing ho 4 giay cui xuong nhat 
tb hac db len. Gitfa nam 1997, khi tai san Gates vUbt qua 40 ti 
USD, Templeton rinh rang, rren during den cong ty, Gates khong 
non nhat rb 500 USD doc debug vi ong ta co the kicm dUbc hon 
the neu tiep tuc di lam. Van fhbi diem do, roc do kiem tien cua 
Gates dat 150 USD/giay, 500.000 USD/gib va 35 tricu USD/iuftn. 

Trang weh Templeton cho phep han so sank tai san mink vbi 
tai san Bill Gates. Neii rai san cua ban la 100.000 USD, Gates giau 
gap 400.000 lan han. Va neu han mua ngbi nha her 400.000 USD, 
ngbi nha do chi dang gia 1 USD theo cai ma Templeton goi la 
“do la Gates". Mot may laptop xin chi dang gia chu'a tbi 2 cent 
tilth theo don vi il db la Gates”. Mot chuyen du licit tri gia 10.000 
USD tbi chau Au? Taring dubng 3 cent! Ban cb the mua ve may 
bay Boeing 747 vbi gia 1.200 USD. Tilth theo * l db la Gates", ong 
chu Microsoft cb the mua dtfOc ha chiec Boeing, mot cho rieng 
mi nh, mot cho nang Melinda va mot cho dtifa nit be Jennifer 
Katharine. Dong cb cua Richard Petersen khong phai la nlulm 
van ttiii tien cua Gates ma la nltQng vice tot ma Gates cb the lam. 
Richard Petersen viet tren trang weh cua minh: “Dau tien, tbi chi 
dal cau hoi: Gates cb the lam dubc gi vbi tat ca tien cua minh. 
Tuy nhicn, tbi loai hb y nghi do hbi vi phan lbn nhifng gi moi 
ngUbi nbi la ong ay nen cho tbi mot it”. Petersen dubc coi la dien 
hinh cua gibi xuat ban web. Dau nam 1996, ong lap cbng ly Z 
Publishing, nbi cb mot phbng duy nhat va hai may tilth trbng cb 
vc d fti tien tai San Francisco. Ong ta cluing hicu minh kicm tien 
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the nao vbi nghc xuai ban web, song sau nay bng ta cCing chang 
ban tarn den ehuyen do. Petersen khbng phai tuyp ngUcfi giau 
mua nha de dap nha, song bng ra lai cho di chut tien kiem dupe 
til nhtfng ngay lam chu mot doanh nghicp phan m&m, va bng ta 
eung du giau de rheo dubi nhung so ihich ton tlibi gian nhif lap 
trang web chu’i rua Bill Gates va nhieu ngubi khac. 

Trang web dau lien cua Petersen la ve epu Tong thong My 
Bill Clinton. Va Gates chi la sif lu'a chon thiif ha cua Petersen, 
sau website v£ Dhc Giao hoang. Gift a nam 1998, so ngifbi xem 
trang web ve Gates nhieu lion ca trang Bill Clinton va Giao 
hoang cong lai. Cung chSng cb gi nhieu tren trang Crates. Chi 
la vai Joan Lieu sfl, vai quan sat rhii vi (vi du, Gates, vbi nf each 

Chu lich Microsoft, da ban difpc nhieu din Inin Michael 

■> 

Jackson), va cac diking link sang website khac vb Gales. Anh 
chop cac lau dai bict thif cua Gates van cbifa hoan flianh, cac 
bai viol t hi cop nhat tii bao khac, vbi mot so trich dan tu mot 
cubn sacb. Tuy nhien, Petersen da chon cai icn hoan hao cho 
trang web va dai mot tarn anh sinh dong tao ve cubn but b gbc 
tren cua trang: anh dau cua Gates gfln vbi than hinh trail 
trubng cua mot van dong vien eilf ra. Ngay lap the, trang web 
thu hut dubc hang nghin doc gia mbi thang. Trang web 
Petersen khbng chi la cubn sach danh cho cbng chung ma con 
la rrang web ca nhan. Ran cb the giii iluf tn/c tiep tbi Bill Gates 
(chi can click vao dia clu e-mail cua Bill). Gbc rieng rif cua trang 
web hj gibi ban iruy cap nlufng sc chang cb van de gi neu ban 
biet ma code va cung chang qua khb dbi vbi cac “ehuyen gia 
giai imP, Mot so ngifbi ghi e-mail cho Gates chi de nbi rang bug 
that vi dai, mol so nbi bug ta la ke klibn kiep. Tuy nhien, nhit 
Petersen ciinh bao, da so nhufng ngifbi gui e-mail cho Gates hbi 
ho (hem muon tien cua bug. 



Nhung am muu huy diet Bill Gates • 237 


Co mol dicu khd dai dang budn. Donna song tai Gainesville 
(Florida) la ngudi von chfmg muon gi trong ddi ngoai viec of nha 
nuoi nang hai co con gai. Tuy nhien, chong co khong kicm ditifc 
nhieu ti6n. Donna da vtci e-mail cho Gates, co doan: “Xin loi 
da hoi, nhung toi hy vong ong se thay dieu do bang trai rim 
mtnh va giiip do chiing toi’'. Mot ngudi Viet Nam di cuf sang My 
mdi dtfdc nhan vao hoc tai mot mfdng nha khoa da khong nghl 
ra each nan kiem du'Oc 40.000 USD dong hoc phi. Co the Gates 
se tra cho mot phan chang - co vier e-mail hoi Gates. Jennifer 
d New Jersey thffa nhan da “lo long'’ nhieu nam khong the dinh 
hinh se lam gi rrong phan ddi con Lai. Tuy nhien, co da trd lai 
triidng va tin chile rhng co se la mot “tai san” doi vdi Microsoft 
ncu nhu Gates giii du ticn cho co dong hoc phi, tra rien thue 
nha va loi co ra khoi dong nnf the tin dung. 


Ngoai ra, con cd vo so trang web khac ndi ve det che nva quy 
Microsoft va mot hiep hoi “Ngan chan Bill Gates lay moi chi?”. 
Chua kc ca mot hoi chong Internet Explorer. Ban co the tham 
gia vao danh sach chong Microsoft. Thanh vien hoi nay coi 
Gates nlut mot ten quy so mot (Evil One) va cac san pham cua 
Microsoft la nhUng “Windoze”, “Windhlows”, “Winhlah” hay 
“Winshit”. Con co ca "nhQng trang weh keu gqi ray chay 
Microsoft: “Trang weh chinh thufc cam thu Microsoft”; “Tai sao 
toi ghet Bill” vdi ly do “Tien cua Microsoft ndi len tar ca”. Dau 
nam 1997, trang “Chan Gates lai” da khdi xiidng sang kien dai 
hang xanh. Tit do, tar ca trang weh chong Microsoft d£u trifOng 
len dai bring mau xanh. Cd nhufng website coi Gates nhii Ddc 
quoc xa, Mot so website khac gqi Gates la quy Satan va van con 
nhi£u website lay mar Gates lam bao daiu edng cong. Ban cd the 
dam vao anh ngtfdi dan ong giau nhft'r the gidi nay khi truy cap 
vao trang “Dam Bill Gates”. Ngoai ra, ban cung cd the hd ra ca 




ngay chdi game u Billy Killer’'. Vdi trd choi nay, ngUdi choi ditdc 
bin vao hinh Gates hay ludn nhit nhufng con vit. Ngiidi choi 
cang hrln difOc nhieu Gates cang ditoc nhidu diem. Then thong 
k£, cum rd “Giet Bill Gates” xuat hien nhieu gap hai lan cum tCf 
“Giet Bill Clinton” tren Internet. 

Chi cAn hifdc vao the gidi tren, ban cung bict du nhieu ngifdi 
nghl the nao ve Gates va Microsoft. Tai trang “www.micro.suck' 
.com”, ngifdi ra rnidng khau hicu “Ngay nay ban muon copy ai?” 
(Trong khi khau hieu cua Microsoft la: Ngay nay ban mucYn cli 
rdi dau?). Ban tuyen ngdn nhhm ncu rd: “Quan diem chu yen 
cua chung toi la: Cudc song qua ng;1n de vui diiu vao cai md 
Windows 95”. Bari cung co the phung phi thdi gian de xcm ngifdi 
ta ghet AOL hoac Intel bang each rruy cap vao cac trang AOL 
Sucks cua Nester hoac Trang chu hi mat cua Intel. Tuy nhicn, 
chi co ngitdi dan dug giau nhat the gidi nay - Bill Gates - va 
nhiing ngifdi co the life nhat the" gidi trong nganh edng nghc 
may Hnh nidi thqc sif quan Lam rdi thai do thu ghet. Thftm chi, 
mot so trang web con chdng minh bang thu at so rang, Gates la 
ke thu cua Chua hdi vi nhufng chu' cai trong ten cua ong difoc 
them vao 666, (theo Kinh thanh, do la ky hi$u cua quy dif). 
“Ngay nay, ban phai lam gi neu ban muon thu hut si i chu y” - 
phat ngdn vicn Microsoft, Mich Mathews, hoi. “Ban tit hoi tai 
sao minh lai khdng chi trich Microsoft? Di£u do se khi£n minh 
co t&n tren vai td bao”. Tuy nhien, fhifc te khdng don gian. Ddi 
vdi Mitch Srone, cam bring difOc khert gdi tit muc quang cao cua 
Microsoft tren td Los Angeles Times so ra thang 8T996, thong bao 
edng ty se phat khdng trinh duyet cua minh. Stone la ngUdi dung 
trinh duyet Mac va chftng bao gid de y den Microsoft, du no ndi 
troi hdn cai ma ong dang dung. Doi vdi Stone, do la vi du dien 
hinh vc thiic trang ca Idn tiuot ca be. Cong ty ldn dung tui tien 




khong lo de dan ap ddi thu nhd. Ngay cuoi ruan do, Stone viet 
mot hai kcu goi tay ebay Microsoft. Ong da giti hai nay tdi mot 
so ban be dc rdi ho lai gifi cho nhiifng ngifdi khac. Va rdi, trang 
web “Tay chay Microsoft’' ra ddi. 


Stone hit dau chien dich chdng Microsoft of tudi 42. (.hang ai 
ngd ong lai tro thanh nha hoar dong chdng Microsoft, hoi Stone 
la nha hao ve lich sif va chi dung den may rinh khi cAn thict. 
Tuy nhicn, khi ong truy cAp Internet do urn cac website chdng 
Microsoft, nhufng gi trdng thfiy khieii ong hue minh. “Toi fhav 
mot dong nhufng cum tif Giet Rill va mot dong nhufng n't ngff rhd 
rue. Chi cd mot so can la than trong”. Trong vong vai thang, 
trang web cua Stone da tbu hut di/pc 1.000 lifpft truy cap/ngay. 
Khong gidng nhif nhufng “dong chi” khac trong sif nghiep chdng 
Microsoft, Stone la nha xuat ban web dich thufe. Trai vofi nhifng 
website khac chi co difdng ndi den cac hai hao vc Microsoft, 
Stone da xuat ban mot danh sach dai cac hai hao dac bier viet 


cho website ctia minh. Trong nhieu nam, Stone viet du'Oc vd so 
hai, cung khoang 10 cay viet khac nufa. Trong mot tai lieu ma 
Stone gpi la “Ban tuyen ngOn”, Ong giai thich rAng, ong da lam 
cong viec xuat ban va bien tap vi ban chi kinh doanh qua ban 
ron vdi viec “nhai lai" nhufng thong cao hao chi. 


Neu mudn xem chi tict npi dung trang web Stone, ban phai 
mAt nhieu gid. Ngoai tuyen ngon, Stone con lung ra toan ho hai 
phat bicu hang thang cua minh hoac tai lieu day 15 trang mang 
ten “Vu an chdng Microsoft”. Tren trang web nay, con cd nhieu 
room mang noi dung “KhOng sang rao d day”, danh sach 
“Nhufng thu doan ban thiu” va danh sach hang chuc cong ty ma 
hang Microsoft mua lai trong nhieu nam, hdi vi Microsoft muon 
chi cm thi tritdng mdi hoac dofn gian no muon cac mAt hang 
canh tranh bien khoi thi trUdng. Trang web Stone ti mi the nao? 




240 • Nhirng am miry huy die*' Bill Gates 


No co mot he thong cac dien dan chi de rhao luan ve Windows 
NT, d Jo, ngufdi xcm co the doc cac bai v£ nhufng 16 hong an 
ninh cua NT, lot ky thuat, nhufng true rrac thtfdng gap va ca 
nhung ldi diidng mat Microsoft dung de du do khach hang mua 
he dieu hanh nay. Stone dac bi£t bite the rri/dc vice Microsoft 
co xii hifdng chiem doar mol each tro tren phat minh cua ngtfdi 
khac va dong gdi no difdi cai ten Microsoft. Stone hum ting ho 
Apple va khdng the lha thuf vice Microsoft da xe tone giao dien 
Mac. “Xu ht/dng danh alp y tiffing nhufng ddi thu canh tranh co 
kha nang sang tao ho'n cua Microsoft that la dang boon cudi”. 
Khdng gkmg nhu nhfing trang Weh chong Microsoft khac, Stone 
khdng md den chuyen tieu diet Microsoft. Stone chi muon edng 
ry nay thay ddi cung each. “Thong diep keu goi tay chay rat don 
gian. Non Microsoft khdng muon hi coi la edng ty ha dring, ho 
phai chinh Jon lai thai do ddi vdi thj trtfdng’d 

Trong khi do, D. j. Waletzky tao trang web “Bill Gates lii quy 
Satan”, khi con la hoe sinh Idp 10 tai Trung hoc Bronx. Vai 
thang tafdc khi thiet ke trang web nay, Walerzky da thu yet 
phuc cha me mua mot may tinh xin cai he dieu hanh Windows 
NT. Va an hip'ng cua Walerzky ve NT khdng phai la ban than 
he dieu hanh ma la mhy unh phai ton rat nhieu ruing lufdng dc 
chay cai he dieu hanh diet tier NT. Qua Internet, Waletzky 
biei rang, Microsoft da ban NT trong khi ho bict rd he dieu 
hanh cd nhieu ldi ky thuat. Thant chi ho con tuyen bd vdi edng 
chilng la NT rat hoan hao. Waletzky con doc mot bai bao cho 
bier Microsoft se tinh tien bar cuf khi nao cd ngtfdi goi Jen nhd 
giiip del. “Khi tdi bict rang, hd trd ky rhuat phai mat tdi 95 USD 
cho mot lan goi, nhieu I tic edng vice cung chang co gi. Viet he 
dieu hanh cd ldi da qua dang lrlm roi, dling nay lai thu ngtfdi 
ta 95 USD phi hd trd sufa nhufng ldi do, day la hanh dong cua 
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ke bon rut”. Mua thu 1996, Waletzky c6 bai tap vc tao website. 
Waletzky nghl ngay lam trang web mang noi dung “T6i ghet 
(chinh khach) Newt Gingrich”. Tuy nhien, sau Jo, anh lai doc 
v<5 Gales: phan mem may tinh da rtf do nhtf the nao trifdc khi 
co Gates va Microsoft lam the" nao Jc mua he dicu hanh vdi 
gia re rdi kiem v£ hang ti do la. Va mot ngay sau, trong khi 
lang thang cung ban be va than van h£ dieu hanh NT lam 
minh phat nlufc dnu, Waletzky chot buot mieng: “Bill Gates la 
quy Satan”. 


Bay gid, khi Waletzky gqi Quy Satan Gates, anh khong co y 
noi Gates la con quy mfit do, mat co nanh co sqc. Neu ban hoi, 
Waletzky se noi anh ta la ngddi theo chu nghia xa hoi, khong 
tin vao Chua, cung chang tin vao the life ma quy nao. “Kc khon 
nan” co le la tii gfin nhat vdi nhOfng gi Waletzky muon noi. Ke 
dap cua xe an cAp may nghe nhac chinh la quy Satan. Trong 
cong vice, nht/ng ke ngu dot an c<ip y tifdng cua ngifdi khac cung 
la quy Satan. Va, ke co nhieu tien den mute trai tham tit Trai 
dat den Mat trang duqc 8 vdng, song vSn m(Sc tui 95 USD mdi 
khi co ngifdi can giup dd, ke do dfch thifc la “Chua te cua hong 
tdi”. Trcn wcbsiic mang y nghia cong dong Idn nay, nhufng ngdi 
lang ao am cung sc lam ngudi edn gian duf cua the gidi hien thifc. 
Waletzky chi la phan nho trong the gidi nhQng ke c5m ghet 
Gates, song no con la cai gi do hdn ca cai ma anh noi xa xdi la 
“cong dong”. Nhifng bde thif qua lai giGa Waletzky va doc gia 
cho thay, hq cam thay mot cai gi do hdn ca ^if thich thu khi 
nhin thay mot site mdi, den noi nhieu ngufdi con coi no nhtf 
“Trang web chinh rhde thu ghet Microsoft”. Waletzky da dilng 
ky vao danh sach thif dien tuf “Ghet Microsoft” co dia chi (anti- 
ms(q enemy.org). Thinh thoang, so lifting e-mails ma Waletzky 
nhan difOc qua nhieu. Tuy nhien, anh khong xda ten minh bdi 
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vt “ban co the hoc dude nhufng thri ban khong the rim diftjc 
trong tap chr PC Week”. 

Trang web Waletzky co ncn mau huyet du, font chuf Gothic 
va anh Gates chop chung vdi nhufng hinh anh gh£ rdn cua quy 
Satan. Waletzky keu got moi ngufcfi chu y tdfi tmh tiAtng dong 
giufa Gates va Satan, cho du thuc ra ching tUdng dong chut nao. 
Waletzky da tung l£n dong chuf “Tai sao ban va nhtfng ngUdi 
ban biet lai ghet Gates trong khi ban khong thuc sU ghet ong 
ta". Waletzky viet: “Ngay ca nhufng nha tU ban rat thuc dung 
cung ghet Gates vi ong ta da thu tieu quan niem ve canh tranh. 
Bill Gates khong chu t&m tdi viec Hp trinh ma chi cham cham 
dung manh khoe tret tren va hieu thftng neu khong muon noi la 
ban thiu". Waletzky dua ra loat gdi y cho nhtfng ai dong chia se 
quan diem vdi minh. Va ndu ban g^p Gates tren dudng phd", 
Waletzky k£u goi ban hay khac nhd tui bui vao dng ta! Trong 
vong chda day mot nam, da co hang van ngUdi truy cap vao 
trang web Waletzky. “Nguyen rua cai quy dinh tho ca cua anh" 
- mot doc gia co ten Trip Dailey viet trong muc thu doc gia. 
Darien vidt de noi rang Gates khong phai la Satan ma thuc sq 
la Adolf Hitler. Tuy nhien, Gates cung co nhufng ngUdi bao vc 
minh, didn hinh la Alex, ngUdi da bu 6c t6i Waletzky ghen ti bdi 
‘'Gates la bieu tufofng tinh due con anh thi khong". Nhufng thu 
phan hoi khdng mong mu6n chu yeu tit nhOng ke thu nhan 
minh la quy Satan. Ho coi Gates la mdt tTong nhOng chuf anh 
sang din dudng cho hq. Va ho chi nudi tide: “That khong may, 
Gates khdng phai Ja d6ng chi cua chung toi. Chung tdi co the 
giau hon nhd dUcfc lam ban vdi ong ta ho3c nhd vao sU hoc lot 
cua ong ta". 



CHUdNG 13 


Con Larry Ellison 
thi sao? 


K hi Zach Nelson dang giO chufc di£u hanh phong 
marketing cho Sun Microsystem, co m6t nha tuy£n dung 
goi dicn den. Lieu Nelson co quan tAm tefi vi tri lanh dao 
marketing cua hang Oracle? Nelson la ngitdi lich sU va biet lang 
nghe ngitdi khac noi, tuy nhien nhufng gi ong dang nghl trong 
khi ngiicti tuyen dung gqi dicn la: u Chang con each nao”. Oracle 
chinh la ndi cucm cung trong Thung lung Silicon ma ong muon 
lam vice. Giong nhit nhieu dong nghiep, Nelson nhanh chong 
phan loai nhting sai lam cua Larry Ellison. Ong chiia ritng g3p 
ngitdi dan ong nay va thinh thoang mdi d i y d£h cAng ty ong 
ta, tuy nhien cai nhin ticu cu'c vc giam doc dieu hanh Oracle la 
cai gi do ma nhufng ngifdi lam vi£c d Silicon don nh&n mot each 
tit tit. Ellison co cai ban nga that nUc citdi. Ong ta noi danh la 
kc quan he nhang nhit. Cai kicu dieu hanh that thitdng da 




khien Ellison tong cd cac giam doc dieu hanh thudng xuyen hdn 
nhieu so vdi George Stein brenner sa thai giam doc dieu hanh 
cua can lac ho hong chay. Horn nay, anh la cau ban cUng cung 
di ngh? d Hawaii hoac Nhat Ban vdi dng ta, nhifng ngay hdm 
sau, anh cd the hi dng ta da dit tong ra d doing. Vdi nhufng unh 
each tren, cd the ndi Ellison la ngufdi cd stife cudn hut, chua ngoa 
va tham chi cd the goi la tai nang, song dtfdng nhif dng ta cd 
khuynh htfdng xuyen tac thife te. 

Nelson chang cd ly do gi de phai suy nghl mot cai gi do tot 
hdn cho Oracle. Ong ta tifng cd an tifdng tot vdi edng ly cd 
doanli thu tang gSfp doi trong 8 nam lien tiep nay {trong khi do, 
doanh thu Microsoft tang 50%/nam ke tuf khi cong tv nay dude 
fhanh lap). Tuy nhien, nfim 1990, stf that da hi phdi bay: Ellison 
thifa nhan cong ty da sai lam khi tinh doanh thu trude khi giao 
hang. Ellison thu nhan Oracle la cong ty cd doi ngu quan ly veu 
kem va rhng, cac giam doc dieu hanh cong ty khdng the hao can 
cho dng ta bict dtfdc cong ty thtfc sii thu v£ hao nhieu tien va 
hao nhieu san phifm thde sif da diftjfc ban ra. Gia cd phieu Oracle 
giam hdn 75%. Cd nhieu ly do giai thich tai sao vi tri dieu hanh 
marketing trong Oracle, cho du vdi muc ludng hac trieu va dude 
htfdng mot phan cd phieu dang ke, van hi bo trong trong sudf 9 
thang trtfdc khi Nelson tiep quan no. Tai sao Nelson dong y gap 
Ellison? “Tdi ttf hoi nhtf vfty khi dang tren dtfdng tdi Oracle de 
gftp dng :Yy” - Nelson ke. Tien la mdt ly do, song con ly do khac 
la Nelson qua chan vdi cong viec tai Sun. Oracle chinh la ndi 
de th li thach. “Tdi da nghi Ellison la mot ten ngdc nhtfng hda 
ra dng ta la ngtfdi kha thu vi. Chung tdi da ndi chuycn vc the 
thao va nhieu rhtf khac. Ong ta thtfc stf an ndi ltfu loat. Va dng 
ta ndi mdt each thang than vd nhflng sai lam cua mmh trong 
qua khuf va dng ta da thay doi thd nao.” 
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Sun, cong ty cu cua Nelson, chi each 
Oracle vai dam, song van hda hai cong 
ty nay khong the khac bier hdn duqc 
nifa. Ddi vdi Nelson, chuyen sang lam 
vice cho Oracle cung tiidng tif gia hiet 
cuoc ddi vdi quan jeans va ddi giay the 
rhao sang cuoc song mot thac si kinh 
Joanh van quan tAy, ca var nghiem 
chinh. Khi con d Sun, ngay ca giam doc 
didu hanh cung an mac nhit mot sinh 
vicn, ai cung vay. Con d Oracle, giam doc dieu hanh mAc convlc 
hit'u Savile Row nhap rd LuAn Don va that ca vat Hermes. Nhtf 
vAy, d Oracle, nhan vicn an mAc lich sq, tu tin vao sa thang ti$n 
nghe nghi&p trong tifetng lai. Trai lai, d Sun, nhan vien rat sd 
McNealy ehdi kham. Neu ong ta hAr gap ai do that ca vat, ong ta 
sc cam ca vat giAt manh roi lay kco cAt. O Oracle, ca vat Hermes 
diAJc coi nhu dau chi danh gia dja vi. “Ban chi co the thay logo 
Hermes khi ban cAng mat trong ca vat” - Nelson noi. “Khi ban 
ngdi hop d Oracle va de Ip mat trong ca vat, moi ngifdi se thay do 
la do xin’k Khieu tham my cua hai cong ty cung khac nhau mot 
trdi mot vut. Cac van phdng cua Sun rat bAt mfit va cung rat lien 
Ipi. Trong khi do, tda van phdng di£u hanh Oracle la cai gi do 
khicn ngUdi ta phai chi&m ngUdng. Nhieu tac pham nghe thuat 
dupe trang tri tren tifdng, cac chau canh dupe dat tren nhQng chiec 
don dep de, them nOa toan ho san d£u dupe trai tham do. Trong 
khi dd dac dAt d hanh lang trong cong ty Sun chi hOn chai lu'png 
cua san pham van phdng thdng thudng mot chut rhi d C)racle, ban 
ghe d£u mang nhan hieu ndi tieng Charles Rennie Mackintosh. 

Nelson chUa tiep nhan chufc vu cua minh trong hai thang. Do 
la thdi diem tap chi Fortune xuat ban mot an phAVi dac biet ve 
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nhtfng nhan vAt ndi tiding va tien phong trong llnh vxic phAn 
m£m nude My. NhOng nhAn vat khong giau bang Ellison va 
cong ty cua ho cung khbng Ibn bang Oracle da di/dc noi den. 
Trong khi do, Ellison bi day vao muc chii thich. Ly do chmh la 
phan mem cd sb do lieu cua Oracle. No la san phdm tbi. Ellison 
coi viec gat ong ra la dinh kien ca nhan. Vbi giong hue tile xen 
lan ngam ngui, Ellison hoi tAn Giam doc marketing cai gi khien 
tb bao kinh doanh nay lai khinh ong nhif mot thil gie rach. Co 
phai ho khong thich ong? Hay la ho khong tbn trong ong? 
Fortune tifng xem Ellison nhif mot ngoi sno. Tuy nhien, do la luc 
cac nha xuAd ban sach kinh doanh chu y dbn cai ten Ellison vao 
nam 1990, khi hp chuan bi viet can phb cho ong (Ellison ritefng 
khong the song ndi trong mot tai nan may bay). Tuy nhien, hp 
cung chi them vao phan giai thich: chiia day ba nAm, co phieu 
cua Oracle tang gap doi so vbi thbi diem trUbc khi xay ra vu tai 
nan may bay va tai san Ellison da viipf qua 2 ti USD. 

Ell ison nhif mot ngoi sac Hollywood luc nao cung muon gay 
chu y bhng each lam cai gi do ky quae. Ong la bAc thay vc vice 
gay chu y mot each b£nh hoan. Co lAn, Ellison noi vbi phong 
vien The Netf York Times rang, ong ta chi ky ten bang mite xanh 
bbi mau xanh la maw cua do la. Mbt so ban than cua Ellison, 
nhufng ngUtli bict chac la khong phai vay, da hoi ong ta rang tai 
sao lai noi nhii the. Ellison chi ciibi. Doi luc trong cube phong 
vAn, Ellison cam thay nhat nhco va de khuay dong khong khi, 
bng ta bat dau bia chuyen vc minh. Lieu bng ta cb chiu dtfng 
ndi khbng, khi chi co nhOng thAng dan mbi tin Ibi ong ta ndi? 
Tuy nhien, cau chuycn ve mifc xanh la vet nhd khong the got 
rba. Sau khi Ellison mua chicc may bay tiem kich, Nelson noi 
vbi ong ta: “Bat cuf ong lam gi, dtfng de bat ky ai chup anh khi 
ong dang ngoi trong khoang lai”. Rdi tat nhien, mbi khi gap mot 
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thd Anh nao, dicu dau tien dng ta lam la mdi chup anh rrong 
khoang lai chi£c may bay! 

Bai bao ve tieu sil so liJOc dSng tr£n td Fortune chinh la cai 
ma Nelson tdng mong doi. “Ong ay cao, gay va lich sit” - phdng 
vicn Alan Deutschman viet. Cuoi bai bao, Deutschman ta 
Hibson la ngifdi vui tinh, that tha va rAb rinh y. Nelson hcti lifting 
k t khi bicb rAng Ellison da dong y chup anh trong bo kimono 
cho til Fortune (Ellison vidn vdng ngh! minh la chicn binh 
samurai trong thdi hicn dai) - di£u do da gop phan nftng hmh 
anh Ellison nhif mot ngiidi khong Id trong nganh phan mem. 
Tuy nhien, dng chu cua Nelson vAn chtfa hai long. Nhu da hua, 
rd Fortune dAng anh Ellison ngay tren trang bia va bifc anh co 
chat lift mg tuyet hao. Nhitng van de lai nam d dau de bai bao: 
“Mot ti phu khac cua nganh phan mem’ 1 . Ellison doc rhay va 
her sifc nao nung. Ngay ca khi dng difdc len trang bia mot tap 
chi qudc gia mot each muon mang, Ellison vAn khong diiqc sanh 
ngang vdi Bill Gates. Ong cd ve nhd be hdn cac t? phu khac 
cung nganh. Va day la cAu chu yen cuoc ddi Ellison. El Ison sinh 
ra vao dung luc Thd chien thd hai dang den hoi kcb. Me da hd 
roi khi Ellison chi mdi 9 thang tufa. Cha nudi - hac cua me dng, 
ngiidi Nga nhap cif — da lay ten dng theo ten dao Ellis. Trong 
khi do, Gates dime sinh ra trong nhung lua, va duoc cha me 
nudng chieu. Ellison ldn len trong mot gia dinh lao dong tai 
Chicago. Ong chi gap lai me de khi da him 40 tudi. Ellison gan 
gui vdi me kc trong khi difOng dng la ngifdi khat khc va nhflng 
che hai mAng chufi hang ngay la mot phAn cuoc ddi ma Ellison 
phai ganh chiu. 

Nam 1993, Ellison ke vdi td Fortune rang dng da ldn len trong 
khu chung cif Nam Chicago. Hai nam sau, tren td USD ToJiry, cd 
hai hao viet rhng Ellison sinh trifdng d khu vifc ngheo kho cua 
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thanh pho. Phdng PR cua Oracle tham chf con tao tdn hdn khi 
viol trong cac thong can bao chi rang, Ellison la san pham cua 
khu vifc song ddi khd va dAy ray rpi pham. To Forbes ASAP vier 
rang ong sinh ra d mot ndi tan cung xa hoi; trong khi do, Sun 
Francisco Chronicle vict Ellison Idn lcn d khu vufc danh cho dan 
da den. Sii that la ong da Idn lcn gifla mot cong ddng nhd, 0 do 
co tham phan, bac si va giao stf dai hoc. Chn nuoi cua Ellison 
biet rd stf that. Can ho cua ho chi co hai phdng ngu va chAc 
chAn ho phai song rat tAn ticn. Tuy nhien, do khong phai la mot 
the gidi nghco khd va hat nhao nhu Ellison phdng dai sau nay. 
Theo phdng PR trong Oracle, Ellison co bang Dai hoc Illinois 
lan bang Dai hoc Chicago. TrV The New York Times la mot trong 
so nhicu cd bao vict rang Ellison lay dddc bring thac si vat ly tai 
Dai hoc Chicago. Tuy nhien, phong vien Richard Brandt cua id 
Business Week quyet dinh dieu tra va phai hien Ellison chda cd 
bang cd nhan chtif ndi gi ddn thac si. Ellison chi hoc hai nam 
tai Dai hoc Illinois trade khi chuyen sang tiep Cue hoc nam cuoi 
tai Dai hoc Chicago. Do la mot cau chuyen khoi hai, vach tran 
bo mat con do va quy am cua Ellison. Ong chi hoc 0 Dai hoc 
Chicago trade khi mua chiec xc mui trAn mau xatih ngqc hieu 
Thundcrhird de lak lcn Berkeley nam 1966, do hi quyen ru hdi 
td do. Tuy nhien, Ellison khd cd the la mot ga hippy ao tiidng 
xa lanh cuoc sdng vat chat. Ong de toe gpn gang va lay vd khi 
23 tuoi (ly di hai lAn sau hay nam chung song). Ngay td dau, 
Ellison da nghl den nhufng gi Ion lao, tham chi ngay khi con lam 
nhufng cong vice lien quan den may tmh tai cac cong ty nha 

Wells Fargo hoac Firemans Fund. Ellison mua ngdi nha rieng 

dau ticn khi nidi ngoai hai miidi tuoi. Ong ta mua chiec xe dap 

dua vdi gia 1.000 USD va mot chiec xe hdi sang trong; ban 

thuy£n buom cu de doi chiec khac Idn hdn. Khi muon chinh lai 




mui, dng khong den bac si phSu rhuat dja phtfdng ma bay tdi 
Beverly Hills. '‘Ong ay co nhieu loai champagne trong kho do 
uohg” - ngifdi vd dau tien cua Ellison ndi vdi Mike Wilson, rac 
gia cuon The Difference Between God and Larry Ellison. 

“Oracle” la ten mat cua mot du an cd sd dif lieu ma Ellison 
tham gia trong Cue tinh hao trung ddng My (CIA) r ii dau nhtfng 
nam 1970. San kbi hoan lhanh da an, dng ta khuyen sop minh 
va mot lap trinh vien ring ca ba nen bo vice dc vict mot san 
pham t6t hdn. Ho da nghc then va cuoi cung ban san pham do 
cho chinh CIA. Khong lac My la khacb hang thh hai. Nam 1977, 
cong ty daoc tbanh lap vdi cai ten Coracle. Ellison ndi lien mien 
ve muc tieu lam giau cho Oracle va phong each song cua dng ta 
bicu hicn nha la muc rieu da hoan thanb. Ellison song trong 
ngoi nha Ait ti£n d Woodsidc va mu a tiep ngoi nha nfla k hi mot 
ngan hang thedng bao ban. Cong ty Oracle rat khat ticn mat 
trong 5 nam d;1u hoar dong, song Ellison van quyet dinh ddi 
cong ty tdi dadng Menlo Park's Sand Hill, ndi sang trong nival 
Thung lung Silicon. 

“Larry chang nghi gi den rien” - John Luongo, mor vien 
chdc Oracle nhan xet. Dau thap nicn 1980, d Oracle, moi ngudi 
lam vice thco ca bdi Ithdng cd dii van phong. Ellison lap the 
nghi den vai cong ry cd the mua dddc dc cai ihicn khong gian 
lam viec. Luongo cho bier. “Cd mot cong ty ten Cullinci rong 
gap 40-50 \in chiing tdi. Larry ndi vc vice sc chuyen den 
Cullinet trong 5 ntiin va tat ca chiing tdi chi cUdi. Tuy nhicn, 
sau do chang ai dam ci/di khi 5 nam 3 thang sau, chiing tdi 
chuyen den do”. Ellison ky niem sd kicn dd bang mot quang 
cho, mieu ta Oracle nhu la may bay chien dau ban rung Cullinet 
(cung nha cac Joi thu canh tranh khac cua Oracle). Cd nhieu 
cau chuyen vui trong nhhng ngay ddu cua Oracle. Va thadng thi. 
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Ellison chinh la ke khcM xituing. Ong ta c6 the noi mot cai gi do 
qua tU phu hoac ky quae khien moi ngufefi ch; bi£Y He dan cifcfi: 
“Day nidi la Larry”! Ellison to ra sung sitdng khi t\i phmh minh 
la ke khat mau, “’Larry luon noi ve nhtfng gi chung toi phai lam 
dc chdi lai doi thii” - mot ciiu nhan vicn Oracle tluli ky dau 
1980 ke. “Mot khi ong bat dftu, ong se khong ngting cho den khi 
rat ca chung toi ciiOi ngat ngheo”. Mot lan, khi ban ve ke hoach 
ha guc doi thu Idn htln co ten Ingres, ong ay noi van chtfa du 
khi danh bai IngTes tren thi tracing. Phai lam the nao dc Ingres 
chet ti/Oi, bicn mat vinh vien khoi thi tritoing. “Toi muon chung 
phai quy goi eftu xin long thtfdng, xin de song va thu toi” - 
Ellison gan giong. Moi ngtiefi d£u ciihi d va ong ta cung chung 
toi ho Ion: “Gict, giet, giet”. 

Khi Oracle ra mat thi truing chinh khach vao nam 1986, ket 
tien cong ty phong len nhanh chting. Ellison nghl den chuy£n 
quang tien dau tU vao nhtfng sinh vicn htfa hen nh&Y d nhOng 
mining noi tieng nhat ni/dc My. Y tiidng cua viec truyen dong 
mau tie trung da kich thich mufc nang lifting cua mdt moi trrfhng 
von qua hao hdng rdi. Khi lefp dau lien den vdi Oracle, Ellison 
doc dien van, trich dan cau cua Thanh Cat Tif Han: “Chung ta 
th^ng thoi chtia du/mqi ugiiofi khac phai thfir bai”. Do la mot 
Ellison tinh te, khoa trifdng va de dau cifoi co nguftii ta. Nhufng 
ngifdi trung rhanh vdi ong ta mdi dau con cUCfi khiic khich, 
nhung sau do it nhat hai ngitdi da kco ong ta sang mot hen khi 
thay nhieu nhan vicn mcii khong quen vefi suf khac ngifOi cua 
Ellison va dqa ho viec. Mot ngifOi noi: “Larry, vtft cai tro Thanh 
Cat Tii Han ay di. Ong dang lam lu tre sd day”. Nhiing Ellison 
iai rhich va d$c bict thich noi ra cau do. Do la cAu noi vui cua 
mol ngiicJi co hoc, thong minh, lich sU - n\6t stf mo ta tuy£r hao 
hinh anh chicn hinh samurai thdi hien dai cua chinh minh. Do 
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do, ong lien tuc nhac den cau do cho den khi no xunt hicn trong 
bai tieu si/ Ellison dang tren Time. 

Ellison la ngadi an mac sanh dieu, trau chuot; thinh rhoang 
phay tay ao hoAc vuot phang chiec jacket; gUOng mat luc nao 
cung khinh khinh va cao ngao, gidng nhu hinh anh cua (dicn 
vicn) Richard Gere trong phim Pretty woman - trit mot dicu rang 
trai tim ngadi dan ong tdng ly dj ba lan nay dudng nhu chang 
ban gid mcm you. Vai gid trade khi cadi co vp thii ba, Ellison 
trao cho nang ban hop dong hon nhtln day 11 trang va noi: “Hay 
ky di em yeu; ncu khdng, chang cd ctfdi xin gi hct”. Chua d£y 
ba thang sau khi dufa con thuf hai chao ddi, ong ta bd vO. Ellison 
la ngadi coi trong be ngoai, Tat ca kieu each deu dupe ong ap 
dung: kieu huyt sao hay kbit mui. Khi cheo thuyen, ong ta drtng 
kieu each, canh tay lai, nhu th£ dang dong phim vay; khi gap 
mat cue nha phan tich hoac dau ta ngan hang, ong ta chftng 
them dc y den sU khoai tra ra mat cua ho trong khi cd y dua ra 
ldi nhfin xet di dbm nao dcS. Cach An noi ranh manh rat hop vdi 
khuon mat ngao man va c?p mAt md to cua ong. Nhflng gi ong 
ta noi dudng nhu rat xac thuc. Ddi mitt mau than ditdi cap long 
may vo hinh chi cd ve dm ap khi ong cd lam ra ve quyen ru. 
Khi nght minh diifng ngao nghe nha mot chien hinh samurai, 
cap mftt ong ta hong trd nen lanh gia. 

Ti phu Rupert Murdoch la ngadi ban cung sd thich chco 
thuyen. Tuy nhien, ban than nhat cua Ellison la Steve Jobs. 
NhCing cau noi dua ctia Jobs sau do thadng trd thanh cau noi dua 
cua Ellison. Ho la ban tot cua nhan hdi vi ho la ban he duy nhat 
cua nhau. Ellison la kc lap di trong nganh phiin mem, chu yen vi 
dicu bo lam dang lich sU hi in la hinh anh ong chu cong nghe hinh 
thadng. That ra, ong ta la ngadi song cd lap va ihb thien. Ngay ca 
giai doan mdi thanh lap Oracle, ong ta chSng bao gid cd the la 
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mau ngufdi lam vi£c 12 gid/ngay, 7 ngay/tuan. Tham chi sau nay, 
on# ta chdi tennis bang ngay, di bach bo va nghi lam dot ngot 
bat cd khi nao ihich. “Doi khi ong ta bo di ma chang ndi gi. Ong 
ta lan mat tam trong vong vai ngay” - mot nban vien tdng lam 
vice cho Oracle hoi thap nicn 1980 kc. <J Intel, Andy Grove lam 

•y . 

vice trong mot phong nho khong cda. O Microsoft, Gates iq 
thifdng minh mot van phong hicn dai tren tang hai, rong chinh 
xac gap doi vSn phong mot lap trinh vien thudng nhat trong edng 
ty. Con tai Oracle, Ellison co van phong rieng rong ngang vdi mot 
rhinh phong nho. Tuy the, ong ta ciing chang chain chi gi hon 
liic ong ra lam d nha. Ellison rftn roi, do con vdi CO bap cudn cudn. 
Mdi ngay, ong ta danh hai gid de luyen the’ hinh difdi sU giam sat 
mdt huan luyen vien rieng. Va khong gidng bat ky mot giam doc 
dieu hanb trong nganh edng nghe cao nhii ban van gap, ong ta 
cd vd so sdi tbich ngoai cong viec va khoa hoc. Hang nam, ong ta 
tdi Nhat Ban chi do xem boa anh dao nd. Ong ta tluch dap xe, 
lai rhuyen huom va sd him mot doi may bay phan Icfc, Ong tit gan 
cho minh hict danh ‘day an chin loai A”. 

Trong thdi dai lien doanh va sap nhap, Microsoft va Oracle 
la hai trifdng hop loai trd. Hai ngudi dan ong tit dieu hanh hai 
edng ty ma ho lap ra. Ca hai dcu cd hinh anh rieng ciia minh. 
Khi moi ngtfdi nh:1c den “Microsoft”, ho nghi ngay den “Bill 
Gates” nhif the hai la mot - tifOng tu trifdng hop “Oracle” va 
“Larry Ellison”. Trong nhieu nam, Ellison ni vier quang cao cho 
Oracle. Ong ta ky ten trong moi chien dich khuyen mai va 
khong ai dude tuyen vao Oracle khi clu/a gap Ellison. Mdr kich 
ban thddng ddqfc lap di lap lai nhieu lan: Ellison thiidng Id hen 
it nhat mot gid. Tuy nhicn, khi ngUdi xin vi£c dii i tmh chi dUtic 
gap Ellison trong 30 phut thi hda ra cuqc ndi chuyen keo dai tdi 
tan 2-3 gid, ve moi thti tren ddi. Doi vdi Luongo, ong va Ellison 
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cung quan cam tclri Nhat Ban; vdi mot nhan vien c6 ten Andy 
Laurscn thi chu tie 11 nhan dam” la vat 1 y; va Jdi vdi Zach 
Nelson, van de chi co the la the than. Sau cuqc tan doc vdi 
Ellison, ngi/di xin viec co the nghl anh ta da khien Ellison chu 
y hhng thai do cdi md song cuqc ndi chuycn chinh la bai kiem 
tra. Ncu anh ta thoai lui khi Ellison khdng ddng y vc mot cai 
gi do, anh ta se hi xcm thifdng. Ncu anh ta dufng thAng ngfldi, 
ong ta ton trqng anh. Do la nhflng gi Ellison thu'dng nhAc rrong 
bai dicn van “Chao mifng ban den vdi cong ty”. 


Tai Sun, McNcaly hole mot trong nhflng phu ta cua ong 
thfldng don mifng ban den vdi hq nhif mot gia dinh, noli chi co 
sfl lao dong cham chi va ban cd the hi silt can vi lam vice cat 
life. O Microsoft, ban difqc chue lining khi gia nhAp mot edng ty 
vi dai chi tuyen sieu sao va difqc cho hiet rang, ncu ban lam vice 
can cu va chufng minh nang life cam ket phuc vu cho si i nghicp 
cong ty, ban se chAng gap van de gi. <J Oracle, Ellison giai thich 
quy luat ton tai d khu nfng nhict ddi Oracle: “Tdi se tra lifting 
hau hinh cho anh, ncu nhif anh khdng dat nhflng con so" difqc 
giao, anh se hi tong co. O day, chung ta la nhflng dong vat an 
thit, Neu anh muon khoanh ray, neu anh can mot cai gi do on 
dinh, hay di ma lam cho DEC ho Ac HP!”. Nam 1986, khi 26 tuoi, 
David Yachnin da lam cho Oracle. Lifting khdi diem la 80.000 
USD cong them 10.000 USD trq cap hang nam. Anh difqc hifdng 
quyen mua ban cd phan tri gia hang mini nghin do la. Neu vtfqt 
qua chi ticu, anh dfldc thfldng (tlufdng la 200.000 USD). Yachnin 
dat chi tieu trong ba nflm dau va difqc d£ bat gifl chdc giam doc 
kinh doanh khu vfle. Tuy nhien, mot nam sau khi khu viic do 
anh quan ly khdng dat chi ticu, anh da hi sa thai! 

O Oracle, ngifdi ra lai nhflng chiec xe mau bac va song trong 
nhflng ngdi nha hai gian dflc>c mua sail vai gid di sAn nha mar kicn 
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nhan. Ho ban mdt san pham 325.000 USD nhitng lai quen ndi, ft 
nhat cho ddn khi nhan sec va thanh khoan xong, rang khach 
hang se phai mar thdm hang chuc ngan de nang cap he thong 
trUdc khi no co the dung drfftc. Ho$c ho chuyen chft den bang 
trang, roi gia ngay vo toi khi khach hang goi den phan nan. Hq 
thijftng khoe khoang ve nhufng dftc diem nidi cua phien ban sAp 
ra dfti, mac du nhQng dac diem do khdng bao gift hoan thien difOc. 
Ph£n nhanh Oracle ch&u Au tiing pha mdt hqp dftng htia cung 
cap phien ban san phSm co ngdn nguf Thd Nhi Ky mac du chang 
cd phien ban nao nhii the nay trong ke hoach san xuat. Khdng co 
gi ngac nhien khi mot cuoc nghien cftu dtfOc tien hanh bfti mot 
cdng ty tif van da cho thay cac khach hang C)Tacle thrfftng coi 
cdng ty nay nhtf la mot dam “trdm cap, hat lii(*ng va bat hao”. 


Oracle cung la mot “vo trufftng giac daV\ O Oracle, ban cd 
th£ nhin rhay liing cua minh va co the? tham chi ban phai mac 
ca quan ao bao ve de tranh hi ton thitdng cot song. N£u ban 
khdng cdng khai them muon cdng viec cua sep, moi ngcffti se 
mat trdn mat det. Cd phai ban thicu cham vong khdng? David 
Yachnin ke ve mot dong nghi£p tifng bd ra nhicu thang chi de 
dat duqfc doanh thu ban hang 500.000 USD nhiing cudi cung dc 
thua vao tay mot nhan vien ban hang khac. “Tntftng phong mai 
vu khdng chi cho phep didu nay ma ong ta con kham phuc kieu 
sang kich dam chem Mn nhau do” - Yachnin cho biet. Thinh 
thoang, cdng ty lai tien hanh sa thai hang loat nhan vien khi 
khu vtfc ban hang khdng dat diiOc doanh thu dat ra. “Xin loi cac 
anh nhe, chung tdi da thue Mm ngiffti roi, cac anh bien khoi day 
di thdi” - ho thuftng duoc nghe nhu vay. Tan hau heir cac cdng 
ty ft Silicon, giam doc quan ly phai dm nhi£u trach nhiem chong 
cheo bfti vi cac nha ky nghe, chuf khdng phai nha quan tri, la 
nhan vat dtcu hanh. O Oracle, trach nhiem cU chong cheo len 
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nhau va day la chien luoc nhhm tang tinh canh tranh ndi bo. 
NgUdi ta khong bao gift ke vdi ngUfti khac ve ky nghi cudl tuan. 
Bdi dieu nay co nghla ho la vo si hang rudi, vdi va nhay khoi 
vo dai de ke kia gianh mar cd hdi giat dai chicn tMng. 

Thanh phftn ma mpi ngUfti gpi la “nhufng cau be cua Larry” 
(chuyen gia phan mem) -- nhufng ngUfti ma khong ai dam dong 
den trong Oracle - la bon tdi t£ nhat. Ho thuftng co tinh nhft hop 
vdi d 6c cong ma ho ch&ng may tdn trong nhung cung chang hi 
qud trach bao gift. Ho Sc neu nidt phu nuf nao phan nan rang minh 
da hi mot trong nhOng cau “con trai cua Larry” qui\y roi tinh due, 
co ra du^c khuydn tot nhSft hay tranh xa han ta. The tHoi I “Tdi 
biet Larry, dng ta khong bao gift sa rhai toi” - mot trong nhufng 
“cau be” sc noi nhu vay, Trd lai nhOng nam 1980, Ellison lai chiec 
Ferrari mau do, v\ thd, hq cung lai kicu xe do. Ellison rhuftng noi 
bat cuf dieu gi bit chdt xuft't hien rrong dau, khong c&n cho qua 
bp loc, va hq cung the. Ellison tufng bi kien vd toi quSy roi tinh 
due hdi diu thap nien 1990 (chuyen vft Id rang dng ta cung mot 
luc dan diu vdi ha cd gai trong Oracle). Vi the, khong ai lay lam 
ngac nhi£n rang hanh vi tinh due qua Id lieu la dieu phd hien 
trong edng ty nay. Mot nhAn vicn nO tftng lam viec cho Oracle 
da mo ta cong ty nay nhu mot th£ gidi tru ngu toan nhflng “bang 
nhdm cao hoi cudp bde” va Ellison la “thKng cam dau”! “Oracle 
giong nhu mdt noi khong co phu huynh dc? dua ra luat le, vi the 
hqn tre con cut tha hd ma quay” - Nancy Stinnette ke. Cd nay 
tftng la Giam doc tiep thi cua cong ty, quan ly dpi ngG 30 nhftn 
vi£n. “Larry muon chung toi don mpi vi£c vao dit ngUdi ta” - co 
ta k£ - “Larry muon chung tdi phai da vao ha bq ho”. Cd ta da 
hd vide sau gan mdt nam giti chufc, vi ddi vdi c6, Oracle la mdt 
“noi kinh khung” va bdi vi cd ta “da m$t mdi vi hi hftn thu do 
loi hanh xd nhu la b£c cha me cua Ban giam ddc”. 
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Mdr cuoc dung do diidng nhif khong the tranh khdi. Ellison, 
ngUdi m;i cuoi fhap nien 1980 da dang gia hang d do la, chAng 
quan tarn den edng viec ma danh thdi gian di du Ijch va choi 
nhting trd ddt tidn. Cong ly da quen nhtfng con so trong quy dau 
nam 1990, khi cong ly bude phai khong dufoc nhan 15 trieu USD 
tii cac vu lam an md am. Horn sau, cd phicu Oracle rdt 31% gia 
tri. Ellison phan ufng trifdc tin xau nay hhng each ca cifcjc: Oracle 
khong chi ker hop each d\i toan day tham vong cho quy tdi, dng 
luyen bo, ma no sc con ban du phan mem de bu d;1p cho si/ 
tham hut nay. Ngay lap ru'c, cong ty de xtfdng chien dich “tim 
kiem mo vang" va hifa sc tra hoa hong va tien thudng bang 
vang clnf khong phai hang see. Nhtf vay, cO hoi cd diiOc hang 
n;1m vang se kfch thich nhan vien lam vice cat lUc hon. Sang 
kicn “tim vang" da ngan chan dude mot tham hoa song cung 
chi dififc may thang. Ban linh hung hang cun Ellison va lUc 
lu'dng ban hang cua dng ta cudi cung rdi cung gieo tai ifo'ng cho 
Oracle. Cac cuoc kiem loan ndi lx) phat hien hang loat hop dong 
va rhufdng vu map mo tri gia hang chuc trieu do la. Cac cd van 
ky thuat van linh tien khach hang rhem gid. Mot nhAn vien ban 
hang hi phat hien dat hang mot cong ly ma de kiem rien hoa 
hdng. Doanh thu Oracle giam manh, Trong vdng mot quy, cong 
ty Id khoang 36 tri£u USD. Gia cd phicu sut rtf hdn 28 USD 
xudng con chtia den 5 USD. Trong 6 thang, cd phan Ellison 
trong Oracle giam tii 954 trieu USD xudng con 164 trieu USD, 
mat toi 790 trieu USD! 


Ellison ca cam rang dng phai chay vay ca ngay ma hao to vAn 
dd xudng cong ty. Ong ta da hia ra mdr cAu chuycn ve vice ngfun 
nhung dot song vd bd va vach da dung ddng tren dau khi di doc 
bd Thai Binh Dtfdng. Tuy nhien, do chi la mot vi du ntfa cua sti 
bia dat, Ida phinh. “Tdi khong the nhac ndi chan trong vdng 100 
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m. Toi ngdi d nha, xcm gia cd phieu ca ngay va chiu chct khi 
th£y no cuf giam va glam” - nhd Idi ong ta thifa nhian trong cudc 
fra Idi phong van vdi Vanity Fair . Sau do, ong ta quay trd lai van 
phong, hflt dau sa thai nhan vien. Ong ta da manh tay duoi vice 
khoang mot tufa nhan vien ciia cong ty. Luc do, Ellison difdng 
nhii co vc rat nliSn nliin. Ban co the nhftn thfvy qua giqng noi 
va cung co the doc diictc ndi sd hai qua nhufng hanh dong cua 
ong ta. Ellison clufa tifng phai ban di bat ky mot cd phieu nao 
ke tif khi quan ly Oracle 4 nam triidc, cho du dng ta set huu 1/4 
cong ty. Tuy nhicn, snu con dia chan nay, ong ta bat dau ban cd 
phieu cua minh. Ellison to day ban rhdn nhufng nguyen tic tai 
chinh co ban. Ong ra thue han mot chuycn gia t \i Booz Allen <Si 
Hamilton giuf vai tro “so hai” cua minh va noi dua rang, cudi 
ciing Oracle cung co mot ngiidi trifling t ha nil dieu hanh. “Chung 


toi la mot cong ty vj thanh 


nicn. Toi chi nghT ve quy tdi” - 


Ellison phat bieu trong mot cudc phong van vefi Forbes ASAP. 


Tuy nhicn, cho dii Ellison bi choang vang, song ong ta van 
khd cd the thay ddi ddde. Sif trifng phat tren cang “mai s^c” 
nhiet hu yet canh tranh cua dng ta. Diu nhufng nftm 1990, Oracle 
da phat dong chien dich “Ket lieu” chdng lai Sybase, mot doi 
thu canh tranh nhd hdn, bao gdm ca (theo tap chi Fortune) 
nhufng con sd kinh doanh gia mao mang t£n “Quy ring, hay khdi 
dong nbifng con sen cua minh”. Trong khi an trifa cung mot 
ngifdi ban, Ellison bay to sif ngd vifc rang, Ingres, sau nay la ddi 
thu canh tranh Idn nhat cua cong ty, da khong lieu diet Oracle 
khi no cd cd hoi. Ngay sau khi Oracle gftp khung hoang, Ingres 
da nhan dude hang tram hd sd xin viec ttf nhan wen Oracle, 
nhufng ke muon hd con thuyen dang chim. Cho dii mau cua 
Oracle da loang trong mfdc, Ingres van khong ra tay. Thay vi 
di£u do, Ingres da quftng tat sd hd sif xin viec vao sot rac. “Larry 
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ke eftu chuy£n do vdi ve mftt Id ro si 1 khinh bi. Kieu nhif, “Co 
le ho khong biet clay la mot cudc chien? Chftc ho khdng biet 
phai lam gi c16i thu khi co cO hoi” - ban cua Ellison k£ lai. 

Nam 1997, khi mdt ddl thu canh tranh cua Oracle co tdn 
Informix hi chao dao gidng nhii cuoc khung hoang d Oracle nftm 
1990, Ellison da ra tay. “Chung toi bo moi thuf de tap trung vao 
Informix trong vong vai tuftn” - mdt nhftn vidn phong ti£p chi 
cua Oracle cho bi£t. Mdt ddi khac lam viec cung nhau ctua Ta mot 
chi£n dich quang cao danh 1/3 chiet khaii cho bat cuf ngddi sd 
dung nao sftn long chuyen sang dung Oracle. Cac ldc lifdng ban 
hang cua edng ty nay tofi thftm cac khach hang sd dung Informix 
va difdc trang hi do lidu de hoi y ki£h khach hang vd diem yeu 

o_ 

cua edng ty. O Oracle, y tudng chu dao la ban lam nhdng gi ban 
phai lam de co the vtfgft len trong cuoc canh rranh. Co the? day 
la dieu co nghia va vao cuoi nam 1995, Ellison da noi len nhd la 
vi cdu tinh trong cuoc chien chong Microsoft cua Oracle. Ngtfdfi 
dan dng co xu htfdng chd" gidu Gates nhif la mdt Darth Vader cua 
thd" gidi may tinh da phai thiia nhan rang Gates la mot hinh 
tirgng hoan hao cua cuoc chien cac vi sao, bdi vi dng bid'r rftng: 
“De danh bai diAJc ban, ta phai trd rhanh chinh ban”. 

Lieu Larry co the danh bai Bill? Do la eftu hoi ma td tap chi 
Business Week da dua ra vao mua xuftn nam 1995. Tai thdi did’m 
do, Ellison da co trong tay hetn 3 ti USD, ddng thuf 24 trong so 
nhdng ngddi giau nhftd nddc My. U Thung lung Silicon, ndi ma 
hang muc c& phidu La thddc do de tinh gia tri, Ellison la dng chu 
thgc sg. Trd lai thdfi diem tnidc do, d6ng sang Iftp Intel la Gordon 
Moore da nftm sd hdu nhidu hon Ellison, nhdng ong ta da giao 
quydn di£u hanh cho Andy Grove - vj chu tich hdu ban phan va 
cung da khong con tai vi (da trd thanh chu tich danh dd). Ngddi 
duy nhftt dddng nhd co kha nftng thach thde Ellison la Jim Clark 
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cua Netscape nhung tinh t ii n£m 1995 1di nay, du co g6p ca tai san 
cua Steve Jobs va Andy Grove cho Clark, Ellison vin co Kc(n 1 
tri£u USD so vdi Clark. Tai thdi di£m do, Ellison co the da dau 
tU tting dong vao thi trudng ti£n t£ va thu vi 150 trieu/nam ti£n 
lai suat. Tuy nhi£n, n£u nhu Bill Gates la ngUdi nSi tiding ca trong 
va ngoai gidi doanh nghiep thi Ellison la tri£u phu dudng nhu 
khong dUOc biet tdi b£n ngoai nganh. Nhufng tuyen b 6 cua Bill 
Gates diTOc don nhftn nhu di£n thuyet cua Moses v£ 10 dieu ran 
cua Chua con Ellison co ndi cung ching may ngUdi nghe. 

Richard Brandt cua tap chi Bigness Week vier rang: Cf tren tat 
ca cac ngon nui, Ellison co the la ong vua. Nhung that nUc cUdi, 
gidi truyen thong va Ellison lai duTng tr£n nhufng ngon nui khac 
nhau. Tip doan C)racle da ban cac he thdng phin m£m phufc tap 
va dich vu tU van cho nhufng cdng ty ldn cin dieu khi^n h£ 
thong luu truf thdng tin ldn. San pham cua no dU0c dung trong 
cac hang lorn nhuf Ford Motor, United Airlines, AT&T, Xerox, 
Sony, General Electric, Scf giao dich chifng khoan New York. 
Hiem co khach hang nao co ti£n lai thu £ tit van hoSc nhan vi£n 
bit buoc phai sijf dung san phim cci sd dOf li£u cua Oralce. 
Microsoft la cong ty co san phim phin m£m scf, tdng phai canh 
tranh gay grit vdi Oracle, hang bit dau vdi chi 50.000 USD. Vao 
nam 1995, Oracle la mdr trong 30 tap doan thudng mai lam an co 
lai nhat nude My. No nam trong 50 cong ty hang diu tr£n thi 
trUdng, Va khi bang x£p hang nay dude md rong, bao gom cac 
cdng ty phan mem, Oracle dUdc xep thuf hai ve quy mo va ldi 
nbuan. Tat nhien, Microsoft van dung vi ert thuf nhSt. Nhung ai 
quen Ellison deu biet ring ong dang nuoi tham vqng lat do ngoi 
vi ddc ton cua Microsoft. Trong mot bai phdng v&n vdi tap chi 
Icon, ong cho biet muc dich cudi cung cua mlnh la bi£n Oracle 
thanh cong ty quan trong nhat the gidi, vUdt qua ca Microsoft. 
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De thdy dude y dinh lat do Microsoft co tit bao gid, bay nhd 
lai vao nam 1994, trong khi tra Idi td L7pside, Ellison cho biet dicu 
dau tien ong muon noi la xa Ip thong tin. Tuy nhi£n, trifdc khi 
cau hoi dupe difa ra, Ellison da ng^t Idi: u Ve van d£ nay, Bill 
Gates chi difa ra nhufng di£u mi thien ha va do thitc sijf la tai hoa, 
mqi thd deu difdc fhoi len xung quanh ong la...”. Sau do, trong 
cung cuoc phdng van, ong da chd gi£u rang: “Tdi sc quay lai va 
trich dan nhufng Idi ciia ong ban Bill Gates”. Ong mdi phdng vien 
td San Francisco Exmaminer lai xc quanh thanh phd va khi ntf 
phdng vi£n nay hoi v£ gia san thi ong dua rang: “Mot ti gi nOa 
cd? Chang co gi tdi khdng the mua, cd le ngoai trd Microsoft”. 
Trong cuoc phdng van vdi Charlie Rose vao nam 1995, ong cung 
citdi nhao rang minh khdng dcm xia vc sit doc quyen cua 
Microsoft. Chang cd gi tUOng dong gidn Gates va Ellison cung 
nhii cong ty cua ho. Gates va Paul Allen chinh thde tuyen bd 
cong tac vao nflm 1977 va trong cung nam Oracle da ra ddi. Ca 
hai dcu tuyen bd chinh thbc vdi cong chung v£ cong ty ciia minh 
vao nam 1986, mac du Ellison cd y rang Oracle ra ddi sdm hdn. 
Nhdng ngay tit dau. Bill Gates da trd thanh mdt ong chii Ida hon, 
cd trong fay hdn 300 trieu USD trong khi Ellison chi cd 93 trieu. 
Ellison di sau Gates rtong cui)c chay dua. Tuy nhien, ca hai deu 
ndi ticng vc cac vu kinh doanh Idn. Ca hai deu thich di/Oc coi la 
nhufng nha edng ngh£ ngau nhien trd thanh doanh nhrin. Ho dcu 
la nhufng cinh hoa cd quyen che gi£u cap diidi khi ho pham sai 
lam. Ca hai deu hi mot sd ngu'di ghen li, sit hai va mot so tham 
chi ghet hay han thu ho. U nhieu khia canh, ho dcu la nhdng 
nh&n vat quan trong trong the gidi cong ngh£ cao. 

Cd the Bill Gates da nghT cung mot dieu, khi vao cudi thap 
nien 1980, ong da goi Ellison tdi de cung ndi chuyen. Gates 
khdng co vu lam an cu the nao dita ra, Va thde sd Bill Gates da 
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khdng noi gi ca, chi ngdi nghe. Ca hai tdng gap mSt nhau, noi 
chuy£n vdfi nhau trifc tiep ho3c qua dien thoai. Nhung do chi [a 
trUdc khi hai cong ry nay canh tranh trite tiep vc tivi lien mang. 
Gares co th£ thu nhan rang ong thich Ellison nhifng crong cuoc 
phdng vifn Business Week, ngitdi difrig dau Micrsoft da chdi bd 
mqi cao buck cua Ellison v£ viec canh tranh tivi li&n mang va 
cho rang Ellison md rpng cong ty chi nham thda man tham 
vqng ri£ng. Cuoc chicn chdng Microsoft cua Ellison bit dau 
ngay sau khi Microsoft tung ra Windows 95. Td USA Today cho 
biet phien ban Windows 95 gianh diidc nhidu s\i chu y nhat ke 
td khi san pham New Coke diiOc gidi thieu vao nam 1985. Ngifin 
ta dSt cau hoi la lieu 10 didu r3n cua Chua se duftjc viet nhii the 
nao ncu nhu Chua co so tien cua Bill Gates. Ve phan Ellison, 
ong coi vi£c ra ddi rum beng cua Windows 95 chi la do sif danh 
bong cua gidfi truyen thong. O Paris, Ellison da md ra cai ma ong 
lan lifoft gqi la ring dung Internet, tram Internet hay may tinh 

mang (NC). Ong bit dftu goi phat minh cua minh la may tinh 

ca nhan da phitdng tien va ring cung dinh chinh rang no khong 
phai la may tinh ca nhan ma la may tinh lien mang. Tuy nhien, 
day chi la san phSm nifa vrii tri/ric khi chung co mot cai ten. 

Cac file va chifdng trinh may tinh diidc kfu truf trong nhufng 
may chu co the truy cap nhti rruy cap vao cac trang web. NC co 
the diidc coi nhit ke sat hat Microsoft. Tuy nhi£n, dring cO cua 
Oracle la thu lai hang chuc trieu do la da dau tif vao Interactive 
TV. Ho da sang che mot hop cap cho Interactive TV, va dieu 

do khicn Ellison va phu ta minh co the nghl trii may vi tinh 

van hanh don gian. Tai sao may vi tinh lai khong the him mot 
chiec tivi? - ho tii hoi - hoftc khring tb£ hdn mrit chiec dien 
thoai? Chi can dm phich dien la chay. T^t ca thi£t bi cring tic 
phric tap se cliidc Up dftt Cl giOa, difdi sit giant sat chat che cua cac 
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chuy£n gia. Gia ca se rftr hdp tui tien khach hang, chi khoang 
500 USD. Tai da s 6 cac cong ty, nhOng y tadng nha vay dadc 
nang niu nudi dadng trong phong thi nghidm, va chi cong bo 
rong rai khi cdng ty da thda man daoc nhdng y£u cau kh&t khe 
cua san pham. Tuy nhi£n, Oracle khong n^m trong cac cong ty 
do. Giam d6c marketing cua Oracle, Zach Nelson, cung khdng 
bi£t Ellison di i dinh tuyen bo ra m£t NC tai Paris vao ngay do. 
Ngay ca Andy Laursen, ngt/di mdi may ngay trade giup Ellison 
soan bai phat bieu d Paris, cung khong biet. Va Ray Lane thda 
nhan rang cung khong he bi&t Ellison co y dinh edng bo" nhu 
vay. Andy Laursen cho biet: “U Oracle, anh phai quen vdi 
nhdng rhd da co tren mSt bao trade khi chung daofc cong nhan 
la nhdng quan niem ve s3n pham dfty du" 

Bai phat hiiu cua Ellison di thang vao de, nha th£ trong lac 
da chuyen td h£ thdng may vi tfnh ldn sang may vi tinh ca nhan 
va Internet chinh la bade chuyen tft may tinh ca nhan sang cac 
thi^t hi re tien cd the nhan dddc nflng ladng td he thong mang. 
Vdi Internet, ph&n mem va file dd lieu cua ngUdi si5 dung cd the 
dddc lau trd tren mang chd khong phai trong mot may tmh ri£ng 
cua ai do. Cac doanb nghidp cd th£ quan tam tdi NC bdi vi mot 
giam ddc he thong cung cd rh£ cap nhat bat ky ph&n mcm sd 
dung nao, nha vay se giam chi phi boat dong hang nam cho cong 
ty rat nhicu. Nhdng nghi£n cufu gan dAy cho thay, trung binh cac 
cong ty phai chi td 8.00042.000 USD/nftm/PC (may tinh ca 
nhan). Thay vi tra 600 USD cho phan mem Microsoft Office, 
ngadi sd dung co the “thu6” chddng trinh xd ly v5n ban khi c&n 
thiet. Ellison da edng khai chong Mircrosoft. Neu ddng rai do, Idi 
cua Ellison co the chi dddc hang gie rach trich d&n trade khi no 
hdc hdi; bai phat bicu do la di£n hinh cho nhdng sd kien eddng 
td, mot nha dieu hanh may tinh phan v£ taong lai edng nghe vi 




ttnh. Tuy nhi£n, trong phan hoi dap, Ellison tuyen bo: '‘PC la 
thiet bj vd van”, mot thijf d^t ti£n, nft phdc tap va hang nam moi 
cong ty My phai bo ra hang nghin do la cho mfii may. Ellison 
tuyen bo, ngay sau khi co may tinh mang, PC khdng con la trung 
tarn vu tru. Va khi nao dieu do thanh hien thdc? Ellison tra ldi: 
“Sdm nhat la sang nam”. Cau tra ldi cua Ellison da giup ten ong 
co mat d hAu h£r cac tda ban khap the gidi. Hai tuftn sau bai phar 
bieu d Paris, cung hang chuc giam doc dieu hanh cong nghe cao, 
Ellison da co cuoc di£n kien vdi Tdng thdng My Bill Clinton 
nhan ngay ma Nha Tr^ng goi la “Ngay cua mang”. Y tudng dhng 
sau sii kien nay nham m\JOn hinh anh Clinton de thUc hien dd 
an l^p dat he thong mang cho cac triidng & California; va dc ket 
hop sit giau co cua Silicon vdi nbufng danh gia cua Tc?ng thong 
Clinton ve cong ngh£, mot nam trddc khi ong tai tranh cii. Cong 
ty Ellison da ban nhicu he thong phan mem d&t ticn cho cac 
cong ty duoc xep hang trong danh sach 1000 c6ng ty Idn nhat 
My qudc cua tap chi Fortune. Va Ellison da diidc chon mdi tham 
gia cuoc hop nhd ban vc du an lap dat he thong mang cho cac 
trufdng cong lap My. Ellison lai la mc)t trong nhtfng nha tai trd 
ldn cho dang Dan chu trong nam 1992 va do vay, sd hien dien 
cua dng hoan toan thich hop. Doi vdi Ellison, do la co hoi dc tda 
sang trddc Bill Clinton. “Larry la ngddi mftu thuSn” - Zach 
Nelson nhan xct - “Cho ncn toi chac rang, khi ong ta ngdi vdi 
Clinton cung vdi nhOng ngddi khac, ong ta mudh tha mot qua 
bom trong cuoc ndi chuyen”. 

Cuoc gap chda dude may phut thi Ellison da ddng len chao 
hang loai may tinh 500 USD cua minh. Sau do, gidng nhd ngddi 
ban chudng ban chay “ga gam” nhOng ke tim khoi, ong ta gdi 
y Tong thong n£n d£ ra muc ticu moi ban hoc sinh phai ddUc 
trang bi mot may vi tinh trong mot khung thdi gian nhat dinh. 




“No giong nhu John F. Kennedy ndi chung ra phai dua ngudi 
len Mat tr3ng trong mot rhdi gian nhat dinh” - Ellison giai 
thich. Clinton da nidi Ellison cUdi ngUa chui trong mot dip nao 
do. Co rh£, Tong thong hi an tupng bdi si i thong minh nhanh 
rri cua Ellison, song hnfn th£\ Clinton muon tang hoc ong ta dc 
bict dau lai nhan dupe mot tarn sec co nhicu chQ so. “Chiec 
Limo tdi di Idn hon chicc nay” Ellison khoac lac. Tuy nhien, 
Clinton dap lai: “Co th£, nhung chiec cua tdi an toan hem”. Van 
con Id lufng tr£n may sau bai dien van of Paris va cuoc gap Tdng 
thong, Ellison da vpi khdi dong* Tai cudc hop cac nha phfin tich 

chufc tai Philadelphia van thang 9 do, dng ta hda cho ra m&t 

A 

NC vao cuoi nam 1996. Ong ta tdi chUPng trinh Nghi sit cua 
Alsop, rdi sang chau Au thani du nipt tricn lam, ncti ong ra cUdng 
di£u: “NC la may khdng co Windows, dam thach thife ca site 
manh cua Microsoft. Sc khdng con ntfa cai theft Microsoft kieni 
soat nhufng gi ban cd the va khdng th£ tren desktop”. 

Diem ditng k£ tiep cua Ellison la COMDEX. Trong nhicu 
nftm, Ellison lanh xa cuoc trien lam nay. Ong ra khdng cd k£ 
hoach tham du cudc tricn lam nAm 1995, tuy nhien mot tuan 
crude khi sU kien nrjy khai mac, ong ta nhan thay do cd the la 
co hoi tot de md cudc thao luan ve PC va NC. Tat ca gian hang 
trong trien lam da dupe d?t het, nhung Ellison gpi di£n cho nha 
t6 chdc, ri phu Stephen Wynn, dc xin nhudng lai mot phong 
khach trong khach san, dung lam ndi to chdc hdi thao giGa 
Ellison va Ray Smith, Chu tich cong ty Bell Atlantic. Theo tap 
chi Upside, vao thdi (him do, edng ry chi cd duy nhat mdt ky sU 
de' didn thuyet v£ NC cho du cd rat nhicu nhan vien PR rham 
gia du an. Cong ty van khdng cd may mau va cung chang cd ban 
ve md ta. “Chung tdi chdi bai, vdi cac quan bai lat up” - Andy 
Laurscn nh&n xet - “Chung tdi Ida phinh nhu dien”. Tuy nhien, 




doi vdi Zach Nelson, do la mot chicn thang vang dpi cua bo 
phan PR. “Chung toi khong co gian trifng bay. Mot tuan trude 
khi trien lam khni mac, chung toi van khong dftt cho. Chung toi 
tham chi cung khong thanh roan phi dang ky. Tuy nhien, moi 
hai hao viet ve COMDEX nam do deu de cap den NC.” 

Tai COMDEX, Stewart Alsop da khong thr/a nhan tuyen ho 
cua Ellison rAng NC co gia chda den 500 USD. Alsop hoi: “The 
mot ho vi xuf ly gia hao nhiciP Chi rieng bp nhd cung da mat 
200 USD. Modem mat den 100 USD, lai con man hinh, gia re 
nha't cung phai mat khoang 300 USD...”. Tuy nhien Larry la 
Larry, ong ta Ml dau hia ngay tai cho. Nhieu ngifcti hilt dAu la 
6. Cai quan niem v£ NC doi vdi Alsop va nhi£u ngdhi khac la 
iro lo bich. Ellison la Tong Giam doc di£u hanh cua mot trong 
nhufng cong ty ve c <1 s Cl dff lieu thanh cong nhat the" giefi, song 
luc nay ong ta lai nbi v£ chien dich rhAm nhAp llnh vric dien 
tuf, ndi ma ong ta chang co chut kinh nghiem nan. Alsop noi 
thing: “Va dong cd duy nhat cua ong ta la y ufdng lam sao de 
moi ngiidi khdng phai dung Windows”. Vai tuAn sau, khi nhi£u 
nha hao nghi ngd gpi dien cho Ellison de hoi chi tiet, nhan vien 
PR cua Oracle da chuycn cac cu dien rhoai do cho Laurscn. Do 
la kinh nghiem khting may de chin ma toi trai qua trong ddi. 
Moi ngifofi khong chi nghi ngef ma ho con tufc gian. Ho het vao 
mar toi. “Cai do thi boat dong lam sao dupe, cac ong dien day 
a. ? ” - Laursen ke lai. 

Nhufng cay hut phe hinh bat dAu tap trung tan cong Ellison 
vdi nhtfng hang tit Idn “NC - chiec hop than ky cua Larry”; hay 
te hem “Cai hop dice cua ong ta”. Oracle gpi chiec may do la 
“May tinh 500 USD". Tuy nhien, den khi cuoi cung NC co mat 
tren rhi tritdng, gia ban le cua “cai hop 500 USD" do la 699 USD 
hoac hdn 1.000 USD de Lip them man hinh va bp nhd thi mdi 




co the ho^tt Jong. Nhang ai quart tam? Ellison da xu£t hien tren 

kenh truycn hinh NBC van dung tuan dien ra Trien lam 

COMDEX va ddng thtJi cung xuat hien trong chifctng trinh Coast 

to Coast cua CBS. M6t bai bao ldn tren The New York Times ghi 

rang “NC - tieng vang cua tri£n lam COMDEX”. Chac chin 
v •> 
roi, va bai bao con goi NC la “chiec may rinh tufdfng tuOng”. Anh 

Ellison cung xuat hi£n tren IJSA Today. Ttf Neiesiuee/c da chup 

anh Ellison dufng tnidfc cai can may va tren no la mot chiec xe 

tftng. Tiep do, til Time d£n chup anh ong ta de rhiic hien bai 

vict vc NC. Th^m chi Ellison con di/Oc ngiffri ta vidt tieu suf tren 

Vanity Fair va ddOc mbti lam khach danh du tren chuong trinh 

Oprah Winfrey. Ban c 6 nghi ngiifri ta viet vc Gates nhufng 30 

trang tren Vanity Fair? 
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Ngiidi doat 

huy chifcfng bac 


K hi Larry Eilision <5 cAu lac ho the due, dang tap tr£n 
Stair Master, co mot ngtfefi lai gan va hat dAu ndi chuyen 
ve dua thuyen huom. Mot Idp hoc mdi ve dua thuyen dufpc goi 
la “maxis” co the giup cho hoc vien tham gia cac cupc thi dAu 
cam cCt quoc te. Co the Ellison se quan tam trong viec gay thing 
Idp hoc nay. Ellison gan nhii tCi ho the rhao ti/ may nam ve crude, 
nhitng hinh nhif ong co duyen nd vdi mon nay. Neu khong co 
van de gi khac, do co nghla la m(>t thuf d& choi mdi sang chdi. 
Lawrence J. Ellison khong bao giof lam dicu gi nufa vtii. Bp ao 
choang dai danh cho nha vo djeh la bp ao dep nhat co the mua 
dufpc bang lien. Ong khSng djnh minh da mat may thang trdi 
de rhinh mot “nha thict kc hang dau the giofi”. Khi con thuyen 
san sang, Cmg cam ket tham gia lam thanh vien doan dua thuyen 
vd'i kinh nghiem ciing dat Cup American. Mac du cai ten con 
thuyen da nhan manh quy£t tSm chi£n thang: mot cai 



ten nhif lhi kich dong tranh dSfu khi ma Ellison va dpi dua cun 
ong hie lif theo difcfng re nifdc. Nam 1994, Ellison da sijf dung 
Sayonara trong cuoc dua xuyen Thai Binh DifOng, chang dua dai 
tif Los Angeles den Hawaii, Ong da chi hang trieu do la de dong 
con tau va tap hop dpi dua, nhifng sau do chi gianh vi rri thif 
nhi. Vdi nhifng ngUefi khac thi co the tarn noi la hai long tif kei 
qua dat difpc trong cupc thi the than Idn nhu v&y nhifng Ellison 
thi dudng nhif van quyet Lam theo dudi muc ti£u, nhif khdu hieu 
lanh lung cua hang Nike tif Olympic 1996: Huy chifPng hac co 
nghla la khong <1 vi tri dau hang, Loai ngifdi nao co the thoa 
man vdi chiec huy chififng hac trong khi tat ca deu mong UOc 
doat huy chifong vang? Do chinh la cau tra ldi cua Ellison khi 
difpc hoi ve con thuyen S(yyanaru } va do cung la cau tra loi cua 
ong khi noi v£ Microsoft. Muc dfch cua ong chinh la lam cho 
Oracle trd thanh hang d£u. Rat nhi£u ngifnii co chi£u hifPng nghi 
rang neu nhif vay, rat co the ngifcfi ra se khftc tren hia mo ong 
ta dong chif: “Dfiy la nOi an nghi cua ngai v£ nhi”. 

Bill Gates, nam 1995, khong mac nufu khi Larry Ellison cho 
rang may tinh ca nhan (PC) nhif la mot “thi£t hi ky cue” con 
day ray nhifpc diem, Mac du hom do tai Paris, khi len phat hieu 
sau Ellison, Bill Gates vSn chifa nhan thufc difpc lefi thach thufc, 
cho den khi ong ket thuc bai phat hieu, NgifPi dftn chifdng trinh 
da hoi thuc Gates ve cau tra Icli. u Mpi ngifcfi nghi rang chung toi 
dang hap hoi trong the git3i Internet” - Gates hilt dau - nhifng 
ngay sau do ong ta chung xuong - u T6i khong tan dong dieu 
do”. Gates da khAng mac mdi, nhifng anh cm nha My hr void - 
Cameron Myhrvold, mot trong nhffng nha lanh dao hang d^u 
cua Microsoft cung co mat tai buoi le hom do, da nguyen rua sif 
am chi cua Ellison nhif “do cho”. Do la mot trong nhdng nhorn 
tif ma Nalhan, thu llnh cua sir ticn li$u v6 th£ he cong ngh£ mdi 




rai Microsoft, da dung khi tra Idi phdng vdn bao chi qua dien 
thoai vc viec binh luAn y kicn cua Ellison. Tuy tdng ngay ma 
NC co the hi gqi la u ngd ngan”, “Id bich” hay mot 11 y tiidng dien 
nV\ Ddi vdi anh cm Myhrvold, y nghia cua may tinh khemg cd 
o dia ket noi he thong mang khdng co y nghia gi ca, va hq 
khdng he cam thay xau hd khi noi nha v£y. O edng ngay mot 
re, cd toe do doe cao va an toan; he thong mang lai thifdng chain 
va de xay ra true trac khi co nhicu ngifdi ciing truy a)p. Gia sd 
ban muon vict mot bde thii. DXu tien ban se phai rat khd sd va 
that vqng khi chd NC tai ve chtfOng trinh soan than van ban. 
Hein nifa, lieu ban cd eh Tie chan muon lUu giQ thong tin ca nhan 
tren he thong mang? 

Myhrvolds to ra td re khi tra ldi phdng vain v£ NC. 

“Mqi ngUd'i dcu muon may tfnh cua minh cd nhieu rhd hem la 
giam bdt di” va “Xin Idi, tdi khdng thay”. Chac chan con lich 
sii he in rat nhi£u khi so vdi nha lanh dao Compaq ndi vdli 
Newsweek: “Dieu do khemg the? xay ra. Hq dang noi doi! M Nhung 
ten cua Myhrvolds diteic ghi ticp sau Idi trich dan tren va neu 
nhif chi doe lifdt de>an van nay tren td tap chi, moi ngUdi rat de 
ket luan ding Myhrvolds chinh la ngifdi gqi Hllison la ke noi ddi. 
Dd, chi ft ciing la cath ma Ellison va Giam dedc marketing Zach 
Nelson, da doe bai hao. “Cau trich dan khien cho Larry dien 
tiet” - Nelson ke. Ticp do, Ellison cho gqi Farzad Dihachi, 
triie’ing hq phan phu trach dii an NC. Cung nhif Nelson, Dihachi 
tin tifdng rhng NC song diiqc vi mqi ngifdi muon ban ve niem 
tti hao eda dng chu, nhiing doi vdi anh ta, thu pham chinh la 
mdi quan vXm qua mdc cua gidi truyen thong ddi vdi san pham 
chtfa hicn hufu nay. Thdi di£m dd, Ellison thiieing xuy£n gqi cac 
lap trinh vi£n va tiep tuc lam khe A ) cai dien thoai cho den khi 
nae> cd mot lap trinh vicn giai dap difdc thac mac. Kd td mua 
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thu nAm 1995 cho den khi ra di vao mu a xuan 1996, Laursen la 
ngddi ma Larry thddng xuy£n goi d£n hdn bat cv i tritofng nhom 
phat trien NC nao. 

Laursen khong hd nghi ngd gi ve niem tin chAn thanh cua 
Ellison ddi vdi NC. T;in suat va s\J nhiet tinh cua cac cuoc goi 
khidn anh ta thay tU hao vi la thanh vi£n quan trong trong vi£c 
phat trien thiet bi. Laursen k£: “Larry la anh chang rhich doi 
dau. Anh ta muon danh bai doi thu. Va ndu ddi thu quay lai tra 
dua, anh ta se tAng them mdc d6 ddi dAu do”. Cuoc giap mat 
d^u rien gitfa Gates va Ellison diin ra vao cuo'i thap ni£n 1980, 
ngay tai tit dinh Atherton cua Ellison. Ngoi nha mang phong 
each Nhat Ban phong then mot trong nhQng bi£t thd noi tieng 
Cl Kyoto rfilrtc trang tri bring rat nhicu tUdng va tac pham nghc 
thuAt nhd trong bao tang. Tai dt>, con co ca mot khu vddn canh 
theo kieu thAn rhoai Nhat Ban rong khoang ba mAu Anh vdi 
cac loai da gran it va sdi min. Con co ca nhOng byi hoa anh dao, 
cay canh, tham thyc vAt, ao nUdc, thac nhan ran va toa thap 
dung lam ndi thddng thufc tra. Neu Bill Gates noi: “Ngoi nha an 
tUdng dA"y va toi se lam ngoi nha ldn hdn thd”, rdt co th£ chinh 
Bill Gates da khdi xi/dng cudc dau kidm giufa hai vd si dao de 
moi ngiiofi chi&m ngrfdng suo't thap nien 1990. 

Bill Gates bAt dau cho xay difng tr£n manh dAt khong Id mot 
khu nha c6ng ngh£ difdc Esquire tAn phong la mot “cung dien”, 
co the so sanh nhif khu lau dai trang le ma nam tiidc Cornelius 
Vanderbilt va Jacob Astor tting xay thdi phong kien, Cuoi thAp 
nien 1980, tong chi phi ddc tinh khoang 25 trieu USD, nhitng 
thde td nam 1996, gia tri cua no da len den 36 trieu USD. Nhdng 
Ellison luc do da sd hitu hai dinh cd trang le: mdt ngoi nha rieng 
tai Atherton tri gia 15 trifu USD va m6t dinh cd tai San 
Francisco tri gia 24 tri£u USD, vdi loi di dddc lam bhng thep va 
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thuy ttnh, trong khung canh tuydr dep c6 the ngam thay vinh 
va cac ngon d6i xung quanh. Ngoi nha San Francisco la n<ti 
Ellison hay lui tdi khi c6 viec cl thanh pho" nay, doqc trang hi 
rhier hi giai tri gia dinh hoan hao vdi tong tri gia 200.000 USD. 
Trong can bu6ng nho, co mot may tinh dieu khidn toan bo hang 
tram bong den, phar sang lei met trong nhOng ngay trdi nftng va 
sang choi trong nhufng ngay trrii u am. Tuy nhien, vdfi viec sei 
hufu hai dinh cO trang le, doi vdfi Ellison, qua la van chiia du. 
Nftm 1996, Ellison cidt h) k£ hoach x&y dqng dinh co thif ba, each 
ngoi nha of Atherton vai dam. Day co the la sq mo phong hd 
thong lang samurai the ky 16, vdi mot ngoi nha chlnh cqc to va 
ha ngoi nha khach. Tong gia tri dq an len tdi 40 trieu USD, Idn 
hon 10 trieu so vdi cong trinh cua Bill Gates. 

Nhieu rda nha tao nen to hop cua Bill Gates duqc xay dqng 
vdfi go linh sam co thu tif ritng Douglas each do hang trSm dam 
ve phia Nam. Khong lep ve, nhieu toa nha tao nen to hop dinh 
cO bang go cua Ellison ddOc dqng bang cac loai gd quy duqc xii 
ly hdr stfc can thfin (tham chi co nhufng khtic go diiqc xuf ly nhif 
vay lien tuc trong hon hai n£m tnidc khi duqc dua vao suf dung). 
T£t ca xa va keo ddu duqc che tac bang tay sau do duqc due va 
kh^c dc sao cho chuilg rap vdfi nhau theo each duqc ap dung tai 
cac ngoi den Nhat Ban (van nguyen ven hang mSy rr&m mlm 
sau khi xay dqng). Nhu vay, toan bo cong trinh duqc dqng len 
ma khong phai suf dung bat c (i chide dinh nao. “TSt ca deu duqc 
thiet kd hudfng noi” - nha thiet ke cho Ellison ke vdfi phong 
vidn The New York Times. Ellison la mau ngUdi khong chiu yen 
phan, luon sang tao, luon co nhu c£u sof htfu ho£c chinh phuc 
bat ctf ai, b&t ctf didu gi ma dng ta gap. Tuy nhien, to hop kieh 
true mcli cua Ellison lai co mot “gac mat trang n de ngoi thidn. 
Tdt ca edng trinh ddu duqc dat tren l6p set Okabe nham hap 




thu toan hd “nang lifolng vat chat va tinh than 14 cua ngdi nha. 
Toan ho khuon vicn gdi Icn sU can hhng giufa cac yeu to phong 
thuy cd ban: khdng khi, dat, tlidi gian, nude va go* Va Gates cung 
da cho lap dat de xay dung cung didn cua mirth tren hd hd 
Washington. Trd khu de xe ngftm, thd duy nhftt di Bill Gates 
phd dien trong vice quy hoach lai quang canh la mot to trufng 
ca hoi nhd, Quy hoach Ellison thl lai nhfrm vho viee tao ra mot 
cai hd rdng ha mau Anh chufa toan nude loc tinh khier, trong 
do tha nhOng con cua quy hiem nhap t it Nhat. Theo chiec kc, 
khuon vicn mdi cung sc cd hai cai ao thien nhftn tao va ban 
thief kc cung hao gdm vi£c thay ddi I On doi vdfi he thong rao 
bao quanh khu dat: tao mot sifdn ddi nhd d chd nay va mot khu 
dat go ghe d chd kia... 

Lc ra, vdi tU each tifng la ban ho, Gates non khuyen El listen 
rhng cai tinh tu cao tU dai sc khicn dng gAp nhi£u rile rdu Gates 
vict trong cuon sach cua minh, The Road Ahead> rang ngtM nha 
cua dng “la edng trinh dude xay difng thco cac ycu to giong nhuf 
phan Idn cuqc ddi tdi”. Ngdi nha cua Gates dude xay thanh 6 Id 
rieng hict, 4 Id dan rien dude Gates mua trong mot khu dam lay* 
Nhung khi tin tiic vc sU sd hffu vung dat cua ngUdi dan dng giau 
cd nhat nay dude fiet lo, cac khu dat trong vung tang vqt gia. 
Qua trinh mac ca vd gia hai Id dat sau keo dai hdn mot nnm. 
Cuoi cung, Gates phai tra hon 5 trieu USD cho Id dft rong chu'a 
tdi 5 mau Anh phia trifbc hd. Mot trong hai Id dat nay cd mot 
ngdi nha duOc xay trifdc do hai nSm vdi hdn phong ngu da dUdc 
nga gia 500.000 USD. Dieu do chufng to mot ke lang phi thdi 
gian tufa. Dau tien, Gates chi dinh khda cufa can nha, nhung sau 
do, me dng va nhCfng ngUdi khac da thuy ft phuc dude dng non 
pha dd can nha tuyet vdi dd, trong khi rat nhieu ngUdi khac 
dang khdng cd nha d. Va sau dd, moi viec dude thu xcp on thoa 
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khi Gates rim duqc mot ngUrii muon mua va chuven can nha di. 
Mot thach thQc khac nGa, theo nhi i quyen Gates, do la vi£c sang 
loc 23 bo ho so duqc gQi tQ cac cong ry thict ke kien true tren 
the girii. Gates da gap ha lan vrii ha cong ty trong danh sach cuoi 
cung. Bon nam ntfa lai troi qua ke tif theti diem mua nhQng lo 
dat dau tien cho trii khi chinh thQc khdfi cong xay dung. 

Ban thict kc duqc chAp thuftn de cap trii viec xAy difng mot 
day gac doc theo sUrin ddi va noi vrii nhau thong qua he thong 
during again. Theo rhiet ke, phai ton rat nhieu tien vao viec dao 
va van chuycn dat khoi during ham. Ban thiet ke duqc honn 
rhien va he thong nha bAt dau dUric xay cat khi Gates cufdi vu. 
Dieu do dan trii mot so thay ddi trong rhiet ke ngay ca vrii phAn 
da duoc xay. Vq Gates, during nhu co vai y tUring mrii ve rhiet 
k£ trong do bao gom vi£c co cac phong rong hetn cho ngUrii 
trong tre, da pha hong mot phan ban ve nguyen thuy. Su chain 
tre la mot trong nhQng nguyen nhan khicn Gates ndi cau tricn 
mien, va girii truyen thong cung thuring xuyen xoay vao chuyen 
rieng cua gia dinh Gates. Bao xi mang dau tien da khong duqc 
rrur ra trUric khi tri Esquire xem no la “Ngoi nha duqc noi den 
nhieu nhat sau ngoi nha Xanadu cua (trum bao chi) William 
Randolph Hearst’k Ngrii nha ben hri bicn cua Hcarst la mot 
trong nhQng dieu ma mqi ngUrii nhac trii nhidu nhAt khi noi vc 
ngoi nha cua Gates. Mot tri bao dia phuung da gan cho ngoi nha 
cai ten Xanadu 2.0. NhQng di£u dac biec cua ngoi nha da duqc 
tiet lo cho girii bao chi: B £ bcSi duqc trang hi he thong Am rhanh; 
mot ga ra rong du chtfa 30 xe hdi; va mot khu mo phong d ca 
hoi. Trong cuon The Road Ahead xuat ban nam 1995, Gates mo 
fa chi tiet vc ngoi nha minh. Mot ban CD-ROM kem theo con 
co doan phim quay toan canh khu bict thu. Nhung dieu do da 
khicn Gates bict duqc rang tncYi quan tarn cua cong chung vc 




ngoi nha da khong ngting lam phi£n ong. Trong luc phAn no, 
nhi£u luc Gates ket toi gidi bao chi da xam pham vao dGi ta cua 
minh. Trong suy nghi, Gates cho rAng ngoi nha khong phai la 
cai gi do nha ngadt ta gan cho no. 

Do cung la sq khac biet gitfa Gates va Ellison: Trong khi 
Gates to ra kho chiu khi ai do co y so sanh khu nha minh vdi 
khu bier thu cua Hearst thi Ellison lai thddng noi Eli cam dn vdi 
nhufng ldi tan dadng. Gates co xu hudng tranh ti&p xuc gidi bao 
chi trd khi do la cd hoi giup dng quang cao san phSm phan mem. 
Ellison thi ngddc lai, du khdng dddc tq nhien trade ong kfnh 
nhang ong ta ludn tim each xuat hien trade bao chi. Gates 
thadng khong thich phong vAn, dAc biet la cac cuoc phong vAn 
dude thufc hi£n tai nha, nham tranh soi moi. Con Ellison thi 
khong tra ldi phong vAn d bat ky ndi nao khac ngoai tai mdt 
trong nhufng dinh cd sang trong cua minh, nhu de chting to 
minh la ngddi biet thadng thufc va cd oc th^m my. Neu ban lam 
viec tai nha Bill, ban phai ky mot ban thoa adc khong dadc ti£t 
lo thong tin. Ngadc lai, neu ban la nha thiet k£ hang dau cho 
cSn nha cua Ellison, ban se co trach nhiem daa cac phong vien 
Neu; York Times d\ tham quan hoac chi cho phong vi£n 
Newsweek xem ban thi£r ke. Con nufa, du nha Ellison co ve nhu 
phai mAt nhieu chi phi hdn de xAy dung, nhiing thiic ngUdi 
ta lai tdn rAt nhi£u giay mUc de viet ve dinh cd cua Gates, trong 
khi de cap rat it v£ dinh cd cua Ellison. Mot cUu vidn chufc cua 
Oracle, trade kia thadng dude Ellison mdi dung bufa tai nha, da 
tiet lo: “TtM nghi rAng thqc tinh Ellison cam thAy rAt kho chiu 
khi ngUdi ta kh6ng quan tAm d£n dinh cd 6ng Ay”. Thqc t£, 
Ellison co ve to ra khdng mang tdi sq quan tAm qua mile cua 
gidi bao chi v<§ khu biet thq dang trong qua trinh xay dung cua 
Gates, nhang ban be cua 6ng, va nhi£u ngadi khac nhAn thAy 
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co sif ghen ti da th£ hien trong Ellison. Bai viet tren til Newsweek 
co ve nhif la trUcfng hop di£n hinh. Khu dinh chii dep de cua 
Ellison, duoc coi nhii m6t s0 tai tao tai vung doi California cheo 
m6 hinh mdt ngAi lang NhAr Ban each dAy 500 nAm, chi dang 
ditdc mi£u ta trong vai doan ngan, nhifng tef ban lai danh nhieu 
dien rich hon dc noi ve dinh cd cua ngi/cfi dtfng dau Microsoft, 
bao gdm bao tang nghe thuAt, day man hinh video va cai giitbfng 
b(Sn tang co th£ xoay theo hiidng nhin. 

Van theft di<?m do, Gates va Ellison dude vi nhif hai nhan vAt 
chuyen quy£n trong be) phim The Great Dictator cua Charlie 
Chaplin, ngdi tren hai chiec ghe canh nhau trong mot quan cao 
rau, cung dang cti gAng chinh ghe minh cao hdn doi phifdng, 
trong khi qu£n mat sir ngd ngan cua ban than trong cuoc canh 
tranh nho nhen, cho rdi khi ca hai deu bi nga nhao xuong dA't. 
Sif duf doi cua cuoc chien NCTPC chinh la cuoc dAu mang tinh 
cfmg hien tti thien cua ca hai phia. Trong nhieu nAm lien, cac 
to chufc tif thien phan nan nhi£u v£ hai ong vua cong ngh$ keo 
kiet nay, da bo bo gitf hang ti do la thu diic^c. Va sau do, chi 
trong vong hai ngay, mot trong hai (roi ca hai) cung tuyen bo 
ho dang thanh lap quy phi lift nhuan vdi so tiln khong Id, nham 
giup the he tre ditdc "tiep can Internet. Ngtfift dAu tien tuy£n hti 
la Bill Gates, nhung Oracle da kcu rang do ch^ng qua chi la cai 
ao tu, va not rang chi each do vai gift, ho da gufi thong bao d£n 
cac bao di meft phong vi£n tham dq cudc hop bao ngay ngay 
hom sau ve viec dong gop cua Ellison vcifi so ti£n 100 trieu USD. 
Va Gates da chi ta 200 tri£u USD. T5 The Wall Street Journal sau 
do da giat dong tit ldn: u Difng hoi rAng ai la ngitcft thiic hi£n 
trifdc”, nhhm phan anh cu6c canh tranh dflt ngot nay, trong mot 
bai bao nhAm hiiu xem at la ngUcft hao phong hdn trong hai 
ngiidi hung phin n\£m. 
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Lieu ong c6 phai la mot ngudi noi doi? - mot nha bao cua rap 
chi Fortune mot Ian cl at cau hoi do vdi Ellison. Va ong ta da tra 
ldi mot each rat rrict ly rrong trang phuc cua ngudi ngdi thicn 
trude ban thd: “Lieu cd ai luon noi sif that?” Cuoc chdi trong 
nganh edng nghiep phan mem, chi it cung la cuoc choi gifla hai 
edng ty hang dau, se cho mpi ngUdi hiet rang ban dang cd mot 
thuf gi do va sau do luon phai lam viec ban rpn vdi no. Nam thang 
rrdi qua ke tit khi Ellison lan dau ticn tuyen bo NC nhu la mot 
dieu ky dieu mdi nhifng chifa nha san xuat nao trien khai ca. Do 
do, nha san xuat cd quan he tot nhat vdi Oracle da sue sac ca the 
gidi dc tim kiem cac nha san xuat phan edng, san sang san xuat 
hang loat NC vdi gia re, trong khi mot nhdm ky sU phan mem 
dang lam viec mot each hang hai tren chiAtng trinh may tinh dc 
dam bao tat ca boat dong tot. Trong luc do, thach thbc doi vdi 
Zach Nelson la duy tri dong lUdng cua thiet hi mdi ma Ellison gpi 
no la “may tinh dai chung* 1 . Vai thang sau sU kien Paris, mdi quan 
tam cua gidi truyen thong bat dau ngudi bdt. Van d£u nam 1996, 
Nelson bar d£u ti£t Id phac than dau ticn vc NC cho td Scm 
Francisco Chronicle. Sau do, mot so san pham man duqc mang don 
cho cac nha san xuat Nhar Ban dc cd the hinh dung san pham 
mdi nhu the nao. Tidp theo la cuoc hop bao tai San Francisco vdi 
sU cd mar cua cac quan chdc hang dau tif Sun, Netscape, IBM va 
Apple, den d<? xem budi trinh di£n cua Ellison nh'am chufng thrfc 
quyet tam cua Oracle vdi dong san pham may tinh mang. 

Scotr McNcaly khdng tham du budi hop bao tren, vi moi 
ngUdi d Sun da rat bat binh vdi viec Oracle, vi muon gay tieng 
vang, da tiet lq thong tin cua budi hop bao hai tuan trUdc do. 
Nelson cung thu nhan rang Oracle van thudng dien trd quang 
cao kieu do. “Cau hoi ma chung toi dat ra la Oracle se diftlc Idi 
g\ td lien minh nay?' 1 , va ngifqc lai, “Cai li£n minh nay cd the 
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gulp difc>c gl?” - dng ndi tiep, “Tai Oracle, trUdc her van la 
Oracle sau do mdi den ngUdi khae”. McNealy yen cau mor trong 
nhOng trudng ho phan cua Sun bAt mi ve mor sd" thong tin lien 
quan den ke hoach: Sim cd the dang san xuat thidt hi NO cd 
the dung hoac cd the khong dung phan mem Oracle. Mot quan 
chilfc IBM ndi rang hang nay cung dang thiif nghiem NC (va 
tUUng tU Sun, dng nay ndi rang khong cd cam ket nao vdi vide 
mua phan mem do Oracle san xuat). Ngay n't dau, Ellison nhan 
manh rang NC dude san xuat cho nhufng ngUdi khong thanh 
than ve may tfnh, nhu me minh chang han. Nhiing dai dien cua 
Sun va IBM da ndi rat rd rang cac chiet hi ma hq cd the san 
xuat sc d?U hon mUc gia 500 USD rat nhilu. Ca Sun va IBM dcu 
khong nghi den doi tUUng khach hang la nhufng ngUdi nhu me 
cua Ellison ma nghT tdi nhufng ngUdi lam thu ngan tai ngan hang 
hay dai ly dat chd may hay, suf dung cac thiet hi dau cudi don 
gian difttc ket ndi vdi he ihdng mang. Do la nhufng ngUdi dung 
khong can den may rtnh ca nhan cau hinh cao. V£ diedn nay, 
gia thanh cua may unh ca nhan cd th£ ha hdn. Mot may tinh 
vdi cac thiet hi phan cting cua Intel dang dUUc ban vdi gia dudi 
1.000 USD va cac may cd thiet hi chap va cd th£? ban vdi gia 500 
USD. Nhu vfiy, hat chap sU khong hai long cua ngUdi nay hay 
ngUdi kliac, Ellison dudng nhu khong he nao niing. Ngdi <1 vi fri 
chu toa cuoc hop hao, Ellison vfln hung hdn ndi ve san pham 
con trong truing nude cua mmh, va rang “san pham do se lam 
thay ddi nen kinh te. No cung se lam thay doi van hda cua 
chung ta”. Vao cudi nam do, trong cupc tra ldi phdng vdn cua 
id Fortime, Ellison da md ta no lye san xuat NC nhu la: “Nam 
lay don bay Archimedes va di chuyen Trai dat”. 

Mot trong nhOng net tieu bieu cun Bill Gates la dng khdng 
hao gid danh gia thap ai ca. Larry Ellison da tan cong dng ta va 
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cong ty vAn can tang ciidtig s \J an toan. Mot ngay thang gieng 
lanh leo tai Seattle nam 1997, Gates budc tdi ghe chu toa tie chu 
tri cuoc hpp vien chufc cao c^p Microsoft. Vdi co ao xoc xcch, 
dau toe bu xu trong nhu cai td chim tan tac sau edn bao hay 
tUdng tit nhii mai toe mot ba noi trp vita chay tron khdi ti£m c^t 
toe khi no chtfa dupfc sufa sang hoan thien, Gates h3t dau noi, vdi 
bai di£n van dtipc chu^n bi trifdc, dicing tnnh mot dc doa cua 
may tinh mang ddi vdi “tai san chinh" cua edng ty (Windows va 
MS Office). McYi de dpa NC that sii chifa hi£n hufu triidc do vai 
tuan khi Microsoft quyet dinh thanh lSp nhom nghien chu ve 
v£n d£ nay. Cac khach hang doanh nghiep Microsoft not rang 
ho rhich y tilcfng ve chide may tfnh co the ditqc kiem soai mot 
each tap trung thdng qua he thong mang. Do do, Microsoft da 
cung c&p cho khach hang mot ph&n m£m mi£n phi goi la Zero 
Administration Kit, phan mem tao cho ngtfdi qu3n tri he thong 
mot cap dp nidi v£ viec quan ly cac may tinh ca nhan chay bang 
he dieu hanh Windows trong van phdng. Microsoft va cac doi 
tac phan cring quen thude da ciet lp ve loai thict hi goi la 
Network PC hay NetPC May tinh NetPC la may tinh thong 
thtfdng vdi cac phan edng at ban cua Intel, dude ISp o cufng, bp 
nhdf, trii d m£m. That ra, may tinh NetPC la sif gian Ian. “Mdt 
may tinh ticu chuan phai co 6 m£m” - mot bien tap vien td 
Computer World viet. Tuy nhien, van de ill chd Microsof va Intel 
lai bi rOi vao mot cu6c chien tr£n quy mo Idn vdi cong luan. 
Microsoft cung da thong bao vi£c phat tnin mot phi£n ban 
Windows cho may tram, phuc vu thi tradng vdi ngtfdi sii dung la 
nhan vien thu ngan va dai ly dat ve may bay. 

Microsoft cung dau tU rat nhieu vao mot loai ting dung khac 
cua Internet khi mua lai WebTV Network, in At edng ty nhd nidi 
thanh lap rrong thung lung Silicon, vdi san pham cho phep 




ngitei suf dung truy dip Internet va nhftn e-mail thong qua thiet 
hi gan vao may thu hinh. Co khoang hon 100.000 thiet In ban 
vdi gia 325 USD khi Micosoft mua lai cong ty nay. Si* kien di£n 
ra vai thang tritefc khi cac san pham Oracle xuat hicn ngoai thi 
tracing. Ellison gqi s \i vi£c tren la u b6n giai doan cua Microsoft 
Ong cho rang vice hinh thanh y tufting mot each yen eft va 
khong thi thife hien la giai doan thuf nhat. Giai doan thiS hai 
bit dau khi cong ty tliua nhan co the co mot so dicu xufng dang 
vdfi y tudng do (Gates thiYa nhiin ring may tinh ca nhan la thiet 
bj qua phufc tap). Giai doan ha dien ra khi Microsoft cong bo 
mot san pham canh tranh. Giai doan thd tif la khi Microsoft qua 
quyet ring san pham vufi y tiidng ciia no se trd thanh san pham 
hang dau. “Dicu toi thny de rien nhcYt la stf doi tra cua Bill, v£ 
vi£c do la mot sang chc" - Ellison noi, trong hai phat hieu tai 
Dai hoc Harvard - “Di£u do khien toi buon non”. 

Ellison luon dam me v£ cac cuqc hop chng ty day on ao va 
cai va nhufng khong ai ct5 the nhd ve cuoc hop diiOc chuft’n bi 
chu dao ma ong to chufc vao thang 11-1996. Tuf khap n ai tren the 
gibfi, doi ngu quan ly cong ty da tap hop vc tru sd cong ty trong 
Silicon mot each dong dao va nong nhiet. M6t slide difdc chicu 
len man hinh cifc ldn arih Bill Gates (difdc thiet ke hflng may 
nnh) chi tay vao dam dong; mot slide khac the hicn hinh anh 
m6t nong dan doi rach, trong khi do, Ray Lane (nhftn vat thuf 
hai trong Oracle) chu rhfch “Nhd anh (ngitefi nong dan) ma 
Gates da tim ra con diitfng cua bin 1 . That vay, chinh Ellison da 
xac nhan kc doi dich ldn nhtit cua minh la ai roi. Khong h6 co 
ai gay site ep khien Ellison lam nhif v3y nhung ong v£n tuyen 
chien vdi Bill Garcs. Ong ta hufa sc co hang chuc nha san xuat 
tren khilp the gidi san xuat hang loat NC vao mua he 1996. 
Nhifng mua thu nam do da am dam troi di ma khdng he co 
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chi£c may NC nao dMc han. Trong khi do, Oracle da thiet ke 
mot loat hoar dong phd dien. Tai Atlanta, Ellison va Ted Turner 
da hop hao chung de cong bo vice lien ket giufa Oracle va CNN. 
Tai Los Angeles, Ellison ditdc ngap trong tieng vd tay tai cuoc 
hop vdi cac nhan vien phat trien phAn mem. Nhiing rdi, NC mot 
lan nOa lai lam anh ta mAt mat. Sit la het va hdn loan lai di£n 
ra, khong chi mot ma nhCfng hai lan. Ellison goi do la mot 44 1 ham 
hqa’\ Nhteu cuoc phd dien keo thco si/ hdn loan ti£p tgc dien 
ra, de lai Ellison tren san khau vdi rat nhicu dAu vet rrufng vd 
hi nem vao mAt- Hda cung vbi sif khon kho cua Oracle, tAt ca suf 
kien xay ra sau do da lam nan long nhom phat trien NC. 

Ran dAu, Oracle nghn rang ho co the canh tranh vbi Netscape 
hAng mot trinh duyet mdi danh rieng cho NC- Nhiing sau do, Avi 
an hi chon vui, Ky stf cong ty cung mat nhicu thang chui mui 
vao dong ma ciia mot e hi A mg trinh mang t£n “Hat Trick” roi 
A\i an nay cung bo d& Nhu£ khi la mot chuyen khac va khong 
chi doi vbi nhan vi£n lam vice ve NC. Oracle luon la mot to 
chbc cufng dau va nhom NC chi lam cho sU ran ndt von co trb 
nen trAm trong hdn. “Da co rad nhieu siJ oan gian trong nhom 
duf lieu Oracle” - jerry Held, ngiffti diifng dAu nhom nay ndi. Ho 
la nhom tao ra nhicu doanh thu nhat cho c6ng ty, nhiing vbi 
ong chu chi bict danh tAt ca mdi quan tarn cho NC, ho cam thay 
hi bd roi. Mpi ngitbi phan nan rang Andy Laurscn da qua ban 
rqn vbi cac chuyen bay den khfip ndi de luyen truyen NC va 
ong ta da khong the rhde hien difdc dicu do mot each thich 
dang nhat. Va sau dd, khi ong ta chuyen sang lam vi£c cho mot 
cong ty Internet mdi rhanh lAp, moi ngUbi deu ndi rang ho la 
bay rAn mAt dAu. Farzad Dibachi cung ra di khong ken khong 
trong. Mdt ngu’di khac diJdc chon de thong llnh nhom tan quan 
NC rdi cung nhanh chdng dan ngu sau do mot nAm. 
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Ellison cang nhan difdc nhieu tin trie xau qua nhring cuqc 
dien thoai vdi cac ky sif tht ngon lria hoa my va sao rdng cua 
ong cang bung chay. Trong mot buoi hop tai cilu lac bo 
Churchill, mot to chric cong trong Thung lung Silicon, Ellison 
dude mdi phat hicu da md dau bang viec rien doan vc sif cao 
chung cua Microsoft. Tai cuqc phong van cfmg vao nam do, 
Ellison difdc veu cau binh luan ve san pham Microsoft c 6 ten 
SQL Server, mot phan mem quan trj cd self dri lieu dang do doa 
san pham chinh cua Oracle, ong ta van khong he lo lang nia con 
qua quyet: “T£r ca mqi ngifdi d£u ghet MircosoftT Ellison da 
mia mai Gates ve vice ong ta thieu stf quan tam tdi the gidi ben 
ngoai, thieu phong each, v£ vice trd thanh nha san xuat hang 
loat cac phftn mem tam fluffing. “Ellison c6 the ket thiic doan 
van mot each cut ngun” - David Kaplan viet tren Netusieee/t. 
Phong vien Fortune cung co nhan xct rifting tuf. “Trong cac cuqc 
phong van” - co viet - “anh ta da ndi can vdi Bill cif nhif la 
hai ngddi dang of trong mot phong, mac du ho rat hiem khi ndi 
chuyen vdi nhau’L Khu fra Idi phong van bao chi, Ellison thitting 
ndi; “Bill, Bill, Bill -- anh khong the cd dude dieu do, phai 
khong?”. Anh ta bfir dAu phat ngdn mot each Juf dan nhi i la mot 
thanh vien cua cau lac hq Thuy6n trifdng Ahah. 

Khong phai tat ca deu la tin xau. Ngifdi cua Oprah da goi tdi 
vao mu a thu n$im do: hq muon Ellison xuar hicn trong mot 
chifdng trinh cqng dong. Ngifdi nay dang he tac trong viec lien 
he vdi mot tru'dng hoc gan do v£ viec mot nhom nhan vien 
Oracle (khong hao grip Ellison) vai nam rriidc da hria rang mor 
so may rfnh Apple cho hoc sinh va hu'dng dan cac em sif dung. 
Oracle da hria rijng NC cho rat ca 294 hoc sinh cua trifdng ncu 
Ellison cd the? difdc thong bao dicu do tren kenh Oprah Wm/rey. 
Tai buoi phac hinh do, Ellison da gidi thieu chicc NC cau canh. 




M6t nguyen mSu khong the lam viec duoc, nhung cung du hien 
thuc dc gay an tUdng vdi Winfrey. Sau khi cong bo ve vi£c 
Ellison tifng Idn len trong mot khu day nhOng nguOi hang xom 
tho 16 ben buf Nam Chicago, Oprah Winfrey not: “Mot trong 
nhufng di£u 16 i thich anh. Y rdi la anh co hang loat ngdi nha 
dep, xe dep va ca may hay nhiing anh cung la mot trong nhflng 
ngUOi quan tarn nhieu den van de ‘bao dap’ trach nhiem cong 
dong”. Do la Idi bong gid nhac nhd Ellison thOng bao ve mdn 
qua cua minh. “Tat ca hoc sinh trong trUdng, tat ca giao vien 
trong trUdng d£u co may vi tmh” - vC/a not, ong vtfa chi vao 
chiec may nguyen mau. “Qua la ngUdi dan ong tot bung” - 
Winfrey kcu len. Tdi nay, Idi hufa nay da chUa thanh hicn thuc: 
khong mot dda tre, khong giao vien nao cua trUdng co mot chiefc 
NC, vi van chua co bat ky chicc NC nao dude dua ra thi trUdng. 


Cuon bfing ghi hinh vc buoi tuy£n bd cua Ellison hrir dau 
bang canh anh ta lai chi&c xe Benrty tnui lat tri gia 350.000 USD. 
Va ri£p do la canh anh ta ngdi trong buong lai chi£c may bay. 
“NgUdi dan ong do luon noi rang anh ra muon ket hon mot lan 
nUa” - Winfrey noi ldn. Va sau do Ellison bat dau: u T6i that sU 
dang rim kiem mot ngUdi phu nG thong minh, hom hinh, bier 
chia se va de nhin Wai ruan sau, rfif nhieu thu, anh (va ca bang 
video, fax va tat nhicn e-mail) dude tdi tap gifi tdfi tru sd Oracle. 
Va sau do, cd cau chuyen vui truyen trong Oracle rang cong ty 
nen trang bi he thong ira ldi di£n thoai ti i dong vdi ldi nhftc 
“Bam phim mot dc co thong tin vc sail pham, bam phim hai AS 
duoc ho trd ky thuat va bffm phim ba neu ban muon lap day 
khoang trong trong cuoc ddi Larry”. “Anh ta la ngUdi hoan toan 
tinh tao” - Zach Nelson noi - “Anh ta se noi bat k£ dieu gi xuat 
phat trong dau anh ta”. Cd lAn, hai phong vien The Wall Street 
Journal den dc phong van trong cung m6t ngay ma Ellison vita 
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difdc mot nhan vien ho trO hanh chinh tre d&ng hien mot “bufa 
ti£c trong van phong” va k£t thuc vdi toan bd giay td Ion xon 
va bo com-te nhau nat. Dang ra n£n giuf im lftng ve man &n vung 
ai £n, anh ta lai tiet Ip thdng tin tr£n cho hai phong vien va ket 
toi co gai ma anh ta da tan tinh trong 18 thang la ke xao tra! 

Hau h£t moi ngifdi trong nganh fin hoc deu ditdc nghe cau 
chuyen thu vi trcn ve Ellison. Vdi mot can bo cao cap no, do la 
thdi gian Ellison dang gfip anh cung khoang 10 ngifdi khac nufa. 
Sau 30 phut lam vice, tryf ly Jem den mot dia trang mieng va 
anh ta da ngay Hp tdc thitdng thric trong khi t&t ca khach khda 
dang rrd mat nhin. Vdi mot tong giam doc mot edng ty phiin 
mem nho trong Silicon, chuyen do xay ra khi Ellison inert anh 
Sn trifa de tranh thu trao ddi ve cd hoi hop tac, “Chung toi co 
mot c6 phuc vu that xinh xfln va mftc vay ngftn” - ngifdi do ke 
- “Trong khi toi co" gang difa ra nhdng Idi thu yet phuc rhi anh 
ta quo' co nang. Tdi mucin noi rang ngiidi dan ting ngoai 50 turn 
nay xoa mcing co ta va dOa ra Idi tan tinh suong sa. Va toi cam 
thay minh nho la thang ngdc dang di dam phan thifdng mai vdi 
mot ten dam due chi biet set mo hdn la dc y den hdp ddng lam 
ftn”. Doi vdi Jerry Held, mot cifu vien chdc Oracle, do la thdi 
diem ma thco kc hoach Ellison sc phaf hien trUdc dam dong 
khoang 3.000 ngitdi <3 Boston. Da qua 15 phut sau gid chi dinh, 
trong khi tat ca moi ngUdi van dang dufng ngoai can phong hi 
khda trai eda thi Ellison van con ngdi d ghe chu tqa noi chuyen 
linh tinh vdi ong. 

Co thdi, tat ca moi ngifdi trong Silicon noi vc tam hien in 
hinh Ellison dude di/ng ben diking cao toe 101, nefi ma con difdng 
di qua tda thap ddi sang loang, try scf chinh cua Oracle. Thdi gian 
sau do, Ellison tier In vdi td rang anh ta muon mua mot 

chicc may bay chicn dau MIG cua Nga (khoang 20 trieu USD). 
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Tuy nhieu, nha chdc trach lien bang da hiu)c ong phai qua rni 
nhieu thu Luc va cuoi cung sau khi da lot at hoi, ong nidi de nghi 
mua mot chiec F46. Tai Thung lung Silicon, ngifdi ta vhn thifdng 
ndi v£ mot “Larry tot” va mot “Larry xau”. Larry tot la mot ngifdi 
rat quyen ru va hdm hinh, ngifdi cd nhOng hanh dong tot bung 
phi rhudng, Ngifdi vO dau tien da bd 6ng ta, nhi_fng vai nam sau, 
ho me cd ta lam trqng benh, ong ra da liiua cho ho mor can nha; 
va sau do, khi ngifdi chdng sau cua vq minh difdc chCfa khdi benh 
ung tluf, ong ta da bo tif vice lam cho ngifdi nay va tra lifting rdi 
hang trieu. Larry rot cung ndi lieng that tha. “Tdi da danh hoi 
nhieu rhdi gian tai Hollywood, hifdng sif nidi me cua danh 
vong” - Ellison noi nhif vay vao klioang cuoi thap men 1980. 
Ong riot Id vdi td Fortune rhng ong bd" d if Ong thiking ndi “May 
rdi se chhng hao gid lam difo'c cai gi dau”. Tli^t v§y> ngifdi dan 
dug cd than kinh de hi kfch dong nay cd the dam chan huynh 
huyeh nhu mot dufa tre khi hi ba bao mau bd no. Do la “Larry 
xhu”, qua tu phu, lanh lung, tham chi cd the rat duf dan. Da co 
Ian Ellison ndi xung vdi mot nha quan ly cao cap chi vi chicn 
kftic dau tif cd phicu hong khien Ellison da mat hang trieu do la. 
Khi trO ly rieng, Jenny Overstreet, quyet dinh ra di sau 13 nam 
lam vice, ha ta rat hdang sd va da ndi dicu do vdi ngifdi vict lieu 
sif Mike Wilson. Rar nhieu Ian ba ta da chufng kien canb Ellison 
phat khung khi cd ngifdi nop ddn xin thdi vice. Ba ta da sd rhng 
Ellison cd the goi nhan vicn an ninh den de ap tai ba ra khdi 
tda nha. Ra da hi am anh vc viec dug ta se gao vao mat minh 
rang ha hoan loan khong xifng dang ngoi d vi tri do. “Larry 
khong may de dang chap nhan sif ra di” - Overstreet ndi. “Chi 
gai col, nha lam ly hoc, ndi rhng rdi la ngifdi cd dau hicu cua tmh 
each tif huy hoai ban than” - ong ta da ndi nhu vay vdi mol 
ngifdi chuyen viet vc chan dung cua td Los Angelas Times. 
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Chide may NC dau ticn difdc dong goi vao gitia nain 1997, 
khoang 9 thang kc tif cai ngay diiOc goi la han chdt ma Ellison 
dat ra. Ellison ti/ng the thot cho xuat xiiting khoang 1 trieu chiec 
NC vao thang 9-1997, nhifng cac doi tac ve phan cting cua cong 
ty da khong dap ting difOc nhifng thiet bi nluf da htia. Sun cho 
biet hang nay da c6 the giao chiec NC dau ticn co ten 
JavaStation vao thang 2-1997 nhifng cuoi cung da day ngay giao 
hang do den t^n thang 3-1998. RCA va IBM la hai nha cung cap 
hang dau may NC tren thj tnfting. IBM da giao difOc khoang 
10.000 may trong n;lm 1997. RCA cung ban dtfc.Jc khoang do 
nhifng sau do chfnh RCA lai kcu goi tat ca thanh vlcn cua minh 
rang mot quan he gifia hai cong (y da ltd len xau di va RCA da 
dep Oracle sang mot b£n va rhay vao do la hitting ting dif an 
WebTV cua Microsof. Oracle hi mac kci vtii cac nha san xuat 
cong Joan hai, trong khi do WebTV lai c6 Sony, Philips, 
Mitsubishi va RCA dting sau lung. Ban dau, Ellison nghi hmg 
NC chi can vai megabyte bo nhti, Nhung tat ca ai muon cd mot 
thiet bi co the su dung ca trinh duyet Netscape lan trinh duyet 
IE Microsoft deu can it nhat 16 megabyte, ncu nhtf khong dii 32. 
Do cung la ycu to khicn cac nha san xuat bftt huqc phai nang 
gia khi IBM ban mot chiec NC vtii gia xap xi 1.000 USD, ttiong 
diAfng mot chiec may tinh ca nhan difOc trang bi phan cung 
Intel va cac thiet bi ngoai vi khac nhii modem, dau doc CD- 
ROM va d cting. 

“May tinh NC da nhanh chong bi chinh PC gia re danh guc” 
- do la cai tit Itin tren tti The Wall Street Journal. Bao nay trfch 
dftn mot nghien ctiu, dti bao rang den nam 2002, 3 tren 4 may 
tram difOc ket ndi he thong diftic ban ra tren thj trifting se chay 
bang he dicu hanh Windows. “Trti treu thay” - The Wall Street 
Journal viet - “lien minh chong Microsoft da xac dinh ro vai xu 
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hiidng nhang chi Microsoft la cong ty duy nhat sdfm nhftn thufc 
difdc van de va suf dung hieu qua nhAt kh^u hieu marketing dt>i 
vcfi san phiCm may tinh NC”. Tr£n thuc tc, hau hd't tap doan 
trdn dftt My ddu suf dung may tinh vdi he di£u hanh Windows 
va cac giai phap rich hop khac. Ho da quen thu6c cac phan mem 
chay trdn Windows roi, vay tai sao lai phai mua cac thief hi 
khAng taong thich vdi he thong da co sSn, didu ma r3fr ca moi 
ngUcfi deu da bict. Thang 9-1998, trdn tap chi Forbes, Julie Pitta 
viet: “Ba nam sau Ic'Ji gidi thieu ve y ti/cfng san ph£m cua ngtidi 
ddng d^u Oracle, may tinh NC - tudng chufng la san pham cho 
mot cu6c tri^n lam vd c6ng nghe day hda hen - nhUng lai chftng 
di den dau ca’’. 

Khac vdi Bill Gates, Ellison tin tudng vao vide hiring thu ca 
nhSn. Vao n$m 1997, ong ta da du ngoan trong ba thang tren 
chide du thuyen Saymmra cua minh chi Ai phat hidn ra rftng, khi 
ong ta quay trd ve, edng ty dang phai v£t l6n trong md bong 
bong edng vide. Co the cong ty da bi anh hiidng bdi sq didn 
cudng mdt each ao vong ve vide chong lai Microsoft cua Ellison, 
hay no co the bi tac dong x£ii cua khung hoang kinh te chau A 
doi vdi thi tntdng cho cac dong san phft’m vd ert sd duf lieu. 
Nhtfng khi edng ty'thong bao ket qua kinh doanh thap hefn 
mong doi, co phieu Oracle da sut 29%, chi trong m6t phidn giao 
dich tren Thi truidng chdng khoan Wall Street. Cai ngay vao 
thang 12 nSm do, vao dAu ngay, Ellison con sd hufu 7,35 ti USD 
nhtfng vao cuoi ngay ong chi con 5,2 ti USD. Ellison da to ra 
bict Sn nan khi trong mot cuoc hop vdi cac nha d£u ta va ngan 
hang van dau nam 1998 tai San Phancisco, ong noi: “ChSc chan 
chung t6i se gaqng d^y daqc. Chung tdi dang c6 g^ng ngup lan 
de tint nhtfng gi ma chung toi chUa thtfc hien dtfOc”. Dieu that 
stf gay soc nhat da xay ra mot nam sau, khi ngtfdi dtfng d&u bo 



phan phat tri^n NC cua Oracle cho bao chi biet rfing cac lap 
trinh vi£n cua ong da khdng con phat trien phan mem cho NC 
nufa. Thay vao do, ho tap trung van mot phan mem co the ket 
noi tivi vdi Internet. Ellison tdng mia mai WebTV nhu la mot 
si i nhai y titdng ve NC, nhifng gid day, chinh ngrfdi ddng dftu Lx) 
phan phat trien NC cua ong ta lai tuy£n ho se khdi dong lai bp 
phan sap h£p hoi nay bftng each mang kien thde tren Internet 
den vdi may thu hinh. Do la mot cau chuyen ntfa ve Larry ma 
mpi ngifdi tluffing hay nhac tdi. Ong ta da bat dau cuoc chicn. 
Trong vdng hai nftm, cai thdi khoac lac cua ong ta da do them 
dftu vao cupc chien nay. Nhiing ong ta da ra di, d 1 lai vi tn cho 
mot thuoc ha nam giG trddc khi bao gidi kip xdi tung mpi 
chuyen va trUdc khi kip vay cd trang. 
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O ng trum Steve Jobs da dude tung ho nhiet liet khi dang 
dan tni Macworld Expo van thang 8d977> Hni thang trifdc 
do, Ban giam doe Apple da sa thai Giam doc dieu hanh Gil 
Amelio, va sau 12 nam crcli kfu lac giang ho, Jobs trd lai vi tri 

Giam doc dicu hanh lam rhdfi cua cong fy ma ong la ngifdi dong 

* 

sang lap vao nam 1976 lai ga ra cua cha rmnh. Ngiidi ta ho rco 
khi ong tuyen bo rang mol ban giam doc mdi so dicu hanh cong 
ty, nhffng trai tim dap manh trong long ngi/c khi nghc Jobs say 
sifa noi vc kc hoach khoi phuc cong ry ma rhi phftn cua no von 
rat khiem ton. Nhitng khi ong ta chicu bicu lifting Microsoft len 
man hinh Idn tren dau rninb, trif mot vai rieng la 6 day do, ca 
can phong lai rni. vao yen lang, 

Td Newsweek da thuat lai sit kien nay, vdfi khong Jt/di 15 bite 
binb mien ta trong chuycn de gom ba hni hao trong bai cot, nhu 
the la sit kien giffa Palestine va Israel dat ditOc thda thuan ngdng 
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bftn. The i\eu’ York Times khiem ton 
hitn khi chi difa m hai hai hao va 1C 
hue hinh nhtfng lai tuny Jobs Ion trang 
nhar rrung trang phuc dun, chan quy 
goi - thoo 16’i chu thich - Jobs dang 
ru n chu yen vdi Gales qua dicn thoai 
chi vai gid truble khi co miU lai 
Macworld Expo. Ve ph;1n minh, y dinh 
cua Jobs la muon xem xet lai quyet 
dinh ve vice thon thuan mot thifung 
vu Idn vui Gates, ch<1c ch.ln day la dieu khdng the tninlt duqc, 
neu khong mu On run la co chut it Imh lich sil Ong ta ndi vdi 
Gates* "Cam on Bill, anh da lam oho th£ gidi nay tid non tot 
dqp hon”. Nhifng nhu'ng iigifui ngoi dudi hang ghe khan gia vao 
ngay he do d Boston chfnh la n bring nha hinh dau cuoc cai each 
0 Apple. Hu cung chfnh la nhfrng ngridi da ngh£nh ngang lai 
chiec 6 to vdi hang chu “Windows 95 = Macintosh 89 7 ’ tren 
rhanh ch.in trude va sail xe. Nliring con nguui rrung rhanh ran 
tuy vdi cong ty iring chi rrfch Microsoft ghe gdm va ho plian ring 
nhu nhifng tin do Trung Dong phan dug viyc Thu airing Israel 
Yitzhak Rabin va Chu rich PLO Yasser Arafat 6m nhau dudi 
danh nghla hoa hinh. 

Ho la d va ha hoc mdm to ra khdng tin khi Jobs tuy£n bo 
ong la da thuyet phuc di/oc ddi thu m/bic day cua minh d^u tif 
150 trieu USD tien mat, mot khoan tien ldn m a ho dang rat eftn, 
de doi lft y 5% co phan sd hQu trong Apple. Hq con gieu cor 
nhieu hon nufa khi 6ng ta ndi rftng hai cong ty se chia se tat ca 
cong nghe san cd va nhUng thanh ti/u md'i trong afung lai. Sau 
do, nhfrng rieng la d gieu cot chuy^n thanh tL£hg r£n rl va gao 
ihel khi thfty canh Gates dang ngdi rrong phdng lam vice cua 
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minh, tr£n mdi diem nu cUdi cau h6a xual hi£n tren man hmh 
phia tren dAu Jobs. Ong ta Id mci am chi vi£c tAp doan khdng Id 
t(? man trong chien rbring, co leo lai con thuy£n Apple dang ycu 
kcm v6 mAt tai chinh, cung gidng nhu viec nhtfng ngifdi thAng 
trAn trong mot click: chicn giup dd ke chidn bai xay di/ng lai tif 
dong hoang can. Jobs qud trach nhtfng ke dang xi xao trong bang 
ghc khan gia: “Chung ta non to ra bict On tap doan Microsoft”. 

Mot cau chuyen ciidi difdc gifi den Microsoft qua he thong c- 
mail khien cho Gates phai khien trach Giam doc tai chinh cua 
minh; “Tdi ndi rang Snapplc chi? khdng phai Apple, do ngdc”. 
Nhtfng then Gates thl thda thuan van dtfdc tien hanh bat chap 
cd nhicu si? khac bict den mtfc ma ngtfdi ta khdng the khdng 
lAc dau vdi vc kinh ngac. Theo dieu kien hc?P dong, Apple dong 
y cai trinh duyet Internet Explorer cua Microsoft vao may mdi. 
Dieu do co nghla hau nhtf mdi may tinh ca nhan dtftfc ban tai 
My deii co Inrernet Explorer dtfdc cai dat san. Dieu dang ndi 
him ntfa la cd nhieu tin don rhng Bd Ta phap lai tiep tuc dieu 
tra Microsoft. Chong dd cho Apple dong nghla vdi vi£c 
Microsoft cd the khien nai rang ho khdng cd dtfpc hdn 99% 
doanh thu ban may tinh ca nhan. Doi vdi Microsoft thi mdt 
Apple ycu dt van con gia tri him mot Apple da chdt. Loi ich thi? 
ba la thda thuan cham di?t si? tranh chap keo dai mdt nam qua 
gitfa hai edng ty. Loi ich rhuf rtf la can dieu kien thuAn li?i cho 
Microsoft vtfoc mat doi thu khd chju Scott McNealy. Hang thang 
qua, dpi ngu nhan vien cua Apple va Sun da miet mai lam viec 
de xay di?ng Java thanh he di£u hanh Apple. Nhtfng thda thuan 
ma Gates vach ra cung vdi Jobs la Apple va Microsoft sc phat 
tricn Java theo kieu ri£ng. McNealy quang cao Java se cd ngon 
ngtf chung tren mang - mdt y ttfdng ngdn ngtf roan cAu cho mot 
rhe gidi dtfdc ket noi - nhifng cung gidng nhtf bAt ky mdt ngdn 




nguf nao dtfdc phat tricn hoi hai non van hda khac nbau dcu cd 
sif khac hict. Muc lieu cua Sun chu yeu Jam ban rang chi cd mot 
dang Java “thu^n” dude rung ra rhi trifdng. Kei qua, edng ty nay 
tftp trung mqi ngubn luc de thuf nghiem phan mem rieng cua 
edng ty tai mot phnng tilt nghiem doe lap. Microsoft turn lay 
java vi ho khdng cd su Ida chon nao khac, nhiing ke tu lilc cac 
lap trinh vien cua ho ban rdn sda ddi Java theo y minh rhi Java 
dar hieu qua cao nhar rren may sit Jung he dieu hanh Windows. 
Microsoft sc cinh loan den vice ap dung phu'dng thufc nay vdi 
Macintosh. Lq'i ich cudi cung la tac dong cua vu Gates-Jobs len 
cd phieu Apple. Horn do, cd phieu Apple da nhay vot len 33%. 
Day thufc chat la mot huoi kinh doanh ddn le, Gates kiem cho 
Microsoft 50 trieu USD nhd phi vu dau to cua minh. Ngifdi dan 
dng nay JiJdng nhd sd hifu ca ban tay chain vat hda vang cua 
vua Midas. 

Vao luc vien chdc Microsoft diifng ra dam phan hop dong vdi 
Apple, Microsoft to chuc cuAc hop ihufdng nien danh cho nhiing 
nha phan rich tai chinh. Cd phieu edng ty tang 332% so vdi hai 
nam ri/di tritdc, nghla la mol nhan vien Microsoft gitf cd phieu 
tri gia 100.000 USD tit d^u nam 1095 rhi hicn nay tri gia ctia no 
da tang len den hdn nufa rrieu USD. Cd phieu edng ry tang gap 
ddi, rdi Ini gap ddi, sail do rang len gap ha chi trong vdng 30 
thang. Tuy vay, Gates va edng ty cua dng la khd cd the cd dt/o'c 
ram (rang hai long. Ho van phai lo Ung ve doanh thu Windows 
va MS Office, vC v vi tinh ndi nvang va ve viec cd the ho phai 
dau n i rat nhicu thdi gian va ticn cua, ve vice hq cd le khdng 
the duy tri ditoc ri le tang tru'dng ngoan muc nay. Do do, ho van 
duy tri duoc toe do tang trifdng manh, con Gates va phu ta cua 
dng van ludn trinh di£n dieu nhay khi phat hieu trufdc dam 
dong. Ban dieu hanh Microsoft diia ra hang loat chufong trinh 





ma ho do ilinh rhu turn 
thi phan (hi Intern; phan 
mem dane npi\ can^ ui:i 
f :‘m !j Micmhoil tan 1*01 iL! 
no :ir van i hi iruonp hop 
nhar den cun” ma truoe 
Jay la llnh vUc ciia cac 
cone i\ nhu IBM va 
Oracle. Ho con lien rue di 
oilmen xu6n*» tin irU'imj 
ihiii hi tiCu dun,” nlu> 
hon. Ho tunir ra vo so rro 
choi vliyn Ui vi tmh rrav 
iuyon i he he nio’i va loan 
hai> vo viyc to chift. trail” 
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n«:iy duOi lion Jo "C'luiyen lam phiio: Microsoft lufln cho liin” 
ho van Joi". 


Microsoft xa\ Jifn «4 xony inoi ton nha ve tinh 6 tant; Jsjt t£n 
la Redmond NX’csi va sc s 0 dun^ to hop nay tlianh ktin lam vice. 
Bicn tap vien ciin Sl,u,' Micheal Kinsley lam viOc lai RodWest va 
con,” lam vice vOi to eac h la ngifofi tan ra hang hint cac rran” weh 
ditoi nhan hieu Microsoft nhu la Canemania Online (Jietn 
phi ml, Music Cenlral (nuie die in am nhac va cac chuone rrinh 
am nhac kem then nhuii” hai plum” vail) va t’nderWire - rran” 
dnnh cho phu nit ReJWest khoii” uliuii” la noi dpi ii”fi lac i*i;i 
sane rac tap chi dn ljch trite Tuyfcn Park cua coil” ly ma 

con la mil ro chiic chiton” rrinh tit van dau nt co ten la Nha dan 
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at Microsoft (sau ddi rhitnh MoncyCenrral). Muc dau tu' mao 
hiem nhat cua edng ly In vice dau hi vao ho thong tin rWc cap 
MSNBC vao nam 19%. Microsoft con dong gdp mot trang web 
dong hanh va it nhat In 570 trieu USD rien mar trong nam 2001. 
Mot th;mg trude khi dien ra cudc hop mat hang nftm cua eric 
nha phan rich, Microsoft da chi 1 ri USD do cd dWOc 12% cd phan 
d Comcast, edng ry cap Idn ihu* tu Ci My. Oates nni rftng dng 
khdng lie quan ram den linh viic kinh donnh cap TV uhufng vai 
anh chang lau ca da Jtr doan tar ca day cap den to I won. ngohn 
ngoeo vao cac ngni nha cd thd cd chufc nilng nhif mor loai dfiy 
cap not Internet horin hao. Khi nhffng trang web chay vao may 
vi rinh hang day dong xmin cua edng ty dien rhoai rhi vd ni«tt 
ly tluiyet, so lieu cd the chay nhu nWiVc irong dug qua day cap. 
IX> do neu khdng cd gi khac, mot cd phan so hufu Comcast dong 
iighla vdi vice Cares si- cd mor ghe hen ban dau gin khi mil 
nlulng ngUdi choi khac ph.ti rranh cm de dwa ra tieu chuan 
chmiL' klu gu'i dCf lieu qua cap. 

Neu trong lifting lai Inlerncr 
khdng can day dan tWc la cd ilu" 
truven du lieu qua song gidng 
nhif pliar thanh truyen hinli 
tlii Oates da cd nen tang trong 
lltih vWc na\. Ong la cd cd 
phan Ini Toledesic, mot edng tv 
Iruyeii thong khdng day Jwa 
v<\o ve l in l\. Nam 19%, 

Microsoft luua mot phan edng 
ty Mcrricum chuvcn sail xiirit modem khdng day va mol edng ty 
cd inter ke Internet loan can van hanh khdng can day dan. 
Microsoft con so huu mol phan Navirel, mor edng ry hoar dong 




Nhgng am miru huy diet Bill Gates • 295 


trong lmh vifc Lruycn thong dien ihoai qua mang Internet. 
Microsoft cung mua loan bd ho Ac mot phan khong diJdi ha cong 
ty khric de duy tri ldi burn trd thanh mol cong ty hung manh 
rrong linh vUc Internet. audio va video. Gares khong phai la kc 
cd the nhin thay ca tifdng lai ma cao lam cung chi la mot ten 
ca ciroc dar eifdc van moi c<m ngifa tham gia thi dau. Giam ddic 
dieu hanh Sybase, Mitch Kertzman, phat hieu: u Doi vdi tdi, Rill 
la con ca map irAng to ldn chi nhin cham chain vao con moi 
khong rinh tao gidng nhu chung ta nhin vao dla thufc An. Con 
ca map khong cd dan dc, khong hiet gi ve ranh gidi. Tat ca 
nhtfng gi ma no hier chi la (hem an. Khi con ca ddi, no chi nghi 
ddn gian la minh ddi va vi vay no can phai an”. 

Mua he nnm do, khi cac nha phan rich Wall Street di den 
Seattle, mdt van de ldn dang difqc dal ra la “thudng mai dien 
ttV\ Neu 1995 la nam cua vu cifdp dat Internet thi nam 1997 lai 
danh dau su ra ddi cua cuqc lim vang tren Internet. Mot ke tao 
hao cd mot so von d u ldn se tif hien minh thanh ngiidi ban d 
to, mot cay kinh doanh hat dong sail hay dai ly du lich trifc 
tuyen. Do chmh la dieu ma Microsoft da lam. CarPoint la trang 
vveh ban d id mdi cua Microsoli. Tai trang web nay, ban cd the’ 
tim hieu difdc cac loai, cac ddi xe d to, tu rim hieu vc xc cua 
minh, tham chi cd the tham gia cung hang ugh in ngudi hudn 
ban d id, nhtfng ngiidi mdi thang phai tra cho Microsoft 1.000 
USD de truy cap vao trang vveh nay. Mdi dif an niia cd ten la 
il Board walk” (sail nay ddi thanh HomeAd visor ). No la trang 
web rtf van mua nha; va rdi Expedia - hang du lich rri/c tuyeii 
cd the giiip ban rim difdc nhtfng chuyen di hop ly nhat hao gdm 
dAt vc, dat phdng khach san va thue d to. Tham vong ldn nhat 
cua Microsoft khi dat chan vao the gidi tlufOng mai dien tii du’Oc 
the hien qua trang wch Sidewalk, gdm mot se ri luidng dan tim 
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hicu vc cac thanh pho iron many m/c myen, etiny cap thorn* tin 
cho nyikn iruy cap rim hicu vc nylie rhuat va nhuny tro yiai in' 
Jiu phi forty. Tlico mol llmny ban m)i bo cuny cap clio 10 I hr 
W\ill Siu'f'i Jmmuil, Microsoft hv vonu nAiu diKk nun plum thi 
:riMay i|iiany Du> mmy niAVc iri yiA 66 ri USD, dat nen I any cho 
cac cn hoi kiem *irn tiony m’ifny lai. 

Dales yoi Jo la "chu nyhlu 
rU ban tu do co sat", nyhla la 
chu nyhla lif bin k bony can 
truny yian, nhtrny ihou do 
khony hoan loan diiny. I bai 
ra, Microsoft klmny muon lnai 
tru’ cai trn truny yian ma chi co 
v limb rhav ihc no, Hau hoi 
cony i\ Hep ilon cac nha plian 
tich Wall Si reel chi irony 
klmny ho'n mol nyay nlufny 
hicu nliten In Miciosolt co 
nhieu ehuyen daily ph;ii ban 
ho’n. Thany trubc. cone rv kv 
kei mot rhba ihuan vi'Ji tap 
Joan birsi I>ara cimy hop i.ic 
phat rricn mol plian mem lao dion kten elm moi nyifb’i co ihc 
thanh loan hba Jon nhn lie lbony dien l it. Miciosolt cuny llmny 
bao ho sc yia nhap cac clnfony irmh an ninh many dany phn: 

I nen nlvanh ebony hone cai yoi la IniV l irony lira. Micromli con 
mua co pbiin Ci H-stamp, mor cony tv cluiycn vc phan mem lliir 
I in dien tif, tiep ibeo la HShop, cony ly Ian ra sin pham mua sain 
l rife tuyen. (kites ruyen lx> rrony bai plmny van Fortune ifiny 
"lifting lai ciia nyanh vi tinli la chiec may vi tinh co the nbi, 
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nghe, nhin va hoc". De thuc hien di cu nay, Microsoft da chi 45 
trieu IJSL) dc 11111 a con^ nglie nhan gipng ndi va dau tu mol 
khoan lien khong dupe liei Ip vao cong ty Wildfire Com, chuyen 
gia rron^ ltnh vuc nhan gipng. Nhflng gi ma Microsoft khong the 
nuia dupe, ho se dau ft i vao do. Cong ry nay con chi them 2,6 ti 
USD dc nghien cii'u va phat trien trong nam lai khoa 1997- Khoan 
ticn nay Ion hon ca lien lo'i trong nam 1997 cun ca ha cong ty 
Netscape, Oerale va Sun gnp lai. 

Prong nhieu nam, nguhi ta (ting dp hao trien vong cua mnv va 
unh xach tay va may Unh ho rui. 3 Com la cong ry dau lien chien 
thing nho Lung ra san pham PalmPilot nam 1996. VI vay, 
Microsoft ciing hit dau thue day phat iricn sail pham tudng tif co 
ten Palm PC, dpa vao he di6u hanh Windows (Windows CHV 
Microsoft eon nghien cun Auto PC, mot ihiet hi Windows datih 
cho xe 6 io, cung cap ban Jo chi in moi vi tri iron loan can va 
con co the rruy cap Internet. Tro chdi dien lit trite ruyen cua 
Microsofr itfng la clui dc hi Jem ra phe phan, khi Microsoft rung 
ticn mua he in tufa ra cong ty san xuat tro chdi dien tu. Nhffng 
ruyen ho cua Microsoft manh me den mufc mol hai hao rren tap 
chi Computer Cunning Wnrkl da viol rang Microsoft se ihong tri 
nganh cong ngliicp nay. Microsofr con ihong hao rung ra hang 
loai san pham tieu dung khac nhau. V ; 6i tay vao nhieu linh vpc 
kinh doanh, Microsoft chap nhan lhach thife vdti tin chdi vi unh 
ma ho ban co ten la Thdi dai cac dc che. Ban bit dau hang each 
chat du so cay ma ban can dc xay mot ngoi lang dau ricn; khi 
thiing, han se ihong tri the gioi. Microsoft dining nhicn khong 
phai lii hat kha chien hai. (Ang ty cung co nhung Ian khde han 
vi thua tran. Vao thang 5, Microsoft tung ra mot chien dicli khong 
16 clnfng to rang may vi tfnh ca nhan chay rren he dieu hanh 
Windows NT cung co the xrf ly nhflng phan phfle tap nliaf. Gates 
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van bo eomde khdng thich help khi bay Jen Manhattan de cluing 
minh rhng 45 may tinh kei noi bang NT co the phu hop v6i cong 
suaf xuf ly Unix. Nlurng khi tay trO ly cua Gates nhap chudt de 
chay demo chi moi thd van y nguyen, chSng co gt xay ra ca. He 
thong nay can phai nap lai vao bo nhd may vi tmh. Tai Microsoft, 
ho “phai an nhfing rhuc an civ'* cho" - nghla la ho dung NT de 
xft ly vai phan vice “phiic tap” irtMig noi bo nhu la gdi e-mail. Do 
do. nhan vien Microsoft luon phan nan vc he thong e-mail cua 
cong ty vi thlnh thoang phai mat hang gtd mdi gufi Jrfdc bife tint 
khan cAn giai quyet xuong van phong ngay dtfdi sanh. 

Walt Moss berg, tac gin cot “cong nghe ca nhan “ co she anh 
hu'dng Idn tren 7/in Wall Street Journal, da coi Palm PC khdng 
bhng mot thidt hi cd man hinh md vifa dii dc ong ta nhin va cd 
mot ban phim vita du de ngdn tay cua dng ta dat len. MSNBC 
da mat mot khoan tien Idn nhifng van khdng nhieu bang so tien 
ma Microsoft Ja mat. Cac nlva phan rich cho rhng khoan tien 
ma Microsoft da mat len den 500 rrieu USD. Tan thAT tif nhfrng 
vu kinh doanh true tuyen rhua Id da htioc Microsoft phai dong 
cua Cinemania Online va Music Cenrral, difng phat hanh tap chi 
du lich triic luyen Mungo Park va sa thai mot so nhan vien 
Sidewalk. Tap chi trite tuyen Slate da c bring imnh rhng khoan 
tham hut tai chinh nay dung vdi con so ma cac nhu phan rich 
difa ra. Vi vay, Microsoft thong hao rhng cong ly nay sc hfu dau 
tmh phi doc lap chi. Vai ihang sau, Microsoft ap dung mile phi 
hang nam la 19,95 USD va ker qua la luting doc gia giam Jang 
ke. Du vai bai bao Ja chi rd nhQng nhiftic diem cua NT, n bring 
Micrt^soft “ con c.hd hen hi gam nhhm got chan cua Sun, IBM 
va Oracle - van Juy rri sai lam va tiep rue tien ton mot each 
imi quang Je Jiia ra phien ban NT mdi, bat chap cac nha phe 
hinh nha a bang san pham la loai B. Microsoft bat chap, drin gian 
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vi trnng khi ngu'di ta chi kiem ddofc khoang 40 USD tut mot may 
vi ttnh ca nhan, Microsoft cd the kiem dufifc hdn 100 USD nhd 
cai cl at NT. Expedia kiem Jade 6 tricu USD/1nan trong khoang 
hai nnm va Car Point thu hiir hem mlfa tricu lifdt ngifdt truy cap 
hang thang. Microsoft con ruyen ho ho sc tung ra mot khu vac 
tnfc tuyen danh cho cac dieh vu mang va cho nhifng ngu'di vra 
phi truy cap. De thu hut ngifdi suf dung, Microsoft dan ra elicit vu 
conail mien phi. Van giffa nnm 1997, Microsoft da co lifo'ng tien 
du trH len den 9 ti USD va khoan tien nay sinh lo'i nhanh den 
ndi hat chap vice mu a qua nhieu cong ry t tien du" tru cua 
Microsoft vao mua he tram tdi se viidr qua con so 14 ti. 

Do la cuqc hop hang nam vao nam 1997, khi ma gidi phan 
rich lan dfm lien su dung ta “NOISE” de cong khai mo ta nhffng 
dot thu de ndi can cua Microsoft (viol i?h lcf Netscape, Oracle, 
IBM, Sun va Everyone else - tor ca nhffng ke khac). The ai la 
nhifng ngu'di khac? Nhif Apple, Silicon Graphics tung la cong ty 
day siic manh nlumg sau do hi thu nhd lai va cd phieu giam tdi 
mdc tdi thick i. Tat ca deu tai Hill Gates. Ngoai ra, con co Stac 
Electronics. Tai AOL, cd mol vien eh life cap cao lai chiec xe \ c vi 
hang so in chff “FGSS” (I ; uck Gates - Bd tien su’ thfmg Gates!}. 
Khi Microsoft tung ra MSN, AOL tdng difng len mot Iran chien 
che nhao sif xam Ian cua Microsoft. Tuy nhicn, sau do hai hen 
ky hiep u'd'c ngifng han. Do do, vao rhang 5-4997 mdi cd vu Glam 
doe dicu lvanh Sieve Jobs cua AOL (vai nam trade con rhnm giu 
dan hop xadng kei tdi Gates vi pham luat chdng doe quyen qude 
gia) da den dn riec ca hoi vdj Bill Ckites. Microsoft gidng het 
Ghtnh phii My hoi lhap nien I960, nhifng ten tu ban dau sd ru’di 
cudi han tang cua cai nhieu vd ke cho nhffng ai nghe then ho 
va tun each viii dap mot each khdng rhifdng tiec nhffng ai Jam 
chdng ddi lai. 



BOO • Nhi/ng am mi/u huy diet Bill Gates 


Con c.nc thanh vien NOISE thi sac? Tai Netscape, moi ngifdi 
khdng con ndi ra nhfmg Ibi cay doc inn llvay vao do, ho the hien 
sif ron trong ddi vdi Microsoft nluf la mot nghi si dang Dan chu, 
ngi/di Jung trUdc Qnoc hoi do ndi ve dong nghicp day kinh 
trong cua anh ay, Van d£ d day la ton trong nhOng khach hang 
aia Netscape ma da so la sif dung Windows. Va dl nhien, ga 
Netscape thd hao phai hufng chiu dau rlufdng sau khi da choc 
gian con thu va vice nay cd the giup giai rhich moi dieu. Sau 
mot quy rdi te, Netscape dila ra sang kien... ngtfng snn xuat 
nhu’ng Larry Ellison khdng cd y dinh rut luL Ellison khdng 
nhudng gi cho bar ct? ai, dac Diet la Bill Gates. Bdi vay, dng ra 
canh hao ning non the gidi khdng ngan chan difq'c Gates, cluing 
la chile chan sc cd mot “thdi dai cua Bill", giong nhu chung (a 
da lung ai “thdi dai ciia N aped con". Tai IBM, moi ngPd’i ghet 
Microsoft tdi do vdi sir gian du Jndng nhu khdng non cd. V\ vay, 
khi Java xuat lucn, ho lien nhay xd vao. The con Sun thi sao: 
Me Nealy tuyen ho chi khi nan dng ra chct di, Sun mdi trd thanh 
nha phan phoi hone ngu'di ban hang san pham Microsoft. Ong 
ta sc khdng hiin may Sun cai Windows NT va cung khdng ban 
hat ai edng nghe nao cua Microsoft. Sun cd y dinh danh bar 
Microsoft den imic Me Nearly phai ihda hiep vdi mot ddi thu gay 
gSr khac - Intel - dechay chifOng trinh dieu khien cua Sun tren 
loai mach mdi cua Intel mac du Sun cung la mot Joanh nghicp 
ve vi xd ly. That ra, khdng phai chi cd mot minh Sun don doe 
trong cudc eh ten nay ma con cd ca Corel he nhd, noi ning mua 
WemlPerfect vdi gia dang nhd trong linh vtfc kinh doanh va sati 
do da cho ra ddi phAn mem Corel Perl eel Office de canh tranh 
vd'i phan mem Office cua Microsoft. 

Tuy nhien, mot vai edng ty nhd khac lai nghi r'ang non xac 
dinh each thufc lam vice vdi Microsoft chit khdng non rim each 
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ehbng lai no. **Minh sc khbng J;ui tu vao bar a? conn ry nau 
dung can difbng Microsoft" - nh;i ui ban mao liiem Kathryn 
(«ould rhn In, “Dai gi ma tbi lai ph.ii Jam dan viio tuong. 1 " Den 
nhii Hewlett-Packard dang kmh, tiong nlueu nfnn in ihb hien 
mir.h la mot Thus Si train; lap, da di'/ng ve phfa Mioosolt man; 
mol sb van do cb Ipi nhuan cao. “Hay nhln xung quanh thane 
lung (Silicon) xcm" - cuu chion binh Sheldon Laube Ion rteng. 
do Inc, Duihe la mot troiu; nhffng diia ire dan qufmg c;io chons; 
lai Microsoft noi tiCTig nival the giui vi imh. La “si quail" kv 
rhual chinh tai Price Waterhouse, anh la da lain cho (lutes phu* 
dien bang each gibi ilueu sin pham khbng phui cuu Microsoft 
cho khach hang hop lac ciia hang. Nhifng gift day. Laube lai bill 
dau cluiven hifbng. “Tar ca coni' ly ben ngodi deu kiem lien Ju'a 
vao cong ni>he Microsoft. Ho dang vied cho Windows. Ho dang 
lam vice vdi nhbmi IH. Ho dang su dung cong cu Microsoft”. 
Rieng Jean-Louis Classic - mol cuu vien chik dieu hanh Apple 
- lai ling xii kieu klvic. Vi killing tin UMng Microsoft, anh ra da 
hi’ choi mV I hanh thanh vien quail ui Microsolr... 



Curii nam 19-SO, klu Philippe 
Kahn cua Borland lam cho 
Microsoft hi ngat xui. Giain doc 
dieu hanh cong ty. Tod Nielsen, da 
ran ra cm nia iheo brig la “Phong 
chicn rranh cua Philippe Kalin 1 '. 
Nielsen xc hue anh Kahn b uang 
Ina mbr rap chi va photo ho‘n 100 
ban. Sau do, bng dan cue ban 
photo len cac hue nrbng o’ van 
pludng, de "run ra mot bp m:li cho 
ke tlui" theo nhif bng giai rhieh. 
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Tai do, ong va dpi qufm se nAm giO cai difdc moi ngufdi hict den 
la “Hoi ddng chien trailh Borland”. Ho se gap nhau trong vai 
gid, kiem tra moi chi ti£t cua dong san pham canh trailh, phan 
tich ky lifting diem manh va yeu cua no, thict kc chien luflefc 
phan edng. Tai Microsoft, doi khi Gates ciing rhnm gia vao hoi 
dong chien tranh titdng tii. NgUdi ta ke rhng Gates tdng thay bufc 
hinh Kahn len ban va ndi: “Lam each nao rdi co the loai ho 
difttc ga nay?”. 

Tuy nhien, dhng sau hau trtf&ng, nhtlng tay choi chu chdt 
rhifdng mim cifdi vdi ham rang nghien chat. Mdt thang trUdc khi 
Marc Andreessen cua Netscape cung hoat dong vdi Larry Ellison 
va cac thanh vien NOISE khac, Ellison da ndi vc Netscape trong 
hudi phdng van cua Forbes ASAP: “Tdi nghl rhng quang thifttng 
pham cua ho rat mdng”. Ldi khuyen cua anh ta vdi Barksdale la: 
“Hay dau ttf ticn bac ban co trong tay vao bSt ddng san va rau 
chd dhu”. Phan minh, Andreessen, trong cuoc phong van veil rap 
chi Red Herring, da noi ve Ellison: “Toi khong the tin la moi 
ngtfdi van con lang nghe anh ay”. NhCfng ngiidi ct Netscape khong 
hao gid cam thay met moi khi ndi vc “si t phan bqi” cua Sun khi 
no cho phep Java den vdi Microsoft. NhOng ngUdi thiet lap 
chuong trinh phan edng dcu co xu hiidng nhat tn vdi sif phAn 
rich cua McNealy v£ Microsoft. Tuy nhidn vi£c chAp nhAn 
Me Nealy va Sun nhit la nhtfng vi cufu tinh lai la mot van de hoan 
toan khac. Doi vdi rat nhieu ngtfdi, mot he thong hoat dong mdi 
mang ten Linux khong phai la Java 111 a chmh la mot Chen thanh 
thay the Windows va dng to cua Linux la Linus Torvalds. 



CHl/dNG 16 


Ban tinh ca cua 
Ralph Nader 


B ill Gates cuoi cung cung cl a chuyen den ngoi nha mdi chi 
sau ngay Qudc tc lao dong 1997. Then Gates, std kicn nay 
cd nghia dat dau cham het cho nhQng ban tam lo lang ve noi d 
nhidng u nhSt van con mot dieu nufa phai chiu diing la vice gidi 
truyen thong 1c ra nen xcm sii kicn nay la hoan toan te ngat - 
mot cap vO chdng va nhQng dufa con chuyen den ngoi nha mdi 
- nhidng lai thdi phdng no len, thu hut sid chu y g^n gidhg nhii 
m6t vu no may hay nhiing khong co mot hanh khach nao la 
ngQcfi My. Cac td bao Idn nhftn ban tQdng thuat tin tQc td cac 
tay san tin. Sid viec dang nguyen rua nay tham chi da chiem den 
boh trang tren tuan hao ITS. Nexus & World Repcm va co ca tit 
d trang bin. Toa lau dai cua Bill Gates ton hdn rat nhmu so vdi 
ngAn sach did tinh ban A&u. Nam 1991, Bill Gates did tinh trj gia 
bat dong san cua minh chi vao khoang 10 tri£u USD. Nhidng con 
so nay da vot len 25 tri£u USD ngay thdi diem do khdi be tong 
dftu tien. Gidi truyen thong dida ra cai gia cuoi cung la 50 frieu 
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\ SD nhifny then VuuUY Fun lap chi 
dicu I r;i kv nhfil van do nn\ - cun V' 
cliinh n.’ic In ICC itiyu IsD Ran chi 
cun nlifm manh vice Rill Gates kh;ic 
l:'hi ndi trich lif i;lc phaui T/u* Grout 
{rtitsfc ci ia 1. Senrr hrizyerakl qumih 
m;ii yum tlui vien "Anh ir.ii qua 
chAny diu’Uiy vlai vie Jen duck bai v«’» 
\.mh na\ v;’i ytffc m<* cua mill yan 
Jen ndi ail li kliony ihe khdny yianh 
lav no' Then co* quail thani Jinh 
M\, Ida nha cliinh tlufc in yia Si men USD nhifny Rill Gates 
kliony, dotty y v:i vi va\, dny via vie triiih Jtfti vie JuoV co mac 

Jjr.h yin thap hiin cunhif phan Joi muc ihue* 620.000 USD 
J;inh van run nha. Mtia thu nam Jo, yi:i rri tai snn rdny cua Rill 
Gates da nhay vot Inin 2 ii L1SD chi rrony mot huoi sany. 


Trony ci ion The /uwi( A/i/’civ/, khi viet vC* run nha niinh. Rill 
(. •ales tarn m i rAny dny muon co mot cony trlnh uyhc rhmil lam 
h;'mj[» lav nhifny khdny khua mfttny Ro liiny, Rill Gales clufa 
hao jjid la nyifdi khd^hnnh nhil triim dau hua John D. 
Rockefeller nhuny dny ciiuy la nytfdi can kiein. Oiu» an haiih 
sandwich, ca ni'ii van hua An mfa tai ban lam vice va >Ct dune 
phiou yinm yia m;i ban nny, Warren Buffett (co dony chinh cua 
McDonald's) Jinh ky yufi cho. Then Hiop hoi kinh doanh din 
oc, tda nha mui ciia Fill I Gates co lar cn 24 phony r;1m, d nha 
hep va mot ya-ra kliony lo ynn yap bon lan ilien rich truny 
hnih mol uydi nha d My. Duny cu tap I lie due, then l .S Nicies, 
dvfOc s;1p xep idl lull i nliieu .so vdi cac cau lac ho the due. Co 
mot san bay trijfc tlvAny. mdi rap chieu phim Alt Deco 24 cho 
va 2 phony An - mor phony Am ciiny co 24 yhe va mor phony 
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rang c6 the chda tdi 150 ngiidi. Trong toa nha co vo so thict 
hi cong nghe difuc Bill Gates tao ra cho toa nha rieng cua 
mlnh. Do la he thong am thanh co rhc nhAn biet ai dang d 
trong phong va chert chiiOng trinh ycu thich cua ngUdi do, may 
phat hmh biet di/a ra danh sach kicl tac nghe thuat phu thuoc 
vao tam trang tdng ngrfdi va he thdng anh sang thay doi tuy 
then anh sang xung quanh. Mdt so ngUdi tdng xem toa nha cho 
biet no la mot an du hoan hao cho he thong san pham cua 
Microsoft: qua nhicu chi tier, qua I On, vitqt ngan sach, cien do 
thi cong chain so vdi kd hoach. Nhufng ngifdi hao vc Bill Gates 
diia ra lap luan rhng ngdi nha Bill Gates that ra la dia diem 
cho viec kinh doanh. 

Vice dinh thdi gian chuyen nha khdng the hoan hao hdn. 
Vao mua thu do, khi tai san rong cua Bill Gates vUOt hon tai san 
rdng cua Quoc vifofng Brunei, Gates da co mdt danh hieu khac. 
Bill Gates hicn nay la ngifdi giau nhat the gidi, ngUdi dan tien 
co 100 tl USD! Vdi da nay, Bill Gates co the sd hufu moi thd vao 
nam 2020: rat ca bat dong san tren the gidi, moi cd phieu, tai 
san ngan hang... Nhifng neu ban la Bill Gates, niem sung siidng 
thife sii khdng phai lam vi£c kiem Amc nhidu ti£n hdn ma la 
chufng kicn doi thu canh tranh chun bude. Nhdng thi/dng vu ma 
nhom Internet Explorer tham gia dang gat hai thanh cong. Thj 
phan trinh duydt chiem gan 40%, tang bon lan trong 12 thang. 
Chang trai ky dieu cua Netscape vdi tong gia cri tai san 100 trieu 
USD tting di Ale gidi truyen thdng dtf doan la mot Bill Gates ke 
tiep hien la ngifdi bi thua lo hdn 75 trieu USD chi trong von ven 
12 thang. Va Sun cung dang chao dan. Thi trifdng Wall Street 
hicu rang sau khi dat tdi mdc cao nhftt 50 USD vao mua he do, 
gia cd phieu Sun dang giam manh, xuong mufc 40 USD/cd phieu 
vao thang 11 va con tiep tuc giam nufa. 
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Kc riep l.i ngai Larry Ellison, ngi/Ai rftng huenh hoang: '‘Ran 
chftng la ai cho tui khi ban vdAn t<3i vi m so mol". Vao mua ihu 
do, gin cd phidu Oracle giam gfin 1/3 rrong phien giao dich 6 
ti&ng, b-\f sut giAm t Ai mdc ky luc cua cl\I so NASDAQ Joi vAi 
Mu her cd phieu rrong mAr phien giao dich. Khi Ellison rut khoi 
vi tri thuf tit rrong danh sach 400 ngifAi giau nhat mfoc My, Jieu 
d£ nhfln thtfy la Balmer cua Microsoft se the chA. Thane 10-1997, 
Bill Gates phdn chan den mdc ong tham chi quyet dinh mua 
mot chiec may bay phan h/c nhan sinh nhat lan Ihut 42 cua ong. 
Gia chide may bay la 21 irieu USD, d<it hon 1 tneu USD so vAi 
chide MIG cua Ellison. Tiep do, Bill Gates co bai diAn vhn rai 
Dion dan kinh re Davos (Thuy Si) va mftc du ong di song dui 
vAi Thu titAng Difc Helmut Kohl, nhan vidn Microsoft cho rhng 
Ang da thu hut dam dAng nhi6u hon. Noi ma ong co the buAc 
vao, dam dong se re ra nhu the ong la Moses viiAl Hong Hai. 

Tuy nhien, song gio cung Mr dftu v^n vu de don Bill Gates. 
Dftu riCn, do chi la nhdng hat mUa nho. Vai ngifAi rhuoc nhom 
khach hang va mAr Thifctng nghi si Mv da khoi mao cuoc chidn 
chdng Microsoft. Bill 
Gares nhan rhay diftfc indi 
n guy nluing nhan vi£n 
cua Ang cam doan rflng do 
chi la vai ke nem da giau 
ray va dieu nay la binh 
t hitting trong cuoc song 
cua mot nguAi ndi lieng 
nhftt Wall Street. Nhifng 
song gio Mr dflu ndi len 
khi Bo tniAng Tit phap 
Janet Reno tham gia, huoc 
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tdi tap Joan ^Microsoft vi pham thoa rhuan chung 1905 ma 
Microsoft da ky vdi Bd Ttf phap Mv. Tit hie nay, moi c huy on bat 
dau trd ncn phufc tap. Ngt/di ta don rfing Phong Chong doc 
quyen hen Bo Tit phap dang chuAn hi mot vu kien mdi chong 
Microsoft va rhng do chi con la van dc thdi gian. Nhicu Ld bao 
difa tin co hon 6 Iu$r sii lien bang dang nghicn cufu ho so 
Microsoft va con so nay tiep tuc tang rd 9 ngufdi len 11 va cuoi 
cung la 20 ngifdi. 

Sau do, cac nha dieu tra tif Nhat Ban va Lien minh chau An 
cung van cuoc Tmn sanh d hanh lang edng ry Microsoft dAy nhflng 
hop chufa trat ddi hau tda den ndi ban phai di men mot ben de 
bude qua. Theo nhtfng ngifdi gan gui vdi Bill Gates, dng da khde 
khi nghe tin Chinh phu Ini mot lan nifa nhilng tay vao vu viec cua 
Microsoft. Ong cd the sc nhd nhien giot nt/dc mat nifa vao nlufng 
rhang tiep theo khi life hieing lien minh chong Microsoft ngay cang 
manh heln. “Tdi chi muon tao ra mot phan mem. Tdi chi muon di 
lam mdi ngay va lam edng viec tot nhat cd th& Nhtfng gid chuyen 
nay da xav ra va no chifa kef fhuc”. b)oi mat. dng do hoe va nhda 
Id, giong khan nang va dng n t hoi: “Tai sao moi ngiidi ghet toi? 
Loi the khi da la mot tricu phu thAr hien nhien: ban khdng phai 
lo king ve khoan lidn tra gdp mdi thang. Ban mu a riiou dif trif de 
thu tiep bhng hOfu. De khanh thanh phdng an mdi vdi 150 chd ngdi, 
ban thdng bao mot “hoi nghj th tiling dinh“ gdm CEO va ca Phd 
Tong thong Al Gore. Ban den tham chu but td Wkis/ungmn Post 
Katharine Graham va gqi than mat ba la “Kay”. Ban, Bill va 
Hillary Clinton cung an aim rdi tai nha Kay. 

Bill Gates khdng phai la Albert Einstein. Ong ta nhd be so 
vdi nhufng ngUdi dau ti£n thrfc sit khni pha llnh vrfc may rfnh. 
Nhiing sif giau cd da difa Bill Gates l£n vi tri con ngiidi cua thdi 
dai va vi vay, cung khdng nen ngac nhien khi Bill Gates trd 
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thanh mdi quan tarn cua mgi ngUbfL Cau chuyen ve Bill Gates la 
giai thoai vc sif keo kict, hat ngu6n tri cu6n Accidental Empires 
cua Robert X. Cringely. Trong Jo, Cringely viet rang: “William 
H. Gates III co mfit tai mot cula hang vao khoang nijfa Jem, ray 
cAm hop kem phet bo bo Jao. Do la vao nam 1990, khi anh ra 
co tong tai san 3 ti USD. Vi vai ly do, ci'ia hang dong nghet va 
co hang ngiftli dai xep hang chd. Khi Jen Jtfdc quAy thanh toan, 
Gates chdt nhJ Jen phieu giam gia 50 cent va anh ta co gfing 
tint kiern trong tuyet vqng. Trong khi Jo, nhan vicn kc toan cho 
ddi va hop kem tren tay Gates bAt dAu chay. Khnch hang het 
sue nong gian. Cudi cung, mot ngifrii Jijfng sau Gates nem hai 
Jong xu len quay hang. Gates chop lay va vice mua ket thuc”. 
‘‘Anh ta nhan mon tien!” - Cringely vi£t - “Do la kicu ngtfhi 
gl? Kieu nguJi gi ma khong the bo ra 50 cent thanh toan tien 
hop kem/ Mot ngu'Ji benh hoang tifOng co the se lay vai xu do 
nhitng tdi chda ttfng nghe rang Bill Gates co van Jc ve tain 
than”. Ai co the bict Jddc, co le Bill Gates khong muon lam me 
to 100 USD hoAc co the anh ta bude ra khoi nha ma quen mang 
vi va chdt nhan thay minh khong Ju ri£n, viec xay ra hang chuc 
lan Joi vdi ngUcfi nhif Bill Gates. Co the Jo chi la giai thoai 
nht/ng cau chuyen van Jtfdc truydn tung mai. 

Cu6c chien chong Microsoft con co sit tham gia cua nhidu to 
chhe xa hoi. NetAction la mot trong so do, ndi tung chien Jjch 
“Don’t Be Soft on Microsoft” (Dtfng nhe tay vefi Microsoft). 
AuJrie Krause - ngddi Jufng Jau to chuc- Jieu hanh nhom til 
van phong d San Francisco. NetAction xuat ban an pham Jildc 
Du hanh rong rai co ten “Micro$o/t MomCor” va trang web con 
tung bai viet “From Microsoft Word to Microsoft World” (Tuf 
phAn mem Microsoft Word tdi the gidi Microsoft). Day la cong 
trinh nghicn cufu 34 trang Jildc trinh bay then chddng muc Jo 
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Nathan Newman (thanh vien Net Act ion) vied. Chicn dich 
“tXing nhe tay vdi Microsoft” da kcu goi gidi nghien cufu tieu 
dung go cda Nha trang de dieu tra thoi doc quyen cua Microsoft. 
Krause va Newman cho hiet co rat ft thanh vien Qudc hoi hieu 
ve Internet va so ngrfdi hieu ve cac ke hoach da dang cua 
Microsoft cang ft hdn. 

Sau do, chtnh tri gia Ralph Nader bat dau vao cuoc, hang la 
tluf giii cho Bill Gates: “Mqi ngUdi 0 nhieu Imh vqc kinh doanh 
khac nhau da hay to noi Io sejf va phe phan ong dang tien tdi vj 
tri nha la mot ngcfdi trung ginn mdi tren moi linh vifc cd the cua 
xa Id thong tin, vdi phodng phap tiep can ‘tii mot ddi tac sau do 
la ddi thiV, tich luy loi nhuan then each doc quyen chfnh tri”. 
Tiep do, Nader mdi Bill Gates tdi Washington da cuoc hop hao 
hat ngay ma Nader chu tri. Trade khi thong bno sq kicn nay, de 
thu htir sq chu y cua gidi truyen thong, Nader da daa ra danh 
sach n bring ten tnoi Idn tham dq, gdm Scott McNealy, Gary 
Reback va dl nhicn khdng the khdng cd Nader - luat sa dai 
dien ngadi ticu dung Ring dnnh rufdc My. Ngay sau khi tor 
nghiep tradng luat, Nader da ddi dau va danh bai General Motor 
khi tap doan san xuat d to khdng Id nay difdc coi la hieu triing 
cho sti'c manh cua nude My. 30 nam sau, tdc da diem bac va lung 
hdi edng nhang dng gia Nader 63 ruoi van dang thach thde 
Microsoft - hieu trang cua sufc manh kinh tc My trong the ky 
21. Vi vay, Ju si/ vice thqc sq hi chi phdi hSn hdi gidi luat gia va 
cac nha kinh te hoc - n bring ngtfdi dang daa ra hai giang ng;1n 
gon ve ban chat cua doc quyen - nhang ban dc eating vdi ram 
hao quar rdng diioc chu an hi ky hSn dam hao se thu hut sq quan 
tarn cua gidi truyen thong trong nhung tuan tdi. 

Mot nam trade, Gary Rehack, mot trong nlulng phat ngdn 
tarn cd cua Nader, da Jifa ra lOi hude Loi Microsoft trong bufc tha 
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gtii Bd Tii phap Mv Ling pluidng phap marketing m;i Microsoft 
ap Jung rrong cuoc chien ve trinh duvet (nluf ep cac nha san 
xuat may tmh phai su dung Internet' Explorer cung vdi Windows 
95) la vi pham Jitki khoan ihong nhat ma Microsoft' da ky vdi 
Chfnh phi! van nam 1995. Ban thfm vu kicn nay la nipt van de 
vc ngu nghia hoc. Lieu Internet Explorer kem thco Windows ed 
the difOc xcm nhu la chiec radio kip san rrong \c ho’i ma riba 
san xuat tang mien phi cho ban? 

I ai hoi nghj Nader, Re hack tap trung ndi ve Internet. Time 
Warner co nhii'ng ke hoach ldn do tten dau tii Internet. (lac tap 
Joan Ion khac nhu ATcSlT h Walt Disney* (general Electric va 
Rupert Murdoch's News Media cung ed ke hoach tuong nr. Diem 
khac nhau liong trudng hop ciia Microsoft, ihco Re back, khdng 
chi la vice Microsoil da san xuat ia phan mem “ttnh cho khOng 
bieu khdng” ma van vie eon la nhung bien phap day tai tieng 
diiOc su dung vie chiem linh Internet. Ong cho rang 11 hp da su 
dung nhu'ng trd ban tluu cu rich Ring rat hicu qua nhieu lan 
tnfdc day". Ong kcr tot Microsoft da klidng hu'ng rhu gi troit!; 
vice nang cap Internei Explorer khi Lap doan nay elu chain 
chain dan da vim Netscape Navigator, mdi hanh dong mang unh 
doc queen bat bop phap gay nhieu tranh cat. Sd hufu mot edng 
ty doc queen la hoan loan hop phap d My, mien la ban dal June 
su doc quyen bang pinion g tbhe hop phap. Tham chi, ban cd the 
hanh Jong nhif mol nha doc quyen neu ban ed the chi ra dupe 
n hting ly do hop le Je lam nhu vay. 

Phan minh, Microsoft phu nhan la tap Joan doc quyen, mac 
du chiem tdi 90% rhi irudng he dieu hanh va tin hoc van phdng 
ung dung. Thco Rehack, he dieu hanh Windows khdng chi la san 
pham doc quyen ma con la san pham doc quydn co gin nhat tren 
thi irudng hien nay. Ong khdng lie hoai nghj rftng Microsoit da 
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choi trn c<\ idn nuot ca be. De ha guc Netscape, Microsoft da ep 
huoc Compaq phai cai Internet Explorer* neu khong, ho se khong 
cho edng ty nav cai Windows. Moi viec khong chi difng lai d do, 
Microsofr con ap dar nhieu dieu khoan nang n£ khac. Se co 
nghln gi neu Microsoft kiem soar ca npi dung lan dia diem truyen 
thong tut den cac may tinh ca nhan? Tnfdc su? thich thu cua 
nguoi nghe, Re back ket ihtic hai dien thuyet bhng vice chieu Ion 
man binh hai mo ra ve Cates. Mo ra dau rien la tieu suf Calcs 
trong tii die n bach khoa Funk & VX ’agruds trune khi Microsoft 
mu a no de bat dau chifdng trinh lu dien bach khoa CD-ROM 
Encana. C a ion tu dien vdi nhiing loi le kha lang hoc da mo ia 
Cates nhti la mot dot ihu canh tranh khong khoan nhupng* nguoi 
diking nlui danli gia vice eh ion tbring trong moi inking canh 
iranh cao hon la lien. Mo ta tlui hai la lieu sif Cales trong ho 
Encana moi. Phan mo ta nay dupe gdi gon trong may chu: Cates 
dtKi'c hiet den vi do’i song rieng cua ong ta va vi nhffng dong gdp 
cho tu thicn \a cac to eh life, giao due. 

(ding nhu c;ic dong su cua minh tai Hiep hoi boat sif chong 
doc quyen, Re hack nhd lai vu Standard Oil cho du doi vdi dng 
tiudng hop do cluing cd y nghia gi va khong he lien quan tdi 
triidng hop chong lab Microsoft. Mot so ngtid'i da ndi den vice 
chia Microsoft ra lam doi. So ngiidi khac lai du dinh inch 
Micnwift ra lam ha, lap them mot edng ty chuycn \e Internet 
Multimedia. Tuy nhien, Re hack phan dm cac de nghj nay* phan 
hien rfmg Microsoft non di/Oc chia nhd thanh loai edng ty rieng 
hiei. Moi edng ty giu lai mot so quyen doi vdi Windows Office. 
Microsofr khi hi chia nhd se canh tranh vdi nhau nhu” Srandard 
Oil ctia New York (Mobil) canh rranh vdi Standard Oil oia 
Indiana (Amoco). Ong uep luc: “(Jude rranh cai duy nhai la 
chung ta nen lam nhir rhe nao? Nam hay la hay edng ry. Hay 
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bicu quy£t van dc nay va vach ra mot gidi ban tai do”. Re back 
chon bay va tham chi de nghi chi dinh CEO cho cac cony ty 
con. “Gates la CEO cua mot cony ty, Ballmer cua mot edng ty 
khac, roi Myhrovold cua mot cony ty khac nfla...”. Rcback tU tin 
rAng non lam nhif vay, Chfnh phu cd the fining vu kicn. 

Tim each khong che thj trufdng la vAn de khong co gi mdi. 
Bo Giao thdng van tai My tifng cam thay hi sefe ep khi thao ra 
nhifng hudng dan mdi dc dinh nghla cac hoat dong phi canh 
tranh mdi trong nganh hang khong, bofi cac hang hang khong 
Idn dang buoc cac hang van chuyen nhd rut lui ra khdi dat lam 
an cua ho, thong qua cac chfnh sach gia. Ngan hang nhd ciing 
bi ngan hang Idn nuor va roi hi cac the che rai chfnh Idn hon 
nhai trong. TAp doan giai tri Walt Disney tifng ndi tieng vl 
nhufng tro choi quyet lict, nhung sail do theo tac gia quyen Ai Trd 
clvti Gorilla", lai chfnh thife trd thanh kc so mot tren rhi trifdng 
My. Td The Wall Street Journal tham chi difa len trang nhat can 
chuyen ve mdi trifdng khoc licr cua thi trifdng xuar ban sach giao 
khoa. Co vc nhu mot ngtfdi choi da chicm mot tufa thi trifdng 
va dang dung moi cong cu cd the dc chiem nda con lai. Do la 
edng vice kinh doanh thdi dat ngay nay* Vice ticu diet hay hu 
doa ddi thu la mot trdng hang ngan each dc rhifc hien muc lieu 
cua minli. Do la Starbucks, Blockbuster Video... mot danh sach 
dai cac edng ty Idn manh, phat trien dtfdc khi doc chicm roan 
bd thi trifdng. Tham do cho thay trong gidi lanh dao kinh 
doanh, Gates xep thd nhat hoac thd hai ve khia canh dude ton 
trong. Ddi thu Juy nhat cua dng la Jack Welch, ngifdi ddng dau 
General Electric, edng ty vao giifa nam 1998 cd rhe co thj phan 
Idn hdn thi phan Microsoft. Jack Welch ttfng ndi: “Tdi khong 
muon cd mdr thi phAn edng hfmg cho minh ma la muon rhi 
phan hat edng”. 
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Nam L995, khi phicn ban 2.0 ra dofi, Time da dang hinh Rill 
len trang bia va phong cho ong la: “Bac thay cua vu tru”. Ben 
canh bai vi£t la cAu xu njnh khien cudng: “Tri tuc la & day”. Bilfc 
anh minh hoa bai vi£t da ph6 dien nu ctfdi Gates cung bai ban 
tay nAm char nhau. NgUdi ta chu thich la Gates dang vd tay 
nhifng ky thife ong ta dang xoa tay van nhau then kieu ga troc 
phu xoa tay trtfdc dong tien vang. Mtfdi ram thang saig Bill Gates 
mot lan nua lai xuat hien tren trang bia td Time. Luc nay, Lrong 
6ng mem mai hem, kbong tijf man nbif hoi 1995 ma fret nen than 
thi£n. “Th£ giofi ri&ng cua Bill Gates” - do la tit bai viet cua 
Tong bien tAp tap chi, Walter Isaacson. Bai ban gom mot trang 
den tr^ng viet ve tuoi tre cua Gates ben canh me ong. Co mot 
canh Gates nhin Melinda Au yem va bufc anh co con gai Jennifer 
trong long Gates. Do la “Gates phien ban 2.0”. Con “Gates 3.0” 
diAtc khdi dau tai COMDEX nam 1997, vdi bai phat bieu tai 
khach san Aladdin. Co nhufng thay doi h£ noi: CEO Bill Gates 
c^t toe gon gbe hdn va co kinh nidi. Nam 1999, Gates tung ra 
cudn sach thuf hai, Business {(£ the Sl>e.ed of Thought. Cung giong 
nhif quyen The Road Ahead, cuon sach nay cung hi chi tricb nang 
ne... 
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PHAN KET 


I 1 My, khdng ca nhan hay edng fy nao di/Oe phep clung 
iren phap luatP - tuyen ho cua chanh an Thomas 
Penfield Jackson, ngUdi tTUc ticp cAm chich vu xet xif toi doc 
quy£n cua edng ty Microsoft- Ngay thd Sau 5-11-1999, Jackson 
chinh thiirc tuyen ho toi doc quy£n, em nhem ky thu At, tru dap 
khach hang va cha dap doi thu cua edng ry phAn mem khdng 
Id Microsoft dudi stf chi huy cua Rill Gates. 207 trang “cno trang” 
da duoc rung ra va cho truy xuat t U do tren Internet khien 
khdng khi bao quanh Microsoft cang am dam. Tuy nhien, cfmg 
da cd hang ngan ngUdi xuong difdtag bicu tinh phan dot sif luan 
toi nhhm vao Microsoft, 


Phan quyet cua quan tba Thomas Penfield Jackson dua vao 
Dao luAt Chong doc quyen Sherman irAm 1890. PhAn minh, tad 
nhien Microsoft khdng thua nhan ho lam dieu gi sai trai va 
41 khdng dong y vdi mdt so phat hien duOc edng bd trong ho sd 
dieu rra cua ngai Thomas Penfield Jackson” - Bill Gates phan 
hoi. Trong don kien cua minh, Bd Tif phap My va chinh quyen 
19 hang cho rAng Microsoft dung nhicu thu doan bat hop phap 
de doc quydn thi trudng h£ dieu hanh may tinh ca nhan va 
dung the vifdt troi cua minh de “bam vam” thi rrUdng phan 
mem trinh duyet chay Internet cua hang Netscape, khien edng 
ty nay cudi cung gan nhif pha san va buoc phai sap nhap vao 
edng ry America Online vdi gia 10 ri USD vao thang 11-1998. 
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Trong iich sit thtfufng mai My, td dAu the ky 20 den nay, chi indi 
co hai vii can igi doc quycn dang chu y. Do la cong ty dau 
Standard Oil (xd nam 1911) va cong ty vien thong AT&T (xd 
nam 1984). 

Trong ban luan toi, Jackson chap nhAn hau hot cac chdng cuf 
cua 4l phe chinh phiV* (gdm Bo Tif phap va chinh quyen 19 bang 
dtidi sit chi huy cua luat' sit Stephen Houck) trong khi lu on nhin 
Microsoft bang con mAt ho nghi tham chi con mang ve miet thi. 
Trong 76 ngay ngdi 6 toa hat dAu td ngay 19-10-1998, Jackson da 
nghe cac vi£n chufc dieu hanh cua cac cong ty khdng Id nhat 
nude My va cung la nan nhAn bam minh ham may nhAt cua 
Microsoft - International Business Machines Corp. (IBM), 
America Online Inc., Intel Corp., Apple Computer Inc... - mien 
fa lai each thife ma Microsoft sii dung de dc don nang gia dong 
thdi rut lai ky thunt ncu cac cong ty nay khdng khuat phuc trude 
nhiifng dc nghi cua Microsoft. Phe Chinh phu cung cho rang 
Microsoft fdng tim kiem nhtfng hicn phap de nghien nat bar ct? 
cong ty nan co kha nang canh tranh trUc tiep vdi phan m£m 
Windows hoac co y dinh giiip cac cong ty phan mem khac canh 
tranh vdi Microsoft. Chtifng cd cua phe Chmh phu la hang tram 
bufc rhti dicn id noi ho cua Microsoft, mang noi dung cho thay 
v do cua ban chi huy Microsoft. Quart toa Jackson - 62 tudi, ctfu 
si quart Hai quAn, noi cieng co mau hai hade - tdng dm hung 
cadi ngat ngheo khi nghc tadng trinh td ban luat stf cua 
Microsoft. Ong to ra khdng dong long ma con dc y nhi£u chi 
tiet, nhat la cudc gap mat giufa ban di£u hanh Microsoft va 
Netscape tai tru sd Netscape ma noi dung chinh la thuy£t phuc 
Netscape ngting san xuat trinh duyet chay Internet. 

Ve chuyen Microsoft u giao dich” vdi IBM, Jackson viet: “Td 
nam 1994 den 1997, Microsoft lien tuc thuc ep IBM giam su ung 
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ho cua ho cho cac cong ry phan mem khac co kha nang canh 
tranh vofi Microsoft, va dung sric manh doc quy&n cua minh dc 
Ian chiem cac he dieu hanh cua Intel nhhm trifng phat IBM ncu 
cong ty nay L it choi hop tac”. Quan trong nhat, Jackson cho nlng 
trinh duyet Internet Explorer ma Microsoft cai trong Windows 
khong dem lai lq'i (eh gi cho khach hang ma tham chi con gay 
hai! Jackson cung phan dCn ldi bien minh cua Microsoft khi cho 
rhng ho tifng doi dien vdi sit canh tranh khong lanh manh cua 
phan mem Linux cung nhuf Java rhuoc cong ty Sun 
Microsystems... Mot vicn chufc dai di£n cho IBM - Garry Norris 
- ke cu th£ rang Microsoft tifng de nghi ho se chia sc mot mat 
ma gulp IBM thict ke cac phien ban mdfi cho may tfnh cua 
minh, vefi dieu kien IBM khong diiOc cai Netscape. Ngoai ra, MS 
con dc nghi rrao cho IBM “chiec ghe A&u tien” trong ke hoach 
tighten cifu va che tao may rinh ca nhan rruyen thong (Broadcast 
PC - vifa la may tinh vita la truyen hinh), ncu IBM dong y phftn 
phoi phan mem Office cua Microsoft thay vi SmartSuite do 
chin h IBM viet ra... 

Co mot chi tiet kha bu6n cifdi la m6t cuoc chien chit nghta 
da hung len trong phien tda xb Microsoft. Cong ty nay cho rang 
trinh duyet Internet Explorer cai trong he dieu hanh Windows 
98 cua minh khong phai la “phan rncnf nhif Navigator cua 
Netscape hay mc)t “trinh dng dung’’ ma la “mot ky thuat, difcfc 
cai mot each can than van Windows”. Vtfi sU ti£t It) cua giao sit 
vi tinh David J, Farber thuoc Dai hoc Pennsylvania tren ghe 
nhan chufng, quan toa Denise De Mory da md bd Microsoft Press 
Computer Dictumary an hanh nam 1997, lat den muc tit “Interner 
Explorer” ma trong do djnh nghla la mot “trinh duyet web” va 
d£ nghi doc gia xem them phan dinh nghia nay d trang khac, 
nOi no ditoc micu la la mot “rrinh ufng dung”! Tuy nhien, 
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Steven L. Holley - luAt sif cua Microsoft - to ra khong nao 
nung. C)ng cai rAng “cai” Internet Explorer khong co gi hat hop 
ly va khong the thieu trong mot phan mem hicn dai nhtf 
Windows. Dicu ay cung giong nh it ngifofi ta muon ban mot may 
radio co kha nang thu dai AM va FM thi phai che ra cong tAe 
chuyen dai. Vay thoi!... 

Thco nhufng gi chanh an Thomas P. Jackson luan toi, 
Microsoft hAu nhi/ khb co thoat khoi cai hay ma difdng nhif ca 
niA'fc My biia vay. Microsoft thdi diem cuoi nam 1999 khong don 
thuan la nha san xuat phan mcm. Microsofr Research, thanh lap 
nam 1991, dang ihue 450 nha nghicn ciiu tif cac trifling dai hoc 
va phdng lKi nghiem tren khAp the gidi (San Francisco, BAc 
Kinh, Cambridge...) do nghi£n cifu trong 30 Iinh vifc - tif phAn 
mem nhan giong ndi, xii ly ngon ngif, phan rich dif lieu, den ca 
do hoa... Sach dien tuf cung la mot trong nhQng ke hoach dau tii 
manh me cua Microsoft Bill Gates con bd ra 5 tl USD de mua 
mot co phan trong AT&T, dau ruf 200 tricu USD vao moi cong 
ty Comcast, Nextcl, NTL (Anh), Rogers Communications 
(Canada), Qwest Communications..., mua tron cong ty thit dien 
Luf Hotmail (nha cung cAp Idn nhat gidi ve dich vu tlur dien 
tuf mien phi vdi hem 40 tricu ngi/di su dung) va WebTV... Noi 
tom lai, Microsoft hidn di£n trong dii llnh vifc d£ an nhat hien 
nay, tti truyen hmh cap (MSNBC), giai tri (hang phini 
Dreamworks SKG), cho den vicn thong... 

Cac vu xuf doc quyen thifdng dtfOc giai quyet bAng hinh phat 
phan ra cong ty. Nam 1911, cong ty dAu Standard Oil hi bupc toi 
doc quyen khi mua cac doi thu va cp cac cong ty hda xa mua 
d^u cua minh. Vao thdi diem do, Standard Oil cua ong trum 
John D. Rockefeller chiem den 90% thi phan My (gia san 
Rockefeller nam 1911 la 900 tricu USD - hem 20% GNP cua My 
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- trong khi ngan sach lien bang My nam do chi c6 750 trieu 
USD!). Cuoi cung, Standard Oil hi chin thanh 34 cong ty con ma 
nhtfng ke song sot nay da ird thanh cac cong ty dan lofn nhat 
the gio'i nhu Exxon, Mobil, Chevron va Amoco. Nam 1911, My 
cung xif tpi doc quyen cong ty thuoc la American Tobacco, 
chiem 95% chi phan My. K£r qua, American Tobacco bien 
thanh 16 cong ty ma hai ke song sot hien nay da noi danh la 
R.J. Reynolds va British American Tobacco. Tret lai vpi 
Microsoft, Bo Tu phap My da ton 13,3 rrieu USD trong rhap nicn 
1990, trong do co 7 trieu USD danh rieng cho lien tnnh dieu tra. 
Ngoai ra, con nhOng chi phi khac nhif tra cho cac nha kinh ic 
hoc cung nhicu chuyen gia nham rim kiem nhOng iPi khuyen 
can thier. Microsoft ion kem cang clGf dpi hein. Bp Tu phap net 
lo rang cong ty nay da bo ra 194.140 USD cho nhicu vi£c linh 
tinh ke ca chuyen dang tai tai lieu roa an len rnang dc mong 
nhan dupe $U cam thong tif cong chung. Rieng ticn trang trai 
cho luat sit, Microsoft co the chi den 689 trieu USD trong nam 
1999, nlog 59% so vdi 433 trieu USD vao nam 1998. Tuy nhi£n, 
cac khoan chi phf nay chang tham vao d;1u so vPi tai san cua 
Bill Gates - ngifbi dfiu tien trong ‘Mich sd van minh nhan loaf* 
co trong tui hon 100 tUUSD. Td Daily Ttdvgraph tinh rang cut moi 
gift trong nam 1998, Bill Gates thu dupe khoang 4.566.000 USD. 
Xin noi them, mot cong nhan trung hinh of MS kiem dupe 
400.000 USD/nam, h^ng liicfng Tong thong My. 

Hai nam sau, khi ngifdi ta tifng tudng giefi chdc chong doc 
quyen My da trong thong long vao co Bill Gates, thefi diem ma 
Bp Tif phap va dai dicn 19 bang nUdc My quyet dinh rhng khong 
co giai phap nao tod hdn la chia vun edng ty. Tuy nhien, trong 
phi£n xd ngay 28-6-2001, chien dich tap kich Microsoft da bat 
thanh, khi phien xd gom 7 quan toa thuoc Toa phuc thim ii 
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Washingron DC t.uyen bo Microsoft v&n con nguyen ven (khcing 
bi chia vun) va rang mot ph^n cua vu kicn se lai gifi xuong Toa 
sd tham thu !y. Toa phuc thAVn da phay lay bac bo cac cao buoc 
toi vi pham luat doc quycn trong thi trUctng trinh duyer Internet, 
ma chanh an Thomas Pcnfield Jackson “cai dat” cho Microsoft. 
Tuy nhien, Toa cung phan rang Microsoft da pham toi chong 
doc quy£n trong rhi triicing h£ dieu hanh may tinh ca nhan 
nhtfng vu nay chi dude xuf <3 cap sd th^’m vdi mot chanh an nidi 
chuf khong phai Thomas Penficld Jackson. Tuy phe chinh phu 
tuyen bo" ho coi nhu da thftng hi£p mot nhdng ai cung thay rang 
phc Microsoft c6 nhi£u ly do thich hop hdn de khui champagne. 
Tcf Thtt Economist cho rilng viec kicn Microsoft vi pham luat 
Chong doc quyen trong thi trUdng trinh duy£t Internet that ra 
cung mat thdi gid nhu vice di£u tra xem trum mafia Al Capone 
co tron thue hay khong. 

Theo dung luat chdi, Microsoft chi dude phep ban ph£n m&m 
he dieu hanh va mot phan mem rieng danh cho trinh duyet chay 
Internet, canh tranh lanh manh vdi cac c6ng ty chuyen san xuat 
trinh duyet Internet (nhu Netscape chSng han). Tuy nhien, 
Microsoft da lau ca khi nhap chung hai ph3n mem lam mot va 
ngUdi tieu dung dude hudng ldi vi mua mot duqc hai. Trong thde 
te, vice nhap chung hai phan mem trong mot san pham, theo 
each Microsoft lam, da dude ngUdi tieu dung hudng dng nhi£r Her, 
Tuy vay, van de <3 cho Microsoft da chdi theo phong each mafia 
truy£n thong. Phe lien minh (trong do co IBM, Apple, Intel...) 
dufng rrude toa lam chdng rang Microsoft da ap dung chien thuat 
hu dqa du hinh thde. NgUdi ta tdng dieu tra va phat hien nhdng 
thu dien tuf trao ddi gida Microsoft va Compaq, mang noi dung 
rKng Microsoft de doa ngUng cung cap phAn mem Windows n£u 
Compaq chon trinh duyet Netscape thay vi Explorer co sSn trong 
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Windows (Compaq se khong thi ban may tmh niu may ho 
kh<5ng cai Windows). Cac ben lien quan cung tCfng 1 6 chtic nhieu 
cuoc bop dan x£p nhu cac 6ng trum phan chia lanh dia nhung 
cuoi cung chiefn phSng lu6n nghieng ve Bill Gates. 

Nhin rieng d goc do kinh doanh, ngay ca tie con cung thay 
ro nuffri miidi Microsoft vi pham lu3t Ch6ng doc quyen. Cho den 
nay, Microsoft Windows v§n la ph&n mem da dung nh&'t the gidi: 
co h£ &\iu hanh; co phan xi) ly anh (dang ly thu6c mflt ph£n 
mem rieng bi£t, nhu Photoshop ch&ng han); co trinh duy£t 
Internet (dang ly thudc mdt ph£in mcm rieng nhu Netscape hay 
Opera); co multimedia xuf ly am thanh-hinh anh (dang ly thu6c 
mot ph£n m£m ri£ng nhti RealPlayer)... Vdfi lufi the Windows dang 
san chiem llnh thi trUdng toan the gidi, vi£c Microsoft cai them 
cac phan m£m khac vao chung Windows, ma ho goi la nhtfng 
“tien ich”, ro rang la hanh d6ng chofi lan san va khdng co ly do 
nao thfch hop di bi£n minh rhng ho kh6ng vi pham luat Chdng 
dc)c quy£n. Tuy nhien, cuoi cung, nude My van thua Microsoft 
va “mdt ph&n ba dan so My” trd l£n van thich Windows. 

Du dang ddi di&n nguy cd tan cong ttf ch&u Au, ndi Uy vi£n 
EU Mario Monti dang .thanh l&p m6t Idc Idqng tii phap khong 
16 nhSm di£u rra “dufc hanh" cua Microsoft, Bill Gates cung cdng 
ty minh cung tiep tuc nghien cdu cac phin mlm “tho bao”. Mua 
thu 2001, ho da tung ra h£ di£u hanh Windows XP, trong do co 
“du thti” (phat hanh vao ngay 2840-2001). ProComp - td hop 
quy tu nhufng cong ty phan mlm ldn nhti Sun hay Oracle - da 
tung chidn dich chdng Windows XP nhiing kh6ng thanh cong. 
Windows XP th§t sd la ddi thu dang sd. Chi I3y vi du ti£n ich 
“chat” (tan gbu qua mang), co th i th&y ph£n mem nay Idi hai 
nhti thi nao: Chat cua Windows XP co ca hinh 3nh va am 
thanh. Trong thtfc ti y ky thuat tiidng tii tiing xu§t hien tr£n thi 



Nhi/ng am mtru fiuy diet Bill Gates • 323 


tntc/ng nhting hoat dong kem hieu qua va khong on dinh. Ngoai 
ra, Windows XP con co Windows Media Player - chitling trinh 
xuf ly hinh anh va am thanh co th£ xem video hay nghe nhac 
theo dang thtic (format) ri£ng cua Microsoft (goi la Windows 
Media Audio), nham canh tranh vdi format dang thong dung 
MP3. Microsoft con lap mot k£' hoach kha thong minh. Do thi 
trif&ng may tinh ca nhAn the' gitfi bao hoa, ho ap dung chien 
dich quang cao Windows XP bhng each khuyen ngiibi ti£u dung 
nen tif n£ng cap he di£u hanh may dang suf dung (tufc nen dung 
Windows XP) va Microsoft chi l^y “phi nang c&p” hang n&m. 
Tuy nhien, cong ty tit van Guernsey Research da phanh phui 
manh ldfi nay. Guernsey Research cho biet n£u ap dung hinh 
thufc nop phi n£ng cap (thay vi mua duft phdn mem), ngititi tieu 
dung se bi thi£t hon la co ldi. Chang han neu thefi han nang cap 
la b6h nSm mot l^n thi ngiidi tieu dung se chi nhieu hofn 70%! 

Trung tuin thang 4-2004, cong ty Daum Communications 
Corp (Han Quoc) da khrti kien Microsoft toi ddc quyln khi cai 
ti£n ich messenger vao Windows XP va doi bdi thtfdng 10 d Won 

V 7 ** 

(8,8 trieu USD). TriteJc do vai tuan, Uy han ch&u Au cung phat 
Microsoft 500 tridu Euro rfti cai phan mlm nghe-nhin vao he 
dieu hanh. Doanh so' Microsoft cung tut giam. TI t£ng triiefng 
ti£p tuc cham va sxi mcJ rong thi tntdng cung bat d£u nhich ti/ng 
biidc nho. Co nhieu ly do khien Microsoft lao dao. D^u tien, do 
la moi de doa trf nhtfng hang ma Microsoft co luc danh gia hoan 
toan khong dang la doi thu (m6t trong nhOng hang nhit vay la 
Linux). Ngay trong noi bd Microsoft dtfdng nhit cung co nhi£u 
bat on, He dieu hanh mdi, mat danh Longhorn - phi£n ban 
n^ng c3fp moli nh&t cua Windows ma Microsoft quang cao la se 
“thay doi t&n g6c rh ve each thufc suf dung vi tinh'* - da ch^m 
phat hanh hefn thefi gian tru lieu. D&n vi tinh bat d&u goi 
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Longhorn la “long wait’' (chd met nghi). Va ngadi ta cho rang 
Longhorn sc khong the co mAt ngoai thi tracing cho den nam 
2006, co nghla Longhorn sc xuat hien 5 nftm sau he di£u hanh 
gAn dAy nhAt va nhu vay cung co nghla ti le tang trUong 
Microsoft se bi anh hudng. Da qua rdi thdi cua nhflng 30% hoac 
fham chi 20% (ti le tang tradng hang nam). Da bao lac quan nhat 
cho biet, vai nam tofi, Microsoft chi tang 11% la her cfl. Gioi 
chuyen gia cong nghiep phan mem nhan dinh rang Microsoft 
kh6ng con la dAu tau kinh tc My (co luc, hang loaf cong ty My 
luon di theo hudng rien cua Microsoft). Business Week dat cau 
hoi rang lieu ngudi khong Id Microsoft co phai dang trd thanh 
nu)t IBM thefi thap nicn 1980 hay khong? VSn lam an co Icii 
nhung nhich len rifng bade “ca nhac” chat vat? VAn la dai gia 
nhang khong “dang mat anh hung”? VAn khong lo nhung la 
“ong gia mieng mom” (?) - theo nhu Business Week viet. 

Trong khi do, Tong glam doc dieu hanh Microsoft Steven A. 
Ballmer khang dinh rang ching he co chuyen Microsoft het 
thdi. “Toi nghT se c6ng bAng va xac dang hdn khi noi rang 
Microsoft da qua tuoi day thi. Khong phai dAy thi (thi) co nghla 
la ban da lorn rAt nhanh va thinh rhoang tieng noi bflt dAu nghe 
khan khan sao? Va rdi ban that su chin chan. Ban co mot cuoc 
ddfi ldn hcln. Ban tao lap gia dinh va ban co nhicu bon phan. 
Chung toi dang trong thdi ky chin chfm, be con di. Chung toi 
da qua rudi dAy thi...” - Steven A. Ballmer da “thuyet” nha vay, 
trong cuoc tra Idi phong vAn Business Week Tiep do, Steven A. 
Ballmer daa ra bieu dd cho thAy Microsoft tiep tuc qua mat 
nhufng dai gia rrong lang edng nghiep vi tinh, tif Intel den Dell. 
Trong chting mUc nao do, Steven A. Ballmer khftng hoc phet. 
Doanh thu Microsoft da tang 13% trong 3 nam qua - sa trinh 
d\en xuat sic trong bdi canh c6ng nghi£p phAn mem vi tinh <5 
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tinh trang bf\o hba. Tuy nhicn, Srcven A* Ballmer dtidng nhii 
qua lac quan cho titdng lai Microsoft. 

Chuyen san dien tuf Eiveek cho bi^r Microsoft tung ra khoang 
6 ti USD/nam cho nghien cdu va phat tricn (R&.D) va phan I On 
trong so do la danh cho hai the manh vo dich lau nay: Windows 
va Office (trong do co ky thuat ClearType, gtup kiem tra loi van 
pham tieng Anh va nhieu tfng dung khac trong xuf ly van ban). 
Gan day, Microsoft bit diu lan vao rhi tru'cing phan m£m an 
ninh mang cung nhti cong cu tim kiem va ho cho rang do la 
nhufng “mieng moi” hap dAn ngtfdi ti£u dung. Trong thtfc tc, 
thanh c6ng Microsoft of cho ho da co each lam cho ngiidi ricu 
dung khar midc va phai tim den minh. Ky thuat kinh doanh nay 
tifng la mot trong nhflng mo hinh dufdc bit chufefc nhieu trong 
gio'i cong nghi£p vi rinh. Td nha san xuat may tinh ca nhan (PC) 
lefn nhat den tay thao chtfdng “hang ruoi” cung di theo each 
tren cua Microsoft. Tuy nhien, loi bat cSp hai. Cuf moi lAn 
Microsoft diia ra ly do gi do thuyet phuc khach hang dung phi£n 
ban Windows mefi, ddi thu Microsoft cung thi/c hi£n rifting tij va 
cuoi cung cung ban diftlc hang tit dung chieu tarn ly ma ho hoc 
dude cif Microsoft. Khuynh luftlng giam toe do phat trien 
Microsoft con Cl thi/c tc" rhng thi trifdng he didu hanh ngay cang 
hao hoa (dac bi£t tai My) va cac nha san xuat phan mem khac 
(dich vii tnJc tuyen ho:1c video game) lai chiem san tnidc tif kha 
l£u. Do vAy, thay vi md mat tran mdi, Microsoft lai chi£n dau 
tai nhiifng chien trtfdng ton tai san. “Microsoft la cong ry duy 
nhat the gidi danh vao nhufng phao dai kien cd va do chinh la 
mot bfit lefi” - nhan xcl cua Richard E. Belluzzo, aiu chu tich 
Microsoft va hicn la Tong giam ddc dieu hanh Quantum Corp 
(chuv^n gia vl phan cling liiu duf lieu). Noi each khac, du chi 
rdng cong 32,6 ti USD cho R&D tit nam 1990 den nay (hdn tdng 
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ngan sach cua 5 cong ty ph£n m£m lbn nhat khac c6ng iai), 
Microsoft v5n chtfa tung ra dieu gi th^it su dor pha. 

Apple Computer Inc da danh mot cu bat ngb vao cac doi thu 
khi tung ra thiet bi nghe nhac nen iPod. Trong khi do, 
Microsoft lai may mo vao ky thu£t cong cu tim kiem, san choi 
ma Google da va dang thong linh toan cau. Thang 4-2002, 
Steven A. Ballmer chia cong ty thanh 7 ddn vi doanh nghiep va 
trao moi giam ddc tu ganh vac trach nhiem ve left - 16. Tuy 
nhi£n, Ballmer khong cho ho quyen d6c lap. Tat ca dlu phai 
dieu ph6l hoat dong vbi nhau va phai tu£n theo chien It die nen 
tang Windows. “Ho khong n5m difdc 100% van mang minh” - 
phat bleu cua Jean-Francois Heitz, nguyen Giam doc dieu hanh 
tai chinh Microsoft. Tinh td tri khong la van d£ duy nhat. Viec 
Ballmer chain bam vao tinh hinh tai chinh khien cac giam doc 
phai bo ra hang gib cho nhufng chi tict vun van nham co the? 
trinh bay suon se trong phien hop. Noi each khac, thay vi dau 
tif vao doanh nghiep, cac giam doc da “d^u tif” vao cac cupc hop 
rifbm ra. Tnfbc dfty, (chu tich) Bill Gates cung Ballmer da dita 
Microsoft qua nhi£u kho khan va thanh cong (Gates phan xa tot 
trong xu hufdfng Internet va Ballmer ddc sdc vao chien luqc tan 
c6ng he may tinh ca nhan). Bfty gib, Microsoft lai trien khai qua 
nhieu m§t tran, trong do co ufng dung cho doanh nghiep vtfa va 
nhd; thiet bi chdi game Xbox; dien thoai di dong truy cap 
Internet; ph^n mem cho dbng ho deo tay co the cAp nhat tin 
thbi stf va gan day nhdt la he thong nhan giong noi. Trcn moi 
mat tran, trien vQng thanh cbng la rat khiem ton. Trong 8 nam 
qua (tinh den nam 2004), Microsoft da ticu ton hdn 10 ti USD 
cho doanh nghiep MSN (trang tin trtfc tuyen va dich vu 
Internet) - theo nha ph3n tich Charles DiBona thude Sanford 
C. Bernstein & Co, nham gianh khach hang cua America 
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Online. Tuy nhien, MSN dang lam an smh vinh. Titdng cU, sau 
b6n nam no Dc, Microsoft da thuydt phuc hang loat cong ty san 
xuat dien thoai di dftng dung phan m£m cua minh nhiing nhieu 
cong ty da khadc tti (trong do co Nokia). Hdn nGa, Microsoft lien 
tuc d6i mat vdfi cac dcJn ki£n doc quy£n. Ngay 2-4-2004, 
Microsoft da phai U mufa” ra gan 2 ti USD Ai dan xcp vu kien 
d6c quyen vOi hang Sun Microsystems. Du the nao, Bill Gates 
van lac quan. “Ngiidi ta cuf noi vdi chung toi rang ‘cac anh chSng 
co th£ lam ditqc gi mdi\ Toi biet, it nhtft trong mot thap ni£n 
nOa, nhan xet do la sai, hoan toan sai. That htfng-khdi lam sao 
khi co thi lam cho ho kinh ngac”. 

Cuoi cung, noi bu6n cua moi n6i buon ta Linux. dieu hanh 
13 turn nay ngay cang thu hut cac cong ty ky thu^t cung nhif tap 
doan kinh doanh, bOi no (do la he dieu hanh m<3) co th£ difOc 
hieu chinh phu hop vdfi nhu c&u cua ngtfbfi sit dung (vdi Windows 
cKi khong the). Then thftm do cua Merrill Lynch & Co, 48% tap 
doan My cho bict ho co k£ hoach dung phan m£m met vao nam 
nay de thay Windows. Cach day bon nam, Microsoft gSn nhif 
kh6ng lo lang tri/dfc s \i xuat hien cua h£ dieu hanh Linux. Tai 
cuoc trien lam ph^n mem may dnh 1998, Chu tich Microsoft 
Steven A. Ballmer (hien la Tong Giam doc dilu hanh - CEO) 
da khinh khinh nhao Linux la “lie-nucks”. Khi difctc hoi li£u co 
phat am dung tif tren chifa, Ballmer tra lefi rang Linux chi la mot 
“chting nghet dam khong dang lam chung toi phi thefi gian”. Den 
nay, kh6ng nhan vien Microsoft nao khong biet phat am chinh 
xac u Linux” (doc la [lytvix)). Nhi£u nam qua, Microsoft da ha guc 
vo stf dich thu, tit Novell, Borland, Lotus den Netscape nhiing 
Linux la dhi thu dau tien khien Microsoft mat an mat ngu. Va 
trong cuoc phong van cua td Chicago Sun-Times vao nam 2002, 
CEO Steven A. Ballmer da rhd dai gqi Linux la “can benh ung 




thu”! Su hung no cua hien toeing Linux th£ hidn ro den mufc, 
hi£n tai, ngay nao cac bao true tuydn chuydn nganh cong nghiep 
vi tinh ciing deu dang thdng tin mdi lien quan Linux... 

Linux khong la cong ty (nha Microsoft). No thuan ruy la san 
pham phan mem. Tuy nhien, no dang la hicn tUqfng xa hoi bdi 
don gian ph&n mem nguon md nay tiep tuc duoc tri^n khai 
thanh hang ngan phicn ban dia phuong ma khdng doi hoi bat 
ky chi phi mu a nao (nhu ddi vdi Windows cua Microsoft). Sufc 
dc doa cua “can benh ung thu” Linux d(S\ vdi Microsoft khong 
phai nhd. Lcti nhuan Microsoft nSm 2002 chi tang 5% (4,4 ti 
USD) - so vdi ti le tang trudng 15,5% Vrong thi truing phAn m£m 
may tinh ban. Nhu rrong cac cuoc dau trUde, Microsoft cung 
sd dung don “ti£u nhAn” truyen thong; noi xau doi phifdng (h£t 
rrong tracing help vdi Netscape trade dAy). DAu ti£n, nftm 1999, 
Microsoft lap mot website mang ten “Linux Myths” (NhOng ngo 
nhan vc Linux). Trd nay dai bai. Tiep do, thang 6-2001, (CEO 
cua Microsoft) Steven A. Ballmer de cap den sU vi pham luat 
ban quyen. Trd nay cung hong. Nam 2003, Microsoft ticn mot 
bade ciAJng quyet hon, bang each vAn dong cac chinh phu mua 
phan mdm Microsoft rhay vi Linux. Man nay tat nhien thua 
dam, lLIc biet tai cac nUde the gidi thuf ba, noi chaa du giau de 
sd dung phan mdm Microsoft cd tra ban quyen. “Chien dich noi 
xAu Linux da that bai va Microsoft nen ngUng lap Life" - phat 
bleu cua Ted Schadler, nha phAn tich thude cong ty nghien cifu 
thi trUdng Forrester Research Inc. 

Tuy nhien, chien tranh van la chi£n tranh. Nam 2002, 
Microsoft chi dinh Peter Houston (giam doc chien luoc) thde 
hien cuoc nghien cufu dien rpng ve kha nang de doa cua Linux 
va lAp phuetng an tac chien. Du miln phi nhifng Linux trd nen 
ton kem hdn so vdi Windows khi duy trl hd thdng hoat dong 
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thudng xuy£n tr£n may tinh - Microsoft ndi. De chdng minh, 
Microsoft to chufc cuoc nghi£n cufu vcfi s \i ho trO cim cong ry 
khao sat thi tritdng I DC. Cong ho vao thang 12^2002* hao cao 
IDC kef lu&n, do Microsoft tao ra nhi£u cong cu quan ly cung 
nhu’ nftng cap phan mem hon cho Windows nen he dicu hanh 
Windows re hon 11-22% so vdi Linux, trong rhdi gian sd dung 5 
nam va khi may thufdng xuyen rhiJc hien bon trong 5 thao tac 
pho hien khnc nhau, chSng han gufi tap tin den may in hoftc van 
hanh cac dng dung hao mat. Keh luan khong thuyef phuc. Vdi 
ngtfdi rieu dung hinh thiking, hao cao IDC co the gay hoang 
mang nhifng vcfi cac dai cong ty chuycn llnh vitc vi tinh, ho 
khong d£ dang iruic I dm. 

Trong so cong ty lien quan cong nghicp vi tinh lofn ung hd 
vice sut dung Linux, co the ke den Intel, IBM, Hewlett-Packard, 
Dell... Do la chtfa ke cac cong ty khong li£n quan den cong 
nghicp vi tinh. Pixar Animations Studios - hang phim hang dau 
the gidi vc hoat hinh ha chieu - da suf dung Linux thay vi 
Windows. Hang xc hoi DaimlerChrysler cung dung Linux cho 
cac thief hi canh bao tai nan giao thdng va tham chi Tommy 
Hilfigcr cung dung Linux cle thict ke mftu rhdi trang (chtfa kc 
thi£t hi chdi game Sony PlayStation hone dau ghi clufdng irinh 
truyen hinh TiVo TV..). Tif vach xuat phat 2 ero each day ha 
nam, Linux da chiem 13,7% thi trtfdng may tinh mang chu 
(server computer) tri gia 50,9 ti USD va co the tang len 25,2% 
vao nam 2006, diia Linux ten vi tri thif nhi the gidi - rheo 
Business Week 3-3-2003 (tuy nhien, xin nhan manh: du chi<fm 
hon 13% thi tritdng may tinh chii nhifng Linux van chi chiem 
hon 2% thi trufdng may tinh de ban). 

Khong ai tin Linux co the phat trien nhu hi£n nay, ke ca Linus 
Torvalds, cau thanh ni£n Phftn Lan tao ra Linux vao ngay 25-8- 




1991. Nhd dau Linux trd thanh hien tUOng? Ly do chinh khong 
phai Linux la ph&n m£m mien phi ma nhd sif ung hd tft cac cong 
ty ldn. Intel chSng han, do quan tarn den stf phat tri£n cua hp 
trong thi trufdng may chu, cong ty da thdc hi£n cu6c hop quy tu 
gidi 4< vo si hang n5ng” Wall Street, to chdc tai khach san 
Michelangelo (tTung tarn Manhattan, New York) ngay 6-12-2001, 
ban v£ tinh hieu qua cua vide sil dung Linux. Hay dung Linux! - 
Intel thuyec phuc cac dai cong ty (co t£n trong thi tritdng Wall 
Street - mot. bao chufng ve t&m cdf edng ty va mtic d6 thanh dat 
thoong tritdng) va gidi cung c#p thi trtfbng tai chinh (trong do co 
tap doan Reuters Group). She thuyet phuc cua nipt nha san xuat 
chip hang dau the" gidi nhit Intel co tac dong ciic manh. Cudi nam 
1999, Samuel J. Palmisano (nguyen Giatn doc ph£n nhanh may chu 
va hien la CEO cua IBM) to chdc cu6c hop noi bo, hoi nhan vi£n 
rang xu htfdng ldn ke ticp trong h£ thdng may chu la gi. Tat ca 
deu tra ldi: Linux. Vai tuan sau, IBM quydt dinh d&u to Linux. 
Nftm 2002, IBM chi 1 d USD de scan lai phan m&m (vdi nhom 
thao chuong gdm 250 chuy£n gia), sd dung ngudn md Linux. Giufa 
nam 2002, IBM bar dau ban may chu sd dung Linux (viec cung 
cap toan bo may chu cal Linux cho 3.200 bdu cue tai m6t dnh 
Trung Quoc la mot trong nhufng thuong vu mdi nhSft cua IBM). 
Thang 6-2003, IBM ky hop ddng vdi Bp noi vu Ddc trong thiictng 
vu cung cap may chu cai Linux. Lien quan viec co quan cap chinh 
phu nhieu qude gia sd dung Linux, co the noi them rang Linux 
dang dupe thd nghiem trong 9 dif an edng trinh dau tit cap chinh 
phu tai Anh - theo ban tin silicon.com 9-10-2003. 

Vao giufa d£m thang 8-1991, mot thanh ni£n ngdi mot minh 
trong can phdng tdi Cl nha me minh tai Helsinki (Phftn Lan) va 
go ban phim may tinh bde thdng diep: “Xin chao cac ban 4 ’ - 
cau nham ngum tra va Crln vao mau banh nifdng - “Tdi vda tao 




xong nipt phan mcm mien phi (chi la sd rhich ca nhAn thoi, 
khong co gi iPn lao va chuyen mcm)... T6i muon nhan bit clJ 
phan hdi nao ti i cac ban ve nhflng gi ma ban thich ho&c kh6ng 
thick..”. CAu thanh nien do la Linus Torvalds, ngUPi’ duy nhAt 
trcn the giPi co kha nang tao ra phan m4m duy nh&t dang ngang 
tAm veil he dieu hanh Windows cua Microsoft va dang not nhat- 
la cAu tang khong cho tad ca... Cau la ngUPi hao phong nhat the 
giPi? - tap chi Reader's Digest da dat cau hoi mang tmh khang 
dinh trong bai vied noi ve thien tai tin hoc Linus Torvalds trong 
so thang 3-2001... 

NgUPi ta da so sanh viec Linus Torvalds tAng khong he dieu 
hanh Linux nhu viec Coca-Cola cPng bo cong thPc san xuat 
Coke hay Lau Nam Goc tung ra cac mAt ma phong fen Ida. 
Nhung Torvalds da lam chuyen “dai dpt” do. Bat cd ai co dieu 
kien truy cAp Internet, td B^c Kinh, Berlin cho den Boston, deu 
co the tai may minh mar ma nguPn ma Torvalds da vied de 
bidn no thanh h$ dieu hanh rieng. Linux - he di£u hanh thanh 
cPng duy nhat dupe tao ra ngoai dia phAn My - da va dang trP 
thanh mot hi£n tupng the giPi. ThAm chi nhtfng vien chPc dieu 
hanh cAp cao nhat cua Microsoft cung dang lo rang Linux sc 
chicm vi tri doc ton cua Windows. Trong khi do, Linus Torvalds 
dang trp thanh than tUpng cua nhi£u thanh nien kh^p the giPi. 
u Khi tao ra Linux, toi lam vi vui thich, khPng nghi rAng minh 
lam dupe di£u gi tnPL.” - Torvalds khiem ton ke. Tuy nhicn, 
cai “khong co gi mPi” cua Torvalds hien dupe khoang 30 trieu 
ngUPi khAp the giPi sd dung. Du la ti le rAt thap so vpi hon 400 
trieu ngUPi dang dung Microsoft Windows nhdng Linus dang 
ngay cang co nhicu vien nghien cPu Png dung di tao ra he dieu 
hanh dia phuong. Linux se rrP thanh ng6n ngG quoc te cua may 
tlnh - tien doan cua Ross Mauri, Pho chu rich IBM. 
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Tai qu£ nha Phan Lan cua minh, danh tieng cua Torvalds chi 
hi canh tranh b<5i doi thu duy nhat la ctiu vo dich xe dua The 
thdc mot Mika Hakkinen. Sinh nam 1969, thien tai tin hoc nay 
Aiklc dat ten ghep lAy tit bp truyen tranh Peanuts (dau phong) 
va Linus Pauling (nha khoa hoc My tdng gianh hai giai Nohcl). 
Tracing rhanh trong khu vac dong ngUtli Bohcmien sinh song, 
cau he Torvalds thUcing bo dudi gAm ban nha hep trong khi bo 
me tranh luan cung nhufng ngUfri ban canh ta. u Chung toi khong 
quan tarn nhilu den vat chat” - Nils (ho Linus Torvalds) ke. Bo 
me ly di nitm dorvaids mdi 7 tuoi va cau song vdi me (bien tap 
vien Hang thong tSfn quoc gia). Me t hiking lam viec then ca nen 
Torvalds bat dau hoc each ta xoay sd. Thich doc tieu thuyet Ddo 
kho bdu hay Ngttifi cuoi cung cua bo toe Mohican , nhi dong 
Torvalds con noi ri£ng gidi v£ roan va vat ly. Cau co lAn khien 
ho minh kinli ngac bdi kha nang tinh toan va 6c tUofng tapng. 
Mot mua Giang sinh, Nils mang ve nha bp do choi rap rhuy£n 
v6i hang tram manh nho khac nhau va quyen hudng dAn bring 
tieng Anh. Du tinh cung cau con trai choi rap thu yen va cong 
vice hfm mat vai thang, ong ho da ha hoc mom ngac nhicn khi 
ngay horn sau da thay thang nhoc Torvalds rap xong tii h6i nao! 

Nam 10 tuoi, Torvalds dape ong ngoai (Leo Tornqvist, giao sa 
thong k£ hoc) dua v£ nha day toan tren chi£c may tinh. Ong 
ngoai da that vpng khi rhay thang chau to ra vung ve truck: ban 
phim. “Ngon tay may lung tting qua. Lam On nhan vao phim nay 
nc” - Png ngoai mang. Sau khi Png mat, Torvalds - luc do 12 
tuoi - dupe phep mang may rinh v£ nha minh. It lau sau, thAng 
chau vung ve cua Leo Tornqvist da tao ra dupe tro choi dien tuf 
cho chinh minh. Va no con ticn xa hon the. Khi vao Dai hoc 
Helsinki khoa may tinh, Torvalds dupe mefi lam giang vicn khi 
dang la cau sinh vi£n 18 tuoi. KhPng hai long trUPc he dieu hanh 
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Unix ma gan nhu khong truing dai hoc nao khong suf dung, 
TorvaIds b^t dau viet mot he dieu hanh ri£ng. Kc hoach, ban 
dau co ten u Freax", mat nhieu thPi gian hdn Torvalds tucfng. 
Thoat dau lam viec mot minh nhiing snu do Torvalds keu goi sU 
trp giup cua nhieu nha thao chudng khac. Cau thuPng xuyen 



ca derm Cuoi cung, he di£u hanh Linux ra dPi. Vai rhang dau, 
Torvalds nhiin e-mail tif kh^p ndi va ngifPi ta tham chi con lap 
dien dan tren Internet dc thao luan ve Linux. Nam 1992, 
Torvalds dang ky Linux Lai To chifc phan mem mien phi, cho 
phep bat ky ca nhan hay cong ty nao tung Linux ra thi rrUpng 
ma khong c;in tra ticn ban quven. Danh tieng Linux lot den tai 
cac hang iPn. Intel bat dau nghien cufu de diia Linux chay on 
dinh tr£n phan cuing cua minh va hang Oracle cung vita tuyen 
bo se tung ra phan mem tUdng thich vdi. Linux. He di£u hanh 
Linux cua Torvalds hi£n con xuat hien trong vai may tinh 
nghien cufu cua NASA va tham chi NATO cung dung Linux de 
chay mot so" chudng trinh... 

Nclm 1998, Torvalds dpi gia dinh (vd va hai con gai) den 
Silicon Valley va gia nhap cong ty Transmeta chuyen san xuftt 
bp vi xif ly. NSm ngoai, Transmeta tiet lo kc hoach nghien cufu 
mot chip dien til ma mot ngay khong xa se lam rhay doi cac 
thiet hi may tinh cam tay. C6ng viec cua Torvalds dupe giO hi 
mSt. Trong khi do, “gia dinh Linux’' ngay cang hanh trUdng. 
Den nay, co it nhat 10.000 phicn ban da dupe viet, dua vao Linux 
goc. Phan minh, Torvalds van tin vao kha nSng co the canh 
tranh cua Linux vpi Microsoft Windows. “Tdi khong ghet 
Microsoft nhUng toi tin vao thuy^t tien hoa cua Darwin. Toi tin 
r'Sng he di£u hanh nao tdt hdn cuoi cupg se th^ng the” - thi£n 
tai Linus Torvalds noi. 
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Kho co the kc day dii chi ti6 lien quan d£n sU hanh trUdng 
Linux. Nam 2001, so may chu cai Linux cua hang Dell (mot trong 
nhtfng dai gia hang d^u My ve phan cting may tmh) chi chicin 
khoang 8% nhiing mot nam sau, con $6 tr£n la 12%. Pho chu tich 
dieu hanh Compaq, Peter Blackmore, cho biet hien co khoang 
12% khach hang mua may chu Compaq Proliant y£u cSu cai 
Linux. Phan xiic/ng Phantom Works cua Boeing cung dung Linux. 
Khong chi Pixar, Dreamworks cung dung Linux khi dtfng phirn 
boat hinh ba chicu Shrek. Tap doan tai chinh khong 18 Merrill 
Lynch da tinh thay phan mem Solaris (cua hang Sun 
Microsystems Inc) bang Linux. Ban tin trite tuyen IDG News 
Service 21-10-2003 cho biet Pho chu tich dieu hanh hang dien tif 
Nh£t Panasonic, Yukio Shohtoku, thdng bao se dung Linux thay 
vi Windows Media Centre (Microsoft) cho dong san ph^m mdi 
ebuyen ve giai tri cua ho (tich help cong nghe truyin hinh, video, 
stereo va Internet). Thang 9-2003, dAy chuyln rap hat Regal 
Cinemas (s ft hOu 520 rap tai 36 bang tai My) da thay loat may 
ban ve tit dong mofi vdi phan mem Linux. Con nufa, ban tin Wired 
News 2040-2003 ke r^ng dich than Chu tich Microsoft Bill Gates 
dang du Dai hpc Oxford (Anh) si! dung Windows hcln la Linux. 
Ban tin Network World 21-10-2003 cho bi£t Linux an toan hdn 
Windows XP, dua vao nghien cufu tiT to chufc Evans Data vofi sU 
tham gia cua 500 nha rhao chtfdng chuyen nghi£p. Cu8i cung, 
theo Reuters 21-10-2003, khao sat cua hang kiem toan Goldman, 
Sachs & Co cho thay hien co it nhAt 39% c6ng ty lefn dang suf 
dung Linux... Vdi Microsoft, bay gicr da la qua tri d i chAn ddng 
sii phat tri£n cua Linux. Microsoft co the ha guc m6t ho Sc nhiiu 
cong ty nhang ho khong th£ ngSn can m6t xu hudng. 

Den nay, Microsoft tiep tuc la mot trong nhOng cong ty co 
nhiiu efi phan nhat the gidi. Bieu urging cua h£ thdng kinh te 
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tif ban My nay ro rang c6 nhi£u di6u dang ki£u hanh. Vdi von 
thi tricing 279 d USD va gia tri thifdng hi£u chi ddng sau 
General Electric Co. (rinh toan cau), Microsoft hi£n van la cong 
ty ldi nhuan cao nhdt thi triidng cong ngh£ ky thuat cao tri gia 
1.000 ti USD. Tuy nhi£n, Microsoft khfing phai luc nao cung 
dtfng cren dinh cao nhtf no da ttfng. Sau 29 nam, hang phftn 
m£m khong 16 nay bat d£u tr6ng nhtf m6t van d6ng vien da qua 
thdi sung man. Tu^n bao kinh te Business Week (19-4-2004) tham 
chi goi day la cupc “khung hoang thanh cong 0 cua Microsoft. 
Ttftfng lai cua Microsoft se ra sao, tam anh htfdng cua no vdi the 
gidi nay nhtf rhe nao se con tuy thuoc vao Bill Gates rat nhieu 
- mot con ngtfdi da va dang dtftfc nhac den nhi£u nhat, dtfdc vi 
ne kinh trong nh£t va cung la ngtfdi bi c5m ghet nhat va co 
nhi£u ke thu nhat. 
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Bill Gates da va dang la than tupng cua rat nhieu ngudi nhung cung la ke 
thu khong dpi trdi chung cua rat nhieu kd khac. Nhieu ngudi xem Gates la 
mot anh hung ma thupng nhung cung khong it ngudi xem Gates "chi la mot 
kd gian hung, khdn laah va quy quyet". Nhieu Idi khen kham phuc ve mot 
thien tai mau mpc, dam me cong vide va ban Unh thudng trudng nhung 
cOng nhieu Idi chi trich "hin ta (Gates) thuc sp la mdt ke huenh hoang, 
ngang tang, nguy hiem va vo nguyen tdc". Gates la mot tarn gUdng cua 
mot con ngudi dai dien cho trf tu§, khat vong va Udc mo' nhung cung tUng 
bj ISng ma la "mot ke lau ca, cd hoi khong hdn khdng kem va tot cung 
tham lam“... 


Trong khi gan mdt nda the gidi viet thanh ca cho Bill Gates, gan mdt nifa 
con lai cung nong long chuan bj giaiy but soan didu van Bill Gates trong 
sung sudng, hd he. Khi mot bai bao ca ngdi Bill Gates xuat hien, gan nhu 
mot bai bao khac cong kich, nguyen rua Bill Gates cung chuln bj ra mdt. 
Dieu nay cho thay Bill Gates cd sUc hap din sp quan tarn cua cdng chung 
cd nao. Ben nay da cd khoing 79.500 quyen sach tren the gidi vidt ve Bill 
Gates. Se con nhieu am mUu ke hoach nda di cdng kich, de’ pha hoai va 
de’ mong khai tLf ong vua phan mem dac bidt nay. Do cung chinh la nhOng 
gi se dupe ke’ trong quye’n sach nay ma First News mang den cho ban doc. 
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